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Hawarra Industrial Instrumentation Ply Ltd Electrical Construction Enterprise Agreament

2008-2011

AGREEMENT

1.0 introduction

1.1 Purpose

This Agreement has been jointly developed by lllawarra Industrial Instrumentation
Pty Ltd, the Electrical Trades Union (NSW Branch), and it's electrical based
employees with the purpose of developing and implementing workplace reform
strategies so as 1o produce a continuous improvement environment aimed directly at
improving the competitiveness of the Company within the marketplace, thus
delivering projects on time and within budget along with job satisfaction and security
for employees,

1.2 Tille

This Agreement shall be known as the lllawarra Industriai instrumentation Pty Lid
Electrical Construction Enterprise Agreement 2008-2011.

1.3 Definitions

1.3.1

¢«  For the Purpose cf this Agreement:
¢« “Agreement” means this Enterprise Agreement.

* “Company” means “lllawarra Industrial Instrumentation Pty Ltd” (ABN 74-
003-283-805).

«  “Construction Work” has the same definition as contained in the Parent

Award.

¢« “llawarra Region” is deemed to be the area bound by, and inclusive of
Kiama in the South, Stanwell Park in the North and the escarpment to the
West.

*  “Employee” means an employee of the Company performing work within
the scope of this Agreement.

. “Parent Award” means the Electrical, Electronic and Communications
Contracting Industry (State) Award.

s “Union” means the Electrical Trades Union of Australia, New South
Wales Branch.

. Industrial Relations Commission means Industrial Relations Commission
on NSW.

Construction Work (State award definition):

Means all work performed under this award in connection with the erection, repair,
renovation, maintenance, ornamentation or demolition of buildings or structures,
including the making, assembling or fixing of woodwork and fittings in connection
therewith, the making, preparing, assembling and fixing of any material necessitating
the use of tradesperson's tools or machines including all work performed by
stonemasonry classifications and the prefabricating of a building in an open yard.

For the purpose of this definition "maintenance” is confined to persons employed by
building and construction industry employers respondent to this award.
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Mawarra Industrial Instrumentation Pty Ltd Efectrical Construction Enterprise Agreement
2008-2011

1.4 Objectives

The parties to this Agreement are committed fo the following shared objectives:

»  Maintain high standards of Environmental and Health and Safety in all
work including a commitment to the company’s OH&S systems.

Maintain a high standard and quality of work.
» To ensure customer satisfaction in the provision of services.

+ Increasing the competitiveness, productivity, efficiency, and flexibility of
the Company and its workforce.

» Creating a co-operative, safe and productive environment cn the
Company's projects. Continuing the development of more flexible,
efficient, and adaptable management and work practices.

»  Establishing and developing better and more effective communication
and consultation between the Company and employee.

+ Improving job security and the working environment.

s  To provide for the use of the full range of skills and knowledge held by
employees.

¢  Toimplement a training skills enhancement program consistent with the
provisions of the Parent Award and this Agreement for all employees.

» To substantially reduce disputation and eliminate lost time due to
disputation.

1.5 Parties Bound

This Agreement shalil be binding upon:
a) lllawarra Industrial Instrumentation Pty Ltd, and

b) All employees whether members of the Union or not, engaged in any of the
occupations, industries or callings specified in the Parent Award.

1.6 No Exitra Claims

No party in this EBA shall pursue any extra claims, either Award or over Award for
the life of the Agreement. Without limiting the generality of the foregoing, there shall
be no industrial action for the purpose of supporting or advancing claims against the
Company until the Agreement’s nominated expiry date has passed. Where any
disagreement arises, the parties shall follow the Dispute Settlement Procedure
contained in this Agreement.
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1.7 Not lo be used as a Precedent

This Agreement shall not be used in any manner whatsoever to obtain similar
arrangements or benefits in any other State, Territory, Division, Plant, or Enterprise.

1.8 No Disadvantage

No employee shall suffer a reduction in pay as a result of the making of this
Agreement. The components used to determing if any financial disadvantage has
occurred are wage rates, productivity allowance and excess fares and travel time
only. Site allowance, superannuation, redundancy, and top-up/24 hour employee
insurance contributions will not form part of an employee’s income. Further, this
assessment will be based on an ordinary 36 hour working week and no overtime
shall be taken into account.
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2.0 Agreement Maintenance

2.1 General

The parties to this Agreement shall continucusly monitor the application of the
Agreement. A formal review with all staff covered by this EBA will be held every 6
months to consider any issues.

So as not to require re-registration of the Agreement, any agreed changes will be
issued as addendums.

If any changes are required, formal voting will take place in line with the statutory
requirements.

2.2 Application of Agreement

221 Employees Covered

This Agreement applies to the Company in respect to all employees who are
engaged pursuant to the Parent Award and who are engaged upon construction
work within the lllawarra Region.

This includes both wages and supervisory staff. In summary this includes;

s  Electricians
+  Senior Electricians
*+  Technicians
*  Senior Technicians

+  Site and Service Supervisors

Il Installation and Maintenance Services Managers and are linked to this EBA in all
conditions, but does not form part of the voting entity.

2,22 Work Qutside the Area
If the Company has secured work outside of the lllawarra Region, an employee:

a}  Will be paid a minimum of the rates outlined in this agreement if specifically
requested by the Company to work on that site.
Where there is another ETU/NECA based agreement with higher rates and
conditions, the higher rate EBA will apply.

b) May be offered work at that location at the rates that apply for that area and if
applicable, taking the clause on Distant Wark.

c) If no other work is available, may determine that redundancy would be more
appropriate.

d) Where there is any inconsistency between this Agreement and the Parent
Award, this Agreement shall prevail to the extent of the inconsistency.

e) The agreement will apply automatically to all new employees.
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223 Supplementary Labour
The parties agree that when necessary to meet short-term peak work requirements,
additional labour resources will be sourced from agreed bona fide Labour Hire
Companies.

The Company agrees to promote the use of companies who have a formal EBA.

2.3 Date & Period of Operation

This agreement shall come into operation from the date of certification and remain in
force until 31 September 2011.

2.4 Renewal of Agreement

Discussions will take place no later than 12 weeks prior to the expiry of this
Agreement to renegotiate a future agreement.

The intention is to have the new agreement signed off a minimum of 8 weeks prior to
this one running out.

The approach the Company would take is that without notice of pay increases and
the ability to plan these into rate offerings to customers, future increases in pays will
be delayed 8 weeks from any EBA signature.

2.5 Group Training Companies

The Company when hiring apprentices or trainees from a Group Training Company
shall advise the Group Training Company in writing before hiring that:

«  We have an enterprise agreement that needs to be met; and
¢ The apprentices and trainees hired to the Company shall be paid at least
the rates and conditions of this Agreement; and

The Group Training Company shall be notified if a site allowance/project allowance
is payable and updated if there are any changes in allowances.

2.6 Consultative Mechanism

The parties agree that a precendition for the effective operation of the Agreement is
the establishment of consultative mechanisms with the Company. This consultation
may be to the group as a whole, or if elected by members, a consultative committee.

The purpose of the consultation shall be to develop, recommend and assist to
implement strategies and measures designed 1o achieve the abjectives outlined
under Clause 1.4 of this Agreement.

Officers of the Union shall have a standing invitation to attend any such meeting
should any employee covered by this EBA request this.

2.7 Dispute Settlement Procedure

The parties agree that one of the fundamental objectives of this Agreement is to
eliminate lost time in the event of a dispute. Further that it is in the best interests of
both parties to achieve prompt resolution of disputes.
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The most effective procedure to achieve this is for the responsibility for resclution to
remain as close to the source as is possible, it is with this uppermost in mind that the
parties agree to strictly adhere to the dispute settlement procedure as follows:

a} The employee/s or accredited employees representative wishing to raise any
matter affecting the employee/s shall:

i. Initially raise the matter with the employee/s immediate
supervisorfforeperson. If agreement is not reached at this level, the
employee/s or representatives shall, then;

ii. Raise the matter with the Company Manager or his representative. If
agreement is not reached at this level and an employee representative
has been involved, the employee representative will then;

ii. Be provided with telephone facilities to speak to any official of the
Union or other authority and request representation at a further
conference to be held at a date and time mutually acceptable.

b) if the Company has an issue with the general application of the EBA or issues
with overall conditions which are outside of normal management of staff, then
management will use the consultation facility within the EBA.

¢)  Should negotiations as prescribed in (a) or (b) above fail the matter (where
appropriate), shall be referred to the Director of the Company and key
interested parties within five working days.
The key parties may include the National Electrical Contractors Association and
the State Secretary of the Union covering the employee should the issue have
any direct impact to these groups.
If the dispute directly involves a customer's site, the customer may be included
as a key party.

d) Inthe absence of agreement, either party may refer the matter to the Industrial
Relations Commission for resolution by congiliation and/or arbitration.

€) Whilst the above procedure is being affected, work shall continue normally.

f)  All recommendations, orders, and/or directions of the Industrial Relations
Commission of NSW shali be strictly observed by all parties subject to the
industrial rights of the parties.
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3.0 Conditions of Employment
3.1 General
a) It is a term and condition of employment and of the obligations and rights

occurring under this Agreement, that an employee:

i.  Properly use and maintain all appropriate proiective cletiing and tocls
and equipment supplied by the Company for specified circumstances;
and

i. Work reasonable overtime if requested by the Company. This may
require work any day of the 7-day week, Overtime will be paid on the
appropriate award conditions with the hourly rates of this EBA applying;
and

i. Use any technology and perform any duties which are within the limits of
the employee's skill, competency and training; and

iv. Provide accurate and timely completion of documentation required by the
Company especially relative to timesheets, QA and safety
documentation; and

v.  Understand that termination of employment will be based on job
requirements and skills and that the principle of “last on - first off” will not
apply. It is the needs and requirements of the Company, together with
the efforts, skills and abilities of the employee which will be the
determining factors regarding the retrenchment of employees. However,
where efforts, skills and abilities are equal then seniority shall take
precedence; and

vi. Maintain commitment to, and comply with the Company's directions
{consistent with the objectives of the Agreement) with respect to, safety,
quality, site cleanliness and waste management; and

vii. Provide and maintain an adequate kit of tools in accordance with Parent
Award requirements; and

viii. Be committed to the objectives in Clause 1.4 of this Agreement; and
ix. Comply with the Company's code of ethics.

b) All new employees {other than casuals) will be engaged on the basis of a 3-
month probationary period, which shall count as service. The Company
reserves the right to terminaie a probationary employee at any time during this
3-month period subject to a week's notice or payment in lieu thereof.

c) The Company's right to employ persons on a specified task and/or specified
period basis is acknowledged.

3.2 OH&S Compliance

(@) The parties acknowledge and agree that all parties are committed to safe
working procedures and to the Project Environment Health and Safety Policy
and compliance to the Occupational Health Safety Act 2000 (NSW), or any
update of this Act.

(b) If an employee has committed a serious breach of the Environment, Health
and Salety Policy or the relevant safety management plan (or any other
agreed safe working procedures), the Employer may implement disciplinary
action against the Employee which may include taking all steps required to
remove the Employee from the current Project(s).
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(c) The parties agree that consistent with the requirements of the Occupational
Health Safety Act 2000 (NSW} that in the event an unsafe condition exists,
work is to continue in all areas not affected by that condition and that the
Employer may direct Employees affected by the unsafe condition to move to
a safe place of work and to perform alternative duties. No Employee will be
required to work in any unsafe area or situation.

{d) All employees will report injuries to their supervisor at the earliest possible
time.

(e) The company is keep a register of injuries and will process any claim for
workers compensation within 7 days.

3.3 Anii Discrimination

a) Itis the intention of the parties to seek to achieve the object in Section 3 (f) of
the Industrial Relations Act 1996 ta prevent and eliminate discrimination in the
workplace. This includes discrimination on the grounds of race, sex, sexuality,
age, marital status, pregnancy, parenthood, breastfeeding, impairment, trade
union or employer assaciation, religious belief or activity, political opinion,
affiliation or activity, irrelevant medical record or irrelevant criminal record.

b)  Under the Anti-Discrimination Act 1977, it is unlawful to victimise an employee
because that employee has made, or may make, or has been involved in a
complaint of unlawful discrimination or harassment.

3.4 Code of Conduct

3.4.1 Company’'s Code of Conduct

The Company has generated a code of conduct for employees. It is nat part of this
EBA but note that it is mandatory for all employees to comply with this code.
Signing this EBA indicates that the code of conduct has been read by the employee.

3.4.2 Sile Specific Codes

There are site agreements and similar codes with several companies for performing
work on these sites. These usually involve an agreement to work to their safety
systems, code of ethics and general professional approach. In nearly all cases our
code of ethics will cover these sites.

Where there are any specific conditions it is up to the Company to notify the
employee and the employee must work to these conditions.

Also note that some agreements include secrecy agreements which restrict our
Company distributing sensitive information. The Company will make personnel
aware of any such agreements.

3.5 Distant/Away Work

All arrangements regarding distant sites shall be formalised in writing and witnessed
by another employee. The selection of employees for away work shall be solely at
the discretion of the Company.

Llectrical Enterprise Agreerment_2008_r0.doc Page 10 of 21



Iawarra Industrial Instrumentation Ply Lid Flactrical Construction Enterprise Agreement

2008-2011

4.0 Hours of Work

4.1 General

4.1.1

4.1.3

The parties agree that the current working arrangements for hours of work provisions
(including, but not limited to, the daily maximum ordinary hours, work cycles and the
taking of meal breaks and rest periods) may be altered during the life of this
Agreement following consultation and agreement between the Company and the
majority of affected site personnel so as to provide greater flexibility and to meet
project and/or shift work or operational requirements.

The criteria that will be used in assessing the desirability of proposed changes to
hours of work will include the impact on efficiency, operational and project
requirements, productivity, quality of work and quality of life.

The parameters for ordinary hours for the purpose of this Agreement shall be an
average of 36 hours per week and shall be between 6.00am and 6.00pm on any or
all of the days Monday to Friday. The ordinary hours of work shall be worked
continuously except for meal breaks. Different methods of implementation of the
hours of work may be appiied to various groups or sections of employees by
agreement.

Staggered starting and finishing times may be introduced by agreement with
employees at the site to help overcome any problems or potential delays. As a
consequence, breaks taken during the course of the day shall aiso be staggered.

An employee's weekly ordinary hours of work can consist of both day work and shift
work; provided that the appropriate shift allowance is paid for any shift work is in
accordance with the Parent Award.

Shift Work

The above flexible hours of work provisions will also apply to shift work as defined by
the Parent Award,

Rostered Days Off (RDO’s)

The parties agree to increased flexibility with regard to the taking of RDO’s. RDO's
may be rescheduled or staggered over the work cycle rather than on industry RDO
days. By agreement between the Company and an employee, RDO's may be
banked to a maximum of five (5).

Starting

When starting on site, employees shall be at the nearest gang box or site shed
dressed and equipped and ready to commence work at the work start time.
When starting from the office employees shall be in the workshop dressed and
equipped and ready to commence work and/or be taken to site at the nominated
work start time.

It is the responsibility of each employee 1o be aware of the conditions and
allowances for stopping and starting work and meal breaks.
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4.1.4 Minimum Break

The minimum break from end of work to the start of work is 8 hours. This is designed
for shutdown work or callouts, and the Company cannot insist on imposing this
requiremeant an concurrant days.

4.1.5 Meal Breaks

Where needed meal breaks can be staggered to maintain continuity of work and/or
supervision.

4.2 Overtime

The construction industry is an environment where overtime is essential to meet
project schedules and meet shuidown targets.

All employees must make themselves available for a reasonable level of overtime so
the Company can meet its obligations for the work required.

Some guidelines of where the Company can expect staff not to be available for

overtime are: '
»  Where an employee has already worked 60 hours in the past 7 calendar
days.

»  Where an employee has continuously worked for greater than 55
hours/week in the last 4 weeks.
*  The total for the year exceeds 180 hours.

Exceeding any of these limits will mean the employee has exceeded reasonable
availability.

4.3 After Hours Response

The Company has been successful in winning work involving after hours support and
response. This includes a need for personnel to be on call.

An on call allowance is paid as per Appendix A. Any callout is paid as per award
conditicns or this EBA,

It is expected that personnel support this activity in making themselves available for
a callout roster. Being available will spread the load over more staff, hence lowering
any inconvenience.

4.4 Time in Lieu

Time in lieu is available as per the award conditions.

Rules applicable to time in lieu are as follows:

a) The employee must flag a wish to accrue time in lieu and when they can work,
or when asked to work additional time they can request it be credited to time in
lieu.

b) The Company has the right to nominate if this is acceptable.

¢) All time must be logged onto time sheets for the actual hours worked including
showing the hours booked to time in ligw.

d) The Company cannot force an employee to work overtime as time in liu.

e) The Company can force an employee to 1ake any accrued time in lieu off,
especially if there is not sufficient work to go on with,
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f) Timein lieu can be accumulated for a maximum total time of 3 days unless
specifically agreed by the Company.

g) The taking of time in lieu hours is the same as annual leave and must be
formally applied for and approved. The disruption of work due to staggered

days worked is a concern and time in lieu needs to be coordinated with work
needs.

h) Time in lieu is paid at single time rates i.e. employees accrue the physical hours
worked.

The company will accept by mutual agreement that an employee can take time in
lieu to be made up later. This may especially be relevant when in situations like an
upcoming shutdown.

Should the employee leave before the time is made up, the company is entitled to
remove the payment of these hours from the final pay.

5.0  Skill Development

5.1 General

The Company acknowledges the changing pace of technology in the electrical
contracting industry and the need for employees to understand those changes and
have the necessary skill requirements to keep the Company at the forefront of the
industry.

The Parties to this Agreement recognise that in order to increase the efficiency,
productivity and competitiveness of the Company, a commitment to training and skill
development is required. Accordingly, the parties commit themselves to:

a) Developing a more highly skilled and flexible workforce.

b} Providing employees with career opportunities through appropriate training
to acquire the additional skills as required by the Company.

c) Ensuring apprentices are appropriately trained and assessed in the skills
required.

Taking into account:
e  The current and future skill needs of the Company.

s  The size, structure, and nature of the Company.

e The need to develop vocational skills relevant to the Company and the
Electrical Contracting Industry.

5.2 Company Supported Training

The Company will participate in assistance in training costs and/or hours should an
employee wish to acquire more formal skills, and that employee has shown a
willingness to use such skills. The skills must retate to the Company’s activities i.e.
be of some mutual benefit.

Where the course has significant benefit and it would be reasonable to assume a
higher remuneration on completion, a development plan will be established which
would detail out the outcomes required to achieve the higher wage.
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8.2.1 Formal Courses e.g. TAFE

Where the Company pays for any training fees/costs and the employee fails to
complete the agreed training, the repayment of the costs to the Company will be
negotiated or the person may undertake the same course at their cost.

The conditions must be agreed and documented before the training is undertaken.

5.2.2 Cadetship

The Company do offer cadetships in some areas. These cadetships provide all the
time off and TAFE/University costs to complete the courses. For the Company these
costs are recovered through either cadet wages and/or an employment contract after
completion of the course where there is a phasing in of the higher rates of pay.

Performance criteria are required for acceptance and continuity of the cadetships.

Electrical Enterprise Agreement_ 2008 _r0.doc Page 14 of 21



awarra Industrial Instrumentation Pty Lid Electrical Construclion Enterprise Agreement
2008-2011

6.0 Remuneration

6.1 Wages

Wage rates for employees shall be as prescribed in Appendix A. These wage rates
are effective from the dates specified in Appendix A.

These wage increases shall not be affected by any other increases granted by the
Industrial Relations Commission of New South Wales during the term of this
Agreement except that should the Parent Award's all purpose hourly wage rates
exceed the rates under this Award, employees shall be paid at the higher hourly
rate.

Expense related allowances, with the exception of the excess fares allowance, will
be paid in accordance with the Parent Award and varied as the Parent Award is
varied.

6.2 Allowances

6.2.1 Productivity Allowance

The rates are based on the construction awards and hence include considerations
for the construction activities required. There is also a productivity allowance
included in this EBA which encompasses the BSL site allowance.

6.2.2 Performance Allowance

In some situations an additional allowance/bonus will be offerad due to conditions or
for a result. These can provide additional allowances and/or conditional allowances
e.g. a bonus or $/hr bonus on providing higher availability of hours on a project.
These are added as addendum to the EBA and require the signature of a majority of
all employees covered under the EBA.

6.3 Superannuation

The Company will pay superannuation contributions into the NESS Superannuation
Scheme, the C+BUS Superannuation Fund or other mutually agreed compliant fund
for each employee.

The contribution rate shali be as required by the Superannuation Guarantee
Legislation, provided that the weekly minimum contribution for all employees, except
apprentices and trainees, will be $60.00 per week worked. All superannuation
contributions will be paid monthly as required by the Trust Deed.

6.4 Redundancy Scheme

Redundancy will be paid strictly according to the provisions of the Parent Award with
the exception that this agreement shall apply, notwithstanding that employment is
terminated by the Company due to the ordinary and customary turnover of fabour.
Where any legal obligation exceeds that recoverable under Mert, the Company will
make up the difference.
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6.5 24 Hour Insurance Cover

24 Hour top up insurance cover is included in the remuneration package to the level
nominated in Appendix A,

6.6 Profit Sharing

Profit sharing will be maintained in line with the Company's policy. The system is
geared towards returning a profit share for long term employees.

At the commencement of this agreement the sharing is 30% of net profit after all
capital investments and dividend provision.

6.7 20% Leave Loading

The Company will pay 20% leave loading on annual leave taken while in the
employment of the Company or in the event of retrenchment or dismissal.

6.8 Fares & Travelling Allowances

Employees will be paid an excess fares allowance as prescribed by Schedule A per
day where they have an entitlement to this allowance under the Parent Award.

Where an employee has an entillement to the average excess travelling time
payment pursuant to Sub clause 4.4.2 {Check clause has not changed) or the Parent
Award, the payment will be prescribed as by Schedule A.

Both allowances are fixed for the life of the Agreement.

The payment of travel ailowances will be made in accordance with the table below.

These allowances are for true stop and start on site and the employee must be on
site ready to work at the required time,

6.8.1 Definitions of Starting
The following definitions are to be applied to the Agreement.

Office Start

Employee stops and starts from the office.

Employee arranges own transport and travels from home in their own time to be at
the office ready for work at the required time.

If work is to be performed on site, then the Company will arrange travel both with
respect to the vehicle and paying for the travel time as part of the normal hourly rate.
Travel allowances are not paid in this situation.

On Site Start

The Company pays the fares and travel allowance and work commences on site.
Employee arranges own transport and travels from home in their own time to be at
the nominated site ready for work at the required time.

Office Pre-Start

Employees make their own way to the office with sufficient time to get transported to
site and start at the required time.

The Company will provide transport to site for commencement of work on site at the

normal start time,

Fares and travel allowance is paid. Some travel time may be paid if the site is above
normal travel limits (see later).
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6.8.2 Application of Travel Allowances for Stop/Start on Site

For any travel immediately in the lllawarra area, the fares and travel allowance
covers the time and costs for the employee to get to site for a starting time as
required. The lllawarra is deemed to be bound by, and inclusive of Kiama in the
South, Stanweil Park in the North and the escarpment to the West.

Where one-way travel time exceeds 45 minutes in duration, the Company will:
a)  Additionally pay single time rate for the extra travel up to a maximum of 75
minuies, after which over-time would be applicable or the site hours reduced.

b)  Plus provide the transport to site by way of Company vehicle.

6.8.3 Distant Work - Allowances as at 1/10/2008

Includee GST component)
Accommodation (non-city)
Hotel Accommodation or set fee per day.
$ 60/day

Accommodation {city i.e. Sydney Metropolitan, Newcastle)
Paid by company.

Meals
Paid for at Hotel or set fee per day.
$ 40/day

Drinks
Own account.

Laundry
Own account unfess hours work exceeds 55 hoursfweek.

Transport
Company provided toffrom work or agreed cost for own use.

Site Allowance
To cover incidentals like phone calls.
$25/day

6.9 Payment of Wages

Wages will be paid weekly by electronic funds transfer (EFT). The empioyer shall
comply with all provisions in relation to the keeping of time and wage records and
production of payslips in accordance with the industrial Relations Act 1996.

Each employee is responsible for the accurate and timely production and provision
of time sheets and production records.

Leave loading will normally be applied at the time when the leave is taken.
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6.10 Union Dues

The Company agrees to make payroll deductions at the request of the employee for
unicn dues during the life of the Agreement.

The Company would prefer EFT direct debit facilities.

6.11 Saturday Work

An employee who works on a Saturday, shall be paid at the rate of double time for
such work, such double time shall continue until he/she is relieved from duty.

7.0 Company Supply

7.1 Clothing

Immediately on start the Company will provide the relevant safety equipment. It is up to
the employee to ensure that this equipment is suitable, in good order and if there are
compliance dates that equipment is replaced within this time requirement.

Permanent employees after 152 hours of employment with the Company will be
supplied with:

a} Two sets of overalls or trousers bib and brace, or any combination of clothing as
agreed between the empioyees and the Company.

b) Safety boots.

¢) Ajumper, or in the case of employees engaged upon construction work, a bluey
jacket.

This clothing will be replaced on a fair wear and tear basis.

Where specific site conditions/contracts require clothing, the Company will apply this
after the hours nominated in these agreements.

7.2 Tools

As part of the employee’s wage, they receive a tool allowance. We have included in
Appendix B a list of tools which an employee should own and maintain on a personal
basis.

For apprentices we have a scheme where they can pay off the toals required.
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8.0 Performance

The Company is committed to improving performance in all aspects of its operations.
Each section has Key Performance Indicators (KPI's), which provide the core
performance criteria for employee acceptable performance review. The skills an
employee has, and their attitude is assessed during job reviews.

The main KPI's include the following:
a) Amount of rework required

b) Defects from the work performed
¢} Productivity

d} Quality of work

e) Occupational Health and Safety
f  Losttime

g) Absenteeism

The Company will monitor the performance on a continual basis and carry out a
formal job review at a minimum of every 12 months.

The performance will be the basis for advancement to the grade and any over award
payments. Increases in remuneration/grades follow meeting acceptable levels in the
KPI's, displaying technical competence and meeting the mandatory skill levels of
each grade.

Should the emplayee consider the assessment unfair and it is affecting the
remuneration received, they should initially approach their Supervisar. If no
satisfaction is received they should put their concerns in writing to the most senior
staff member above their position.

Where conduct/performance is unacceptable the Company will adopt the following
approach.

8.1 Counselling

Initially a counselling stage will occur where the employee will have a verbal meeting
where the problem is discussed. This step in the process is designed to ensure that
the employee is aware of the problem and give them an opportunity to review if there
are any reasons for it, and if the Company can assist them to avoid further instances
of the unacceptable performance.

The review will be conducted by the person’s immediate manager.

The employees have the right to defend themselves, inciuding calling on any
witnesses or requesting assistance from other people.

This review is to be recorded and the problem, resolution and follow up requirements

documented to the employees file. This will include any comments made by the
employee and any actions promised by the Company.

8.2 Written Warning

Should the conduct/performance not improve following the earlier counselling
session, a second interview will be held with the section’s manager.

The employee has the right to have higher management at this meeting and be
given every opportunity to defend themselves on the claim.
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A written warning will be issued to the employee and a copy filed on their personnel
records. The Company has the right to request that this copy be signed by the
employee. This written warning must be signed by the at least 2 section managers.

The employee can submit a reply to this letter within 2 working days. The Company
will sign for receipt of this by way of signing the letter and handing a copy of this
back to the employee. This will also be included in the employees personnel file.

8.3 Third Stage
There are two paths available depending on the type and level of problem.

The Company has the right to either terminate employment or, where the employee
is getting paid a higher grade, then to offer continued employment at the tower
grade.

It is solely up to the Company which option is taken.

8.3.1 Termination

The employee will have an interview with a minimum of the employee’s immediate
supervisor, the next level manager, and one manager familiar with the employees
work.

The employee will be given every opportunity to defend themselves with the
assistance of any other person requested by the employee. Any defence will be
documented.

The Company will consider any matters raised by the employee and where any
investigation is warranted; carry out the investigation by agreed personnel. The
employee has the right to ask higher managers to conduct this.

8.3.2 Downgrading

As long as the employee wilf not be paid less than an award condition for the work
performed, there is an opportunity to reduce the grade and/or any additional non-
award/EBA payments as an interim solution.

Generally this will only be used where the conduct performance is unacceptable but
either the overall performance is acceptable at a lower grade, or the Company
considers that there is an identified path to resolving the issue and the employee has
made atiempts for rectification.

In this situation the employee must be given the reasons in writing and this letter
must clearly nominate if the grade reduction will make their performance acceptable,
or this is an extra stage in trying to get an acceptable performance.

The conditions are the same as for written wamning.

8.4 Immediate Dismissal

The Company may exercise their right to immediately dismiss any employee without
the consultative process for;

a) Dishonesty including theft.

b) Repeatedly turning up unfit for work where it is self inflicted and the agreed
counselling has not been aitended/performed.

¢)  Wilful negligence in safety procedures.
d} Fighting.
e} Wilful misuse of the Company’s equipment, materials, or property.
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f)  Refusal of duty. Where this is on a safety issue the Company will respect the
employee’s decision so any refusal for this reason must be made in writing
including the appropriate safety report completed.

g) Serious neglect of duty.

h) Malingering.

i)  Gross insubordination or abuse.

i}  Extreme inefficiency, incompetence or disobedience.
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