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l. Registered

Title of Agreement | Enterprise Agreement |
This agreement shall be known as the J. Blackwood & Sons [imitéd=Liit/rcmderea |
Branch) Enterprise Agreement No.1 (the agreement). L —— _T_|
Application of Agreement
This agreement shall apply to:

i, J.Blackwood & Son Lljmitéd, Unanderra Branch located at 22-24 Lady
Penrhyn Drive, Unanderra, NSW.

if. Employees employed by J Blackwood & Son Limited who are engaged in any
of the classifications specified in the Storeman and Packers General (State)
Award and the Storeman and Packers General (State) Wages and Expense
Related Allowances Adjustment Award 1995, at the address specified in
(i) above.

Relationship to Parent Awards

L. 1t has been determined by the parties to this agreement that it shall be
read and construed in conjunction with the Storeman and Packers General
(State) Award and the Storeman and Packers General (State) Wages and
Expense Related Allowances Adjustment Award 1995. ("The Parent Awards”)

iL. Where there is any inconsistency between the Parent Awards and this
agreement, this agreement shall prevail to the extent of the inconsistency.

Term of Agreement

This agreement shall come into operation on the 18th February 1997 and shall
remain in force for a term of 21 months.
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No Extra Claims .

There shall be no further claims for wage increases or improvements in conditions of
employment during the term of this agreement. -

Duress

This agreement has not been entered into under duress by any of the parties.

Ordinary Hours of Work

The ordinary hours of work will be 38 hours Monday to Friday each week exclusive
of lunch breaks between the hours of 6.30am and 6.30pm.

The company may aiter rostered times for the commencement and finishing of work
only by giving a minimum of 4 weeks notice to the employee of the alterations. The
minimum 4 week period of notice can be shortened when there n there is mutual agreement
between the company and employee concerned to redm:'r ¢ the nui rfymﬁ'mm Eweek riod
of notice. e

| En terpnbe Ag reement |
|

Purpose of Agreement. | Industrial Registrar
|

The parties to this agreement are committed to working together to increase the
comparny's competitiveness and offer secure and worthwhile employment for
employees by achieving improvements in productivity, customer service and staff
communications.

Methods to achieve Gains in Productivity & Efficiency

1t is recognised by the parties to this agreement that improvements in efficiency and
customer service can be made.

With these twin objectives in mind the employees employed under this agreement
shall;

{i). Answer external, business telephone calls within 3 rings of the telephone with
the customer to be dealt with politely and in an expedient manner.

(ii).  Ensure credits to customers resulting from counter or phone sales are kept
below 4% of total monthly sales.

(iti)  Charge a ‘re-stock fee’ for all credit claims not of J Blackwood & Son
Limited error.
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Methods to achieve Gains in Productivity & Efficiency Cont.d

(). Reply to customer enquiries for quotations on or within 24 hours when this
reasonably possible.

(v.  Incorporate freight charges into the price of the goods to customers to
minimise freight charges payable by J. Blackwood & Son Limited.

(vi).  Stipulate a 'required by date’ on all purchase orders when inputting purchase |
orders into the computer.

(vii}. Nominate a realistic delivery date on all purchase orders entered on

= computer.

(viii). Establish channels of communication between ﬂ# o emhance teamworic and
distribute the workload equitably among staff. ff-" 5 1'1 ‘ ﬂ,ﬁ;?

| Entecp, "'=’f.'.-' ]

(ix).  Organise a monthly meeting to discuss ;mprcwefpe:g{s in rhe arganﬂvma ¢ of
the workplace. 4 Ustria) Reg.

(x).  Attend the service counter upon the counter bell soundméx

{xi).  Assist with faxing purchase orders by sending any that may be awaiting
despatch.

(xii). Warn counter staff of any urgent pickups by phoning the orders through to the
counter staff so that the goods are ready when the customer arrives.

(xifi). Aim to assist fellow workers during spare time to enhance productivity and
team spirit.

(xiv). Recyc!e Ppackaging material and adhere to safe work practices.

(xv). Have all overtime approved by management and kept to the minimum required
to complete the work.

Wages

Stage | Increase

@)

Employees party to this agreement shall receive an increase of 4.5% to their
current rate of pay.
This increase will be payable on and from 24th Feburary 1997

Stage 2 Increase

()

Employees party to this agreement shall receive an increase of 4.5% to their
current rate of pay.
This increase will be payable on and from 24th Feburary 1998
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12.  Dispute Settlement Procedure

{i). The purpose of the grievance procedure is to resolve all normal work related
problems that may arise as quickly as possible. Parties should always confer
in good faith and without delay.

(ii).  Management always stands ready to discuss matters that concern employees.

(iii).  When a problem or grievance arises, the Departmental Supervisor is the first
contact. The supervisor is best placed to understand the employees problems.

(iv). It is the supervisor's and management’s obligation to reply to all matters
raised by employees, either with an answer or to advise that more time is
required.

(v).  If the matter is not settled with the Supervisor, then the employee and/or
union delegate can ask the Supervisor to refer the matter to the next higher
authority.

(vi). At any stage, depending on the seriousness of the matter, mandagement may
call the employees together to fully discuss the matter. The emplayees glso
through their Supervisor, can request a meeting with miﬁagenﬁué Jar. .the _‘
same reason. I Enterprise Agr(:-emem

(vii). While any grievance or disagreement is being dfscrwreafim'laﬁnmi.qﬂ ecistiar |
employees party to the agreement will remain on the jol and work normally. J

fviii}. By agreement, and with prior notice to management, employees may meet
without management.

(ix). [t is recognised that all parties have the common interest "to satisfy the
customer at all times".




Peter Versace Manager:

Signed by employees of J Blac.
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ANNEXURE A

[C] Comparison of Conditions of Employment under the Agreement and
those which would otherwise apply under relevant award(s), being the
Storeman & Packers General (State) Award, and the Storeman and
Packers General (State) Wages and Expense Related Allowances
Adjustment Award 1995.

The Objectives of the parties to the Agreement are w0 ___ = ||
) stcred
Improve customer satisfaction with continuous impmv:mg A'breement '.
Enhance the Company’s competitiveness '1
Provide security of employment to employees 'I'-, ndustrial Registal t
Provide high quality \ R
Improve efficiency e
Reduce wastage and errors
Cultivate a team spirit among the warehouse personnel
Enhance communication among staff
Provide higher rates of remuneration that the rates available under the applicable

award

and it is the intention of the provisions contained within the Agreement to achieve
these objectives. All other clauses continue to be provided by the Storeman &

Packers General (State) Award and the Storeman & Packers General (State)
Wages and e Related Allowances Adj ent Award 1995.; known as

the Parent Awards by the Agreement, except for those which amend or are additional
to the Parent Awards in the interest of achieving the objectives, and which are set out
above. Clause 4 of the Agreement provides that in the event of any inconsistency
between the Parent Awards and the Agreement, the Agreement shall prevail to the
extent of any inconsistency.

The clauses of the Agreement which amend or which are additional to the Parent
Awards are as follows:

Clause 8 - Ordinary : 'Hom of Work

The average ordinary hours per week under the Agreement remain the same as
those stipulated in the Parent Award being an average 38 hours per week.

The spread of ordinary hours per day has been increased by 1 hour to 6.30am to
6.30pm under the Agreement, whereas the Parent Awards makes provision for a
spread of ordinary hours between 6.30am to 5.30pm. Provision has been made
under the Agreement for the Employer to alter rostered commencement and
finishing time subject to the giving of 4 weeks notice. Similarly the Parent Awards
provides for such alterations to rostered commencement and finishing times subject
to the giving of a lesser period of notice, being 7 days.

Clause 11 - Wages

Provisions for two pay increases have been made in the Agreement. Upon



ratification of the Agreement, rates of pay will be increased by 4.5% on and from the
first full pay period to commence on or after the-date of ratification of the
Agreement. The second pay increase of 4.5% will be effective from the first full pay
period to commence on or after 12 months since the date of ratification. -

Clause 10 - Methods To Achieve Gains in Productivity and Efficiency

Under the Agreement, the Employees have undertaken to

®
(iD)

(iii)
(i)

(v)
(vi)

(vii)

(viii)

(ix)

®
()
(i)
(i)
(av)
()

(xvi)

respond to business telephone calls within 3 rings

restrict the error rate so that customer credits are kept below 5% of total
monthly sales.

charge a ‘re stock’ fee for credit claims which are not of the Company’s error

whenever it is reasonably possibie to do so, provide quotations to customers
within 24 hours of the enquiry

frme
ff T

when charging customers, incorporate a freight r.’.ha.rgﬁf i

53

I p ‘6 lstered
stipulate ‘required by’ dates on purchase —:erl:rﬁ v\}hen mpurﬁii‘gm;lp;
computer Ustrigy

Pglétpar /
|'

nominate realistic delivery dates on all purchase orclers Enm::cd on e

computer

enhance communication among staff

conduct monthly staff meetings with a view to discuss improvements to
workplace procedures

attend the service counter upon the bell sounding

assist with faxing purchase orders

phone urgent’counter orders through to the counter staff
assist colleagues during slow periods

recycle packaging material

adhere to safe work practices

minimise overtime worked and have it approved by management.

h:\dara\docs\tima\ss\ss05997.doc
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STATEMENT OF PARTICULARS

The nominal term of the agreement is” twenty one (21) months.
The agreement does not vary an earlier enterprise agreement.

The awards, former industrial agreements or other instruments which apply
to the work covered by the proposed agreement are:-

The Storeman and Packers General (State) Award
and the T — -
Regi Istered
Storeman, Packers General (State) Wages and Expense, L.Refated
Allowances Adjustment Award 1995 I I
ndustn’aj Registrar

The agreement covers employees of a single emplover. The single efhployer
is J. Blackwood & Son Limited located at 22-24 Lady Penrhyit Dri
Unanderra, NSW 2526.

The agreement covers the category or group of employees who form a
distinct operational unit at the Unanderra branch being employees who are
engaged in the warehouse and who are classified under the Storeman and
Packers General (State) Award and the Storeman and Packers
General (State) Wages and ense Related Allowances Adjustment

Award 1995.

The agreement has been negotiated with individual employees.

(3) A notification was sent by facsimile to the Industrial Registrar on 11
November 1996, pursuant to Section 36 of the Industrial Relations
Act 1996.

(b) The emplovees nominated two representatives. Peter McKeowen of
17 Colgong St., TOWRADGI, NSW, 2518 and lan Bailey OF 38 Bright
Pde., DAPTO, NSW, 2530 as returning officers.

Each employee was informed on 4 November 1996, of the secret ballot
by memorandum. Annexed to the memorandum was a copy of the J
Blackwood & Son Limited (Unanderra Branch) Enterprise
Agreement No. 1 and a ballot form.

The memorandum informed employees that the ballot papers had to
be placed in the ballot box by 2.00 p.m. Friday. 8 November, 1996.
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(7)

(2)

(b)

e
Agiteen

Upon the ballot closing, the votes were then counted by the two
returning officers, Peter McKeowen and Ian Bailey.

All employees potentially affected by the Agreement voted in the secret
ballot.

The result of the ballot was declared as follows: of seventeen (17)
votes counted, sixteen (16) votes were in favour of the implementation
of the Enterprise Agreement and one (1) vote was not in favour of the
implementation of the Enterprise Agreement. Consequently, 93.75%
of the employees are in favour of the Enterprise Agreement.

Following a Mention before Hungerford J of the Industrial Relations
Commission of New South Wales on Tuesday, 11 February, 1997, a
number of amendments were made to the Agreement.

—
IJ endments were then explained to the employees by Mr. [an
e employees' representative, on Friday, 14 February, 1997,
vote conducted by secret ballot on Monday morning, 17

, 1997.

= f

—
The results of the new ballot was as follows: of fifteen (15) votes
counted, fourteen (14) votes were in favour of the implementation of
the Agreement, and one (1) was against. One (1) employee was
absent.

Consequently the Agreement was approved by not less than 65% of the
empiloyees to be covered by the Agreement, as required by Section
36(4) of the Industrial Relations Act 1996.

The percentage of employees covered by the Enterprise Agreement
who are female is 31.25%.

The percentage of employees covered by the Enterprise Agreement
who are from non-English speaking background is 0%.



