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The Austral Brick Company Pty Limited, Federated Brick, Tile and Pottery Industrial Union
of Australia (NSW Branch) and Others

This Agreement shall be known as THE AUSTRAL BRICKS PRODUCTION
WORKERS’ AGREEMENT 1998

1. PARTIES

The Austral Brick Company Pty Limited, (the Company) and The Federated Brick,
Tile and Pottery Industrial Union of Australia (NSW Branch), (the Union).

2. APPLICATION

This Paid Rates Agreement is binding on The Austral Brick Company Pty Limited,
The Federated Brick, Tile and Pottery Industrial Union of Australia (NSW Branch)
representing their members, production employees of the Company, and production
employees of the said Company in respect to employment conditions and rates of pay
for the Company’s production employees engaged in the manufacture of clay bricks
and pavers.
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PERIOD OF OPERATION

This Agreement will operate from the first pay period after approval by the Industrial
Relations Commission of New South Wales namely, 1998 and will

[I RCI.:‘IJLLled

Tnterprise Agreement

New South Wales Industrial Relations Act 1996.

SCOPE

Ragistrar

This Agreement will cover all employees engaged in the production of clay bricks-and=
pavers. It will not apply to maintenance employees who work in or in connection with
such manufacture.

This Agreement is to be read and interpreted in conjunction with the Brickmakers and
Assistants (State) Award (the Award). It contains some additions and/or modifications
to the rates and conditions of that Award. Where there is any inconsistency between

this Agreement and the Award, the Agreement will prevail.

OBJECTIVES

The objectives of this Agreement are to continue to facilitate:

(i) flexible working hours

(1))  workplace productivity

(iify  the development and maintenance of
the most productive and harmonious
working relationship obtainable.

An important factor in reaching the above objectives is the continued development of
the working environment where all parties are involved in the decision making
process. Both management and employees are commited to a continuation of positive
co-operation in implementing work practices that are flexible and meet the
requirements of the Company.

WORKPLACE EFFICIENCY

It is the objective of the parties to this Agreement to continue to implement workplace
practices providing for more flexible working arrangements to improve the efficiency
and productivity of the Company, enhance skills and job satisfaction, and assist
positively towards making the Company a more efficient enterprise.
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CAREER PROGRESSION AND TRAINING

The parties to this Agreement continue to recognise that a strong commitment to skill
development is required in order to increase efficiency and productivity.

Opportunities will be made available, wherever practicable, to enable employees to
develop skills and competencies for progression through the classification structure.

Employees will be encouraged to progress to the highest level personally attainable,
consistent with the needs of the enterprise.

When a new employee commences at a high level due to particular skill requirements,
that employee must “backfill” lower level skills within 12 months in order to ensure
full flexibility of the enterprise.

CASUAL EMPLOYMENT

Casual labour may be employed on the basis of 1 casual employee to every 20 fuil
time employees in a particular week. (This basis may be reviewed by the Consultative
Committee).

Such casual employees may be used to cover:

employees on annual leave or extended sick leave,
employees undergoing training requirements, and
the need to supplement labour during peak load periods,

provided that

(1) they are not used to replace full time employment and normal overtime,

(i)  they only work overtime after all full time employees have declined to
work overtime, and

(i)  whiist they are employed there will be no retrenchments of full time
employees.

Where possible the Consultative Committee will be notified prior to the employment
of casual labour.

A casual employee is one specifically engaged as such and paid a loading of an
additional 20% on the wage rate prescribed in this Agreement. This loading is in lieu
of non-payment for sick leave, public holidays and annual leave.

ACIR-0281-12/03/98 3
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10.1
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10.2

(a)

HOURS (DAY WORKERS

The ordinary hours of work (except for bumners) will be 38 per week.

Ordinary hours will be worked (except at Eastwood Plant) between the hours of 6am
and 6pm with a maximum of 8 hours (apart from meal breaks), worked consecutively,
on any one day.

However, ordinary hours may be worked in the period Monday to Sunday by
agreement between the Employer and the employees, provided that employees will not
be required to work in excess of 12 consecutive hours per day (apart from meal
breaks).

Ordinary hours at Eastwood Plant will be worked on the basis of 7.6 consecutive
hours each day (apart from meal breaks), Monday to Friday.

The Plant Manager may fix the starting time in the Plant Manager’s Yard within the
limitations in subclause (b) above, and may alter it from time to time either with the
consent of the employees or by posting the alterations in a convenient place.

Employees will be provided with a meal break of not less than 20 minutes nor more
than 30 minutes no longer than 5 hours after commencing work. The morning rest
period will be deemed as time worked.

If an employee or group of employees is required to work during their usual meal
break, due to an emergency or for the purpose of maintaining production, they will be
allowed to take their meal break when the other employees have resumed work and
relief is available.

SHIFT WORKERS

DEFINITIONS

“Continuous shift” means work carried on with consecutive shifts throughout 24 hours
each day for at least six consecutive shifts.

“Seven day shift” means shift work, other than continuous shift work, rotating across
24 hours of each day and seven days of the week.

HOURS OF WORK AND ANNUAL LEAVE

The ordinary hours of shift workers will be 38 per pay period and each shift will not
exceed 8 consecutive hours inclusive of a paid meal break.

However, if the Employer and the employees agree, a greater number of hours may be
worked providing that employees are not required to work in excess of 12 consecutive
hours per shift.

ACIR-0281-12/03/98 4
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(a)

(b)

In Plants 1,2 and 3 shifts Monday to Friday are to be equal 8 hour shifts with no
overlap except that the one short shift per week is to be of 6 hours duration. Lunch
period is to be 20 minutes and paid tea break to be 10 minutes

The starting and finishing time for shift workers will be set by the Employer to best
service the effective operation of the plant.

However, the Employer may alter the starting and finishing times and vary the shift
overlap times in any Plant in order to enable a factory to respond flexibly and
maximise production in the pattern of demand for the Company’s product.

Sub-clause (b) above will not apply to the work of hand setting inside kilns or hand
drawing and/or classing inside kilns except where such work is necessary in
emergency or breakdown of equipment or plant.

Rosters will be provided to enable weekly rotation and equity. An employee’s place
on a roster will not be changed with less than 48 hours notice unless payment of
penalty rates is made.

Employees will observe punctuality for start times by clocking on prior to their normal
shift at a time which will allow them to be at their place of work at the start time so
that machines do not stop on shift changes.

A continuous or seven day shift worker will have added to
period, one extra day for any holidays (as prescribed by the
the leave period.

OVERTIME

An employee who is engaged on shift work for less than five shifts in any working
week will be paid overtime rates for the time worked as a shift worker in that
particular week. Overtime rate will be as per Clause 6(ii) of the Award.

The above overtime penalty will not apply if:

(1) the employee has been engaged on continuous shift work for more than
one week, or

(i)  the Employer and the employee have agreed to work a greater spread of
ordinary hours per shift over a lesser working week, or

(iii)  The lesser number than five shifts worked is due to the action of the
employee, or

(iv)  the employee is a regular burner or tunnel kiln operator to whom
Clause 21(vi) of the Award applies

ACIR-0281-12/03/98 5




11

(@

(b)

SICK LEAVE

An employee, other than a casual employee, who is absent from work on account of
personal illness, or injury by accident not arising out of and in the course of
employment will be entitled to paid leave of absence of 5 days in the first year of
service and 8 days for each subsequent year of service, subject to the following:

(1) Sick leave taken during the first 3 months of employment (which satisfies the
other provisions of this clause) will only be paid for after the employee has
been employed for 3 months.

(i)  No payment will be made for any absence for which workers' compensation is
paid.

(iii)  The employee will not be entitled to payment in respect of any time lost on an
ordinary. working day on which, had the employee. attended for duty, the
employee would not have been required to work.

(iv)  The employee will advise the Company of the expected absence and state, as
far as practicable, the nature of the illness or injury, within 24 hours of the
commencement of the absence.

) For absences of 3 single days or more in any sick leave year the employee will
provide satisfactory evidence of the illness or injury.

(vi)  The yearly entitlement of sick days will apply to the —sick Teave year
commencing | January 1974 and continue thereafter. Continudts S8HAEE With
an employer prior to this date will be taken into consideratioft i’ ‘&’ésé}ihih‘gmenr |
employee’s sick leave entitlements. !

(vii) An employee will not be entitled to sick leave for rostered tifb'Sffdus 5 e
38 hour week pattern of work. 3

(viii)) Any untaken sick leave at the end of each year's continuous service will
accumulate and be added to the employee's entitlement for the taking of
genuine sick leave except as provided in sub-clause (ix).

(ix)  In place of adding the accumulation to the entitlement, the employee may
apply for a bonus made up of wages equivalent to the outstanding days of the
current year’s entitlement plus $25 for each full day of untaken sick Ieave
during the current year.

(x)  The sick leave entitlement for each year of service will be calculated as
follows:

* For employment commenced on or before 27 July 1983 — the
period from 1 January to 31 December of each year.

* For employment commenced after 27 July 1983 —each 12
months period from the date of commencement.

Continuous service will be deemed not to have been broken by absence on sick leave
which meets the above requirements.

It will also be deemed not to have been broken in the case of leave of absence granted
by the Employer or other reasonable cause (proof of which will be on the employee.

ACIR-0281-12/03/98 6
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(a)

®

WAGES

Wages will be paid by EFT on Thursday of each week. Changes may be made to
accommodate unusual situations or circumstances providing they are in accordance
with the Industrial Relations Act 1996.

This Agreement provides for an immediate wage increase of $20 per week for all
purposes of the Agreement. The Leading Hand Allowance only will be indexed to the
Consumer Price Index.

KPT’s will be adopted as a means of assessing productivity and efficiency gains and
linking these directly to the relevant Plant’s matrix (see attached) to determine the
“Average Quarterly KPI Allowance”. These KPI Allowances will vary on a quarterly
basis, each quarterly assessment being a review of the previous 3 months’
performance.

In addition to the above, existing production bonus payments will continue to be
available.

A further increase in wages for all purposes of the Agreement will be available from a
date 12 months after the date of approval of this Agreement by the Industrial Relations
Commission. This increase will be whichever is the greater of:
(1) the average quarterly KPI Allowance resulting from the first year of
operation of the Agreement, or
(i)  $20 per week.

. _—_—_-—_———;— \

Ted \
During the second year of operation of this Agreement further KPI lﬂc as:ls ttff]ll RE coment |I

paid in accordance with the procedures set out in sub-clause (¢) of this c!aua*e |

|| Industrial Registrar |

il
PUBLIC HOLIDAYS I
When a public holiday falls on a day where ordinary hours are worked, it will be
classed as that day and no time off in lieu will be available to be taken on another day.
SAFETY BONUS

A safety bonus will be paid at either Plant 1, 2, 3 or Eastwood when the designated
teams achieve a 3 month period without any team member having a lost time injury.

Bonus payments available will be as follows:

First 3 months $20
Second 3 months $30
Third 3 months $50

ACIR-0281-12/03/98 7
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DISCIPLINARY PROCEDURE

The following procedure will be adhered to by the Company and the Employees:

(2)

(b

(c)

(d)

(e)

®

16

(a)

(b

(©)
(d)

(e)

Employees who exhibit unsatisfactory performance or behaviour will be counselled so
that they understand the standards expected of them, and will be offered assistance and
guidance in achieving those standards

Confidential written records of such counselling will be made. The employee will be
shown the written record and will have the opportunity of commenting on its contents
whether in writing or orally. The record will be placed on the employee’s file where
the employee has been given the opportunity of responding to the record.

Employees whose performance or behaviour is unsatisfactory will be given adequate
time to demonstrate a willingness to improve. If at the end of this period the
employee shows no willingness to improve in the opinion of the Company, then
disciplinary action up to and including dismissal may be taken.

Nothing in the procedure will limit the right of the Company to summarily dismiss an
employee for serious and wilful misconduct.

At all stages of the disciplinary process the employee will be entitled to have another
available employee present as a witness if desired. The union representative may be
informed providing employee confidentiality is not breached. =~

e "

All warnings will only expire 12 months after the anniversary date ﬂfﬂm,ﬁe!éﬁmt ' =

= R
A e re
warnmg Flse 4., d ?
I &reemEnr |
,:,. In I'II"
.ll:l dustnal 1y
S Sistrar | ll

GRIEVANCE PROCEDURE i S

Procedure in relation to a grievance of an individual employee:

The employee is required to notify (in writing or otherwise) the employer as to the
substance of the grievance, request a meeting with the employer for bilateral
discussions and state the remedy sought.

A grievance must initially be dealt with as close to the source as possible, with
graduated steps for further discussion and resolution at higher levels of authority.

Reasonable time limits must be allowed for discussion at each level of authority.
At the conclusion of this discussion, the Employer must provide a response to the
employee’s grievance, if the matter has not been resolved, including reasons for not

implementing any proposed remedy.

While a procedure is being followed, normal work must continue.

ACIR-0281-12/03/98 8




B Procedure for a dispute between the Employer and the Employees:

(a) A question, dispute or difficulty must initially be dealt with as close to its source as
possible, with graduated steps for further discussion and resolution at higher levels of
authority.

(b)  Reasonable time limits must be allowed for discussion at each level of authority.

(c) While a procedure is being followed, normal work must continue.

(d) The employee may be represented by an industrial organisation of employees and the

employer may be fepresénted by an industrial organisation of employers for the purposes of
each procedure.

ACIR-0281-12/03/98



17 SIGNATORIES

As an indication of their acceptance of the terms and conditions of this Agreement, the parties
have placed their signatures below.

%(7 . R —__ 0 .. d
Signed for The Austral Brick Witnessel
Company Pty Limited & /( j
Date: 23 ‘j ‘f f

b | e

Witnessed

Registered
Enterprise Agreement |

ry Industrial Union

8l
of Australia (NSW Branch) |

Date

Industrial Regisirar

: C/ﬁ&%ﬂé

{—TSigned on behalf of employees
of Plant No.1

]‘\ ~QH )

Si on behalf of employees
of Plant No.

Sl ol

Signed on behalf of employees
of Plant No.3

G pfen,

Signed on behalf of employees
of Eastwood
The COMMON

FHE Aostide Brick
Conittnly Fry
= : At UTE DS |
was hereto affixed by;ﬁthcril}r of the
Board in the presence oft»
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BATRAMET 1o " THe fvsTlgL BRICKS MoDUCTIORN WORKERS' WGREEMEA 1998

MATRIX FOR PLANT ONE

INDICATOR SAFETY EFFICIENCY | - G | QUALITY ATTENDANCE  |CUST. COMPLAINTS
SCORE claims | % IMANWEK % ] % days ]

w/comp S/MANMWK [ext / mud | ext /| mud_ | firsts ANWK|  waste absent WMAN/WK| nos./mih AN/WK

10 0 6.33] 70 / 56 |so.coyeés00| ~ 1do 6.49 0 2265 0 8.92 0 0.55

a B8 / 54 |45.00/61.20] . 99.8 5.97 0.2 19.41 1 8.68 1 0.49

8 1 507| 66 / 52 |40.00+5440{ 996 5.45 2 7.44 2 0.44

7 64 / 50 [35.00/47.60 89.4 4.93 3 6.20 3 0.38

6 2 3.80] 62 / 4B |30.00/40.80 9.2 441 4 4.96 4 0.33

5 60 / 46 |25.00/ 34.00 99 3.89 0.4 16.18 5 0.27

4 3 253| 58 / 44 [20.00/27.20 98.7 3.12 0.6 12.94 5 3.72 6 0.22

3 56 /| 42 |15.00/ 20.40 98.4 2.34 0.8 9.71 6 2.48 7 0.16 |

2 4 1.27] 54 / 40 |10.00/13.60 881 1.56 1 6.47 ] 0.11

1 52 / 38 | 5.00/6.80 97.8 0.78 1.2 3.24 7 1.24 9 0.05

0 5 0.00] 50 / 38 | 0.00/0.00 97.5 0.00 1.4 0.00 8 0.00 10 0.00

- 48 / 34 | -5.00/-6.80 97.2 -0.78 1.6 -3.24 11 -0.05

2 6 -1.27] 46 / 32 |-10.00/-13.80 96.9 -1.56 1.8 -6.47 9 -1.24 12 -0.11

-3 44 | 30 [-15.00/-20.40 96.6 -2.34 2 -9.71 13 -0.16

-4 7 -2.53| 42 / 28 |-20.00/-27.20 96.3 -3.12 2.2 -12.94 10 -2.48 14 -0.22

-5 40 / 26 |-25.00/-34.00 96 -3.80 2.4 -16.18 15 -0.27

-6 8 -3.80| 38 / 24 |[-30.00/-40.80 95.8 -4 41 11 372 16 -0.33

7 36 / 22 |-35.00/-47.60 95.6 -4.93 17 -0.38

-8 9 -5.07| 34 / 20 |-40.00/-54.40 95.4 -5.45 12 -4.96 18 -0.44

-9 32 / 18 |45.00/-61.20 95.2 -5.07 26 -19.41 19 -0.48

-10 10 -6.33| 30 / 16 |-50.00/-68.00 94 -6.49 28 -22 65 13 -6.20 20 -0.55
1/3 SAY. ¥YR 17128.28 68172.00 17650.48 $1238.49 28380.00 17182.00
TOTALS 5138482 204516.00 5265143 183715.48 95140.00 515646.00

]




MANNING S2
SAFETY 1897 4LTI'S  DAYSLOST 35 COST $8521 (W/COMP) —
$6772 (WAGES) 2
$15203 (TOTAL) g B
1996 6 LTI'S  DAYS LOST 20 COST $8072 (W/COMP) gE B
$3870 WAGES) DF = ~
$11842 (TOTAL) Dy 3 Ny
1995 5LTI'S  DAYE LOST 47 COST $117825 (W/COMP) e 8
$9094.50 (WAGES) B 3
$126919.50 (TOTAL) = &
SAVINGS AVAILABLE  $51,384.83 .
1/3 SHARE $17,128.28 =
WEEKLY SHARE $6.33
WEEKLY PERLT! $1.27 _
EFFICIENCY STD PRODN WEEK 106.6HRS.BRICKS SET MUD 10260689(10 WEKS) EXT. 18803200(13 WEEKS)
MUD EXT TO GO TO 4 X 4 WITH SWEEPER SHIFT (88.75 HRS)
AVE/HR 9625 13568 RATES PER HR NEED TO BE MUD 43.5% EXT 60.1%
THEOR/HR 28650 27105 SAVINGS 5 OPERS, X $15 X 1.38(O/HEADS) = 3933/WK
EFF. 38.1% 50.1% 1/3 = 1311 PER MAN / 52 =25 21
MUD 25.2177.4% = 3 40/MAN/WEEK/% EXT 25.21/10.1% = 2. 50/MAN/WEEK/%
ASP/COST
QUALITY STDS 25128810 204,83 87.5%
SECONDS 280180 216.53 $21,938.09 1.1%
WASTE 353522 247.82 $76,548.12 1.4%
TOTAL 25762512 $08,486.21
FIRSTS WASTE
SAVINGS AVAILABLE  $52,651.43 183715.4848 ANNUALISED(12/5)
1/3 SHARE $17,550.48 $61,238.49
WEEKLY SHARE $6.49 $22.65
WEEKLY PER % $2.60 $16.18
ATTENDANCE404 DAYS IN 11 MTHS 440 PIA @ 193.5 AVGE.DAYS/MAN 8.5
SAVINGS AVAILABLE  $85,140.00
1/3 SHARE $28,380.00
WEEKLY SHARE $1.24
COMPLAINTS 58 IN 6 MONTHS COSTING $25773 51546 P/A  NO. 116 AVGE.CRS/MTH 10
SAVINGS AVAILABLE  $51,546.00
o 1/3 SHARE $17,182.00
- WEEKLY SHARE $0.05
- ul f




INDICATOR SAFETY EFFICIENCY QUALITY . | ATTENDANCE CUST. COMPLAINTS
SCORE | claims % % ] | = %= | days |
wicomp | VYMANWK 0 SMANWK firsts IAN/WK{ wasle NWK| absent  B/MANWK| nos./mih RMANK
__ ....
10 0 0.36 56 13.63 100 Ball - 0] 4343 0 11.16 0 0.41
9 55 12.18 99 757F 1|l 38.38 1 9.92 2 0.35
8 54 '10.73 28 6.731 2211 3333 2 8.68 4 0.28
7 53 9.28 a7 5.88 “3| 2828 3 7.44 6 0.22
i 52 7.83 a6 5,044 41~ 2323 4 6.20 7 0.19
5 51 6.38 95 4.20 5 18.18 5 4.6 ] 0.16
4 1 0.18 50 4.03 94 3.36 6 13.13 6 3.72 9 0.13]
3 49 3.48 93 2.52 7 8.08 7 2.48 10 0.09
2 48 2.03 92 168 8 3.03 8 1.24 11 0.06
1 47 0.58 91 0.84 12 0.03
0 2 0.00 46.6 0.00 90 0.00 8.6 0.00 9 0.00 13 0.00
= 46 -0.87 89 -0.84 14 -0.03
2 45 -2.32 88 -2.52 9 -2.02 15 -0.06
-3 43 . -3.77 87 -3.36 10 -7.07 10 -1.24 16 -0.09
-4 4 -0.18 42 -5.22 86 -4.20 11 -12.12 17 -0.13
-5 41 -8.67 85 -6.73 12 -17.17 18 -0.16
B 40 -8.12 B84 -8.41 13 -22.22 11 -2.48 19 -0.19
s - a9 -9.57 83 -10.09 14 -27.27 20 -0.22 |
-8 38 -11.02 82 -10.93 15 -32.32 12 -3.72 22 -0.28
-9 37 -12.47 81 -11.77 16 -37.37 24 -0.35
-10 6 -0.36 36 -13.92 80 -12.61 17 -42 42 13 -4.96 26 -0.41
1/3 SAV. §YR 1684.17 J1478.72 26447.74 136695.60 443114.00 15424.07
TOTALS  5052.50 94436.16 _ 79343.21 410086.81 102942.00 46274.00
WA,
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MANNING 60.5
BAFETY 1997 1LTI'S DAYS LOST 1 - COST $1200 (W/COMP)
T $1983.5(WAGES)
$1393.5 (TOTAL)

1996 1LTI'S DAYS LOST 2 COST $264(W/COMP) ]
$387 WAGES) T 0w /
$651(TOTAL) g & |

1995 2LTI'S  DAYSLOST 6 COST $11852(WICOMP) °e B |
$1161.00(WAGES) | 5P &
$13113.00(TOTAL) | % 3

SAVINGS AVAILABLE  $5,052.50 | B2 5
1/3 SHARE $1,684.17 WA
WEEKLY SHARE $0.54 z &
WEEKLY PER LTI $0.18 %!Wn B
EFFICIENCY STD PRODN WEEK 70HRS,LESS ONE SHIFT FOR MAINT, 62.5
AVE PRODN.(14 WEEK AVE) 805703/WEEK RATE PER/HR 12009
CURRENT EFF. 46.6% EFF. ON 14491 52.30%
EFFICIENCY SAVINGS AVAIL. 4AMAINT@$17°8 + 2PRODN@$13°8
TIMES O/T FACTOR(1.75) TIMES O/HEAD RATE(1.28) $1,816.08
1/3 SAVINGS = $605 FOR A 5.7% IMPROVEMENT PER %/M# 1.45
. ASP/COST
QUALITY STDS 17177621 308.35 80.0%
SECONDS 278046 189.45 $33,059.67 1.5%
WASTE 1630036 250.2 $410,086.81 8.6%
TOTAL 10094703 $443,146.48

FIRSTS WASTE
SAVINGS AVAILABLE $79,343.21 410086.8072 ANNUALISED(12/5)

1/3 SHARE $26,447.74 $138,805.60
WEEKLY SHARE $8.41 $43.45
WEEKLY PER % $0.84 $5.05
ATTENDANCE488 DAYS IN 11 MTHS S32 PIA @ 193.5 AVGE.DAYS/MAN
SAVINGS AVAILABLE $102,942.00
1/3 SHARE $34,314.00
WEEKLY SHARE $1.24
| COMPLAINTS 78 IN 8 MONTHS COSTING $23137 46274 P/A  NO. 156 AVGE.CRS/MTH

SAVINGS AVAILABLE $46,274.00

K 1/3 SHARE $15,424.67

- . WEEKLY SHARE $0.03

~k
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MATRIX FOR PLANT THREE 1998-1999, KEY PERFORMANCE INDICATORS w. &5 &
INDICATOR SAFETY EFFICIENCY QUALITY TR ATTENDANCE CUST. COMPLAINTS
SCORE claims % % % gz B | days [
w/icomp B/MANWK 0 SMANWK firsts  [WMANWK| wasle ANWK] absenl  S/MANAVK | nos./mith ANWK
[15] I
_ 1 |
10 0 2.08 51 13.60 100 7.78 0 7a5 0 12.38 0 0.28
9 50 12.24 1 11.14 2 0.23
8 49 10.88 99.8 7.29 0.2 6.39 2 98.80 4 0.1
7 1 1.56 48 9.52 89.6 6.81 3 8.67 5 0.16
6 47 8.16 §0.2 5.83 0.4 5.32 4 7.43 6 0.14
5 2 1.04 46 6.80 98.8 4.86 5 6.19 7 0.12
4 45 5.44 98.4 389 0.6 4.26 6 4,95 8 0.09
3 44 4.08 98 2.02 0.8 3.10 7 3.71 9 0.07
2 3 0.52 43 272 976 1.94 1 2.13 8 2.48 10 0.05
i 42 1.36 97.2 0.97 1.2 1.06 9 1.24 11 0.02
0 4 0.00 41 0.00 96.8 0.00 1.4 0.00 10 0.00 12 0.00
1 40 -1.36 96.4 -0.97 1.6 -1.06 13 -0.02
= 5 -0.52 g -2.72 96 -1.94 1.8 -2.13 14 -0.05
3 38 -4.08 85.6 -2.92 2 -3.19 15 -0.07
-4 37 -5, 95.2 -3.80 22 -4.26 11 -1.24 16 -0.09
-5 B -1.04 36 -6.80 94.8 -4.86 17 -0.12
£ 35 -8.16 94.4 -5.83 2.4 -5.32 18 -0.14
-7 7 -1.56 34 -8.52 84 -8.81 12 -2.48 19 -0.16
-8 a3 -10.88 93.8 -7.29 26 -6.39 20 -0.19
-9 32 -12.24 22 -0.23
-10 8 -2.08 31 -13.60 93.6 -7.78 2.8 -7.45 13 -3.71 24 -0.28
13 SAV. ¥YR 17879.42 J7171.68 29630.83 28291.56 49342.50 12437.33
IOTALS 23028.26 111516.04 88692.78 84880.68 148027.50 J7312.00

s



MANNING 73

SAFETY 1997 4LTP'S  DAYS LOST 4 COST $5416 (W/COMP)
. $774(WAGES)
0 (TOTAL)
1866 4LTI'S  DAYS LOST 123 = 17286(W/COMP) o
§  H$23800.5WAGES) =
. o & 7$41086.5 (TOTAL) S
v u 4
52 < |
.$ o) |nla. H
&L @ g
SAVINGS AVAILABLE  $23,838.25 Y5 Z
1/3 SHARE $7,879.42 M5 -
WEEKLY SHARE $2.08 F |
WEEKLY PER LTI $0.52 —|
EFFICIENCY STD PRODN WEEK 107.5HRS LESS ONE SHIFT FOR MAINT. 100
AVE PRODN.(14 WEEK AVE) 2167000WEEK RATE PERMR 21676
CURRENT EFF. 41% EFF. ON 21876 48.20%
EFFICIENCY SAVINGS AVAIL. SMAINT@$17°8 + 2PRODN@S$13°
TIMES O/T FACTOR(1.75) TIMES O/HEAD RATE(1.38) $2,144.52
1/3 SAVINGS = $715 FOR A 7.2% IMPROVEMENT PER %/MAI 1.36
ASPICOST
QUALITY STDS 37608883 248.72 96.8%
SECONDS 711520 196.84 $38,913.66 1.8%
WASTE 546278 15538  $84,880.68 1.4%
TOTAL 38956881 $121,794.33

FIRSTS WASTE
SAVINGS AVAILABLE $88,502.78 $84,880.68 ANNUALISED(12/5)

1/3 SHARE $20,530.93 $28,293.56
WEEKLY SHARE §7.78 $7.45
WEEKLY PER % $2.43 $5.32
ATTENDANCET710.6 DAYS IN 11 MTHS 785 PIA @ 103.5 AVGE.DAYS/MAN 10.5
SAVINGS AVAIL. $148,027.50
1/3 SHARE $49,342.50
WEEKLY SHARE $1.24
COMPLAINTS 70 IN 8 MONTHS COSTING $18656 37312 P/A  NO. 140 AVGE.CRS/MTH 12
SAVINGS AVAILABLE  $37,312.00
# 1/3 SHARE © $12,437.33
g 3 WEEKLY SHARE $0.02




MATRIX FOR EASTWQOD YARD 1998-1999, KEY PERFORMANCE INDICATORS

INDICATOR SAFETY EFFICIENCY QUALITY ATTENDANCE CUST. COMPLAINTS
SCORE | claims % % | days J
wicomp B/MANWK 0 FMANWK TMANWK| abseni VMANMWEK| nos./mth S/MANWK
B -|.|rr..|.r|a.1 —
10 0 5.60 100 81.08 0 16.27 0 0.05
L] 08 65.78 1 15.11
8 1 4.98 ] 08 58.13 2 13.95 0.5 0.04
7 2 4.27 ] a5 50.48 4 11.62
6 3 3.56 1 94 42.84 8 9.30 i 0.03
3 4 2.85 ] X|E 93 35.10 8 0.97
4 I 92 27.54 10 465 15 0.02
3 5 2.13 1L g1 19.89 11 3,49
2 ] 1,42 90 12.24 12 2.32 2 0.01
1 7 0.71 89 4,59 13 1.16
0 8 0.00 0.00 88.4 0.00 14 0.00 25 0.00
o1 88 -3.06 15 1.16 B
-2 11 -0.71 87| -10.71 16 2.32 3 -0.01
-3 86 -18.38 17 0.00
4 85| -26.01 18 1.16 35 20.02
-5 10 1.42 84| -33.66 19 2.32 |
I 83|  -41.31 20 3,40 4 0.0
=1 13 -2.13 82| -48.95 21 465
-8 81 -56.60 22 -5.81 45 -0.04
=3 80 64.25 23 5.97
[ -10 12 2.85 79| <71.80 24 814 5 0.05
13 SAV. ¥YR 17465.08 266076.52 4850276 1706.33
TOTALS  52366.26 768229.56 148511,25. 5116.00




- _FANNIN 555
SAFETY 1997 8LIIS  DAYS LOST 91 COST $23122 (WICOMP)
$17608.5(WAGES)
$40730.5 (TOTAL)
1996 OLTIS  DAYS LOST 242 COST $17173 (W/ICOMP)
$46827 WAGES)
$64000 (TOTAL)
__ |
SAVINGS AVAILABLE  $52,365.25 |
1/3 SHARE $17,455.08 7
WEEKLY SHARE $6.05 |
WEEKLY PER LTI $0.7 __
|
EFFICIENCY l
I
L
ASPICOST
QUALITY STDS 9476000 389.19 88.4%
SECONDS 0 $0.00 0.0%
WASTE 1230000 258.35 $320,005.65 11.6%
TOTAL 10715000 $320,095.65
SAVINGS AVAILABLE $768.220.56 ANNUALISED(12/5)
1/3 SHARE $256,076.52
WEEKLY SHARE $88.73
WEEKLY PER % 7.85
TTENDANCET03.5 DAYS IN 11 MTHS 1675 PIAQ 193.5
SAVINGS AVAILABLE $148,511.25
173 SHARE $49.503.75
WEEKLY SHARE $1.16
'OMPLAINTS 15 IN 6 MONTHS COSTING $2553 5116 PIA  NO. 30

SAVINGS AVAILABLE  $5,118.00
173 SHARE $1,705.23
WEEKLY SHARE 5% $0.01

AVGE.DAYS/MAN

AVGE.CRS/MTH

13.8

2.5

Lartamdl-




