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1. INTRODUCTION AND BACKGROUND

Boral Gas (NSW) Pty Ltd part of Boral Energy recognises in conjunction with
the various unions named as parties O this agreement, that significant
changes in workplace practices are required in order that the Boral Purpose
and Values can be achieved.

The Boral Purpose statement establishes what the company wants to be and
what we have to do to get there. The Values describe how Boral must operate
in order to achieve the Purpose.

Purpose

Boral's aim is to be a world leader in the building and construction materials
industry and a major force in energy in Australia and the Pacific, particularly
in the sourcing and distribution of gas.

We will strive to provide shareholders with higher returns than comparable
companies by:

. Pursuing focussed strategies that creare and build on competitive
advantage.

. providing customers with better value and service than our
competitors.

. Investing in people so that we have the best in our industries.

. Encouraging and implementing innovation to further improve

our processes, products and services.

Values

Leadership

Creating and contributing to an environment in which our people can excel

through a management style which is participative, encouraging, demanding
and supportive.
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Respect

Ensuring the impacrt and integrity of our operations and actions on
employees. customers, the communities and environment in which we

operate, meet both the spirit and letter of the law and community
expectations.

Focus

Making critical choices on priorities, making timely, insightful fact-based
decisions, and being determined to pick the right things and do them well.

Performance

Getting on with the job, setting challenging goals and standards, measuring

results, providing honest feedback on individual contribution and rewarding
achievement.

Persistence

Striving to be the best at what we do, being relentless in our pursuit of

improvement and of increasing targets, never being satisfied with the status
quo.

TITLE

This Enterprise Agreement shall be referred to as the Boral Gas NSW (Non
Metropolitan) Enterprise Agreement 1997.

ARRANGEMENT

This Enterprise Agreement is arranged as follows:
Subject Matter Clause

Aims and objectives 8
Application 6
Arrangement 3
Date and period of operation 7
Disputes resolution procedure 9
Introduction and background 1
Introduction of consistent conditions of employment 13
Key performance indicators 12
No further claims 10

Induntria: B



Subject Matter Clanse

Not to be used as a precedent 11—
Parties bound 4
Performance management system 14
Relationship to relevant parent awards 5
Signatories to the agreement 18
Title 2
Wage adjustment strategy 15
Wage Increases 16
Without duress 17

PARTIES BOUND
The parties bound by this agreement are:
(i) Boral Gas (NSW) Pty Ltd (hereafter referred to as “the Company™).

(ii) The Transport Workers’ Union of Australia'(NSW Branch) (hereafter
referred to as “the TWU").

(iiiy The Federated Clerks Union of Australia NSW Branch - (hereafter
referred to as “the FCU™).

RELATIONSHIP TO PARENT AWARDS

This Enterprise Agreement shall be read and interpreted wholly in
conjunction with the following awards:

- Transport Industry Mixed Enterprises (State) Award
- Clerical and Administrative Employees (State) Award

provided that where there is any inconsistency berween the Enterprise
Agreement and the respective awards, this Enterprise Agreement shall take
precedence to the extent of the inconsistency.
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APPLICATION | I

This Enterprise Agreement shall apply to all employees covered by the
abovementioned awards employed in the Company’s branches located in
Queanbeyan, Tamworth, Moree, Newcastle, Coffs Harbour, Lightning Ridge,
Glen Innes, Eden, Lismore, Inverell, Port Macquarie, Parkes and Wellington.

DATE AND PERIOD OF OPERATION

This Enterprise Agreement shall operate from the beginning of the first pay
period to commence on or after the date of ratification by the Industrial
Relations Commission of New South Wales and shall remain in force for a

period of eighteen months. The parties agree to review the Agreement three
months prior to its expiration.

AIMS AND OBJECTIVES
(a) Introduction

The parties to this Enterprise Agreement are committed to achieving
. . ¥
improvements in:

productivity;
efficiency; and
flexibility

which in turn will increase the Company’s competitiveness and offer
secure and worthwhile employment for its employees.

(b) The aims of this Enterprise Agreement are:

(i) to improve the efficiency and productivity of the enterprise by
ensuring management and work practices are attuned to future
needs of the enterprise.

(ii) promote discussion and agreement of measures towards the
achievement in the workplace of Boral Gas Continuous Service
Improvement Processes.

(iif)  provide a climate for employees to develop a broader range of
skills thereby maximising rewards to employees, career
opportunities and security of employment.

(iv)  develop a consultative working environment where employees
contribute towards the ongoing change process to the
achievement of increased work satisfaction.
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Continuous Service Improvement Processes

The continuous improvement of our products, our services, our

systems and our people is an integral part of the Company's purpose
statement.

The development of an Enterprise Agreement is entirely consistent
with the Company's continuous improvement process. The enterprise
agreement will enable all stakeholders a2 means to share the benefits
accruing from continuous on site improvement.

The stakeholders include:

Customers

The Company

Suppliers

Employees

Shareholders
The parties agree that there will be full support for and involvement in
our continuous improvement activities.

The Company will provide training‘programs and opportunities for
skill development through both work team and individual
participation.

All employees will commit to using their continuous improvement
skills to better identify, monitor and improve performance on the job.

Multi Skilling

Work will be organised to maximise the flexibility of the workforce and
enable employees to work to the limits of their skills and capabilities.
There will be no artificial barriers preventing employees from
performing tasks for which they have been trained.

Under normal circumstances the issue of flexibility and multi skilling
should not apply to the detriment of employees respondent to this
Enterprise Agreement.

Skills Development

[t is recognised that in order to increase the efficiency, productivity and
competitiveness of the business, and to enhance the -career

opportunities and job security, employees have agreed to undertake all
forms of training and skill development.
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. Developing a more highly skilled and flexible workforce, free of
demarcation issues;
. Providing employees with career opportunities through

appropriate training in order to acquire skitls; and
. Removing barriers to the utilisation of skills acquired.

In order to develop skills relevant to the employee and the Company
and in order to provide carecer opportunities, courses wil be
conducted by either internal resources or accredited educational
institutions.

In most cases training will be undertaken in normal working hours
however, should such training be outside what is determined to be the
span of hours, overtime rates will apply.

The Company will continue the practice of paying for skills attained
and required to be used.

(f) Customer Focus

It is the joint understanding of the parties that customers are the focus
of the business and they must be treated with courtesy and respect.
The joint focus will be on the current and future business needs of our
customers, with the intention of satisfying them with service and
innovation at a competitive price.

(g) Quality Assurance
Consistent with the Company's aims and objectives, the Company will

be focussing its attention on the achievement and maintenance of
quality accreditation under ISO 9000 guidelines.

9. DISPUTES RESOLUTION PROCEDURE

(a) This Disputes Resolution Procedure is to allow all parties a system to
discuss and resolve all matters of grievance and dispute.

(b)  All parties agree to undertake all necessary steps to ensure that all
issues receive prompt attention and are resolved by conciliation,
preferably by the internal settlement of issues.
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(©) Where a dispute arises, the status quo existing immechailr:ly prior to the

matter giving rise to the dispute will remain. Wunﬁ-::'ﬁ_?lﬂ'—pmccfd—
without stoppage or the imposition of any ban, limitation or
restriction; provided that where industrial action is agreed between the
parties as a result of occupational health and safety concerns, this
clause shall not apply.
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(d) The agreed procedure is as follows:

Stage 1: The employee and/or delegate will contact the Supervisor
and attempt to settle the matter at that level.

Stage 2: If the matter is not settled at stage 1, the employee and
the delegate will discuss with the Supervisor and his/her
Manager and Human Resources Manager, if necessary.

Stage 3: If the matter is not settled at stage 2, the organiser of the
appropriate union(s) involved will meet with the
Manager and Human Resources Manager, if necessary,

Stage 4: If the matter is not settled at stage 3, the State Secretary
of the appropriate umon(s) involved will be advised. If
the State Secretary considers it appropriate, additional
assistance will be provided in order to settle the matter.

Stage 5: If stage 4 is unsuccessful, it is agreed that the matter will
then be referred to the Industrial Relations Commission
of New South Wales.

10. NO FURTHER CLAIMS
The parties undertake that during the period of operation of this Enterprise

Agreement. there shall be no further wage increases sought, or granted,
except where consistent with State Wage Case decisions.

11. NOT TO BE USED AS A PRECEDENT

The parties agree that the terms and conditions of this Enterprise Agreement
will not be used as a basis to progress a claim against any other business unit
or division of Boral Ltd.
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KEY PERFORMANCE INDICATORS (KPI'S) R S i
S ——
A number of KPI's have been established in order to provide for clear and

concise measurement of the Company’s performance.

The KPI's established by the parties, during the life of this Enterprise
Agreement are attached as Appendix A.

In developing the above mentioned KPI's the parties have adopted the
following criteria:

1. Thev must be RELEVANT to the business unit.
2. They must be able to be MEASURED.
3. Theyv must be ACHIEVABLE.

INTRODUCTION OF CONSISTENT CONDITIONS OF EMPLOYMENT

To avoid additional strain on administrative resources the parties to this
Agreement agree to discuss the adoption of a consistent application of
conditions of employment.
These discussions will focus on, but not be limited to, the following:
+
- public holidays
- penalty rates
- general allowances
- leave provisions
- telephone payments

PERFORMANCE MANAGEMENT SYSTEM (PMS)

A consistent method of appraising employees will be introduced across all of
the Company’s branches covered by this Enterprise Agreement.

The PMS will focus on such matters as job performance, commitment to
occupational health and safety, artitude, skill development/application,
attendance history, training needs, career path opporrtunities, and any issue
that requires attention.

The PMS will not be linked to wage increases.
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The Company is committed to improving workplace efficiencies through
developing its employees by appropriate training and skill development. The
parties to the Enterprise Agreement accept that workplace reform through
technological change will require employees to alter the way in which they
perform their duties.

As a consequence the parties believe that the most effective approach to the

successful implementation of workplace reform is by a three phase
implementation process.

WAGE INCREASES

(a)

(b)

The parties recognise that current rates of pay reflect a 4% increase
which was paid on and from 1 April 1996. This increase was based on
the adoption of the following priority issues:

e Acceptance of the principles to enterprise bargaining

Introduction and utilising of new technology in particular in-cab

billing :
* Commitment to training
* Confirmation of workplace flexibilities and elimination of

existing demarcation issues
Phases

Phase 1

Following the establishment of correct wage rates for each
classification in accordance with the various awards the Company will
apply an average percentage increase equivalent to 6% to employees
covered by this Enterprise Agreement.

This percentage increase will be effective from the date of ratification

of the Enterprise Agreement in the Industrial Relations Commission of
NSW".

The wage increase referred to above reflects workplace practices which
have been achieved during discussions with employees and
management at each branch. These include:

1. Computer based training (CBT)

CBT will be undertaken by all employees covered by this
Enterprise Agreement.
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Payment of wages on a weekly basis by means cf eltctrdmg
funds transfer (EFT). .

||II
Vehicle Monitoring /

Vehicle Monitoring Systems with enhanced functionality,
interfacing with the in-cab billing system, will be introduced
during the life of the Enterprise Agreement. These systems will

allow a wide range of performance data to be collected for each
vehicle.

Vehicle Maintenance
Minor maintenance of vehicles is to be undertaken by drivers.

All major repairs will be arranged by the drivers in consultation
with the branch manager or his nominee.

Multi skilling

All employees covered by this Enterprise Agreement will
undertake duties of a range of classifications without additional

payment.

Alternate Duties

List of alternate duties will be established for each location to
facilitate rehabilitation of injured employees.

Paperwork and checklists

All paperwork including that required by Quality Accreditation
and checklists will be completed in a timely fashion.

Phase 2

A further 5% increase effective 12 months from the date of ratification
of the Enterprise Agreement in the Industrial Relations Commission of
NSW will apply to each classification in Appendix B.

Phase 3

In order to provide further wage increases during the life of this
Agreement, the Company will monitor the progress of the agreed KPI's
and discuss the results with all employees.

If required, remedial action will be undertaken by the parties to correct
any areas of concern.
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In addition the parties will commence discussions on raﬂﬁmﬂ,ff ues
which have the potential to achieve long term e ies in “@Mery,

workplace.
These include but are not limited to:
. Introduction of a performance evaluation program

b Rationalisation of skill based classifications and introduction of
competency based training

i Annualised salaries
¥ Removal of rostered days off
* Absorption of allowances

* Standardising public holidays
. Seasonality
" Review of span of hours

* Review of call-out practices and allowances

{c) Wages Schedule

A schedule of rates of pay is attached as Appendix B.

17. WITHOUT DURESS

The parties to this Enterprise Agreement have entered into negotiations in a

meaningful and positive manner and without duress or threat of disputation
of any kind.
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18. SIGNATO'QES TO THE AGREEMENT o \R .

Signed for and on behalf of Boral Gas (NSW) Pty Ltd

Signed for and on behalf of the Transport Workers' Union of Australia, NSW
Branch

Signed for and on behalf of

Feoero foot Clorks tatipen QEQ

)@ 7 Mﬁ*aﬂq - AV Brad

Division - NSW Branch Communication, Electrical, Plumb
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