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ENTERPRISE AGREEMENT

THIS ENTERPRISE AGREEMENT IS MADE BETWEEN BORAL BRICKS (NSW) PTY LIMITED
(THE COMPANY) AND THE FEDERATED BRICK TILE AND POTTERY INDUSTRIAL UNION OF
AUSTRALIA, NEW SOUTH WALES BRANCH (THE UNION), AND EMPLOYEES OF THE SAID
COMPANY, IN ACCORDANCE WITH THE REQUIREMENTS AND PROVISIONS OF THE NEW
SOUTH WALES INDUSTRIAL RELATIONS ACT 1996. —

| .
| Registered
(| Enterprise Agreement

1. APPLICATION || Industrial Registrar J

B |
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This agreement is binding on The Company, it’s employees as defined by the definitions of skill levels I
Clause located at Bringelly, NSW.

It shall prevail over and operate to the exclusion of any other former award that may have application to the
employees bound by this agreement in accordance with $.35 of the Industrial Relations Act 1996.

This Agreement has not been made under duress by any of the parties.

2. PERIOD OF OPERATION

This agreement will take effect from the date of approval and will operate from the first pay period to
commence on or after the date of approval by the Industrial Relations commission of NSW. The agreement

will continee in force for a period of twenty four months, subject to the provisions of the Industrial
Relations Act 1996.
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This Enterprise Agreement, in so far as is fixes rates of wages, is made by 'r'pﬂ:rcnce E‘fﬂ@ 1 relation 1o the
adult basic wage. |

The said basic wage is subject to variation in accordance with the provisions of sections 50 and 51 of the
Industrial Relations Act 1996. Upon any such variation, rates of wages prescribed by this agreement are
subject to variation pursuant to the said Act to the extent necessary to give effect to the change in the said
basic wage.

4. Rates of Pay

(a) The rates of pay in this award are calculated on an annual basis to provide reward for a high level
of productivity, to incorporate universal allowances and approved sick leave taken on any day,
Monday to Friday.

() Wages, although calculated on an annual basis, will be paid weekly on a pro rata basis.

(c) Rates will be increased in accordance with any State Wage Case decisions of the Industrial
Relations Commission of New South Wales which become effective during the currency of this
agreement.

(d) Rates payable annually (weekly) are as set out in Table 1 - Wages, Monetary Rates,

TABLE 1 - WAGES

Bringelly Enterprise Agreement 1997, $15.00 increase per week (into the hourly rate) on the rates
applicable in the Bringelly Enterprise Agreement 1995.

Rates payable for the period 0 to 12 months of this Enterprise Agreement,

Skill System A System B System C System D

Leve! Mon-Fri 4 on/4 off Mon-Fri 4 on/4 off
5 days 5 days starting

starting after 1 pm

after 2 pm
b 5 5 5

1 25477.92 33062.12 27771.12 34896.68
(489.96) (635.81) (534.06) (671.09)

2 26985.40 35040.20 29278.60 36759.84
(518.95) (673.85) (563.05) (706.92)

3 27771.12 36064.08 30064.32 37841.44
(534.06) (693.54) (578.16) (727.72)

4 28556.32 37087.44 30849.52 38922.00
(549.16) (713.22) (593.26) {748.50)

5 33205.64 43169.88 35498.84 45004.44
(638.57) (830.19) (682.67) (865.47)

6 34771.36 45216.08 37064.56 47050.64

(668.68) (869.54) (712.78) (904.82)

-
)




Rates payable annually (weekly)

Rates for the period 12 to 24 months increases the above rates by an additional $15.00 per week (into the
hourly rate). See Appendix 1.

(e) An employee will only be classified and paid at a higher level of skill if the Company has a
vacancy at that level. However, once the employee has attained the necessary skills and has been
accredited and re-classified to a higher level, the employee will be paid the rate for that
classification regardless of the actual task carried out in the Plant, subject to continued
performance at that level.

{f) In addition to the above rates, the Company will pay (as occupational superannuation) an amount
equal to 6 per cent {(or such other amount as may be determined by Statute or decision of the
Industrial Relations Commission) of each employee’s wage rate, on a pro rata monthly basis, into
the appropriate section of the Boral Employee’s Superannuation Trust.

(2) Notes - E
(i) System A and Systems B, C, and D al! include: — __P_ﬁf,—ff;’: qte;ed =, I".k
(2) travel allowance; -. E“,[EP;\.;L‘ e H
(b) manganese, soda ash allowance; mduﬁma\ RE}',LL
(c) spread of hours allowance; I'\;':I?f_:___.;f-’#f
(d) 17.5 per cent annual leave loading.

(i) Systems B and D include:

28.8 per cent loading, calculated to provide for the occasions of working public holidays
and weekends, as well as providing for ordinary-time rate for public helidays not worked.

(iii) When commencing employment on the site each employee must be prepared to work
whichever hours of work system is required and be prepared to change to any of the other
systems as required to meet the needs of the business, ie.:

System A - Monday to Friday

System B - 4 on/4 off

System C - Monday to Friday commencing after 2.00 pm
System D - 4 on/4 off commencing after 1.00 pm

(iv) When working under one system and changing to another system, then payment is made
for the system to be worked, at the level for which the employee is classified, eg. if an
employee is working 4 on/4 off in System B and the employee changes to Monday to
Friday System A, then the employee will be paid at the System A rate for as long as the
employee works in that system.

) Overtime (sub clause (f) of clause 10, Four On/Four Off Work, and clause 11, Overtime
(Monday to Friday Workers), first-aid allowance (clause 15, First-aid Allowance) and
meal allowance (sub clause (d) of clause 12, Meal Breaks and Allowances), will be paid
as specifically detailed in the Agreement.

4



TABLE 2 - Other Rates and Allowances

Item No. Clause No. Brief Description Amount
b
1 12(d) Meal Allowance 8.00
--for subsequent meal 8.00
2 15 First-aid Allowance Per Week 9.70
3 26 Night Shift Allowance Per Shift 17.35

Level

1

Lk

|

(vi) Employees working under System C may be required to change-4e-8¥5tém D.if o \

istered |
production management sees the need. '|I'.I 11.1pn:;_-.: T-i ‘_ oement .:
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5. Skill Levels | naustrial ResS"
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Definition ll\—_z _—

This is the entry level for employees who do not have the appropriate skills needed for
classification at higher levels. Employees at this level perform routine duties and simple
mechanical or manual tasks of satisfactory quality and work under close supervision.

Able to perform tasks at Level 1 if and when required. Covers tasks requiring the setting up,
operating and routine maintenance of simple fixed and mobile machinery, including quality
control and keeping of records or performs tasks that currently require at least one of the extra
skills of lathing of mills, greasing, laboratory/quality control. It also covers manual tasks
requiring responsibility for the quality of the finished work. Works under general supervision.

Able to perform all the tasks at Levels 1 and 2 and requiring the setting up, operating, routine
maintenance, Quality Control and the keeping of records of all fixed and mobile machinery in at

least two areas of the Plant and the responsibility for operating such machines; works under
limited supervision.

This level is equivalent to the tradespersons level. Employees classified at this level require a full
Trades Certificate or its equivalent. Tasks at this level cover installation, maintenance, correct
functioning of mechanical, electrical and other equipment and associated tasks, quality contro} and
keeping of records; or production workers able to perform tasks at Levels 1, 2 and 3 if and when
required. Covers production employee tasks requiring the setting up, operating, routine
maintenance, quality control and keeping of records of all fixed and mobile machinery in at least

three areas™ of the Plant and the responsibility for operating such machines; works under limited
supervision.

L
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Maintenance employees at this level require skills to fault find and diagnose problems of
specialised equipment and to service it. A trade certificate for these specialties is a requirement
for this level, eg. for Tradesperson Special Class or Electrician Special Class; or production
employees able to perform tasks at Levels [, 2, 3 and 4 if and when required. Covers production
employee tasks requiring the setting up, operating, routine maintenance, quality control and
keeping of records of all fixed and mobile machinery in all areas® of the Plant and the
responsibility for operating such machines and be able to perform all of the extra skills of lathing
of mills, greasing, laboratory/quality control. Works under limited supervision.

Maintenance employees at this level are electronics tradespersons who are able to fault find and
diagnose problems of specialised electronic equipment and to service it. A trade certificate for an
electronic tradesperson is a requirement for this level, or production employees able to perform
tasks at Levels 1, 2, 3, 4 and § if and when required and undertake supervision responsibilities.
Covers tasks requiring the setting up, operating, routine maintenance, quality control and keeping
of records for fixed and mobile machinery in all areas* of the Plant and the responsibility for
operating such machines, as well as the supervision in a section of the Plant of all
production/maintenance employees. Works under supervision in respect to management
objectives. T

* Areas of the Plant (for the above definitions) are: o

Front End Loader/Clay Preparation; \ gt \
Extruder/Forming/Wet Load, Regst rat Il‘.
Dryer/Unload/Setting; N yndus Anal 3 \
Kiln Cars/Dehack, to Yard; 1\ =
Yard/Export/Transport/ ‘|:"h. —_—

6. Training

The Company acknowledges its commitment to provide for its employees career paths and access
to more varied, fulfilling and better paid jobs through training within the limits of manning
requirements, which may vary from time to time.

In accordance with the needs of the enterprise, training will be provided to enable employees to
qualify for a higher classification to make a contribution at higher levels of skill by the application
of a Training and Accreditation Program.

The company will accept responsibility for the organisation of on-the-job training but employees
will assist as required in the training of other employees. For training off the job the Company
will accept responsibility for arranging the training in all cases where the Company requests such
training to meet manning requirements.

The Company will pay at the level of skill for which the employee is normally classified, plus
incidental costs, during all training undertaken in normal working hours. For training undertaken
off the job and outside normal working hours, and approved by the Company as being in
accordance with the needs of the enterprise, the Company will pay all necessary fees and the cost
of essential textbooks, literature and stationery.



7. Total Quality Management, Quality Assurance and Consultation

(a) Employee participation is considered necessary in Total Quality Management meetings as
established for the purpose of providing participation in improved productivity and efficiency for
the Plant. Payment will be made at the employee’s skill classification rate for attendance at these
meetings.

(b) A mechanism of monthly meetings with the Plant Manager covering each of the employee groups
will be established for the purpose of advising on Company performance, etc. and copsultimgan —— \
Plant efficiency and productivity . [ '. Re stere d _.
e e Agreemf‘“t (|
Il Enterpt 16¢ 'I|
1

8. Terms of Engagement and Termination gistrar |

Industrial Re

(@) All full-time employees will be engaged by the week except during the first twp weeks of — —
employment, which will be on daily hire. )

(b) The first three months of employment with the Company will be a probationary period. Advice
on performance will be given during this period. If the Company considers the employee’s
performance to be unsatisfactory, then the employment will be terminated at any time during this
period on the giving of one week’s notice or payment in lieu.

(c) An employee may be engaged by the week to work on a part-time basis for a constant number of
hours, being less than 38 per week. An employee so engaged shall be paid per hour one thirty-
eighth of the weekly rate for the work performed. The spread of ordinary hours of work,
exclusive of meal times, shall be the same as those prescribed by sub clause (b) of clause 9, Hours
of Work (Monday to Friday Workers), but shall not, in any case, be less than 19 hours per week.
Such employees shall be entitled to payments in respect to annual leave, public holidays, sick and
bereavement leave, on a proportionate basis. Part-time employees undertaking four on/four off
work wili be paid for such entitlements in accordance with the conditions set out in clause 12,
Four On/Four Off Work.

(d) All employees will be eligible to join the Boral Employee’s Superannuation Trust. A copy of the
rules of the fund will be supplied to employees.

(e) Employment may be terminated by either the Company or the employee at any time during the
week by the giving of one week’s notice (or payment in lieu of notice by the Company), except as
provided in sub clause (h) of this clause.

() An employee who fails to give the appropriate notice may have wages to the equivalent of the
notice period forfeited.

(&) Following a request from the terminated employee, the Company will provide a written statement
of the period of employment and type of work performed.

(h) The Company may dismiss any employee without notice for serious misconduct. In such case the
employee will be paid only up to the time of dismissal.

(i) The absence of an employee from work for a continuous period exceeding three working days
without consent of the Company, and without notification to the Company shall be prima facie

evidence that the employee has abandoned the employment. Termination shall operate as from
the last attendance at work.



() The Company may direct an employee to carry out such duties as are within the limits of the
employee’s skill, competence and training, consistent with the classification structure of this

award.

k) Despite any other provision of this award, the Company is nor required to pay wages to any
employee for any day on which that employee cannot be usefully employed because of:

()] any strike affecting the Company,

i) any major breakdown of machinery; g ==\
——— —_ ] g AT '.’_\ \',II.
(iii) any stoppage of work for which the Company is not responsible; or \ e%ﬁ‘t'j ' PRECLIN
11 o Pkt W
I'| I'. ter p = II.I'.
iv) any stand down as per clause 22 (Redundancy). \ B awar |

mdustm“ W

9. Hours of Work (Monday to Friday Workers) e

[ —
—

(a) The weekly total of ordinary hours of work will be 2 maximum of 38 per week.

(M) Ordinary hours will be worked for 7.6 hours on each of the days Monday to Friday between the
hours of 6.00 am and 6.00 pm. Initially the hours of work will be:

Despatch employees - Group 1 - 6.00 am to 2.06 pm
- Group 2 - 9.54 am to 6.00 pm

The above arrangement of hours may be varied to another regular requirement should the needs of the
business change.

10. Four On/Four Off Work

(a) The following conditions will apply to these employees in lieu of provisions for Monday to Friday
workers as set out in clause 9, Hours of Work (Monday to Friday Workers), sub clauses (a) to (¢)
of clause 11, (overtime), clause 12 (Meal Breaks and Allowances), and sub clause (b) and {c) of
clause 16 (Public Holidays).

(®) This work will be allocated by roster on the giving of at [east 48 hours notice. Any alteration to
the roster will require at least 24 hours notice to the employees concerned. However, an employee
may decline to accept the latter alteration in the case of a genuine reason for not accepting.

{c) The ordinary hours of four on/four off workers shall average 38.5 per week on an 8 week cycle of
308 hours.
(d) The work pattern will be on a continuous basis worked on 11 hours each day for 4 consecutive

days (including all public holidays) with four intervening leisure days.

(e) On each eleven-hour day employees will be allowed a paid meal break of 30 minutes to be taken,
according to the needs of the operation, from 4 to 6 hours after commencement. In addition,
employees will be provided with a paid refreshment break of 10 minutes in the first and second
half of each eleven-hour day, to be taken at a time to suit the needs of the operation. These
provisions will operate in lieu of the provisions of sub clauses (a) and (f) of clause 12, Meal
Breaks and Allowances. Because of the continuous operation, employees will stagger meal and
refreshment breaks.
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(e)

Overtime for four on/four off workers will not normally be required. If there is a requirement for
overtime beyond 11 hours in any day period, a loading will be paid of 50 per cent of the annual
rate for the skill level at which they are classified, calculated pro rata to an hourly rate.

An employee recalled to work overtime after leaving the Plant at the end of the required work for
the day will be paid at the appropriate rate set out in this clause for a minimum of 4 hours work.

The rate of pay for four on/four off work as defined by this clause is shown in Systems B and D of
clause 4, Rates of Pay, for the skill level at which the employee is classified. These rates are in
lieu of any benefits other than provided in this Agreement and includes payment for rostered work
undertaken on Saturdays, Sundays and public holidays, unrostered days when public holidays
occur and the extra hours beyond 7.6 worked each day.

Sick pay entitlement will be debited by the actual hours not worked. In addition, absenceon
approved sick leave on any rostered Saturday, Sunday or public holiday will be paid for at-the= "ﬁ"-\

normal classification level rate less the following provisions: , d it
pTE 1\

Saturday - deduct 5 hours at System Classification rate; ' \
Sunday - deduct 10 hours at System Classification rate; _ o edal Repastrar
Holiday - deduct 15 hours at System Classification rate; i 1ndusti

Absence on approved bereavement leave or jury service will be paid at the normakfaar on/ four off
work rate.

Employees who are required to work through a meal break period (as described in sub clause (¢)
of this clause) due to an emergency or to maintain production, shall be aliowed to take their meal

break when relief is available.

Because of the requirement for continuous operation of the Plant, maintenance personnel and then
staff may be used to operate the Plant while a relief employee is being obtained or is not available.

Night shift worked will be paid an additional $17.35 per shift.

11. Overtime (Monday to Friday Workers)
For all work done outside the ordinary starting or ceasing time of work on any one day, Monday
to Friday, the rate of 1.5 times for the first two hours and 2.0 times thereafter shall be paid at the
rate of pay prescribed in clause 4, Rates of Pay, for the level at which an employee is classified.

An employee required to work on a public holiday will be paid 2.5 times the rate.

An employee required to work on a Saturday will be paid 1.5 times for the first two hours and 2.0
times thereafter, for a minimum of four hours work in total,

An employee required to work on a Sunday will be paid at 2,0 times for 2 minimum of four hours
work.

An employee recalled to work after leaving on completion of a normal day’s work will be paid at
2.0 times for a minimum of four hours work even if required to work for a lesser period.
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An employee shall be entitled to have at least 9 consecutive hours off duty between the work of
successive ordinary-time days and shall be released from further duty without loss of pay-untritis=)
requirement has been met. : | Registere 4 A

e A greement
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12. Meal Breaks and Allowances [ . |

|| industrial Registrar |I

A Monday to Friday worker will be allowed an unpaid meal break of 30 ninutes to be taken 1
between 4 to 6 hours after the commencement of work.

Employees who are required to work through a meal break period (as described in sub clause (a)
of this clause) due to an emergency or to maintain production, shall be allowed to take their meal
break when relief is available.

Because of the requirement for continuous operation of the Plant, maintenance personnel and then
staff may be used to operate the Plant while a relief employee is being obtained or is not available.

An employee required to work overtime for more than 2 hours on any one day and who was not
notified of the requirement on the previous day or earlier will be supplied with a meal by the
Company or paid the sum as set out in Item I of Table 2 - Other Rates and Allowances, of clause
4, Pay Rates, with a further amount as set out in the said Item 1 for each subsequent meal.

An employee required to work overtime for more than 2 hours after normal ceasing time will be
allowed a paid rest break of 30 minutes before commencing such overtime, and a similar break
before commencing each further 4 hours of overtime to be worked. This break must be taken by
the employee in order to be paid for it.

An employee will be allowed a paid refreshment break of 10 minutes in the first half of ordinary
hours worked on each day, to be taken to suit the needs of the operation.

13. Sick Leave
An employee who is absent from work on account of personal illness, or injury by accident not

arising out of and in the course of employment, will be entitled to paid leave of absence as
follows -

(i) No payment will be made for any absence for which workers’ compensation is paid or
payable.
(ii) The employee will advise the Company of the expected absence, its cause and likely

duration, prior to the employee’s normal commencement time.
(iii) 1frequired, the employee will provide satisfactory evidence of the illness or injury.
{iv) Up to 68.4 hours per year will be available from the beginning of each year of service.

v) In the first year of service, payment for such absence may be withheld until after the
completion of the first three months service.

(vi) Debit for sick leave taken will be on the basis of the length of the normal work period the

employee would have worked had the employee been at work, eg. four on/four off
workers debited 11 hours, Monday to Friday warkers debited 7.6 hours.

10



(vii) Any untaken sick leave at the end of each year’s service will accum_u]_a_t_e__gu;c!:J;;‘;1a.sl:c!:e:dﬂrf;_::r"'_';"I
the employee’s entitlement for th‘e taking of genuine sick leave. 'I’,IF Re gis‘iefed . '.I'II
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(a} Annual leave and long service leave will be allowed to all employees in aucm‘g&,‘]ﬂnce with the Long—
Service Leave Act 1955 and the Annual Holidays Act 1994. Employees will be'Faid in advance at
the rate for the skill level at which they are classified, including System B or D rates as
appropriate.

14. Annual Leave and Long Service Leave

(b) If the Company intends to close (or reduce to a nucleus) the operation of the plant for a period
during the year, then the majority of employees will be required to take their annual leave,

Employees will be paid in advance at the rate applicable to the skill level at which they are classified,
including System B or D rates where applicable.

Any employee with insufficient leave entitlement for the period of close down will be given leave without
pay (without interfering with continuity of service for accrual of entitlements).

Employees with insufficient leave will be given preference for remaining in employment providing that
they have the necessary skills and experience required.

15. First-aid Allowance

An employee who is qualified and required to regularly perform first-aid duty, in addition to ordinary
work, will be paid an allowance as set out in [tem 2 of Table 2 - Other Rates and Allowances, of Clause 4,
Pay Rates, per week in addition to the wage rate applicable in Clause 4, Rates of Pay.

16, Public Holidays

(a) For the purposes of this agreement, the public holidays wiil be Christmas Day, Boxing Day, New
Year’s Day, Australia Day, Good Friday, Easter Saturday, Easter Monday, Anzac Day, Queen’s
Birthday, Labour Day, and all days proclaimed in New South Wales either as a substitution for,
additional to, or removed from any of the above, as well as one extra day in lieu of financial

members’ day to be added to annual leave and taken by agreement between the company and the
employee.

®) Monday to Friday workers required to work on a public holiday will be paid as per sub clause (b)
of clause 11, Overtime (Monday to Friday Workers).

(c) In order to qualify for public holiday payments an employee must have worked on the employee’s
normal working day preceding and following the public holiday, except in the case of approved
leave. If the above normal working days are not worked in relation to a group of holidays, an
employee shall forfeit a maximum payment of only one day.

17. Payment of Wages
(a) All monies payable to an employee will be calculated on the week ending on a Monday and paid

by electronic funds transfer so as to ordinarily ensure the monies will be available to the employee
by not later than the normal ceasing time of the employee on Thursday of each week.

11
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For each weekly payment the employee will be supplied with a written statement showing how the
pay has been made up and including details of any deductions.

_.-"='5H_-_
Tr_—'f_j-;;_ﬂister({ﬁ \
18. Bereavement Leave \ g At e anit
\| Entexprise
Paid leave up to a maximum of two ordinary days worked will be avﬂilj_blﬂ to an e_négl%qg@;use ".
of the death within Australia of any of the following relations: | industh B

Wife or husband (not legally separated); de facto wife or husband Iivinélﬁf'rﬁ'l't'ﬁ?;mp oyee;
father; mother; father-in-law; mother-in-law, foster parent; brother; sister; child; stepchild; foster
child.

On the giving of notice to the Company and the provision of proof if required, the employee will

be entitled to leave up to and including the day of the funeral. However, payment will not be
made for any days coinciding with other approved leave.

19. Jury Service

An employee required to attend for jury service during ordinary working hours shall be reimbursed by the
Company an amount equal to the difference between the amount paid in respect of attendance for such jury
service and the amount of wage the employee would have received in respect of the ordinary time the
employee would have worked had the employee not been on jury service.

(a)

®)

(©

20, Counselling and Disciplinary Procedure

Warnings may be issued by the Leading Hand, Supervisor or Manager of an employee concerned
when, in their opinion, the employee’s behaviour is deemed unacceptable.

The establishment of a wamning system will not preclude the right of the Company to dismiss an
employee without the issuing of a written warning. In particular, any use of physical aggression,
drugs or alcohol on the job constitutes serious misconduct and any employee involved in such
aggression will be subject to summary dismissal.

The basis of the three wamnings system is as follows:

(i) An employee whose conduct is deemed unsatisfactory by the Leading Hand, Supervisor
or Manager will be given a written first warning by the Manager,

(ii) Should no improvement be forthcoming, then a second warning in writing will be issued.

(iii} If there has been no improvement, a third and final written advice will be issued, then the
employee will normally be dismissed.

(iv) Each of the two warnings will remain in force, individually, for twelve months. An
employee issued with a second waming will revert back to a first warning after the

expiration of twelve months. This will allow an employee to improve behaviour.

) All written wamings are to be given in the presence of the employee’s nominee, if
requested. The Plant Manager should also be present when a final advice is issued.

12
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(vi) At all times the employee has the right of appeal by following the disputes procedure
appearing in Clause 23, Disputes Procedure (the Company and Employees).

21, Introduction of Change

If the Company should make a definite decision to introduce major changes in production,
organisational structure or technology which are likely to have a significant effect on employees,
then the matter will be brought to the attention of the employees together with all relevant
information.

Discussions will take place between the employees and the management with a view to mitigating
the effects of the changes on employees and to enable consideration of matters raised by
employees.

_——

The introduction of technological change which increases production or prduct ragge will not _ |

ol - vrie | A
automatically lead to variations in manpower. e =
|: Enterprise Agreement |

22 Redundancy | Industrial Registrar

Conditions : ———

The company may shut the plant, or part thereof, for a period up to 3 months without terminating
any employee or paying any redundancy payments.

Employees stood down in accordance with (a) will continue to accrue holiday and long service
leave for the period they are stood down.

If the plant re-opens during and up to 3 months after the shut down, no redundancy payments will
be made.

If a decision is made not to re-open the plant during the 3 month shut down period, then
employees terminated shall be paid in accordance with sub-clause 2,

An employee who has been stood down due to a temporary or permanent reduction in output,
whilst the plant continues to operate and who is terminated during the stand down period shail be
paid redundancy payments in accordance with sub-clause 2.

Redundancy payments become applicable under the following conditions, subject to (a), (b}, (c),
and (d) above.

1. Cessation of brickmaking activities.
2. Temporary or permanent reduction in output.
3. Reduction of staff due to technological change.
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2. Severance Pay

(a) Payments will be made in accordance with the following scale -

Entitlement in Weeks

Years of Service Under 45 years Over 45 years

Less than 1 year Nil

1 year and less than 2 years 4

2 years and less than 3 years 7

3 years and less than 4 years 10

4 years and less than 5 years 12

5 years and less than 6 years 14

6 years and over 16

() An employee with more than 7 years service will receive, in addition to payments contained in (a)

above, one week's pay for each year of service over 7 years.

(c) Where the Company is part of a group of companies with sections other than brickmaking,
employees may be offered work in any of those sections situated in the metropolitan area. An
employee accepting such a position shall complete 3 months as a trial period to ascertain whether
the work is suitable. If the position is not suitable and the employee leaves or is terminated during
the trial period the employee shall be entitled to the payments as set out above.

This section will not apply where employees are transferred to other work or shifts due to company altering
its production program.

(D) No payment will be made to an employee not accepting the offer of the position in another
brickmaking section of the Company situated in the metropolitan area.

(e) “Week’s Pay” means the all-purpose rate of pay for the employee concerned at the date of

termination (and shall include, in addition to the ordinary rate of pay and over-award payments,
shift penalties and allowances, paid in accordance with Clause 4, rates of pay).

3. Incapacity to Pay

Subject to an application by the employer and further order of the Industrial Relations Commission, an
employer may pay a lesser amount {or no amount} of severance pay than that contained in this clause.

The Industrial Relations Commission shali have regard to such financial and other resources of the
employer concerned as the Industrial Relations Commission thinks relevant and the probable effect paying
the amount of severance pay will have on the employer.

238 Disputes Procedure (the Company and Employees)

(a) The following procedure will be followed in dealing with any question, dispute or difficultly
concerning the interpretation, application or operation of this agreement:

() The employees concerned will discuss the matter with the immediate supervisor or, in the
absence of the supervisor, the next available manager.

14



(a)

(i) If the matter is not resolved within a reasonable time limit it will be brought to the
attention of the Plant Manager {if absent, the next senior manager) and further

discussions will take place. In such discussions the employees may be represented by an
industrial organisation of employees. The parties will make every endeavour to settle the

dispute in a spirit of harmony and in the interest of good employee relations.

(iii) If the matter remains unresolved it will be referred to the Industrial Relations
Commission of New South Wales for a deciston.

{iv) While the above procedures are being followed, all work will continue normally. If there

is a bona fide risk to the safety of employees they will be moved to another part of the
Plant where there is no risk.

(v) All employees and parties to this award are to be made familiar with this disputes
procedure and are to give an undertaking to observe it.

24, Grievance Procedure (the Company and Individuals)

The following procedure will be followed in dealing with any Company action that allegedly
disadvantages any employee and that relates to a question, dispute or difficulty concering the
interpretation, application or operation of this Agreement or to alleged discrimination in
employment within the meaning of the Anti-Discrimination Act 1977;

)] The employee will notify the immediate supervisor, in writing, the suhstance of the
grievance, request a meeting, and state the remedy sought. ' Reoigter
(ii) The supervisor (or the next available manager) will discuss the grieJlngé'W}E}i the
employee in an effort to resolve it. The individual may be represented by an industrial
organisation of employees. :

(iii) If the matter is not resolved within a reasonable time limit it will be Brought fo the
attention of the Plant Manager (if absent, the next senior manager) and further
discussions will take place. The employee may continue to be represented by an
industrial organisation of employees.

(iv) The Manager will provide a response to the employee’s grievance within a reasonable
time limit. If the matter is not resolved, the response will include reasons for not
including any proposed remedy.

) The employee may seek leave to have the matter referred to the Industrial Relations
Commission.
(vi) While the above procedures are being followed, all work will continue normally. If there

is a bona fide risk to the safety of employees they will be moved to another part of the
Plant where there is no risk.

(vii) All employees and parties to this Agreement are to be made familiar with this grievance

procedure and are to give an undertaking to observe it.
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25. Employee Meetings

(a) Officials of the Union who require paid time meetings with employees who are members of the
Union will be atlowed up to 4 hours per annum, to be arranged at times aglr'.nsg_tg_tl} the Cumpanv
to suit the needs of the operation. |.' ———
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26. Boral Bricks (NSW) Pty Ltd and Employee Undertakings for an Enterprise Agreement
at the Bringelly Plant, 3rd July 1995.

Interim Agreement

The following undertakings are given by the employees in return for a TWO YEAR AGREEMENT with a
5% wage increase upon ratification by the Commission for Enterprise Agreement. A further 5% will be
given TWELVE MONTHS from the date of ratification by the Commission.

(a) The increases given recognise the employees contributions to innovation and willingness to
participate in change.

(b) The employees and the Company will incorporate into this Enterprise Agreement key components
of the Boral Purpose Statement, being:-
Boral’s Purpose

“Boral’s aim is to be a world leader in the building and construction materials industry and a major force in
energy in Australia and the Pacific, particularly in the sourcing and distribution of gas.”

By:-

- Pursuing focused strategies that create and build on competitive advantage.
- Providing customers with better value and service than our competitors.

- Investing in people so that we have the best in our industries.

- Encouraging and implementing innovation to further improve our processes, products and services.

This will then lead to increased and sustainabie productivity which will result in improved competitiveness
in the market place through the Magna Carta and Continuous Improvement.

The key factors in this approach are to work to agreed targets and have a participative management style.
(c) The employees and the Company will work towards improved information sharing by:-

Holding “Innovation Meetings” on a regular basis with groups from each roster and the yard. Minutes wil
be taken and copies distributed on the noticeboards and to management.

There will be a monthly innovation meeting with management and representatives from each of the
innovation groups to discuss issues and potential outcomes.
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(d) The following goals are to be set to gauge productivity and efficiency. These will be discussed at
the monthly innovation meetings.
KEY PERFORMANCE INDICATORS (KPI's)
GOAL ONE:- MACHINE UTILISATION
WET SIDE )
SETTER ) ALL 80%
UNLOADER )
GOAL TWQ:- FIRST QUALITY RECOVERY PERCENTAGE TO EXCEED 90%

GOAL THREE:- BRICKS PRODUCED PER MANHOUR 750 AT A 13 CAR PER DAY PUSH RATE
OR PRO RATA FOR DIFFERENT PUSH RATES.

GOAL FOUR:- LOST TIME INJURY FREQUENCY RATE IS ZERO

For the above and the continuation of the practices established at Bringelly such as zero demarcation and
an open door policy the following amendments will be made in addition to the 5% and 5% over two years:-

(N The Company will pay $16 per night shift worked, ie. a shift covering the hours 10pm until 6am.

) There will be a new skill level for qualification in 2 areas. This level will be half way between
skill levels two and three with a new rate of $646.22 per week when working 4 on 4 off System B
at Level 3.

) Meal allowances increase to $7.35 per meal eligible, and the first aid allowapes.increases to $8.95
per week -

17



27. EMPLOYEE / COMPANY UNDERTAKINGS
(KP PERFORMANCE MATRIX ) FOR THE
PERIOD 1 NOVEMBER 1997 TO 31 OCTOBER

= |
"';_ Registered |

o)

E & oo me t ll
DETAILS: I|I' Enterprise .-\L,KV“(n I'r

|
K.P.I. Matrix Payment:- .I" s 26 J
Boral Bricks will enter into a new Enterprise Agreement with its "-B:#rﬁﬁ'f*“ﬂ ===
Production Employees that will entitle the Employees to earn a weekly

payment based on the Bringelly Key Performance Indicator (K.P.L.s) matrix

(see attached document on the calculation and value of the K.P.Ls - Clause

29). The value of the K.P.I. matrix weekly payment is to be calculated each

quarter based on the previous quarter’s results.

Safety Net Guarantee:-

To allay the fears of its Employees that they may in any given quarter fail to
perform well enough to eam any K.P.I. payment Boral Bricks offers a
guaranteed minimum increase of $15.00 for the first year of the
agreement. This guaranteed increase is to be incorporated into the hourly
rate of the employees and as such will flow into any and all overtime that
they perform. However this increase in the hourly rate is to be absorbed
from the K.P.I. matrix payment.

Also commencing 1* November 1998 (i.e. Year Two of the agreement) a
further $15.00 per week increase is to be guaranteed by incorporating this
second $15.00 per week into the hourly rate. However this second increase
in the hourly rate WILL NOT be absorbed from the K.P.I. matrix payment
but the first year’s $15.00 per week increase will still be absorbed.

Example 1: Year One 1/11/97 to 31/10/98
K.P.I. matrix payment earned = $29.00
Method of payment =
$15.00 added to the current hourly rate (as of 31.10.97)
plus weekly payment for the quarter of $14.00 per week.
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Example 2:

Example 3:

Example 4:

NOTES:

Year One 1/11/97 to 31/10/98

K.P.I. matrix payment earned = $13.00

Method of payment =

$15.00 added to the current hourly rate (as of 31.10.97)
plus no additional weekly payment for the quarter.

Year Two 1/11/98 to 31/10/99
K.P.I. matrix payment earned = $43.00
Method of payment = '

$30.00 added to the current hourly rate (as of 31.10.97)

plus weekly payment for the quarter of $28.00 per week.

Year Two 1/11/98 to 31/10/99

K.P.I. matrix payment earned = $26.00

Method of payment =

$30.00 added to the current hourly rate (as of 31.10.97)
plus weekly payment for the quarter of $11.00 per week.

The current calculation of the matrix for the last quarter
is $31.00 per week and as mentioned above the
guaranteed increase that would be incorporated into the
hourly rate means that with the average overtime earned
by the Bringelly Production Employees the gross wage
increase for the first quarter of the new agreement would
average over $36.00 per week.

Also it is the management of Boral Bricks opinion that
the matrix payments are likely to exceed $35.00 per

week as the plant and processes are gradually improved
over the next twelve months.
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BORAL BRICKS REQUIREMENTS

1. That the Bringelly Production Employees agree to
continue their fine performance of the last two years.

2. That the Bringelly Production Employees agree to the
use of contractors under conditions as agreed upon by
all parties. These may include restrictions in the use
of contractors to _general duties and exclusion from
machinery operating tasks such as _extruders,
dehackers etc. (see Clause 28)

20



28. CONDITIONS FOR THE USE OF HIRING
PRODUCTION CONTRACTORS.

Note: This Clause does not include or alter in any way the Site work
practices applicable to the contract maintenance staff.

1. The Company will inform the Consultative Committee in writing with
reasons why they want to use contract labour.

2. Before hiring contractors, permanent employees must be given the
opportunity to do the work first. r————

3. No permanent employee can be replaced by a contractor.

4. No permanent employee can be retrenched whilst a contractor is on Site:

5 No contractor is to be offered overtime except after all permanent
employees have been given the opportunity to do the available overtime.

5. No contractors to operate machines ( eg. Extruders, Dehackers )

6. Contractors can only be used to cover the following, after consultation
and agreement in writing with the Consultative Committee:

. To cover peak loads ( eg. Exporting, Palletising etc )

. To cover annual leave or long service leave to agreed
lengths , by consultation.
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29. KEY PERFORMANCE INDICATOR (KPI)
MATRIX

The philosophy of the KPI Matrix is that tangible, agreed gains in Factory
performance lead to tangible gains to the Business. These gains are then
factored into a matrix where rises or falls in performance are equated to
financial adjustments ( positive or negative ) to the employees. These KPI’s
are monitored over quarterly windows and adjustments made which are
applicable only to the pay rates over the following three months.

The KPI’s that will be monitored are:-

Extruder Efficiency

Quality of Product

Cost of customer complaints
Cost of accident claims
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KPI MATRIX

QUALITY
EFFICIENCY COMPLAINTS SAFETY
INDICATOR | %WETSIDE  $/MAN/ |%4FIRSTS S$/MAN/ | $COSTOF S$/MAN/ $C§FST SIMANI
EFFICIENCY WEEK WEEK CLAIMS  WEEK |CLAIMS WEEK
10 85 40.40 100 30.2 0 217 0 2.47
9 84 36.36 99.5 27.18 2,200 19.53 | 250 222
8 83 32.32 99 24.16 4,400 17.36 | 500  1.98
7 82 28.28 98.5 21.14 6,600 1519 | 750  1.73
6 81 24.24 08 18.12 8,800 13.02 | 1000  1.48
5 80 20.2 87.5 15.1 11,000 10.85 | 1250 124
4 79 16.16 g7 12.08 13,200 868 | 1500  0.99
3 78 12.12 86.5 9.06 15,400 651 | 1750  0.74
2 77 8.08 96 6.04 17,600 434 | 2000 0.49
1 76 4.04 95.5 3.02 19,800 217 | 2250 0.25
0 75 0 95 0 22,000 0 2500 0
-1 74 4.04 04.5 -3.02 24,200 217 | 2750  -0.25
7 73 -8.08 94 -6.04 26,400 4.34 | 3000 -0.49
-3 72 1212 | 935 -9.06 28,600 651 | 3250 -0.74
4 71 -16.16 93 -12.08 30,800 868 | 3500 -0.99
-5 70 -20.2 92.5 -15.1 33,000 -10.85 | 3750 -1.24
6 69 -24.24 92 -18.12 35,200 -13.02 | 4000 -1.48
-7 68 2828 | 915 21.14 37,400 1519 | 4250  -1.73
-8 67 -32.32 91 -24.16 39,600 -17.36 | 4500 -1.98
-9 66 -36.36 | 90.5 27.18 41,800 -19.53 | 4750  -2.22
-10 65 -40.40 90 -30.20 44,000 2170 | 5000  -2.47
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APPENDIX 1

Bringelly Enterprise Agreement, Rates payable for the period 12 to 24 months after registration (further
increase of $15.00 per week into the hourly rate)

WAGES

Skill Level System A System B System C System D
Mon - Fri 4 on -4 off Mon - Fri 4 on - 4 off
5 days 5 days Starting after 1pm

Starting after 2pm
b 5 b3 5

l 26257.92 33842.12 28551.12 35676.68
(504.96) (650.81) (549.06) (686.09)

2 27765.40 35820.20 30058.60 37539.84
{533.95) (638.85) (578.05) (721.92)

3 28551.12 36844.08 30844.32 38621.44
(549.06) (708.54) (593.16) (742.72)

4 29336.32 37867.44 31629.52 39702.00
(564.16) {728.22) (608.26) (763.50)

5 33985.64 43949.83 36278.84 45784.44
(653.57) (845.19) (697.67) (880.47)

6 35551.36 45996.08 37844.56 47830.64
{683.68) (884.54) (727.78) (919.82)

Rates payable annually (weekly).

OTHER RATES AND ALLOWANCES

$
Meal 8.25
First Aid 10.00
Night Shift 17.90
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SIGNATORIES R

In recognition of their acceptance of this Interim Agreement, the parties have placed their signatures below
as indicated:-

Accepted on behalf of

Witness

Accepted on behalf of the Union, the Federated Brick Tile and Pottery Industrial Union of Australia

Signature

Witness
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