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PART 1 - WORK RELATED ISSUES
1. COMMITMENTS

The parties are commutted to working together within the consultative framework to
achieve real, demonstrable gains in productivity. The parties agree this Agreement
constitutes the beginning of a process of continuous performance improvement to
ensure the viability of the business making the enterprise more competitive nationally
and internationally.

The parties are committed to improving consultation and the quality of work life of the
enterprise and providing the workers with more varied, skilled, fulfilling and better paid
jobs.

Changes will be required from many employees as a result of this agreement. This
includes employees presently working in the management area.

The parties recognise that such improvement will be achieved through the joint efforts
of employees and management.

Together, the parties will continue to review, develop and implement measures to
achieve continuous performance improvement —

The parties agree the productivity improvements shall not be implemented at the
expense of Health and Safety Standards.

2. OBJECTIVES
The objectives of this Agreement are to:

a. Improve job satisfaction of the company’s employees by improving on éxisting award
and industry standards.

b. Increase efficiency and productivity of the company through the effective utilisation of
the skills and commitment of the company’s employees.

c Improve the skill levels of the workers and management.
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EQUAL EMPLOYMENT OPPORTUNITY

The parties recognise that all employees have the right to a productive harassment free
and fulfilling working life.

The parties further recognise that discrimination in its various forms, may prevent
workers from participating fully in the operations of the enterprise.

Accordingly, the parties agree that any form of discrimination on the basis of sex,
sexuality, race, political or religious beliefs, age, union activity or membership or any
other form of discrimination will not be tolerated in the workplace.

The parties shall abide by all applicable State and Federal laws relating to equal

opportunity and protection from discrimination. Discrimination practises include sexual
harassment.

MEASURES TO IMPROVE PRODUCTIVITY

The parties agree to implement the following:

Rostered Days Off (RDOQOs)

Q) To allow greater flexibility in the taking of Rostered Days Off, and to maximise
customer service, RDOs may banked. Notice of banking an RDO shall be no
later than five (5) days prior to the RDO falling due.

(i1) Only in cases of genuine personal need shall an employee seek to decline to
word on a scheduled RDO that is being banked.

(nf)  Rostered Days Off may be banked to a maximum of five (5} days.

(iv)  In the case of poor order intake, management may require banked RDOs to be
taken. In such cases, at least 2 clear days notice shall be given to employees.
Notice prior to 10:00a.m. shall constitute a full clear day.

(v)  Nothing in this clause enables the Company to require an employee to take an
RDO on a Tuesday, Wednesday or Thursday, unless preceded by a day of
Annual Leave, Public Holiday or another RDO.

(vi) Employees, on an exceptional needs basis only, shall be able to seek
Management agreement to take banked RDO’s. Such consent shall not be

unreasonably withheld.

(vi) Banked RDQ’s must be taken within twelve months of banking.

Annual Leave

To allow greater flexibility in taking Annual Leave to maxjmisec rees the
following provisions shall apply:- - , Registered
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(1) To ensure an acceptable level of customer service is maintained at all

times, the business must remain open during the traditional Christmas
period.

(1) The critical period that requires capacity increase, is from the third week
in December to end of second week in January.

(i)  The Company shall seek to identify as closely as possible, by the end of
September its labour requirements for the period in question.

(iv)  Having done so, the company shall seek to fill its labour requirements
through calling for appropriately skilled employee volunteers

(v)  However, in the event that such a process fails to deliver the required

labour, then individuals will be approached to work over the Christmas
period.

(vi)  Unless exceptional personal circumstances apply which would prevent
an employee from working as requested, then such an employee shall be
obliged to work.

(vi) Where employees are so required to work over the Christmas period,
then the taking of comparable Annual Leave shall be at the discretion of
the employee, unless exceptional circumstances apply in the business
and the taking of such leave would adversely affect customer service.

(viil) The taking of postponed Annual Leave taken in accordance with this
arrangement must be arranged in a manner which 1s conditional that, at
all times, management must maintain a viable manufacturing operation.

(ix} To cope with periods of poor order intake, the Company may use up to
one week of each employee’s Annual Leave to be scheduled in lots of
one to five days, in accordance with sub-clause (b), paragraph (iv) and
(v) above.

(x) - Annual Leave Plan.  Once the labour requirement for the Christmas
period is known, each employee will be required to present dates for
their planned annual leave for the foliowing year. Each employee shall
be required to take at least 20 days annual leave for the year. Respective
production co-ordinators shall work with Team Leaders to ensure that
there is sufficient labour to maintain section work activities.

¢! Annual Leave Cash Out

A ‘one-off’ offer to cash-out excess amounts of annual leave will be offered for a closed
period. Full details of the offer are attached at Annex 1

d. Shift Work

During the term of this Agreement, the parties unde ' ded

shift operations, as agreed, including ten hour shifts |Bubjeﬁ‘_%1-l %ﬁ,@;&tmq and

agreement with employees. Enterprise Agreement
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Casual Employment

()

(it)

(i)

The Company may engage casual employees for a period not exceeding sixteen
weeks. The ration of casual employees shall not exceed 12% of total number of
permanent production employees covered by this Agreement.

The period and ratio may be extended by written Agreement between the parties.
To cover customer demand, such Agreement shall not be unreasonably withheld.

The Company shall consult with the Union where the sixteen week period may
be exceeded.

Unless otherwise covered, the company shall pay union dues for such casual
employees.

Meal Break/Rest Breaks

(®

(it)

(iii)

The actual time at which work is to commence and finish and the times of meal
breaks/rest breaks shall be fixed by the employer, and once fixed will not be
altered unless one week’s clear notice to the worker is given, provided that such
one week’s notice shall not be required if any change of hours and/or the time of
meal breaks is by mutual agreement between the employer and worker.

The ordinary hours and meal breaks may vary from worker to worker and from
section to section within the enterprise, with the agreement of the majority of

workers concerned.

A paid rest break of 12 minutes shall be taken for morning tea.

Sick Leave

M

(1)

(iii)

All part or full time workers who are absent from work on account of personal
illness or on account of injury by accident, ansing out of and in the course of
employment (not being illness or injury arising from worker’s misconduct) other
than that covered by workers compensation shall be entitied to leave of absence
without deduction of pay, subject to the following conditions and limitations.

Where practicable, the worker shall within two (2) hours of the commencement
of such absence inform the employer of the inability to attend for duty and as far
as practicable state the nature of the injury or illness and the estimated duration
of the absence.

A worker shall produce a medical certificate or prove to the satisfaction of the
employer (or in the event of a dispute, to the State Industrial Relations
Commission) that the worker was unable to attend for duty on the day or days
for which sick leave is claimed.
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(iv)  Calculation of Sick Leave  During the first year of employment with an
employer, a worker shall not be entitled to leave in excess of five (5) days and
ten (1) days in the second and subsequent years of employment.

(v)  Provided that the payment for unaccrued sick leave taken during each of the
three month periods prescribed in this subclause shall be paid at the end of each
period upon the completion of that amount of service. From the second year of
continuous service with that employer, such a worker shall on commencement
of each anniversary of employment be entitled to sick leave of 10 days per year

(vi)  Accrual of Untaken Sick I .eave The rights under this clause shall
accumulate from year to year so long as the employment continues with the
employer so that sick leave shall be allowed by the employer subject to the
conditions of this clause in a subsequent year of employment.

(vil)  Any rights of accrual shall be available to the worker for a period of four years,
but no longer, from the end of the year they accrued.

(viii) Sick on Holiday or Rostered Day Off Where a worker is sick on a holiday
or rostered day off, the worker shall not be entitled to sick pay nor shall the
worker’s sick pay entitlement be reduced as a result of the worker’s sickness.

(ix)  Sick Leave Payout To the extent that any part of the first five (5) days of
accrued sick leave (not including any sick leave that may have accrued from any
previous years of service) is not used in any one year of service by the
employee, an equivalent payment shall be made to the employee at years end,
which shall be sufficient discharge of the employer’s liability to the employee
for sick leave payment for such period. Provided that if any employee under the
provisions of this clause is entitled to ten (10) days paid sick leave in a year of
service, no payment for sick leave not taken as such shall be made in respect of
the later five (5) days.

(x)  Ifany employee:-

After one (1)} month’s continuous service in the employee’s first qualifying
twelve monthly period with the employer, lawfully leaves the employment of
the employer or his/her employment is terminated by the employer through no
fault of the employee; or

After twelve months continuous service with the employer, leaves the
employment of the employer or his’her employment is terminated by the
employer, the employee shall be paid for any sick leave accrued (in respect only
of the year of service wherein termination occurs) and not taken up to the first
five (5) days in respect of service wherein termination occurs.
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h. Hours of Work

(1) The parties agree to the introduction of flexible start and finish times and
staggered meal breaks for different parts of the factory upon the following lines,
for example:

6.00am — 2.30pm 2.30pm ~ 10.40pm
7.00am — 3.30pm 3.30pm~1140pm
8.00am - 4.30pm 430pm ~ 12:40am

()  The arrangement contemplated above will incorporate the following:
> Overtime — refer to Storeman & Packers General (State) Award.

> Ordinary hours shall be worked between 6.00am and 6.00pm,
Monday to Friday and in one of the following manners:

= 38 hours within a regular work cycle not exceeding seven (7)
consecutive days; or

= 76 hours within a regular work cycle not exceeding 14
consecutive days; or

=> 114 hours within a regular work cycle not exceeding 21
consecutive days; or

=> 152 hours within a regular work cycle not exceeding 23
consecutive days; or

=> and such other work cycle as may be agreed to by the
employer and the majority of workers concerned.

(i)  The actual time at which the work is to commence and finish shall be fixed by
the employer and once fixed will not be altered unless one (1) weeks clear notice
to the worker is given provided that such one (1) weeks notice shall not be
required if any change of hours is by mutual agreement between the employer
and the worker/s.

(iv)  The ordinary hours of work may vary from worker to worker and from section

to section within the enterprise, with the agreement of the majority of workers
concerned.

| Best Practice

(1) The parties commit to the seeking out and implementation of Work Practices
and arrangements identified as Best Practice

(11) Implementation of Best Practice initiatives shall be achieved through joint
consultative or Team based Committees at each site.
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(iif)

(iv)

These Committees will also monitor Key Performance Indicators in areas such

as Customers Service, Productivity, Quality, Wastage and Occupational Health
and Safety.

The Parties agree that the introduction and implementation of Best Practice

concepts shall be undertaken within structures and procedures as agreed between
them.

Classification Structure

(0)

(i1)

(iii)

(v)

A classification structure will be developed and agreed jointly between the
parties to encourage employees to increase their range and level of skills to
assist the company to manufacture efficiently and with a high level of quality.
Employees may be directed to carry out such duties and use such equipment
within the employee’s competence, consistent with the company’s responsibility
to provide a healthy and safe working environment, provided such duties are not
designed to promote de-skilling. Subject to the necessary supervision,
employees may be required to assist other employees, work in groups or work
alone. A summary of the Skill Classification is attached at Annex 2.

Job Analysis and Skills Audit A job analysis and skills audit of all
employees will be conducted by an agreed independent assessor to determine
skills levels and requirements within the company. The results of this process
will highlight areas for better utilisation of existing skills and areas that need
skills improvement. The job analysis for all positions will ensure that all
employees are correctly classified under the appropriate award.

Subject to the needs of production, employees shall be provided with a
structured program of training which will enable them to perform the range of
duties embraced in the employees’ classification level. Employees shall not
unreasonably refuse to undertake training within a classification level.

Subject to the needs of production, employees shall be provided with the
opportunity to participate in a structured program of training to allow the
acquisition of skills required of the next higher level. Employees shall be
reviewed for progress in skills acquisition each six (6) months.

Employment

The Company undertakes that, for the Term of this Agreement, no employee will be
made redundant as a result of the implementation of the Agreement.

IMPLEMENTATION PLAN

The parties agree to transfer all workers to a new skill based grade structure at a level
appropriate to their skills, knowledge and responsibility. The skill based grade structure
will be agreed prior to its introduction in the workplace. This will be in line with the
appropriate Award. Recognising the need to include multi skilling.

Prior to the implementation and translation to the new grade structure the parties agree

a_a . . . | "
to jointly review the placement of all employees within the !structwggﬁggi_,ggreedl

guidelines
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It is agreed the skill based structure will contribute to the improved productivity,
efficiency and flexibility within the enterprise by -

> Broadening the skill base;
> Enabling employees to work flexibly between comparable
work stations and perform work peripheral to their main task;
» Employees shall carry out work to the full capacity of their training, skill and

competence consistent with the new structure provided such duties do not result
in de-skilling

The parties agree to continue to improve and upgrade the skills of the workforce.

6. WAGE INCREASES:

The parties agree that a wage increase is to be as follows:

a The 1% pay period following signing-off by the Union - $12.50
b. 8 December 1999 - $12.50
c. 7 June 2000 - $10.00
d. 6 December 2000 - $10.00

7. CONSULTATIVE STRUCTURE:

The parties to this Agreement shall observe the consultative Committee Constitution set
out in Annex 3 of this agreement in relation to consultation.

PART 2 - TECHNICAL CLAUSES:

8. APPLICATION AND INCIDENCE OF AGREEMENT

This Agreement shall apply to Dunlop Bedding - NSW, 28 Scrivener Street, Warwick
Farm, 2170 NSW, in respect of all its employees performing work within the scope of
the Storeman & Packers General (State) Award.

9. PARTIES BOUND

This Agreement shall be binding upon Dunlop Bedding (NSW), its directors, employees
and the National Union of Workers in respect of all work performed at the
aforementioned business which is within the scope of the Storeman & Packers General

(State) Award. . __________,____/:f_.—ﬂ
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10.

1L

12.

13.

14.

LIFE OF THE AGREEMENT

This Agreement shall come into force from the beginning of the first pay period to
commence on or after the date of the Industrial Commission of NSW approval of the
agreement and remain in force until 1 June 2001.

By no later than two (2) calendar months prior to the expiry of this Agreement, the
parties undertake to formally review its performance and to negotiate a further
Agreement.

RELATIONSHIP TO PARENT AWARD

This Agreement shall be read and interpreted wholly in conjunction with the Storeman
& Packers General (State) Award provided that to the extent of any inconsistency
between the Award and this Agreement, the latter will prevail.

SINGLE BARGAINING UNIT

The parties named within the Agreement constitute a single bargaining unit for the
purpose of negotiating and implementing the terms of this Agreement. The form and
operation of this single bargaining unit will be subject to this Agreement.

NO EXTRA CLAIMS

During the period, Dunlop Bedding (NSW), its directors, employees and union agree
that no further claims are to be made against the other party to this Agreement in
relation to the terms and conditions governing the parties covered by this Agreement.

AVOIDANCE OF INDUSTRIAL DISPUTES PROCEDURE

The objectives of this Agreement are to eliminate disputes which result in stoppages,
bans or limitations. It is agreed that the parties to this Agreement shall confer in good
faith with a view to resolving the matter by direct negotiation and consultation.

The parties further agree that subject to the provision of the NSW Industrial Relations
Act 1996 as amended, all grievances, claims or disputes shall be dealt with in
accordance with the ‘Dispute Procedure’ referenced in the Storeman & Packers General
(State) Award.
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SIGNATORIES:
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For and On Behalf of
DUNLOP BEDDING — NSW
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For and On Behalf of
National Union of Workers
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ANNEX 1 TO

ENTERPRISE AGREEMENT MKIV
DATED 1999

MANAGING ANNUAL LEAVE

At Dunlop Bedding, we recognise that Annual Leave is provided to enable employees
to take a break from work and to enjoy a holiday with their families and friends.

We see it as important for employees’ safety and general well-being that they take this
opportunity each year and we believe that it 1s in the interests of the business that this
happens for commercial, efficiency and safety reasons.

We also need to ensure that Annual Leave is taken at times when the impact on business
operattons will be minimal, particularly outside the periods when we are most busy.

Unfortunately, Annual Leave has historically not been well-managed, resulting in some
employees going for long periods without a good holiday and building up excessive
leave balances.

To correct this situation, we need to introduce a range of measures to correct the excess
balance problem and to ensure that we manage Annual Leave properly from this point
on. These are as follows:

Fixing the Excess Credits

(i) All employees are required to (and are to be enabled to) reduce their Annual
Leave balance to 20 days or less by 30 June 2000;

(i)  Employees will be able to do this by electing (with the agreement of their
manager) to either exercise a Cash-Out option, which will be available for a
limited period (1 July 1999 to 30 June 2000), as described in paragraph (b)
below or by taking sufficient leave to eliminate excess credits by 30 June 2000
{or by a combination of the these measures); and

(i)  Employees with excess credits and thetr managers are to agree by 30 September
1999 on how they will achieve the required reduction in Annual Leave credits
by 30 June 2000.

The Cash-Out Option

(1) This option is designed to encourage employees to take current Annual Leave
credits while providing a practical means of reducing excess balances;

(i)  Employees with 25 or more days of Annual Leave credit may, on taking a period
of at least 5 days of Annual Leave, elect to cash-out an equivalent amount of
excess credit (to a maximum of the amount of credit that is in excess p£20.days
at the commencement of the absence on leave) — for example, an em ’u}ree who
has 25 days’ credit and takes 5 days’ leave could cash-out 5 days’ excess.credit
whereas, an employee who has 30 days’ credit and takes 10 days’ leaye could
cash-out 10 days’ credit; ] Indusrs
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(i)  Cash-out payment will include leave loading as normal Annual Leave payment
does; and

(iv)  This is a one-off offer, which expires on 30 June 2000 and will not be available
thereafter.

(¢) Taking The Excess Leave

) An employee with excess credits who elects not to utilise the Cash-Out Option
must implement with their manager a plan to take a sufficient amount of Annual
Leave to reduce their balance to 20 days or less by 30 June 2000; and

(i)  In the unfortunate event that an employee and their manager are unable to reach
agreement by 30 September 1999 as to how the individual’s excess credits are to
be eliminated, the company may direct the employee to take the required amount
of leave at a time convenient to the company and by 30 June 2000.

Registered |
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ANNEX 2 TO
ENTERPRISE AGREEMENT MKIV
DATED 1999

SUMMARY - SKILLS CLASSIFICATION

I_____ —— — — - —
IEVEL. | . . WAREHOUSING

1. Induction

2. Team Concept
3. Paperwork

4. Standard Operating Procedures
5. Quality Systems
6
7
3
9
1

. Maintenance

. Housekeeping

. Cleaning / Canteen
General Labouring

0. Other comparable duties

2 . Completed Level |
2. Performs more involved work than Level |
3. Will work under direct supervision,

3 " |1 Licenced to operate MHE
2. Receiving, despatch, distributing, sorting,
checking, packing, documenting

. Stock Controller
. Inventory & store control
. Fault finding skills

%._|-=
.
Lad | bd | ==

5 1. "Warehouse & Distnibution Course' at TAFE
Course No: §502
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ANNEX 3 TO
ENTERPRISE AGREEMENT MK IV
DATED 1999

CONSULTATIVE COMMITTEE CONSTITUTION

OBJECTIVE

The purpose of the Committee is to work towards the long term secure future of
Dunlop Bedding - NSW and increased financial reward, job security and job
satisfaction for employees.

GOALS

a. The making of consistent profits which provide an adequate return on
investment.

b. To increase the efficiency, quality and productivity of the company

through the effective utilisation of the skills and commitment of the
company’s employees.

C. To improve skill levels of employees.

d. To provide equal opportunity for all employees to participate in in-house
training necessary to acquire additional skills which will be of benefit to
employee and company.

e To provide for meaningful communication between employees and
management (representing the Company) to enable employees to express

points of view and contribute to deciston making.

f . To develop and maintain a climate of trust and co-operation between
employees and management.

g To promote job security.

Registered
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3. TERMS OF REFERENCE

The Committee may consider workplace issues including but not limiting to the
following:

introduction of New Technology

Changing Work Practices

Training

Advancement Opportunities and Career Path Structures
Workplace Discrimination

Company Performance

Costs

Wastage

Productivity

Quality Improvement, Control and Accreditation

Work Environment

External Environment

Amenities

Customer Service

Absenteeism

oBgTFT TSRO T

4. MEMBERSHIP AND PROCEDURES

The Committee shall operate according to the following provisions:

a Membership of the Committee. = Membership shall be arranged as
follows:

(i) The Committee shall consist of up to seven (7) members. Five
(5) of whom shall be employee representatives and two (2) of
whom shall be employer representatives. The employee
representatives shall be drawn from Factory employees regardless
of Union affiliation.

(ii) Employee representatives shall be elected by the employees of
the company.

(iit) Employee representatives shall be elected on an annual basis.
(iv)  The company shall nominate two (2) employer representatives.

(v) A member unable to attend a meeting may nominate a proxy to
attend in his/her absence.

(vi)  The Union shall be entitled to send an observer to all meetings of
the Committee. =

™ - -
wemarerad

En-emuric gresemient

b. Chair. The Chair shall be arranged as follows:

Jnd. st
® A Chairperson will be elected by and from the (Lmﬂgee every

twelve months.
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A3-3

(i)  The Chairperson position will alternate between Employer and
Employee representatives.

(iii) A Deputy Chairperson shall be elected at the same time from the
alternate party.

(iv)  Both Chairperson and Deputy will have the same rights as other
committee members.

C. Meetings. Meetings shall be arranged as follows:
() Meetings shall be held as agreed but at least monthly.

(i)  The quorum for a meeting is two (2) employee and two (2)
employer representatives.

(i)  The agenda shall be prepared and distributed by the chairperson
to all Committee members and the Branch Office of the NUW
Union Division.

(iv) Any Committee member may submit agenda items to the
Chairperson and Deputy, who shall agree the agenda.

(v) Meeting minutes shall be published within five (5) working days,
approved by Chairperson, and Deputy, and posted on a notice
board solely used for Consultative Committee matters.

(vi) A Secretary will be appointed take minutes.

d. Communications. Communications shall take place as follows:

m Meeting minutes shall be posted on the Notice Board for all
employees to read.

()  The Committee shall determine other means of communication as
it sees fit.

DISCRIMINATION

Management shall not dismiss or injure an employee in their employment or
alter their position to their detriment by reason of the fact that thg

member of, or has an interest in the Consultative Committee. | :
’ | Registered
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RIGHTS AND DUTIES OF REPRESENTATIVES

All members of the committee undertake to carry out t
responsible and honest manner in the spirit of the agreement.
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A3-4

> To attend the meeting.

> To forward apologies to the Secretary if unable to attend.

» To come to the meeting prepared, having read the minutes of
previous meeting.

> To study the agenda beforehand and be prepared with notes to
make contributions briefly, clearly and perhaps with illustrations
on matters affecting them or those they represent.

» To communicate with constituents to establish their views and
opinions.

» To represent the view and opinions of those people they represent
and not just their own.

> To speak on the basis of the facts presented and not on the basis
of preconceived ideas not based on facts.

» Encouraging and assisting constituents to submit agenda items.

> Providing explanations of items recorded in the minutes.

> To report back to constituents on Committee business.

o

PAID TIME AVAILABLE TO EMPLOYEE REPRESENTATIVES.

Employee representatives on the Committee shall be entitled to paJd time at
the appropnate rate to:

» attend Committee meetings.

> report back to Members

> to attend to other Committee business by agreement with
management.

DECISION MAKING PROCESS OF COMMITTEE

The Committee shall make recommendations that will be considered by
management and/or the union.

==

The Committee shall reach decisions by consensus only. Sl ]
HRTETe CJreement
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10.

11.

12,

A3-5

DISPUTE SETTLEMENT PROCEDURE

The dispute settlement procedure provided for in this agreement shall apply to
any disputes which affect the committee.

RIGHT OF ACCESS TO ALL RELEVANT INFORMATION

Management and employee representatives have the right of access to all
information and documents relevant to issues being considered by the
Committee. However, management will make every effort to make available as
much information as possible for the effective resolution of problems.
Committee members shall treat as confidential all information obtained as a
committee member and shall not use this information for any other purpose. All
reasonable effort will be made by representatives to request specific documents
and/or items of information within adequate time.

EMPLOYEE RESOURCES AND FACILITIES

Employee representatives shall have the right of access to the following facilities
and resources which are necessary for their effective work as Committee
representatives.

> lockable filing cabinets

» typing facilities

» photocopying as required

EVALUTIONS

It is agreed that at the end of 12 months, a thorough discussion to include all
employees (if necessary) will take place to review the effectiveness or otherwise
of the Consultative Committee.




b2

ANNEX 4 TO
ENTERPRISE AGREEMENT MKIV
DATED 1999

|

REDUNDANCY

This clause is designed to encompass the sole issue of redundancy.

For the purposes of this agreement, redundancy shall be defined as an ‘excess of
employees over the current work requirement”

The parties agree to adopt the method of selection for redundancy to the following
arrangements:

The Company shall advise employee/s of the number of positions deemed redundant
and shall offer voluntary redundancy

After assessment of the numbers, classification and skills of those employees who
volunteer, the Company may offer such volunteers redundancy but reserves the right to
refuse redundancy to any employee whose retrenchment would be detrimental to the
interest of the business.

If, having undertaken steps (a) and (b), the Company has not identified an adequate
number of suitable voluntary redundancies to meeting the needs of the business, the
Company may then select employees for involuntary redundancy, having regard to the
relative skills, classifications and abilities of individual employees

Employees who have been engaged on a temporary, casual or short term basis, and have
been advised of such arrangements at the time of employment will not come under the
terms of this agreement, however, a casual employee with 12 months continuous service
will be eligible to the same entitlement as a permanent employee.

Any employee who finds an alternate position during the Notice of Termination period
may, with the consent of the Company, terminate, his or her employment prior to the
expiry of the period of notice, without forfeiting the entitlement to redundancy
compensation. The employer’s consent in such circumstances will not be unreasonably
withheld.

The provisions of this agreement will not apply to employees who are dismissed for
reasons other than redundancy or those employees who terminate of their accord.

The Company’s need to maintain an efficient workforce and an efficient operation must
be taken into consideration in the selection & classification of employee to be made
redundant. e

. Registered
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Employee/s under Notice of Termination due to redundancy shall be allowed reasonable
time off for employment interviews subject to production of proof of interview, to a
maximum total of sixteen hours.

Redundant employee/s shall receive an itemised statement of all payments within seven
(7) days of receiving Notice of Termination. A Certificate of Service shall be made to a
redundant employee upon request.

Redundancy Provisions. Redundancy provisions are as follows:

() Employee/s deemed redundant under the provisions of this agreement shall
receive the following period of notice and severance payment on the termination
of their employment with the employer.

(i)  Such period/s of notice and severance payment/s will be in addition to any
salary, wage or other Award/s and/or statutory entitlements, which may be due
at that date, but would be instead of any Notice/redundancy/retrenchment benefit
contained within the applicable Award/s.

(iii) “Continuous Service”, means an unbroken period of employment up to the
point at which the employee is terminated. Broken periods of employment shall
not be taken into account.

(iv)  Inthe event that an employee dies while under notice of redundancy, the
employee’s entitlements under the redundancy scheme are to be paid to the
employee’s estate.

(v)  Employees deemed to be retrenched shall receive the following notice
provisions or payments in lieu thereof’

| ) NOTICE
Period of Continuous Service Period of Notice
1 year or less 1 week
1 year and up to the completion of 3 years 2 weeks
3 years and up to the completion of 5 years 3 weeks
S years and over 4 weeks

{vi)  In addition to the periods referred to above, an employee over 45 years of age at
the time of the giving of notice with not less that two (2) years continuous

service, shall be entitled to an additional two (2) weeks notice. = =
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SEVERANCE PAYMENTS

(vii)

Severance payments are as follows:

(a)
(b)

(©

(d

(e)

Three (3) weeks per year of service

For the purposes of calculating the entitlement for a part year thereof, the
calculation shall be made on a “pro-rata’ basis.

Where the relevant Award/s payment exceed the above schedule of
severance and notice payments, the Award/s conditions shall prevail.

An employee/s deemed redundant shall receive a maximum severance in
line with the following formulas:

A Where an employee/s has volunteered for redundancy, he/she
shall receive a maximum severance payment of fifty-two (52)
weeks; and

B. Where an employee/s are forced redundancy, he/she shall receive

a maximum severance payment of sixty (60) weeks.

Accrued sick leave entitlements to be paid.
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