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1. TITLE

This Agreement shall be known as the Sony Australia Warehouse Group
Enterprise Agreement 1997.

2. APPLICATION AND PARTIES BOUND

This Agreement shall apply to the Warehouse section of the Logistics
Department of Sony Australia Limited, 33-39 Talavera Road, North Ryde to
all employees who are bound by the terms of the Storemen and Packers_ [

Bond and Free Stores (State) Award (the award). i Rogistere .d N
il reerment |

The parties to this Agreement are: || Enterprise ABICS I\

' \

| -1 Regpistral

a.  Sony Australia Limited | Industrial £€b A

b. All employees of the Warehouse Group of Sony Australia Limited, 33 ————"

39 Talavera Road, North Ryde whose terms and conditions of

employment are regulated by the Storeman and Packers, Bond and

Free Stores (State) Award (the award).

C. National Union of Workers. NSW branch

3. DATE AND PERIOD OF OPERATION

This Agreement shall operate from the beginning of the first pay period to
commence on or after Amwri=tZ689% and shall remain in force until April 1"

1999. 27-24%

4. RELATIONSHIP TO STATE AWARD

This Agreement shall be read and interpreted wholly in conjunction with the
Storeman and Packers, Bond and Free Stores (State) Award (the award). As
varied during the life of this agreement provided that where there is any
inconsistency between this Agreement and the Storeman and Packers, Bond
and Free Stores (State) Award, this Agreement shall take precedence to the
extent of the inconsistency.

5. DURESS

This agreement was not entered into under duress by any party to it.

Dated: 22 April 1997
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The parties to the Agreement are committed to improving the efficiently of the
Warehouse Group through improved work practices, better organisation of
work, enhanced employee flexibility, greater customer focus and enhanced

employee job satisfaction.

8. CONTRACT OF EMPLOYMENT

Weekly

a) Employment shall be by the week. Any employee not specifically
engaged as a casual employee shall be deemed to be employed by

the week.

Dated: 22 April 1997



9. CONTINUQUS IMPROVEMENT

The parties are committed to achieving Continuous Improvement in all areas
of the business, such as but not limited to customer service, conversion costs,
quality, plant efficiencies and job satisfaction.

Management and all employees are committed to searching for areas where
improvements could be made and implementing such improvements as part
of this agreement.

The company undertakes whenever possible to advise employees on aspects
of any change that may impact on the day to day operation of the warehouse
and to implement changes that will have a significant effect on empl}tﬁyeé?%j e —

after reasonable and authentic discussions with the employees. | &

10, WAREHOUSE MANAGEMENT SYSTEM j| Tdusiriat

A new warehouse management system will be introduced. This new syster? ~—
is designed to improve the efficiency of the warehouse and improve customer

service and has not been purchased as a time based performance system.

The employees and union support the implementation of the new warehouse
system and will take all necessary steps to ensure that the system is
implemented successfully. The employees will provide ongoing support and
commitment to the warehouse management system to ensure that the
warehouse operates to its optimum efficiency.

It is not the intent of the company to use to use the new Warehouse
Management System as an individual performance management system.

Examples of actions that will be taken by employees with regard to the
implementation and operation of the new warehouse management system
include, but are not limited to, the following:

undertaking training;

assisting in the training of other employees;

operating equipment,

completing inventory and stock records;

assisting in the development of new work methods and procedures;
participating in problem solving activities;

modification to existing equipment ie: labelling, repositioning of lower level
racking or shelving and part thereof;

+ maintain all direct and associated equipment used with the Warehouse
Management System.

* S ¢ O > ¢ 0

11.  CLASSIFICATION STUCTURE
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Flexibility of Work

The company may direct an employee to perform such duties as are within
the limits of the employees skill, competence and training. There are to be no
artificial barriers to employees performing all the classification function
required of his/her classification.

Employees shall take all reasonable steps to achieve quality, accuracy and

completion of any job or task assigned to the employee. ——————
| :
Regist=
|| Enterprise #
Utilisation of Skills || Industnal Registiar

|
Employees shall be employed to carry out such duties as may be d#erfta‘dw T
the employer from time to time subject to the limits of their skills, competence
and training. Any employee may at any time carry out such duties and use
such tools and equipment as may be directed by the employer provided that
the employee has been properly trained in the use of such tools and
equipment.

Factors which may be considered in the process include but are not limited to
the following:

¢ the individual employee's past experience in this industry;
+ appropriate skills and qualifications with respect to this industry;
¢ any other matters which management considers appropriate.

Disputes arising in relations to the operation of this clause shall be dealt with
in accordance with Grievance Procedure following prior consideration of the
issue in accordance with the consultative mechanism.

Labour Flexibility

Employees shall perform a wider range of functions and duties including work
which is incidental or peripheral to their main tasks or functions e.g: moving
product for Customer Service.

Employees shall perform such work as is reasonable and lawfully required of
them by management including accepting instruction from authorised
personnel. Employees shall comply with ali reasonable requests to transfer,
or to perform any work covered by this Agreement. In carrying out duties,
employees shall ensure and take all necessary steps to ensure that the
quality, accuracy and completions of any job or task are maintained to the
satisfaction of management.

Dated: 22 April 1997



Any direction given by management shall be consistent with the employer's
obligations of Occupational Health and Safety laws.

12. HOURS OF WORK

The hours of work shall be on average 38hrs per week and shall be worked
continuously, except for meal breaks, at the discretion of the employer
between 6.00am and 6.00pm. Provided that the actual ordinary hours of work
shall be determined by agreement between an employer and employee. .
(i} Meal Breaks W omegerptst T \

Employees are entitled to a meal break of 30 minutes per day. 3\

in T i

The meal break should be taken from 12.00pm - 1.30pm." A roster will
be devised to ensure the employees take their lunch break on an
alternate basis to maintain the operation. The morning and afternoon
tea break will be taken at 10.00am and 3.00pm for a period of 10
minutes.

(ii) Overtime

Will be as per the Storemen and Packers, Bond and Free Stores
(State) Award.

No overtime will be paid unless prior authorisation by management.
Wherever possible, permanent employees will be offered overtime in
preference to casual employees, provided those employees have the
necessary skills and experience for the task at hand. The practice of
“one in all in” overtime shall not apply.

13.__ ANNUAL EMPLOYEE REVIEW

At least once per year during February/March, each employee and his/her
supervisor will undertake a performance review discussion. The purpose of
such discussion is to provide feedback to the employee on his/her job
performance, to discuss the employee's training needs and skills
development and to discuss the employee's career development.

14. WAGE INCREASES

The following wage increases shall be paid to employees covered by this
Agreement:

(i) A 5.5% wage increase shall be paid from the beginning of the first pay
period to commence on or after April 1! 1997.
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(ii) A 2.5% wage increase shall be paid from the beginning of th_is first pay
period to commence on or after the 1% October 1997 of signing of this
agreement. _

(i) A 4.0% wage increase shall be paid from the beginning of the first pay
period to commence on or after April 1% 1998.

(ivy Company nominated trainers will receive an addition $7.00 per week to
carry out introductory and on-going training in the use of procedures,
equipment and tools including, but not limited to the Warehouse
Management System.

The above wage increase shall not be absorbed into over award payments.

15. LEAVE

i) The provision of either the Storemen and Packers, Bond and Free
Stores (State) Award or the relevant Act shall apply in regard to:

a) Annual Leave
b) Long Service Leave

c) Jury Service Leave Il Ente
d) Compassionate Leave |

€) Parental, Maternity and Adoption Leave | Industrial Registrar J

—_—
Regristered |
Tprise Agreement |

f) Blood Donors Leave _
a) Sick Leave — e
h) Family Leave

16. GREIVANCE PROCEDURES

Procedures for the avoidance of industrial disputes shall apply in
establishments covered by the enterprise agreement.

The objectives of this procedure shall be to promote the resolution of disputes
by measures based on consultation, co-operation and discussion; to reduce
the level of industrial confrontation; and to avoid interruption to the
performance of work and consequential loss of production and wages.

i) Depending on the issues involved, a procedure involving up
to four stages of discussion shall apply. These are:

Discussions between the employee/s concerned and at
his/her request the appropriate union shop
steward/delegates, and the immediate supervisor,

Discussions involving the employee/s, the shop steward/s
and more senior management;

Dated: 22 April 1997
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ii)

i)

iii)

v)

Discussions involving representatives from the state branch
of the union/s concerned and the employer organisation
branch representatives;

Discussions involving senior union officials (State Secretary)
and the employer organisation (National Officer);

There shall be an opportunity for any party to raise the issue
to a higher stage.

There shall be a commitment by the parties to achieve
adherence to this procedure. These should be facilitated
by the earliest possible advice by one party tcﬁﬁf’her
of any issue or problem which may give rise to i e
grievance or dispute. )

Throughout all stages of the procedure all relevarﬂ facts
shall be clearly identified and recorded. S
Sensible time limits shall be allowed for the completion of
the various stages of the discussion. At least seven days
should be allowed for all stages of the discussions to be
finalised.

Emphasis shall be placed on a negotiated settlement.
However, if the negotiations process is exhausted without
the dispute being resolved, the parties shall jointly or
individually refer the matter to the appropriate Industrial
Relations Commission for assistance in resolving the
dispute.

In order to allow for the peaceful resolution of grievances
the parties shalt be committed to avoid stoppages of
work, lockouts or any other bans or limitations on the
performance of work, while the procedures of negotiation
and conciliation are being followed.

The employer shall ensure that all practices applied
during the operation of the procedure are in accordance
with safe working practices and consistent with
established customer and practice at the workplace.

This duty of confidentiality described herein remains
binding after termination of the employee’s service with
the Company and there is no limitation on time.

17. _ DISCIPLINARY PROCEDURE
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The disciplinary procedure for dealing with offences and acts of misconduct

is:-

171

17.2

17.3

17.4

Formal Oral Warning

The employee will be interviewed by the supervisor or Manager
who will issue an oral warning with such warning being recorded
in the employee's personal confidential file. This step would
usually follow an informal oral warning depending upo&;bnez:_
seriousness of the offence. ' Re

|| Enter:
Written Warning I

In first offences of a more serious nature, or if an emqfcgaeﬁ's
performance does not improve following a formal oral warning,
the employee will be interviewed by the supervisor or Manager,
and if the employee's explanation is not acceptable, a written
warning will be issued.

Final Written Warning

If a further offence is committed or, if the offence is one which
would normally incur dismissal, suspension or demotion the
employee will be interviewed by the Manager. If the employee’s
explanation is not acceptable, a final written warning will be
issued. Any further breach will result in dismissal.

Dismissal

If a further offence is committed, or if an offence is of a major
nature, the employee will be interviewed by the Manager and if
the explanation is not accepted the employee may be
dismissed.

Dismissal in this instance may be with or without notice.

Employees have the right to be represented by an immediate
working colleague at every stage in the disciplinary and
grievance procedure.

Records of any disciplinary action wil! be retained in the
employee's confidential personal file.

Normally, any disciplinary -action over twelve months old will be
disregarded in the consideration of further offences.

The Manager - Human Resources will be informed of all
disciplinary action taken and no dismissal may take place
without his/her prior approval.

Employees on probation, of up to three months, are not covered

by the provisions of this subclause. This provision will not be
used as a means of employing short term employees.

Dated: 22 April 1997
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Not withstanding the above, the employer shall have the right to
dismiss any employee, without notice for conduct that justifies
instant dismissal. In addition, depending on the seriousness of
the offence It may not always be appropriate to follow all of the
above steps. —

— —
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18.PRODUCT SECURITY I
Industrial swigtrar
(| |
Employees accept that the company may, at its discretion, rantomy-ane-:— ===l

without notification conduct a security search of employee bags or lockers.

This check is to be non-discriminatory and carried out wherever possible, in
the presence of a union representative and a Sony nominated representative.

The employee further agrees, if requested by the company nominated
representative, to remove items from his/her bag/s or locker that may
reasonably be considered of sufficient size to obstruct view of the total
contents of the bag or locker.

19. CONFLICT OF INTEREST

Employees are required to avoid any situations which may involve a conflict
between their personal interests and those of the Company. An employee
who is in any doubt regarding a possible conflict of interest should discuss
such conflict with his/her Manager.

21.NO EXTRA CLAIMS

It is a term of this Agreement that the Union and each of the employees
bound by this Agreement will not pursue any extra claims, award or over
award, for the duration of this Agreement as specified in Clause 3 of this
Agreement.

This includes claims relating to changes arising from award variations or
decisions of the Commission other than changes that are consistent with the
terms of this Agreement. It is also a term of this Agreement that the Unions
and each of the employees bound by it will not take industrial action in
support of extra claims, award or overaward, for the duration of this
Agreement specified in Clause 5 of this Agreement.

Dated: 22 April 1997



Sony Australia Limited C’

/
(Signed)

Dated this /S dayof a?uwf- F_ T - 1997.
egls ere .

| Enterprise Agrveement

Industrial

National Union of Workers .f"jf

(Signed)

Dated this /6 day of SEPTEMBER 1997.



