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PART A - AGREEMENT FORMALITIES

1. Title

This agreement shall be known as the North Coast Breast Screening Program Inc.
Enterprise Agreement, 2000.

2. Area, Incidence and Parties Bound

This agreement shall be binding upon the NORTH COAST BREAST SCREENING
PROGRAM INC,, located at 29 URALBA STREET, LISMORE, NSW, 2480, and the
employees of NORTH COAST BREAST SCREENING PROGRAM INC.

3. Date and period of operation

This Agreement shall take effect from the date of approval by the Commission and
shall remain in force for a period of three years. At the conclusion of the three year
period, the Agreement shall continue in force thereafter until replaced by a further
agreement.

4. Trades and Occupations Covered by Agreement

- The Trades and Occupations covered by this Agreement are listed in Appendix 1 of
Part B of this Agreement.

5. Definitions

Unless the context otherwise indicates or requires, the terms and expressions
hereunder defined shall have their respective meanings assigned to them:

Employee means a person employed and remunerated by the Service in a capacity of
either full-time, part-time or casual position.

Family members shall mean parents (including foster and step parents), legal
guardians, sister (including half, foster and step-sister), brother (including half, foster
and step-brother), spouse (including de-facto partner and same sex partner), child
(including step, foster child), and parents of spouse.

Individual remuneration packages shall mean packages made up of a combination of
cash and/or other non-cash benefits

Permanent employees shall mean persons who have been employed, in the capacity of
part-time or full-time, with the Service for a period of time greater than three (3)
months and have received a letter in writing confirming this status.

A casual employee shall mean an employee engaged on an irregular basis as
determined by the needs of the Service.

Prq'ggr;'pnary employees shall mean persons employed with the Service for the‘ﬁrst
three months of employment on a part-time or full-time basis.

TR
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A salary system will set out salary bands and levels and classifications of all positions
within the Service and detail the manner in which progression is possible through the

levels.

Serious misconduct is considered misconduct of the kind such that it is considered
unreasonable for the Service to continue the employment of the employee. Some
things that may amount to serious misconduct include: stealing or fraud; drunkenness
which endangers other people; continued wilful disobedience and refusal to obey
lawful requests; violence against fellow employees or consumers; and, conduct which

places other people in danger.

Service means the North Coast Breast Screening Program Inc. or employer or
Director of Service.

Service Management Team are defined as staff currently employed in the positions of:
Business Manager; Screening Team Manager, Recruitment and Mobile Services Co-
ordinator, Assessment Team Manager, Information Services Manager and Office

Manager.

Significant effects include termination of employment, major changes in the
composition, operation or size of the Service’s workforce or in the skills required, the
elimination or diminution of job opportunities, promotion opportunities or job tenure,
the altération of hours of work, the need for retraining and the restructuring of iobs.

Unsatisfactory performance or conduct shall include, but not be limited to, neglect of
duties, breach of discipline, absenteeism and non-compliance with safety standards.

6. Aims of agreement
(i) The parties agree that the objectives of this Agreement are to facilitate:

(a) workplace productivity, including, the professional development of
employees;

(b) the development and maintenance of the most productive and harmonious
working relationship obtainable;

(c) the development of a complete and comprehensive workplace agreement
replacing all existing awards and award minimum conditions currently
being applied as guides to the Service.

- (d) The parties have agreed to develop a culture of continuous improvement of
cOnsumer service. Vi

(ii) It is the intention of the parties that during the period of this Agreement a joint
review of the Service’s operational requirements will be conducted as
required. This will enable the implementation of employment conditions, pay
arrangements and outcomes that will be more specific to the provision of
breast screening operations in a changing environment.
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(iti)  The parties agree that during the life of this Agreement, the Service, with the
support of relevant employees, may trial new working arrangements to
facilitate and accommodate the planned review, as specified in sub-clause (ii).

{(iv) It is recognised that an important factor in reaching the objectives is the
development of a working environment where al] parties are involved in the
decision-making process. Both the Service and employees are committed to
co-operating positively to implement work practices that meet the
requirements of the Service within the framework of optimal flexibilitv,

7. New employees

The parties agree that any employee who is engaged by the Service during the term of
this Agreement shall become a party to the Agreement. The new employee shall, as
from the date of becoming a party, be entitled to all benefits and be bound by all
obligations, under this Agreement.

8. Agreement to be displayed

Copies of this Agreement shall be displayed in places readily visible and accessible to
all parties and a summary of the contents of this Agreement will be made available to
all new employees of the Service.

9, Joint consultative committee

(1) The parties to the Agreement are committed to securing the aims of the
Agreement through the establishment of consultation and participative
processes. A joint consultative committee will provide a forum for
consultation between the Service and employees to positively cooperate in the
implementation of this Agreement.

(i)  The size and structure of the joint consultative committee will be appropriate
to the size of the Service and be agreed to by the Service and employees.

(iiiy  This committee shall be a forum for open discussion and shall meet at
ntervals decided by the committee.

(iv)  The functions of the committee shall include, but not be limited to--

Agreement implementation

Training

Staff performance and development system

Review of work practices to increase flexibility
Salary system

Performance objectives and rewards

Policy and procedures development and monitoring

Mo o o

10. Utilisation of skills

(1) The parties to the Agreement are committed to developing a learning
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organisation by improving skill levels and removing impediments to
multiskilling and broadening the range of tasks that the employee may be
required to perform.

(ii)  The Service may direct the employee to carry out such duties as are within the
limits of the employee’s skill, competence and training. Employees shall
perform such work as is reasonuhle and lawfully required of them by the
Service including accepting instruction from authorised personnel to meet the
needs of the Service.

(iii)  In carrying out duties, employees shall ensure and toke all necessary steps 10
ensure that the quality, accuracy and completion of any job or task are
maintained to the satisfaction of the Service. Employees shall not impose any
restriction or limitations on the review of work methods or the utilisation of
skills under the terms and conditions of this Agreement.

11.  Staff Performance and Development System

) The parties to this Agreement agree that all employees of the Service need 1o
know and have confirmed the role, accountabilities and performance standards
that are expected of them. Raole clarity, acceptance of pgoals and regular
feedback are viewed as essentinl 10 effective performance. The major aim of

- performance evatuation is to provide a means of recognising and rewarding
high performance and to provide an eatly assessment and response Lo
unsatisfactory performance or conducl.

(i) A formal performance evaluation for all permanent employees will be
undertaken at least at twelve monthly intervals throughout the operation of this
Agreement. The format will be agreed to by the parties to this Agreesment and
will become Service policy. It will include:

(a) specified objectives, key result areas and performance standards;

(b) progress reviews;

(¢} a formal performance review which is followed by decisions and
outcomes.

(iii) A formal performance evaluation shall be undertaken within three months of
the commencement of employment with the Service for all probationary

______rmp_ﬂ'n_wus. Throughaout the probationary period, probationary employees and
e S it respective reviewers will meet to discuss work performance.

£ 1!""'"‘5:E:: System
- - RATES OF PAY

(1} The rates of pay will be based on the Skill Descriptors which have been

developed for the Service as set out below:
Ent.:Pl
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Skill Descriptors

Mammeographers

Level 1
WORK LEVEL DESCRIPTION

Mammographers at this level would have no experience in mammography and would
perform a range of routine and general clinical procedures under close supervision and
guidance for a minimum of three months. Theory and practical in-house training will be
provided in line with the BreastScreen NSW Breast Imaging Clinical Education Program.

SKILLS AND ATTRIBUTES
. Graduate qualification, or equivalent.
) Possess a practical understanding of radiation safety, occupational health and safety,

infection control and sterile procedures.

. Ability to solve minor problems arising from equipment.

o High level of communication skills.

. Ability to empathise with consumers and colleagues.

o Ability to operate in a multidisciplinary team.

. Be aware of the relevant quality assurance protocols and procedures.

. Capacity to operate with direct instruction for routine procedures.

. Ability to undertake a limited range of administrative functions as required.
Level 2

WORK LEVEL DESCRIPTION

After the successful completion of the theory and practical in-house training program,
mammographers at this level perform a range of general clinical procedures with limited
supervision. They would also observe specialised procedures. Mammographers at this level
are able to explain general clinical procedures to consumers, undertake appropriate limited
maintenance of equipment and appropriate quality control testing. In addition,
Mammographers at this level would have limited experience in mammography, at least 3
months, or at the equivalent competency level.

SKILLS AND ATTRIBUTES

. Possess skills and attributes of previous level.
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- Graduate qualification, or equivalent, and commencement of the BreastScreen NSW
Breast Imaging Clinical Education Program.

- Ability 10 solve a limited range of problems arising from equipment or technique
failure.

. High level of communication skills.

. Ability to empathise with consumers and collegues

. Ability to operate in a multidisciplinary team.

- Ability to monitor quality assurance protocols and procedures with direction.

. Capacity to operate independently and to recognise when altemnative assistance should
be sought.

. Ability to undertake a range of administrative functions as required.

Level 3

WORK LEVEL DESCRIPTION

Mammographers at this level perform a range of general clinical procedures with minimal
supervision. They also assist with specinlised procedures. Mammographers at this level are
able to explain general clinical procedures to consumers, undertake appropriate maintenance
of equipment and sppropriste quality control testing. They are also be able to show initiative
where modification of procedures is required and provide guidance to Level 1 and 2
employees. In addition, Mammographers at this level would have extensive experience in
mammography, at least 18 months, or at the equivalent competency level.

SKILLS AND ATTRIBUTES
o Possess skills and attributes of previous level.
. Graduate qualification, or equivalent, and completion of the BreastScreen NSW

Breast Imaging Clinical Education Program and a corresponding accredited academic
component from one of the universities.

o Accreditation in mammography with the Australian Institute of Radiography.
o Ability to respond to emergency situations appropriately.
. Ability to solve problems arising from equipment or technical failure.
. High level of communication skills.
-Md...ﬁ . - ' i
.. Mty to empathise with consumers and colleagues
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. Ability to operate in a multidisciplinary team

. Ability to monitor quality assurance protocols and procedures without direction and
provide input into reviewing such protocols.

. Capacity to operate independently and to recognise when alternative assistance should
be sought.

o Ability to undertake a wider range of administrative functions as required.

Level 4
WORK LEVEL DESCRIPTION

Mammographers at this level may manage and supervise a section of the Department (such as
quality control and maintenance of equipment, establishing and monitoring protocols and
procedures and/or provide staff training. In addition, Mammographers at this level would
also be able to perform complex clinical procedures and have extensive experience in

Mammography.
SKILLS AND ATTRIBUTES
. Possess skills and attributes of previous levels.

. Appropniate post graduate qualification, or equivalent, and demonstrated competency
in a range of special fields (such as training and/or ¢linical procedures).

. Ability to solve complex problems arising from equipment or technique failure.
. High level ecommunication skills.

0 Ability to empathise with consumers and colleagues.

. Ability to operate in a multidisciplinary team

. Possess leadership skills appropriate to the clinical environment.

. Ability to manage conflicting demands

. Ability to develop and monitor quality assurance protocols and procedures.

Replane

r‘-—'“ﬁbﬂity to oversee and facilitate the Breast Imaging Clinical Education Program.
v wﬁbﬂity 10 prepare and deliver presentations to appropriate groups.
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Administration
Level 1
WORK LEVEL DESCRIPTION
Employees at this level would work under close direction and undertake routine
activities which require the practical application of basic skills and techniques. Duties
at this level will be closely monitored with instruction and assistance being readily
available. Freedom to act is limited by standards and procedures.

SKILLS AND ATTRIBUTES

Basic qualifications and/or experience relevant to work area.

= Ability to solve minor problems arising from immediate work area.
= Ability to communicate with consumers.
» General reception and telephonist duties.

= Possess skills appropriate to the maintenance of a strong team in an administrative
environment.

= Time management skills .

= Basic computer skills.

e Ability to touch type.

Level 2

WORK LEVEL DESCRIPTION
Employees at this level would work under regular direction within clearly defined
guidelines and undertake a range of clerical functions. General features at this level
consist of performing functions which are clearly defined by established routines,
methods, standards and procedures with limited scope to exercise initiative in
applying work practices and procedures. Employees at this level may be responsible
for a minor function, including assisting in establishing procedures to meet the
objectives of the function.
SKILLS AND ATTRIBUTES

¢ Possess skills and attributes of previous level,

» Basioqualifications and/or experience relevant to work area.

,..'d’_"""
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» Ability to undertake filing under general direction.
= Ability to undertake appointments and bookings under general supervision.
= Ability to respond to emergency situations appropriately.

= Possess communication skills to be able 1o empathise with consumers and advise
of operational procedures under supervision.

e Ability to touch type.

Level 3

WORK LEVEL DESCRIPTION

Employees at this level would work under general direction in the application of
procedures, methods and guidelines which are well established. Positions at this level
allow employees the scope for exercising initiatives in the application of established

work procedures. Employees may be responsible for managing and planning their
own work. ‘

= SKILLS AND ATTRIBUTES

= Possess skills and attributes of previous levels.
= Basic qualifications and/or experience relevant to work area.
= Ability to set work standards and outcomes.
» Sound knowledge of operational policies and procedures.
= Assist in developing work practices and procedures for functional area or areas.
= Ability to manage conflicting demands.
= Ability to operate a range of administrative equipment under limited direction.
= Ability to undertake filing under limited direction.
» Ability to undertake appointments and bookings under limited supervision.

*r ==~ - e -Ability to touch type.

~ ++ Level 4

N WORK LEVEL DESCRIPTION
¥ S e ’
. ?Wployees at this level would work under limited direction. Employees at this level
A : Registeryd
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would be expected to contribute knowledge in establishing and reviewing procedures
in the appropriate work area. In addition, employees may be required to supervise
vanious functions within a work area or activities of a complex nature. Positions may
involve a range of work functions which may require the provision of specialist
expertise and advice. Work at this level requires a sound knowledge of policies and
work performed in a number of areas. Freedom to act is governed by clear objectives
and guidelines.

SKILLS AND ATTRIBUTES

Possess skills and attributes of previous levels.

e Basic qualifications and/or experience relevant to work area.

» Ability to control minor budget responsibilities.

e Ability to explain operational policies and procedures in a range of work areas.
e Ability to review work practices and procedures of work area.

» Assist in developing work practices and procedures for functional area or areas.
. Ab-ility to operate a range of administrative equipment.

e Ability to undertake filing and explain procedures to other employees.

» Ability to undertake appointments and bookings and explain procedures to other
employees.

» Ability to touch type.
Level 5
WORK LEVEL DESCRIPTION

Employees at this level would manage and supervise a section within a Department
and operate under limited guidance. General features at this level require employee's
involvement in establishing and monitoring operational procedures and the
establishment of outcomes for the work area. Positions at this level will require
responsibility for decision making in their particular work area and for the provision
of sound advice. Employees will also be responsible for developing outcomes for the
work area. The management of staff is may be a feature at this level on occasions.

SKILLS AND ATTRIBUTES
» Possess skills and attributes of previous levels.

= Basic qualifications and/or experience relevant to work area.
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Develop work practices and procedures for limited projects.

Ability to solve difficult problems arising from procedure or equipment failure.

* Possess management and leadership skills appropriate to the work area.

= Ability to manage conflicting demands and assist in establishing objectives for
work areas.

s Ability to train employees at lower levels.

» Ability to explain processes and procedures to employees from own work area and
from other work areas under limited supervision.

= Ability to control limited budget responsibilities.

* Ability to undertake a wide range of administrative functions: such as, assisting in
the preparation of rosters, organise equipment maintenance, order and monitor
supplies.

e Ability to touch type.

Level 6

WORK LEVEL DESCRIPTION

Employees at this level would manage and supervise a section within a Department
and operate under limited guidance. General features at this level require employee’s
involvement in establishing and monitoring operational procedures and the
establishment of outcomes for the work area.  Employees will also be responsible for
providing advice on processes and procedures within the section to other sections of

the

organisation. The management of staff is normally a feature at this level.

SKILLS AND ATTRIBUTES

i
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Possess skills and attributes of previous levels.

Appropriate graduate qualification, or equivalent, and demonstrate competency in
management of a specialised section or team of administration employees.

Ability to sel work standards and outcomes for entire work arez or areas,
Comprehensive knowledge of operational policies and procedures.

Develop work practices and procedures for various projects.
{}gu_it}' to stlve complex problems arising from procedure or equipment failure,

PR A
Possess manegement and leadership skills appropriate to
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environment.

e Skills in managing staff performance and competence in staff selection and
recruitment.

« Ability to manage conflicting demands and set objectives for work areas.
« Ability to train employees at lower levels.

«  Ability to explain processes and procedures to employees from own work area and
from other work areas.

« Ability to set and control limited budget responsibilities.

« Ability to undertake a wide range of administrative functions: such as, preparing
rosters, organise equipment maintenance, order and monitor supplies.

« Ability to touch type.

Technical
Level 1
WORK LEVEL DESCRIPTION

Employees at this level would work under close direction and undertake routine

activities which require the practical application of basic skills and techniques. Duties
at this level will be closely monitored with instruction and assistance being readily
available. Freedom to act is limited by standards and procedures.

SKILLS AND ATTRIBUTES

e Basic knowledge of darkroom techniques and basic chemistry for X-ray
technology.

» Ability to operate mammoviewers and hang films for reading by clinical
professionals.

« Ability to solve minor problems arising from immediate work area.

e Possess skills appropriate to the maintenance of a strong team in a clinical
environment. ’

« Time management skills.

« Basic quality control and filing skills.

-
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Level 2

WORK LEVEL DESCRIPTION

Employees at this level would work under regular direction within clearly defined
guidelines and undertake a range of technical functions. General features at this level
consist of performing functions which are clearly defined by established routines,
methods, standards and procedures with limited scope to exercise initiative in
applying work practices and procedures. Employees at this level may be responsible
for a minor function, including assisting in establishing procedures to meet the
objectives of the function.

SKILLS AND ATTRIBUTES

» Possess skills and attribules of previous level.

= Knowledge of darkroom techniques and basic chemistry for X-ray technology.

» Ability to operate associated equipment.

= Ability to respond to emergency situations approprately and solve problems in
immediate work area.

o Ability to process x-ray films under guidance and possess appropriate quality
control expertise.

e Ability to monitor supplies and determine need for purchasing.

Level 3

Employees at this level would work under general direction in the application of
procedures, methods and guidelines which are well established. Positions at this level
allow employees the scope for exercising initiatives in the application of established
work procedures. Employees may be responsible for managing and planning their
own work.

SKILLS AND ATTRIBUTES

= Possess skills and attributes of previous levels.

* Sound knowledge of X-ray equipment and processing of films.

= Ability to sel work standards and outcomes and monitor quality control functions
appropriate to this level.

» Sound knowledge of operational policies and procedures.

e  Assist in developing work practices and procedures for functional ared_ or Areas.

- Registered
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s Ability to manage conflicting demands.
Level 4
WORK LEVEL DESCRIPTION

Employees at this level would manage and supervise the clinical department within
the service and operate under limited guidance. This level requires the employee’s
involvement in establishing and monitoring operational procedures and the
establishment of outcomes for the work area. Employees at this level are required to
take responsibility for decision making in their particular work area and the provision
for sound advice. Employees will also be responsible for developing outcomes for the
work area. The supervision and management of staff is a main feature at this level.

SKILLS AND ATTRIBUTES

Possess skills and attributes of previous levels.

e Possess management and leadership skills.

Comprehensive knowledge of operational policies and procedures.

¢ Ability to set work standards and outcomes for entire work area.

s Ability to solve complex problems arising from procedure or equipment failure.
¢ Ability to train employees at lower levels.

» Ability to organize equipment maintenance.

e Ability to order and monitor supplies.

Breast Care Nurse

Level 1
WORK LEVEL DESCRIPTION

Positions at this level would work with supervision within the framework of a
multidisciplinary team. Responsibility for the proyision of information, clinical
examination in the clinic setting and provision of support to women utilizing the
services of BreastScreen NSW North Coast. Required to make clinical decisions
under the direction of the Clinical Co-ordinator. Supervision of clinical work
provided by Breast Care Nurse at Level 2.
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SKILLS AND ATTRIBUTES

Registered nurse with relevant tertiary qualifications in women’s health.
Counselling skills.

Skills associated with the giving of information and knowledge of adult learning
behaviour

Knowledge of the effects of breast cancer and its treatment on women and their
carers, and ability to assist women to megotiate the processes of diagnosis,
treatment and follow up.

Knowledge regarding a wide varietv of women’s health issues,

Understanding of the mechanisms of the multidisciplinary team and the ability to
work closely with all members and to share inforrnation in an appropriate manner.
Advanced written and communication skills.

Understanding of the principles of health promotion and of the issues relating to
adult education.

Knowledge of health systems, community resources and methods of referral

Skill in managing time, setting priorities and organizing a constant workload.

Understanding the principles of EEO and OH&S.

Breast Care Nurse

Level 2

WORK LEVEL DESCRIPTION

Positons ot this level would work with limited supervizion within the framework of a
multidisciplinary team. Responsibility for the eo-ordination of care for WOmen
dingnosed with breast cancer from assessment until discharge. Required 1o make
climical decisions under the direction of the Clinical Co-ordinator. Undertake clinical

L o
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SKILLS AND ATTRIBUTES

» Skills and attributes of previous levels.

o Relevant tertiary qualifications in breast care nursing.

e Ability to co-ordinate the care of women with breast cancer within the
multidisciplinary team.

« Ability to resolve complex health and interpersonal problems.

e Ability to develop policies and procedures relating to position.

e Ability to design, implement and evaluate quality assurance programs.

Regional Support Worker
Level 1
WORK LEVEL DESCRIPTION
Positions at this level would have limited experience in providing support and
counselling to women after surgery. Employees at this level would work under close
direction and undertake activities which are monitored with instruction and assistance
being readily available. Freedom to act is limited by standards and procedures.

SKILLS AND ATTRIBUTES

o High level communication skills to liaise with women, service providers, and
local support services.

e Ability to undertake a range of administrative functions relating to the
maintenance of appropriate documentation.

s Ability to assist women who exhibit anxiety afier surgery.

e Possess skills appropriate to the maintenance of a strong team in the counselling
environment.

¢ Time management skills.

¢ Possess a sound knowledge of the breast screening program.
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Service Management Staff
Level 1
WORK LEVEL DESCRIPTION
Positions at this level are classified as “senior staff” and are accountable for the
effective management of a significant section or small department within the Service.
Employees are required to establish broad directions for the section or department and
assist the Director in the provision of professional advice for the overall running of
the Service.

SKILLS AND ATTRIBUTES

* Graduate qualification, or equivalent, and demonstraled competency in
management of a specialised section.

e Ability to solve problems arising from resource failure or difficulties within the
section,

= High level communication skills.
2 = Possess leadership skills appropriate to the clinical environment.

= Skills in managing staff performance and assessing training needs, where
appropriate.

= Ability to manage conflicting demands.

= Ability to develop and monitor quality assurance protocols, policies and
procedures.

* Ability to prepare and monitor budgetary performance for major section.

= Ability to undertake a wide range of administrative functions relating to the major
section.

= Ability to generate innovative approaches to more effectively deploy resources,
meet changing circumstances and improve consumer service.

= Ability to prepare and act on strategic and operational plans.

o Possess a broad knowledge of the breast .screening program and ability to
represent the Service ot external or Stae levels,
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Level 2

WORK LEVEL DESCRIPTION

Positions at this level ure classified as “genior staff” and are accountable for the
effective management of a major section of small department within the Service.
Employees are required to establish broad directions for the section or department and
assist the Director in the provision of professional advice for the overall running of
the Service.

SKILLS AND ATTRIBUTES

e Post graduate qualification, or equivalent, and demonstrated competency in
management of a specialised section.

« Ability to solve high level problems arising from resource failure or difficulties.
« High level communication skills.

e Possess leadership skills appropriate to the clinical environment.

e Skills in managing staff performance and assessing training needs.

. ;\bility to manage conflicting demands

e Ability to develop and monitor quality assurance protocols, policies and
procedures.

o Ability to prepare and monitor budgetary performance for major section.

« Ability to undertake a wide range of administrative functions relating to the major
section.

« Ability to generate innovative approaches to more effectively deploy resources,
meet changing circumstances and improve consumer service.

« Ability 10 prepare and act on strategic and operational plans.

« Possess a broad knowledge of the breast screening program and ability to
represent the Service at external or State levels.

Level 3 E

WORK LEVEL DESCRIPTION i~

T By T
Positions at this level are classified as “senior staff” and M,%.mublc, Tor the

effective management of a department within the Service. ‘Employees‘aie'-lf_cquired to
establish broad directions for the department and assist the Director and hMinag :
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Committee in the provision of professional advice for the overall running of the
Service.

SKILLS AND ATTRIBUTES

(i)

(iil

Post graduate qualification, or equivalent, and demonstrated competency in
management of a specialised and professional team of employees

Ability to solve complex problems arising from resource failure or difficulties.
High leve] communication skills.

Possess leadership skills appropriate to the clirical environment.

Skills in managing staff performance and assessing training needs.

Ability to manage conflicting demands.

Ability to develop and monitor quality assurance protocols, policies and
procedures.

Ability to prepare and monitor budgetary performance,
Ability to undertake a wide range of administrative functions

Ability to generate innovalive approaches to more effectively deploy resources,
meet changing circumstances and improve consumer service.

Ability to prepare and act on strategic and operational plans.

Possess a broad knowledge of the breast screening program and ability to
represent the Service at external or State levels

The rates of pay under the salary system are set out in Table 1 of Appendix 2
in Part B of this Agreement. These rates may vary from time to time
throughout the term of this Agreement if agreed to by the parties.

) Where agreed between the employer and a full-time or part-time employee, an
employer may introduce remuneration packaging in respect of salary as
outlined in Clause 12 of Part B, Appendix 2, Table 1 of the Agreement. The
effect of remuneration packaging shall be that it replaces the entitlements of an
employee under the provisions of Clause 12 of Part B, Appendix 2, Table 1 of
the Agreement. This shall mean that an employee will have part of their
salary packaged as a fringe benefit which does not constitute a direct payment
to the employee but is payable to a bana fide third g The terms and

:onditions of such a package shall not, when wviev wely, be less

vivourable than the entitlements otherwise svailuble 1 nt and
11 be subject to the following provisions I .
)
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a)

b)

d)

g)

h)

)

The employer shall ensure that the structure of any agreed package
complies with taxation and other relevant laws;

The employer shall confirm in writing to the employee the classification
level and current salary payable as applicable to the employee under
Clause 12 of Part B, Appendix 2, Table 1 of the Agreement;

The employer shall advise the employee, in writing, of his/her right to
choose payment of the salary referred to in paragraph b) above instead of
4 remuneration package;

The employer shall advise the employee, in writing, that all employment
contract conditions, in line with the Enterprise Agreement, other than the
salary, shall continue to apply;

The employee may package up to the maximum limit allowable under
current Fringe Benefits Tax legislation (currently $30,000 grossed up) of
the applicable salary described in Clause 12 of Part B, Appendix 2,
Table 1 of the Agreement into a non-salary fringe benefit;

A copy of the Agreement shall be made available to the employee;

The employee shall be entitled to inspect details of the payments and
transactions made under the terms of this agreement and for this
purpose, where such details are maintained electronically, the employee
shall be provided with a print out of the relevant information twice per
year;,

North Coast Breast Screening Program Inc. will provide four (4) review
dates each year being | April, 1 July, I October and 1 January, at which
time the employee may elect to alter the configuration of the
remuneration package, Notwithstanding this, an employee can at any
time alter the amount being packaged so as to meet any pressing
personal circumstances, '

In the event that the employer ceases to attract exemption from payment
of Fringe Benefits Tax all remuneration packaging arrangements shall be
terminated and individual employee’s wages shall revert to those
specified in Clause 12 of Part B, Appendix 2, Table 1 of the Agreement;

Notwithstanding any of the above arrangements, the employee may
cance! any remuneration packaging arrangements by giving one month’s
notice of cancellation to the em ployer; :

Upon termination of an employee’s emplovment all entitlements due on
Frmuination shall be paid at the rates as set out in Tahle | of Appendiy 2
Part B of the Apreement: S
=
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1) The employer recommends that employees consult with a representative
of any relevant trade union or financial adviser before signing a
remuneration package Agreement as described in 12 (iii);

m) It is intended that no employee who enters into a remuneration package
agreement will suffer a net detriment in his or her terms and conditions
of employment. As such, the Agreement rate will be used to calculate
earnings including, but not limited to, normal hours, shift allowance,
public holidays, annual leave, sick leave, long service leave, workers
compensation, occupational superannuation and annual leave loading;

n) Any portion of the nominated remuneration package amounl not utilised
by the end of each fringe benefits tax year cannot be carried forward to
the next year; and

0) The amount to be remuneration packaged will be based on the gross
amount of pay.

(iv)  Salaries are to be paid by Electronic Funds Transfer (EFT) by Friday of each
pay fortnight. Changes to this form of payment may be made to accommodate

unusual situations or circumstances.

] (v} Employees shall have their salary paid into bank accounts or other financial
institutions as nominated by the employee.

(vi)  On each pay day an employee shall, in respect of the payment then due, be
furnished with a statement, in writing, containing the following particulars,
namely:

* name;

* the amount of ordinary wage;

= the total number of hours overtime worked and/or time off in lieu accrued,
if any;

* the amount of overtime payment;

» the amount of any other moneys paid, and the purpose for which they are

paid; and,
* the amounts of the deductions made from total earnings and the nature
thereof. R =
SALARY PROGRESSION

(vii) ~ Salary progression for all employees, including individyals who have
negotiated individual remuneration packages, will be based oir-details” as
documented in the sglary policy and procedures as per Part B — Appendix 6.

4
-
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13.

(viii)

After the Agreement is registered salary increases will be awarded and
backdated 1o the following times and rales:

July 12000 - 2%
July 1 2001 - 2%
July 12002 - 3%
July 1 2003 — 4%

Should the Department of Health not provide sufficient funding to cover such
salary increases, as anticipated, there may be a need to reduce or discontinue
services to avoid operating in a deficit situation. A reduction in services may
require a reduction in staff numbers.

With the agreement of the Director additional pay increases may be awarded
in the following circumstances:-

i) Undertaking n tertiary course with a minimal external study time of
150 hours per unit, and which 18 deemed 10 have a direct benefit to the
staff position within the Service. This will incur n §300 increase per
unit for courses which develop a staff member to another pay level and
$250 for courses which expand on current skills in existing position.
This remuneration will occur until such time as the staff member
reaches management level or an appropriate level for the position.

it} Undertaking an external course of less than 150 hours study.
Remuneration will be dependent on the course.

In keeping with the philosophy of a learning organization, exlernal course fees
or a proportion of same may be covered by the Service dependent on the
course and subject to negotiation with the Director.

ALLOWANCES

(vix) Allowances shall be paid to employees who are authorised or be entitled to

such allowances. The Service is to give prior approval to the employee
fulfilling such designated roles. The allowance rates are set out in Table 2 of
Appendix 2 of Part B of this Agreement. These rates may vary from time to
time throughout the term of this Agreement if agreed to by the parties.

Higher Duties

1)

(if)

An employee, when called upon by the Service to perform work of a
classification paid on a higher scale for a period of time equal to or exceeding
2 hours on any working day shall be paid ‘according to the skills and
knowledge possessed to undertake the higher duties at a proportion of the
higher classification, depending upon the extent of the higher duties
performed.

Sub-clause (i) shall not apply when an employes in & higher scale is absent
from duty by reason of their allocated or pistewad day off duty.

o o
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14,

15.

16.

Work-related Expenses

(i) All Service-related expenses, including out-of-pocket, accommodation and
travelling expenses, incurred in connection with the employee’s duties shall be
paid by the Service, where prior authorisation is oblained from the Service and
appropriate production of receipts or documentation.

Performance objectives

(1) The parties to the Agreement acknowledge and agree that appropriate
performance objectives should be reviewed in order to measure the
productivity of the Service. Such objectives should be focused on issues of
quantity and quality for the Service and will generally include demonstrable
improvements in target and funding outcomes.

(i1) Performance objectives and targets will be reviewed annually for the period
July - June and inserted in Appendix 3 in Part B of this Agreement. This
annual review will be undertaken to determine the extent to which the
objectives have been achieved.

(iii)  Progress reports on the achievement of the performance objectives will be
produced for all employees at regular intervals throughout each twelve month
period.

(iv)  Workplace representatives will have the right to examine working documents
and other Service documents which are used in the calculation of performance
targets.

Ordinary hours

(i) The ordinary hours for all employees shall be 38 hours per week. The
ordinary hours for all employees shall be worked between Monday and Friday
inclusive and shall not exceed twelve (12) hours in any one day exclusive of
unpaid meal breaks.

(i) Staff working on the mobile units will primarily work 38 hours in four days
providing the needs of the Service are being met. Any change to this
condition requires negotiation between the Management Committee and staff.

(iii)  The Service shall be entitled to fix the start and finish times for each section of
the Service and to alter them either by mutual consent or by giving employees

L

one week's notice. -

(iv) A different arrangement of hours to that prescribed in sub-clause (1) may be
agreed upon by the Service and the joint consultative committee and/or
individual employees in order to meet the requirements of consumers, and the
needs of the Service and employees.
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within the first five hours of continuous work.

17. Travel

(i) Travel by employees to work sites, other than the fixed site, will be by Service
vehicle or a vehicle provided by or negotiated with the Service. Where an
employee is required to report to an alternative place of work and has prior
approval of the employer to travel by their own mode of conveyance, the
employee shall be paid a kilometre allowance in excess of the kilometres the
employee normally travels between the accustomed place of work and home.

The kilometre allowance is set out in Table 2 of Appendix 2 in Part B of this
Agreement.

(ii} ~ Where an employee is directed to report for duty to a place of work other than
the employee’s accustomed place of work, the employee shall trave! to and
from the altemative place of work in the Service’s time for those periods in
excess of time normally taken to and from the accustomed place of work, or
altemative arrangements will be negotiated with the employee(s) concemned.

(i)  If the excess of travelling time on a particular day is greater than the
prescribed ordinary hours of duty for the particular category of employee for

that day, then the excess of hours shall be paid at the ordinary rate of pay to
- the extent of the excess travelling time.

18. Overtime
(i) All overtime must be approved by the Service.

(i1  Except where otherwise provided, all time worked by direction of the Service
before the agreed commencement of ordinary hours, or later than the agreed

completion of ordinary hours, shall be paid for at the rate of 1 and ' times for
the first two hours and double time thereafter.

(ili)  Employees required to work on Saturdays as part of their normal roster shall

be paid at 1 and ' times the ordinary rate of pay for all ordmary hours
worked.

(1v) Employees required to work on Sundays (midnight Saturday to midnight

Sunday) as part of their roster shall be paid at double-time for all hours
worked.

(v) Employees required to work on Public Holidays.as part of their normal roster
shall be paid at double-time for all hours worked, tinless clause 31 (iv) applies.

(vi}  Part time staff — Overtime and time in lieu of overtime will be paid to
employees for the time worked on a specific day which is in excess of the

award requirement for a full time employee, unless prior arrangements have
been made between the Service and the employee.
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19. Time off in lieu of overtime

(i)
(i)

(iii)

(iv)

v)

(vi)

All time off in lieu of overtime must be approved by the Supervisor.

Accrued time in lieu not to exceed 10 hours without supervisor approval. Any
time in lieu accrued which exceeds the number of hours in an employee(s)
working week will be paid to the employee at the rates as applicable under
clause 18 Overtime unless altemnative arrangements are negotiated and agreed
to by the Service and the individual employee(s).

The parties 1o this Agreement agree that any employee who works approved
overtime may be compensated by way of time off in lieu of overtime at the
same rates as apply under clause 18 Overtime, except staff designated as
Service Management Team, who receive the time off in lieu of overtime at
ordinary rates of pay.

Records of all time off in lieu owing to and taken by employees shall be
maintained by the Service.

The parties recognise that the option of time off in lieu of overtime will not be
possible in all settings and circumstances. Where it is not possible, overtime
payment provisions as specified in clause 18 Overtime will apply.

The taking of time in lieu of overtime will be conditional on the mutual
agreement of the employee and their respective supervisor. The time off in
lieu of overtime is to be taken within three (3) months of the overtime being
worked. If the time off in lieu of overtime is not taken within three (3} months
period it is to be paid to the employee at the appropriate rate, as per sub-clause
(1), at the time the overtime was worked and at the wage rate applying at the
time payment is made, unless alternative arrangements are negotiated and
agreed to by the Service and the employee(s) concerned.

20. Rest periods

In every period of ordinary daily hours two rest periods of 10 minutes or one period of
20 minutes shall be allowed at a time to be mutually arranged so that there is no
complete cessation of work, if possible. All rest periods shall be paid. Tea, coffee,
milk and sugar shall be supplied for consumption on the premises during these breaks
for a small charge. As a guideline, a paid break should be allowed every two and a
half hours in prolonged overtime situations. Employees who work less than 6 hours a
day are entitled to one paid rest period of 10 minutes.

21. Part-time employment .
(i) A part-time employee shall mean an employee who is engaged on the basis of
a regular number of hours which are less than the fuil-time ordinary hours in
accordance with clause 16, Ordinary hours of this Agreement. i
(ii)  Prior to commencing part-lime work the Service and the employee must ag;eé:
%
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(a) That the employee may work part-time; and

(b) Upon the hours to be worked by the employee, the days upon which
they shall be worked and (he commencing times for the work; and

) upon the nature of the work to be performed.

(1)  The agreement as set out in sub-clause (i) may also stipulate the period of
part-time employment. A part-time employee may work more than their
regular number of hours at their ordinary hourly rate by agreement. In such
cases overtime shall only be paid where the employee works cutside the
spread of hours in clause 16, Ordinary hours of this Agreement,

(iv)  The terms of the agreement as set out in sub-clause (ii) may be varied by
consent.

(v) Part-time employees shall receive all the conditions prescnibed by the
Agreement on a pro-rata basis of the regular hours worked.

(vi)  Where a public holiday falis on the day which a part-time employee would
| have regularly worked, the employee shall be paid for the hours normally
| worked on that day.

22. Casual employees

| A casual employee shall be paid the ordinary rate plus a fifteen percent (15%) loading
for all hours worked. The loading shall be paid in lieu of all leave prescribed by the
| Agreement.

| The compulsory superannuation entitlements will be paid by the Service in line with
clause 33, Occupational superannuation of this Agreement.

23. Annual leave

(i) Annual leave entitlement shall be in accordance with annual leave provisions
under the Annual Holidays Act 1944 and subsequent amendments to that Act.
Consistent with the provisions of the Act, annual leave will be scheduled in
normal circumstances, one month prior to taking. Changes to this due to
unusual situations or circumstances will be allowed on approval from the
Service. *

(i1)  The Service shall direct an employee to take annua] ledve by giving at least
one month’s notification in the following circumstances:

(a) where the employee has accumulated six weeks annual leave;

(b) a period of annual close-down of up to 2 weeks, or other pertod by
. apreement between the parties.
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25,

(iif)

(iv)

1. In the case of employees who are not entitled 1o annual leave or do not
have an entitlement sufficient ta cover the period of the close down as
set out in sub-clause (ii) (b), the employee may be directed to take
leave without pay, or by agreement with the Service may take annual
leave in advance of the entitlement

2. In the event that leave without pay is directed to be taken, such leave
shall be regarded as service employment for the purpose of the accrual
of long service leave, sick leave and annual leave.

Before an employee is given and takes therr annual haliday, or where, by
agreement between the Service and the employee, the annual holidoy {s given
and taken in more than one separate period, then before each of such separate
periods the Service shall pay the employee a leave loading, The loading is the
amount paysble at the rate per week of 17.5 per cent of the appropriate
ordinary weekly time rute of pay prescribed by this Apresment for the
classification in which the employee was employed immediately before
commencing their annual holiday.

Employees may, after approval from the Service convert the leave loading

component, referred to in sub-clause (iii), to additional leave to the value of
the leave loading component.

Long service leave

(i)

(i)

(it}

(iv)

Entitlement to long service leave shall be in accordance with the Long Service
Leave Act, 1955 and subsequent amendments ta thit Act. Long service leave
accumulated by the employee with the Service prior o this Agreement will be
entitled to carry forward the leave entitlements,

Each crhployec shall be entitled to two (2) months long service leave on full
pay or four months long service leave on half pay after ten (10) vears of
employment with the Service: thereafer additional long service shall accrye
on the basis of five (3) months long service leave on full pay or ten {10)
months on half pay for each ten (10) vears of employment with the Service.

An employes who leaves employment with the Service and has completed at
least five years but less than ten years employment with the Service shall
receive the monetary equivalent of a proporticnate amount on the basis of two
(£) months’ long service leave for ten (10) years emplovment with the Service

R
Long service leave shall be taken at a time mutually convenient to the Service
and employee. i

Family/Sick leave
@) .

i 30

Employees, except those covered by clause 22 casual employees, who haye
completed three (3) months continuous employment with the Setvice shall be
atifled to 10 days paid family/sick leave for each year of service at the
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27.

28.

ordinary rate of pay.

(i)  Employees shall take all reasonably practicable steps to inform the Service
through their Supervisor at a time agreed between the employee and thei
supervisor, of their inability to attend for duty and as far as possible state the
estimated duration of the absence. Where practicable the estimated duration
of absence shall be given within twenty-four (24) hours of the commencement
of such absence.

(i)  In the case of family leave, an employee is entitled to leave for the purpose of
providing care and support for family members, subject to the Service being
satisfied that the sickness is such that it justifies the time off.

(iv)  In the case of illness extending beyond 2 consecutive days the Service may
require documentary evidence.

(v) Family/sick leave shall accumulate from year to year so that the balance of
leave not taken in any one year may be taken in a subsequent year or years.

For the purposes of this clause, family is defined in clause 5.

Bereavement leave

Where an employee is absent from duty because of a death in the family, as defined in
clause 5 Defmitions, and provides satisfactory evidence to the Service of such, the
employee shall be granted two days leave with pay at ordinary rate of pay upon
application.

Jury service

An employee required to attend for jury service during ordinary working hours shall
be reimbursed by the Service an amount equal to the difference between the amount
paid in respect of attendance for such jury service and the amount of wage that would
have been received in respect of the ordinary time normally worked had they not been
on jury service. An employee shall notify the Service as soon as possible of the date
upon which to attend for jury service. Further, the employee shall give the Service
proof of attendance, the duration of such attendance and the amount received in
respect of such jury service.

Parental leave

(1) Employees of the Service who have worked: at least 40 weeks prior to the
commencement of leave, in the capacity of full-time or part-time, shall be
eligible for twelve months’ unpaid leave. F=.

(i)  Pregnant employees may finish work up to a total of nine (9) weeks before the
due date of the birth and be eligible for pay for that period at normal wage
« rates. Normal leave entitlements accrue for the nine weeks.

yeds returning to employment after taking parental e I

E
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30.

31.

(iv)

the Service at least one month prior to the re-commencement date.

Employees returning to employment after taking parental leave may, with the
agreement of the Service, be employed for hours of work less than those
worked prior to the parental leave for the first twelve months of re-
commencement of employment.

Leave without pay

Unless otherwise specified, periods of leave without pay, shall be taken at a time
mutually convenient to the Service and the employee.

Discretionary leave

In circumstances not specified in this Agreement, an employee shall be entitled to
request leave from the Service Director. Such leave could be with or without pay
depending on the circumstances.

Public holidays

t)

(i1)

(iii)

(iv)

The days which are observed as public holidays under this agreement are any
days proclaimed or gazetted as a public holiday throughout New South Wales
by the New South Wales Government and all Lismore locally proclaimed
holidays as determined by the parties to this Agreement. Payment of these
holidays will be based on a pro-rata basis regardless of any roster.

It is the practice of the Service not to require work to be performed on any day
as set out in sub-clause (i), notwithstanding this, the Service shall have the
right to direct employees to work on a public holiday, if needed, to meet the
requirements of the Service.

Except in the case of locally proclaimed holidays, an employee who performs
work on a public holiday shall be entitled to overtime or time off in lieu of
overtime at the rate of double time for all hours worked.

Locally Proclaimed Holidays

All permanent full-time and part-time staff will receive remuneration for
Locally Proclaimed Holidays on a pro-rata basis.

The two locally proclaimed holidays of the Lismore Show Day (full day) and
Lismore Race Day (haif day) are to be accrued as time off over the Christmas
shut down. ¥E

Staff wishing to attend these functions can negotiate time off with their
Supervisor. Any staff who terminate their employment who are owed this
time will be paid in the same way that annual leave is paid on termination,




32. Probation

(1) All employees of the Service shall be employed as probarionary employees for
the first three (3) months of employment with the Service.

(i1) Once a performance review is completed, as set out in clause 11 (iii) Staff
Performance and Development System, the Service shall advise the employee
of the outcome of the review.

(a) If the review is considered satisfactory, the Service will provide a
written response 10 the employee advising that the employee is now a
permanent employee of the Service.

(b) If the review is considered unsatisfactory, the Service will provide a
written response to the employee advising the employee of the reasons
for the outcomes of the review. The Service may advise the employee
a further period of probation will occur or may apply the provisions of
clause 38 Termination of employment.

33.  Occupational superannuation

The Service shall contribute the relevant percentage contributions in line with the
legislative minimum rates applicable at the time to an approved superannuation fund.
The choice of superannuation funds shall be agreed to by the parties to this
Agreement,

34.  Protective clothing and equipment

The Service shall provide free of charge, safety equipment and protective clothing
appropriate 1o the employee's duties in accordance with OH&S legislative
requirements. Such protective clothing and equipment shall be properly maintained by
the Service and the employees, where appropriate. All protective clothing and
equipment issued in accordance with this clause shall remain the property of the
Service and shall be returned to the Service on demand and in event of termination of
employment. The Service shall provide all employees with replacement items as
necessary upon damage or being womn out and return of the worn out article to the
nominated officer.

35.  Training and Learning

@) The parties to the Agreement recognise that increasing the efficiency and
productivity of the Service requires a2 commitment to learning through
education, training and skill maintenance, deve}opment and enhancement. All
employees shall have reasonable and equitable access to training and learning
opportunities, within the limits of the Service’s resources and in line with
Service policy and procedures as per Part B - Appendix 4.

.M}_[dingt}', the parties commit themselves to: Aot -
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(a) developing a more highly skilled and flexible workforce;

(b) providing employees with career opportunities through appropriate
education and training to acquire additional skills; and

(c) removing barriers to the utilisation of skills acquired in accordance
with the Service’s training plans.

(11) The Service will develop a training plan each year for the period of this
Agreement. The training plan shall be based on and be consistent with:-

e current and future skill requirements of the Service;
e size, structure and nature of the operations of the Service;
e designed in consultation with the joint consultative committee;

e shall, where appropriate, provide for training that is consistent with
industry and/or nationally determined competency-based standards; and

e shall provide for the assessment and recognition of employees’ current
competencies where possible.

- (ii1)  The Service will pay all costs associated with training where it is approved
under the training plan whether it is formal, internal, external, or on the job.
Time off without loss of pay will be provided. If training extends beyond the
normal hours of work the employee shall be entitled to overtime, as set out in
clause 18, Overtime, or, time off in lien of overtime, as set out in clause 19,
Time off in lieu of overtime.

(iv)  For training identified by the employee where only partial relevance to the
Service is determined, the Service may pay all or part of the costs associated
with the training. If the training extends beyond the normal hours of work,
hours attending or worked outside the normal ordinary hours will not be paid.

36. Disciplinary procedure
The following procedure shall be adhered to by the Service and the employess.

) Where an employee’s work performance or conduct is considered to be
unsatisfactory, the employee shall be informed in the first instance of the
nature of the unsatisfactory performance or conduct and of the required
standard to be achieved, by the employee’s immediate supervisor or other
appropriate officer or nominee of the Service.

A written record shall be kept on the appropriate file of such initial warning.
The employee shall be entitled to sight and sign such written record and add
any notations regarding the contents of such record

]';Il-cri.: there is a re-occurrence of the unsatisfactory performance or conduct,
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(i)

(iv)

)

the employee shall be wamed formally in writing by the appropnate officer
and counselled.

Counselling should reinforce the standard of work or conduct expected and,
where the employee is failing to meet these required standards, a suitable
review pertod for monitoring the employee’s performance; the severity of the
situation; and whether disciplinary action will follow should the employee’s
work performance or conduct not improve. A written record shall be kept of
such formal warning and counselling. The employee shall be entitled to sight
and sign such written record and add any notations regarding the contents of
such record.

If the employee’s unsatisfactory performance or conduct continues or resumes
following the formal warning and counselling, the employee shall be given a
final warning in writing giving notice of disciplinary action should the
unsatisfactory work performance or conduct not cease immediately. The final
written wamning shall state clearly that if the employee’s performance or
conduct does not improve, or if there is a further incidence of the unacceptable
performance or conduct, the employee will be dismissed.

After the final warning, if the employee’s performance or conduci does not
improve 10 an acceptable level, or there is a repeated occurrence of the

. unacceptable perforrnance or. conduct, then subject to careful investigation of

all factors, and after the employee has had the opportunity to present
arguments on behalf of themselves, the employee may be dismissed. Details
of the dismissal, including the reasons for the dismissal and the employee’s
response should be noted and signed by all parties (if possible).

Nothing in the procedure shall limit the right of the Service to summarily
dismiss an employee for serious misconduct.

The following requirements will be met prior to termination on the grounds of
sertous misconduct:

(a) Incidents of alleged serious misconduct which, if proven, could result
in instant termination will be investigated as soon as practicable.

(b) The Service will undertake a full investigation of all circumstances
surrounding the alleged misconduct.

(c) Should the investigation appear to substantiste the allegations, the
employee shall be given clear details. of the allegations and be given
the opportunity to explain their acticq.:is;i_-l_

(d) If serious misconduct is substantiated and justifies termination, the
termination shall be communicated to the employee in writing at the
time of termination. Termination for serious misconduct does not -

require notice or compensation instead of notice as set out in clause 37,

Termination of employment.




(vi) At all stages of the disciplinary process the employee will be entitled to have
another available employee present as a witness if desired.

37.  Termination of employment
(1) In the case of permanent employees, the following provisions apply:

(a) Notice to terminate or pay in lieu thereof for employees under 45 years
of age shall be given as follows:

LENGTH OF SERVICE PERIOD OF NOTICE
I Less than one year 1 week
1 1 -3 years 2 weeks
3 - 5 years 3 weeks
More than 5 years 4 weeks

(b) Where an employee is over 45 years of age and has completed 2 years
of service or more, the period of notice will be as above with the
addition of one week for each circumstance.

(i)  An employee shall give to the Service notice of their intention to terminate
their employment in accordance with sub-clause (i). If no such notice is
provided, the Service shall be entitled to deduct pay equivalent to the required
notice from any entitlements payable under this Agreement.

(iii)  In special circumstances, the Service and the employee may agree to a shorter
period of notice.

(iv)  Any employee who is guilty of serious misconduct, as defined in clause 5
Definitions, may be dismissed at any time without notice or payment of
salaries in lieu of notice. However, such an employee has a right of appeal.

38. Abandonment of employment

Where an employee is absent from work for a continuous period exceeding 3 days
without consent of or notification to the Service.shall be deemed evidence of
abandonment of employmcnt A further 14 day period of absence without satisfying
the Service there is a reasonable cause shall:result in the employee being deemed to
have abandoned their employment with thé Service. In this case the provisions of
clause 37, Termination of employment will not apply and all amounts owing to the
employee will be paid.

39.  Restructure and Redundancy
- WI'he Service shall discuss with the employee(s) affected b’y &Eﬂun ui‘

ajor changes in 1ts operations, organisation structure or te Ing» Hq.ut.:ug "-..‘.

- 5.
o -

g !




likely to have significant effects on employees and discuss the effects the
changes are likely to have on the employee(s) and measures to avert or
mitigate the adverse changes on employee(s) and shall give prompt
consideration to matters raised by the employee(s) in relation to the changes.

(i) For the purposes of the discussion, the Service shall provide to the
employee(s) concemed all relevant information about the changes including
the nature of the changes proposed, the expected effects of the changes on the
employee(s) and any other matters likely to affect the employee(s).

(iii)  Notice to Employment Agency

Where a decision has been made to terminate 15 or more employees, the
Service shall notify the Employment Agency as soon as possible giving
relevant information including the number and categories of the employees
likely to be affected and the period over which the terminations are intended to

be carried out.
(iv)  Notice of termination

(a) The notice to terminate employees under 45 years of age due to
redundancy will be as follows:

e reRi00 F NoTICE
Not more than 1 year at least one week
1 - 3 years at least two weeks
3 - 5 years at least three weeks
More than 5 years at least four weeks

(b) Where an employee is over 45 years of age and has completed 2 years
of service or more, the period of nofice will be as above with the
addition of one week.

v) Severance pay

(@)  This sub-clause shall apply where an employee is terminated due to
redundancy. The Service shall bo;eimnpt from the operation of this
sub-clause where the employee contemned has been offered, but has
refused to accept, an altemative position within the Service’s:
organisation structure, being a position which has remuneration no less

than the position previously held by the employee. oy

In addition to any required period of notice, and subject to ‘3!,1"-“‘]’[(‘[:1-:.L

(iv) of the employee shall be entitled to the following: - PR (%

",
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IF EMPLOYEE IS LESS THAN 45 YEARS OF AGE

COMPLETED YEARS OF SERVICE ENTITLEMENT
WITH THE “SERVICE”
Less than | year Nil
| year and less than 2 years 4 weeks pay
2 years and less than 3 years 7 weeks pay
3 years and less than 4 years 10 weeks pay
4 years and less than 5 years 12 weeks pay
5 years and less than 6 years 14 weeks pay
6 years thereafter 16 weeks pay

IF EMPLOYEE IS 45 YEARS OF AGE AND OVER

COMPLETED YEARS OF SERVICE ENTITLEMENT
WITH THE “SERVICE”
Less than | year Nil
1 year and less than 2 years 5 weeks pay
2 years and less than 3 years 8.75 weeks pay
3 years and less than 4 years 12.5 weeks pay
4 years and less than 5 years 15 weeks pay
i 5 years and less than 6 years Bt 17.5 weeks pay
6 years thereafier 20 weeks pay

(vi)  An employee who resigns during the, period of notice is entitled to the same
redundancy payments provided in thiiclause as if they has remained in the
Service’s employment until the expiry ‘of the notice period.

During the period of notice of termination given by the Service, an ;employee
shall be allowed up to one day off without loss of pay during each wegk of
notice for the purpose of seeking other employment.

-

§ If the employee agrees to be redeployed by the Service into a lower pald
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position, the employee’s existing wage and conditions shall be maintained for
a period equivalent to the amount of notice and redundancy pay that the
employee would be entitled to under this Agreement. Provided that should the
employee resign during the period of wage maintenance, as provided for by
this sub-clause, the balance of any notice and redundancy pay that the
employee would have been entitled to for the remainder of the period of wage
maintenance shall be paid on termination.

(ix) The Service shall, upon receipt of a request from an employee to show
employment has been terminated, provide to the employee a written statement
specifying the period of the employee’s employment and the classification or
the type of work performed by the employee.

(x) The Service shall, upon receipt of a request from an employee whose
employment has been terminated, provide to the employee an Employment
Separation Certificate in the form required by Centrelink.

(xi) In the event that the Service determines that a position is redundant, the
Service where practicable, shall firstly offer such redundancy on a voluntary
basis.

40. Other employment and conflicts of interest

-

Employees shall not, within the term of their employment, establish themselves or
engage in private business or undertake other employment in direct competition with
the Service using knowledge or materials gained in their employment with the
Service. However, employees may undertake other employment so long as such
employment is in their own time and does not conflict with their employment with the
Service.

41. Confidentiality

(1) All employees are required to keep information about the business of the
Service confidential.

(ii)  All employees are 10 sign a “confidentiality” agreement on commencement of
employment with the Service, and, every six months thereafter.

(iii)  Disclosure may only be made with the express consent of the Service.

42.  Grievance and dispute settlement procedure

X

Prompt and effective resolution of employment t&lated grievances will be achieved

through consultation without confrontation or intt"“" 110R to work. The employee

and the Service shall make themselves available for consultation and follow the pn]i;y

and procedures as per Part B - Appendix 5. 3 & k
2

-

43.  Health and safety -




44,

45,

and equipment on site, to safe working practices and to the good health of all
employees. To facilitate this it is provided that:

(a) It is the Service’s obligation to provide a safe and healthy workplace.
The Service will meet the requirements of the OH&S Act.

General conditions

)

(i)

(i)

(iv)

Access to and from site:

Any employee leaving the premises on other than Service business must notify
their immediate supervisor upon departure and return.

Pre-Employment Medical Examinations and Regular Medical
Examinations:

Pre-employment medical examinations will be delermined for certain
occupational work as negotiated and agreed lo by the parties to this Agreement
in line with guidelines from the NSW Anti Discrimination Board. The
medical tests will relate specifically to the particular duties and responsibilities
of the job and will assess current ability and not attempt to predict any future
deterioration. Regular medical testing of employees may be undertaken to
ensure they continue to meet the legitimate physical requirements of the job
and are not at risk of injury.

Equal Employment Opportunity

The parties have agreed to incorporate equal employment opportunity
principles into the day-to-day functioning of all Service-related activities.

Anti-discrimination

The parties have agreed (o abide by the principles and practices of anti-
discrimination in all day-to-day functions of the Service.

Issues Resolution

-

The parties agree that any dispute as to the interpretation or application of this
Agreement must be resolved by negotiation between the parties and follow the
disputes procedure as set out in clause 42, Grievance and dispute settling procedure.

i o

40




PART B - APPENDICES AND ATTACHMENTS

Appendix 1. Trades & Occupations covered by the Agreement (Clause 4)
TRADES & NATURE OF WORK PERFORMED
OCCUPATIONS

Business Manager

Financial management, Administration management and Human
Resources management

Screening Team
Manager

Management of mammeography functions at fixed site and on
Northern Mobile Unit,

Information Services
Manager

Management of computer system, data information, and

computer network

Recruitment & Mobile
Services Co-ordinator

Management of mammography functions on Southern Mobile
Unit

Assessment Team
Manager

Managing the assessment clinics for customers at Southern
Mobile Unit and Fixed site, and counselling and education
advice to customers

Screening Team

Clerical and administrative assistance to Screening Team and

Assistant Southem Mobile Team.

Mammographers Undertake X-ray screening of customers at fixed site and on the
mobile screening sites

Office Manager Administrative position, supervising booking

clerks/receptionists, and undertaking bookings functions and
clenical duties

Assessment Co-
ordinator

Filing coordination and assessment clerical duties

Booking Clerks

Taking telephone bookings, reception duties, data entry, and
clerical duties

Executive Assistant

Taking telephone bookings, -recéption duties, minute taking,
word processing and clerical duties

Information Services
Assistant

Data entry and clenical duties

Receptionists - Mobile
Vans

sile sereening vans

Receplion duties and clericall fhyi
e =,

Clinical Assistant

Hanging X-ray films, u.rrang".l’ru; B
processing of films
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TRADES &
OCCUPATIONS

NATURE OF WORK PERFORMED

Technical Assistant

Hanging X-ray films and processing of films

Regional Support
Worker

Support of customers

Medical Typist

Word processing

Data Entry Operator

Data entry

Breast Care Nurse

Information and support

Assessment Assistant

Clerical duties within Assessmenl Team

Records Clerk

Co-ordination of records

Clerical Assistant

Filing and clerical duties

QOffice Co-ordinator

Co-ordinator of day to day activities of Booking Clerks
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Appendix 2. Salary System Clause 12

Applicable from the first pay period commencing afler the Agreement is registered.

Table One - Rates of Pay (Clause 12)

The minimum rates of pay are as follows:

Salary Scales
Classification under Enterprise | Amount per Week
Agreement (§) (based on 5 day-
week - 38 hours per
week)
Mammographer - Level 1 761.30
Mammographer - Level 2 872.99
Mammographer - Level 3 936.04
Mammographer - Level 4 1017.57
Clerical — Level 1 (under 18) 330.30
Clerical — Level 2 405.00
Clenical — Level 3 483.70
Clerical — Level 4 504.20
Administration - Level 1 52432
Administration - Level 2 57‘1,'\98
Administration - Level 3 x W"\“
Administration - Level 4 TGNy |
Administration - Level 5 : '6'91;..15‘-' :
Administration - Level 6 cad 71976 ;
Technical - Level 1 , 488.57
Technical - Level 2 524.32

43
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Classification under Enterprise

Amount per Week ($)

Agreement (based on 5 day-week -
38 hours per week)
Technical - Level 3 $60.06
Technical - Level 4 595.86
Regional Support Worker 640,25
Breast Care Nurse — Level 1 888.30
Service Management Staff - Level | 039.55
Service Management Staff - Level 2 98538
Service Management Staff - Level 3 1031.22
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Table Two - Allowances (Clause 12) 5

The following allowances and rates are applicable

Allowance Type Allowance Rate
Overnight Allowance $119.55 per night
Travelling by Private Vehicle $0.45 per kilometer
- Meals — Breakfast $12.95
Meals — Lunch $14.85
- Meals —Dinner $25.60
QA Allowance $1500




Appendix 3. Current Performance Qbjectives (Clause 15)

Applicable for the twelve (12) month period ending 30 June 2001 (see next page). Targets

for the period ending 30 June 2002 and 30 June 2003 will be determined in 200! and 2002
respectively.
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Appendix 4 — Training and Learning — Clause 35

TRAINING AND DEVELOPMENT POLICY

Overall Philosophy

The North Coast Breast Screening Program Inc. (referred to as “Service™) recognises the
value of its employees in undertaking all aspects of the Service’s work within the program.
The Service views training and development as an investment, recognising the benefits that
accrue to both employees and the Service when greater emphasis is placed upon skill
acquisition and development. The Service is committed to the maintenance and development
of a skilled, knowledgeable and flexible workforce and, as such, will provide the necessary
opportunities to ensure training and development is open to all employees.

Aims

¢ To create a work culture which values the acquisition of skills and the attainment of high
levels of work performance.

* To provide all employees with the opportunity to gain the necessary skills and knowledge

required to successfully perform their work and provide on-going career development

opportunities within the limit of the Service’s resources.

To develop and promote an integrated training and development plan consistent with the

Service’s short- and long-term goals.

(Refer Training and Development Procedures)

TRAINING AND DEVELOPMENT PROCEDURES
The following procedures form an integral part of the Policy document,

* An annual training and development plan will be developed by the Service in consultation
with employees by June each year. A draft plan will be made available to employees or
their representatives prior to final determination. The plan will provide a list of staff and
their approved training for the year. Training includes courses, seminars, and other study
programs. Details of individual employees training opportunities will be discussed and
reviewed during their annual performance evaluation and appraisal. ~ Training programs
that arise throughout the year will be considered on case-by-case basis by the employee’s
SUpervisor.

e A designated employee of the Service will coordinate all training records and materials
and inform appropriate managers and employees, where necessary, of the training
programs available. g !

 Regmant |
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« Employees and/or their supervisors will ensure the appropriate documentatiori_is
completed by stafl when undertaking a training course. A copy to be provided 6" the
Business Manager for maintenance of records. -

= An evaluation form of the training undertaken is to be completed once the training
program has been attended. The evaluation forms assist in the analysis of the training and
the contents should be discussed with the employee’s supervisor and then passed to the
Business Manager for record purposes.

= Regular reports on the implementation of the training plan will be provided to employees
and/or their representatives by the Business Manager.

« All costs associated with the undertaking of approved training will be reimbursed to
employees and/or paid by the Service where the training is deemed to be directly required
for employment duties within the Service, as specified within the training plan. Any time
involved outside ordinary work hours will be treated as time-off in lieu of overtime and
accrue at normal or ordinary hours.

« Where the training program involves an element of partial work relevance, the Service
will consider paying part of the costs associated attending the program only. Hours in
excess of ordinary hours will net accrue as time-in-lieu of overtime.
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Appendix 5 - Grievance and Dispute Settlement Procedure — Clause 42 =

GRIEVANCE POLICY

This Policy has been developed for the guidance of staff who have a grievance and staff
whose job requires that they be involved in the receipt and resolution of grievances.

The procedures are intended to achieve the prompt and effective resolution of employment
related grievances,

The responsibility for resolving staff grievances rests with the supervisor in the first instance.
Staff who have a grievance should discuss the matter with their immediate supervisor who is
expected to resolve grievances where possible, at the level where the problem has occurred.

Grievances involving allegations of serious breaches of discipline or having serious Industrial
and/or Policy implications should be referred to the Director Utherwise, the complainant
should retain control of the grievance, ie, the option of taking no action should be available to
the complainant where no allegation of sericus offence, requiring management action is
involved.

Sometimes, staff members may only wish to seek advice on their rights or on how to handle
their own grievance. Staff may also seek only to notify management of a situation which may
at some stage require management intervention. In these cases the concurrence of the
complainant should be sought and given, prior to discussion of circumstances with other

parties.

Staff who have a grievance or who are involved in grievance resolution may wish to seek
information or advice from other staff or from outside agencies. These could include -:

* Nurse/Counsellor

» Director

¢ Union Officials

¢ Industrial Officers with the Department of Health or the Anti- Discrimination

Board
NB  Where a decision is taken to investigate, and where a grievance matter involves staff
who are not employed under the responsibility of the investigator, the relevant supervisor
should be informed of the situation/allegation “prior” to investigation.

(Refer Grievance Procedures)
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GRIEVANCE PROCEDURE
Supervisor

e Receive query or complaint sympathetically and seriously.

o Get 4 broad outline of the grievance, then a step-by-step account
o Take accurate notes, using the complainants own words.

 Ask the complainant what outcome they want.

NB - If the complaint involves allegations of serious breaches of discipline or has serious
industrial and/or policy implications, the matter must be referred to the Director.

e Assure complainant you will make a full investigation, promptly and confidentially.

o Seck advice, if required, from Senior Management.

» If the complaint has been made against another employee, interview that person separately
and impartially.

e State exactly what the complaint involves and give the person the opportunity to respond
fully to the allegation.

o Interview witnesses but keep their involvement to the minimum necessary to establish the
facts.

« Ensure the complainant is informed regularly of progress towards resolution.

o Check at a later date that the solution is working satisfactorily.

« Keep in contact with the complainant to see that they have not been victimised in any way by
having the made the complaint.

Staff Member

Ensure that you are clear as to what your complaint is, and what action you want taken.

» If your complaint involves harassment by another person, tell them that you object to their
behaviour.

o Discuss your complaint with your immediate supervisor.

e Obtain a clear statement from the person with whom you have lodged the complaint as to
the action they propose to take on your behalf.

e Other personnel you could seek advice from include:-

Nurse/Counsellor

Director

Industrial Officer, Department of Health.
Union Representative
Anti-Discrimination Board

Avoid discussing your complaint with the people who are not involved.
Seek regular reports on progress towards resolution
Inform management if you are being victimised for rabsing the grievance.

If you have brought your problem to the highest !r\akﬂt[}!' management and are still
dissatisfied, you have the right to reguest the Mana d;l. ‘l;mnmlltw: review your

grievance
« If you still remain dissatisfied, you have the right to go to c-uL'r.t:Iﬂ agents as previously
indicated. v i




Appendix 6 — Salary Policy — Clause 12

SALARY REVIEW

SALARY REVIEW POLICY

Overall Philosophy

The North Coast Breast Screening Program Inc. (referred 1o as “Service™) recognises the
importance of formal salary reviews to ensure staff are recognised for performance
improvements and for job positions to be valued accurately. The Service is committed to
providing financial incentives for staff to gain further skills within the limitations of Service
resources.

Coverage of Policy

This policy and set of procedures is confined to assessment for the following purposes only:
Formal review of staff salaries;

Aims

# Provide all staff of the Service with an opportunity to have their salary reviewed in the
light of clear and objective criteria;

» Provide a mechanism for annual reviews of salaries;

» Provide a means of recognising and rewarding high performance;

»> Provide an incentive for staff to acquire additional skills; and

» To maintain a work culture that values productivity and reward for the attainment of
higher levels of productivity.

Privacy Principles

The following principles apply to the privacy of the Salary Review process and to the
security of information collected for such purposes.

Collection of Information

Information collected will be for the sole purpose of the process and will be such as is
considered necessary and relevant. Information collected will not intrude to an unreasonable
extent upon the personal affairs of the individual concerned.

Storage of Information

A record keeper who has possession or control of a record that contains personal information
shall ensure that the record is protected by such security safeguards as it is reasonable in the
circumstances to take, against loss, agamst unauthorised access, use, modification or
disclosure, and against other misuse.

-
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Where a record keeper has possession or control of a record that contains personal
information of an individual, the individual concerned shall be enitled -ta_have reasonable
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4 :uﬂ:{iw record
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ve:4.1gcqrd keeper who has possession or control of a record that contains personal information
shall t#& such steps (if any), by way of making appropriate corrections, deletions and
additiang as are, in the circumstances, reasonable to ensure the record is accurate and, if so
requested by the individual concerned, take such steps (if any) as are reasonable in the
circumstances to attach to the record any statement provided by that individual of any
correction, deletion or addition sought.
{Refer Salary Review Procedure)

SALARY REVIEW PROCEDURES

The following procedures form an integral part of the Policy document.

» All staff members conducting salary reviews should be appropriately skilled and
experienced prior to conducting any reviews.

» The review should be undertaken by a staff member’s direct supervisor; and, in the case of
senior staff by the Director and a member(s) of the Management Committee.

» The formal salary review is to be conducted in May/June each year. The review may also
be held at any time when changes to duties occur that represent a significant increase in
work value.

» All staff members will be provided with the appropriate review forms at least two weeks
prior to the arranged formal salary review date.

» A meeting should be arranged by the supervisor to discuss the contents of the form.

» The staff member should be made aware of the grnievance/dispute settling procedures in
the case of any appeal.

» The salary review documentation needs to be signed by the staff member, supervisor and
the Director. Access to the information should follow the appropriate access to
information policies of the Service.

» Any information arising from the review that needs to be acled upon by other staff
members within the Service should be passed on as soon as possible after the review.

The joint consultative committee will oversee the salary review processes and will evaluate
the processes on an annual basis.




PART

46.

47.

48,

49.

C - DECLARATION AND SIGNATORIES

Declaration

This enterprise agreement has been negotiated through extensive consultation
between management and employees. The content of the agreement has been
canvassed with all parties. All parties are entering into this agreement with full
knowledge as to the content and effect of the document, The parties declare that this
Agreement:

(a) Is not contrary to public interest;
(b) Is not unfair, harsh or unconscionable;
(c) Does not breach relevant statutory requirements, including the requirements of

Chapter 2, Part 2 (Enterprise Agreement)} of the Act and the Anti-
Discrimination Act 1977,

(d) Was at no stage entered into under duress, and;
(e) Reflects the interests and desires of the parties.
No extra claims commitment

Employees undertake that for the life of this Agreement, there shall be no further
wage rises sought, or granted, except for those granted under the terms of this
Agreement.

Future negotiations

The parties agree to commence negotiations on a new agreement no later than twenty
four (24) months after this Agreement's registration.

Signatories to the North Coast Breast Screening Program Inc. Enterprise
Agreement

This Agreement is made at 29 Uralba Street Lismore New South Wales.

SIGNED FOR AND ON BEHALF OF
NORTH COAST BREAST SCREENING PROGRAM INC.

President of the North Coast Brpast Screening Program Inc. Management Committee

Signature: ... .//‘/ ............... I' ............... = N

Name: . L N e,
Occupation: Di1lEx e I el
Witness: o st
Date: =% /'/ oo/
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Member of the North Coast BreaW/gProgram Inc. Management Committee

Signature _//“Wf"’

Name:  ..2.0.0: ‘4 Leosm / s Aot

Lre Lok coo” Jerined

Occupation: ..l

Witness: %&aﬁaé%
Date: /?i’ HSLE

Common
Seal Affixed (Resolution date included)

SIGNED FOR AND ON BEHALF OF EMPLOYEES BY THE NOMINATED
EMPLOYEES:

Signature:

Name:

QOccupation: ...

Witness:

Daie:

AND

Signature: %%QQ@Q@#W
Name: oo GHERM b P o2 Sk D

Occupation: ...t A 222 A PUTR .

Witness: EP\QQ‘{ SQ.L/'\-..L
Date: QJL/ !. L(EH .
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