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1. TITLE

This Agreement shall be known as the “GlaxoSmithKiine (Erminglon Site) Enterprise Agreement
2001-2003".

2. PARTIE D PERS UND TOQ THIS AGREEMENT
Partles
fa} The tfollowing are parties to this Agreament;

i) SmithKline Bescham (Australia} Pty Limited trading as GlaxoSmithKiine {the
“Company”),

ii) The Australian Workers' Union, Greater New South Wales Branch {the “AWU");
and

(i} ~ The Shop Distribultive and Allied Employees’ Association, New South Wales {the
“SDA™);

Persons Bound

(b} The persons bound 1o this Agresment are:
(i) each of the parties listed at (a) above; and

(i) employees of the Company who are described at clause 3 of this Agreament (the
“Employess”).

3. APPLICATION

This Agreement shall apply a1 the Company's premises located at 82 Hughes Averue,
Ermington, New South Wales, in respect of all employees engaged within the manutacture ol
elther pharmacautical, or consumer healthcare products and whose amployment, in the absence
ol this Agreemeni, would be wholly regulaied by an award listed at clause 4 of this Agreemen.

4. THI REEMEN PREV. VER AWARDS
Prevalling EHect

{a) This Agreement shall be read and interpreted wholly in conjunction with the following
awards but will prevail over the provisions of each of those awards to Ihe extent of any
inconsistancy:

{i) The Drug Factories {Stats) Award:
(i} The Warehouse Employess Drug (State) Award:

(i)  The Metal Engineering and Associated Industries (State} Award; and

{iv) The Electricians {Stete} Award ph ==
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b} A reference lo an award in {a) above includes a reterence Lo any award replacing seme.
5. DURATION

This Agresment will take effect from the beginning of the first full pay period to commence on or
alter the date upon which it is approved by the Indusltrial Relations Commission of New South
Wales and will remain in farce up until 11 Decamber 2003.

6. NO EXTRA CLAIMS

The unicns and employees bound by this Agreement will not pursue any extra claims, for the life
to this Agreement except where consistent with State Wage Case decisions of the Indusirial
Relations Commission of New South Wales, Where there are decisions of a Full Bench of the
Australian Indusirial Relations Commission or a Full Bench of the Industrial Relations
Commissicn of New Soulh Wales, which may impact upon this Agreemenl, the parties agree to
confer with respect 1o the matters ralsed.

7 PURPOSES OF THIS AGREEMENT

This agreement has the following purposes:

{a) to improve organisational effectiveness and productivity monitored as measured by the
producinvity matrix;

(b} to promole good relations between the Company and the Employees, represenled by
their unions;

{c) 10 assist in the development of the Company as an organisation in which the Employees
are commitled to its survival and economle success;

(d) to ensure lhat the Company continues to serve the needs of ils stakeholders, including
the employees; and

{8) to improve the skills, training and knowledge ol the Employses through the Company's
Skills Develcpment Program.

8 _CONTRACT OF EMPLOYMENT, SUPPLEMENTARY LABOUR HIRE AND

TERMINATION OF EMPLOYMENT

Dulies

{a) Employees will carry out such duties es are wilhin the limits of their respective skills,
compelence and training.

e
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(b}

(c)

(d}

Employee Participation

To give effect to the purposs set out in clause 7{a) above, the Employees will participate
in the Company's Skills Development Program, during paid working hours or by
agresemsnt,

Probatlonary Perlod

Employees will inltially be employed on a probationary basis for a period of 3 months.
The Team, Team Leader/Manager, will review the smployee. Human Resources and the
Skills Davelopment Officer will oversee the process using the annual parformance tool, at
clause 22. In lhe event that during the review period a decision i made to terminate the
employment, Ihe Company will pay one week's pay in lieu of notice and provide a
certificate of service.

Supplementary Agency Labour

To meet business needs, the permanent worklorce covered by this Agreement may be
supplemented from lime to lime by labour employed by a private empkyment agent
holding a licence pursuartt 1o tha Empioyment Agenis Act 1996 (NSW), provided thai the
following shall apply:

i) Persons engaged by a private ernployment agent shall be paid as casual. The
caiculatron of the hourly rate being based upon the weekly rate applying to Entry
Level undar this Agreement, save for Forldift Drivers who shall be paid a rate
applying to Skilled Operator and mechanical or electrical trades persons who shall
be paid al Mechanical Trades Operator;

fii) No person engaged by a private employment agenl is to work al the Ermingtan
site lor a continuous perod exceeding 25 wasks Re-engagement shall nol take
place inside 14 days from the end of the pravious engagement;

(i} Persons engaeged by a private employment agent shall carry out only those 1asks
that they have the skills and knowledge to undariake. In the event ihat the
permanent workforce is attending a mesting, supplemeniary labour will leave
GMP areas;

(iv} Persons engaged by a private employment agent will achieve core GMP lraining
before carrying out any work at the Ermington site;

v Persons angaged by a private employment agent will satisfy lhe communication
raquirements of the cods of GMP at ¢lguss 20;

{(vi) Supplernentary agency labour shall not exceed 25% of the permanent worklorce
at any time.

~ecd
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(e)

(f}

(il

A person engaged in a supplementary labour capacity who wishes lo be
considered lfor & permansenl position that may become available on sits musl
make an applicalion for permanent employment. Any application will be
considered on merlt, alongside other applications  ftrom prospective
inlamal/extarnal applicants for that job.

(viii}  In the event that suppiementary labour is required lo complete production
documenlation then thal person’s signature must be recorded in the sighalure
regisier provided lor the purposes of traceability.

Late Arrivers

The Company may deduct payment for the aciual time lost by employeas slarling late or
finishing early. Late arrivers will not be paid beyond normal linishing time untess
approved by lhe leam leader/manager,

Terminatlon of Employmaent

()

(i)

Except in the case of probationary employees and employess whoses employment
is terminated due to redundancy, the Company may terminate the employmenl of
an employee by giving the following period ol nolice, or payment in lieu, or parl
payment in lieu thereol, ol such erdinary lime eamings as the empioyse would
have received during that period.

Employees Period of Continuous Service Perigd of Notice
Mot more than 1 vear 1 weel

Mare than 1 ysar but ngt more than 3 ysars 2 weaks

More than 3 years but nol more than 5 yvears 3 weeks

More than 5 years 4 weaks

The period of notica shall be increased by 1 week if the employse is over 45 years
of age and has completed at least 2 years continucus service with the Company.

Employment may be terminated by an employee by giving the appropriala period
of notice siipulated in sub-paragraph (i) above, provided ihat no additional notice is
required based on the age of the employee concemed. I an amployee lails to
previde lhe required period of notice, the Company shall have the right to withhotd
manies due lo the empioyee up 1o an amounl equal t¢ the ordinary time rate of
pay for the period of notice. The employees obligation 1o provide notice of
terminaticn may, however, be waived by mutual agreement.

Termination of employment by the Compeany shall not be harsh, unrsasonable or
unjusl,

Notwithslanding sub-paragraph (i) above, the Company may surmmarily dismiss an
employse for serious misconduct. Notice of termination is also not required in the
case of employees engaged for a specific period of time or lor a specific task or
tasks,
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{v)

(i)

fwii)

{viii)

Statement of Employment

The Company will upon receipl of a requeslt from an employee, whose
employment has been terminated, provide to the employee a written slalement
specifying the period of his or her employmenl and job role and ievel at
lerminalion.

Slanding down of amployees

In lhe event of a stoppage of work through any cause outside the Company's
control, lhe contract of employment may be suspended, in which case the
Company's liability for payment shall be suspended for the duration ol the
stoppage of work; provided that two working days’ nolice shall be given to the
employees prior to such suspension. Any proposed sland down will be the
subject of Commission application.

Abandonment of Employment

The absence of an employee from work lor a continucus period and exceeding 3
working days without the consent of the employer and wilhout notilication to
managemeni shall be prima facie evidence that the employee has abandoned
his or her employment. Temnination of employment by abandomnment in
accordance with this sub clause shall operate from the dale of the last
attendance at work in accordance with the considerations at clause Biji).

Major Change

In the event of any major cperational change in work organisation intended to be
introduced by the Coempany, the Compeny will nolify all parlies herete and
atternpl lo reach a suitably agreeable oulcome. In the evenl of a dispule, the
status quo will remain until an agreement is reached or the dispute is otherwise
resolved pursuanl to clause 8.

DISPUTES PROCEDURE

Any quastion, dispute or difficulty arising out of the operaticn of lhis Agreement shall be dealt
with in the following manner:

(a)}

(b)

(c)

The employes involved shall refer the matter to his or her immediate Team
Leader/manager lor resolution. The Team Leader/manager will, in normal circumstances,
provide an answer wilhin 24 hours;

Il the matter is not then resolved the employee may confer with his or her Union
representative within working hours and together the matter will be discussed wilh
representatives of the Company within 48 hours of such relerral to management;

Il the matter is not settled it should then be referred to the appropriate Union organiser

who will then canfer with the Site Operations Director at the earliest mutually agreed time;

e

! T
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{d) Iif the matter is not settied il should then be referred lo the appropriate Union Secretary
who will lhen conler wilh the Site Operations Director at the earfiest mulually agreed time;

{e) If the matter is slill not settled it may be submitled 1o lhe Indusirial Relations Commission
of New South Wales for condiliation and/or arbitration:

{1) Until Lhe maltter is determined, work shail conlinue normally;

{g) Each stage of this procedure will be undertaken wilh all possible expedilion. At each
slage the parlies may agree that one or more slages are redundant in a particuiar
problem;

{h} The parlies herslo will comply with any order given by the Industrial Relations
Commission of New Scuth Wales in ralation to any ban, limilalion or rastriction upon the
periormance of work;

{i) In the event of a dispute, the statys quo will remain until an agreemant is reached or the
dispute is otherwise resalved.

10. _MONETARY ENTITLEMENTS
Rates of Pay
{a} During Lhe lite of this Agreement, the weekly rates of pay shall be the following:

PRODUCTION OPERATOR RATES OF PAY

1 CLASSIFICATION Current Rate | 1% (4%) Increase | 2™ (4%) Increase |
{An a1 18" (EHecllve 15 (Effective 15™
June 2001) Juns 2001) June 2002)
ENTRY $546.85 $568.75 $591.50
OPERATOR $585.50 $608.95 $633.30
SKILLED OPERATOR $608.95 5633.30 $658.65
MULTI SKILLED OPERATOR $649.60 £675.60 $702.60
ADVANCED OPERATOR $716.55 $745.20 $775.00
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TRADES RATES OF PAY

CLASSIFICATION Current Rata 1" Increase 2™ increase
(As nt 14™ (Effective 15" (Effective 15"
June 2001) June 2001) June 2002)
MT OPERATOR (Entry Level) $716.55 $745.20 $775.00
SKILLED MT OPERATOR $718.55 $782.20 $813.50
SKILLED E OPERATOR
MULTI SKILLED MT $758.25 $823.50 S3856.45
OPERATOR '
MULTI SKILLED E | |
OPERATOR
ADVANCED MT OPERATOR $793.40 $862.15 $896.65 —1
ADVANCED E OPERATOR |
| ENGINEERING ASSOCIATE N/A $900.75 ] $936.80 |

Notation: With the exception of MT Operator (Entry level), trades rates as at 14 June 2001 will
be increased by 4% and then by $37.00 per week. This $37.00 per week adjustment shall occur
only for the increases effective 15 June 2001. The MT Operator (Entry level) shall be increased
by 4% only effective 15 June 2001 In relation to the increases from 15 June 2002, the increases
to all trades rates shall be 4% only.

Allowances
{b) During the life of this Agreement, the allowances shall be the following:

Meal Allowance $8.00 (to be paid when an Employee warks in excess of 1.5hrs after
compietion of any normal shift)

First Aid Allowance (per fortnight) $18.60
Pay Mathod

{c) All eamings will be paid on a Tortnightly basis by electronic funds transfar.
Pey Detalls

(d) On or prior to pay day, the Company will advise each employee with a sealed payslip
showing the total amount of wages, leave entitlements and superannuation to which the
employee Is entitled, the amount of overtime included, delails of any deduclions made
and the net amount being paid to each employee.

Doaductions

fe) The Cormpany will deduct trom wages due to an employee any of the lollowing fees which
may be aulhorised in wriling by the amployes concamed:

)] Health Fund (National Mutua), MBF and Medibank)
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(i} Recognised Charities - (Salvation Army, Smith Family, World Vision} * these
deductions will only take place it 25+ employees make nominations and the
deductions would be afier tax.

(iif)  Union fees

{iv]  Social Club

{v) Fingncial Institutions (to & maximum of three}
(vi)  Superannuation

{vil HECS (Higher Education Contribution Scheme}

(viil)  Extra lax (e.g. lasl year's 1ax bill, capital gains tax). 1

ROLE BASED CLASSIFICATION SYSTEM

{a)

(B}

Introductian

Substantial technological and product changes have occurred in the manufaciuring
operations ol GSK since the inlroduction of the Skill Centre points-based classification
slructure in 1994. As a consequence, both management and employees considered it
timely to review the existing structure, as is included in the Enterprise Agreement of 1998-
2001. A naw systemn of classHication hes therefore been developed to more adequately
meetl lhe requirerments of employees, management and the business.

The new systern of classilication comprises two separate structures — & Production
Operators Structure and a Trades Structure. The objective of developing a separate
Trades Structurs is to provide for better recognition of the highly speciailsed contribution
made to GSK by Mechanical and Eleclrical Tradespersons, and to mors clearly define
their diNarent work requirements.

The eslablished melhod of organising work inta Skill Cenlres has been retained in the
new structures, as has lhe method of specifying the Skill Centre competencies required
a5 A-stage and B-slage (Production operators and Trades) and C-slage {Trades only).
Employee classificalion however will be based on clearly identified roleg (skill sets
designed lo achieve specific oulcomes) rather lhan the existing accumuiation of points.
This move to roles provides for improved equity between employees, increasad flexibility
lo accommodale changing business needs, and is consistenl with current praclice in mosl
other manufacturing environments. Within both struclures, each role is mara complex
than the previous role and builds on the competencies already developed.

Productlon Operators and Trades Structures

Roles in each of the Production Operators and Trades Structures are shown below with
tha respective pay rate lor each role. {NB: Mechanical Trades = MT, Electrical = E}

ClaxoSmithKTine (Ermington Sited Enterprise Agrecment 2001 - 20035 (11 June 2002



(c)

(d)

(8)

0

(g)

1

Qrpanisatlon ol Work

Within the manufacturing environment, work is organised into the Solids, Liquids,
Toothpaste, Warehouse and Trade Services Depariments. Each of thase areas is made
up & number of specialised Skill Centres, Each Skill Cenlre requires significantly different
skills to that required in other Skill Cenlres and includes one or more of the operational
requirements to manufacture, pack, receive and distribute product, as wall as to service
end maintain the site.

Roles
Roles within the new Production Operalors and Trades struclures are based on:

= a combinalion of skills required 10 complets current operational funclions in one or
more Skill Cenlres, or

m a unique set of specialist skills required to service operational funclions in one or
more Skill Centres, sg. Cleaner, Gardener, Co-ordinator, QA Sampling.

Considerable effort has been made 'o ensure that the overall responsibility and
compiexity ol work is comparable between Cepanmenls lor each type of role, and cleany
difterani from those roles Lhal lall above and below in the Classilication Structures.
Melhods used 10 achieve this included the Job Review Insirument, praviously established
Skill Centre values and input from employees, Teamn Leaders and management.

Role Reguirements

Within their respeclive role, each employee will be expecied to achleve minimum
requiraments consistenl wilth the general respongibilities and complaxily of work required,
These include Core requirements and Skill Cenlre competencies.

Core Requirements

Core requirements are those which are common to a paricular type of role ({ie. Skilled
Cperator} across all departments. They may include requirements such as experience,
qualifications, licences or any specialised Irafning needed. They may also ralate to the
required training of clhers and 1he scope of work to be carried oul.

Skill Centre Compelencies

Skill Cantre competencies are specilic sets of skills that are required to complete the work
within the Skill Cenlre. These competencies increase in complexity from the basic
Opearator roles through 1o the more complex Skilled, Multi-Skilled and Advanced roles.
They are typicelly described in terms of the well eslablished A, B and C slages ol
coempatency. Production Cperators roles are defined using A and B stages of
competency, whilst Trade Services roles are defined in lerms of A, B and € stages ol
competency. Skill Centre competencies will be updated and/or written as required and
made available lor employees in each Department.
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In eddilicn lo the specilic skills requlred for 2ach Skill cenlre, each of the A, B and C
stages of compslsncy fnclude generic skills such as Salely, GMP, Daocumentation and
QOperalional which are essential for all Skill Centres. Examples of generic skills are
provided below for each stage of competency,

(i)

(ii}

A-Stage Compatency

Competency at this level involves the application of knowledge and skills 10 basic,
routine cperaticns. Procedures and methods are generally clearly established, bui
may require some discretion or judgemeni about possible actiens. Typically there
will be routine guidance with inlermitteni checking of work.

Generic Skills (Indlcative Sidlls)

" SAFETY
First Aid, MSDS {rel. To particular ilems}, Protective Clothing and Equipmant,

Machine Isolalion, Safety showers/basing, Lifting procedures, Machine Interlocks
and Localion, Emergency Procedures, Warning Signs, Hazard Reporting,

= G.M.P.

Grooming Policy, Housekeeping, SOP, perscnal Hygiene, Status Labelling,
Equipment Calibration, Product Quality/integrity {waste disposal), Condition of
Material, Area/Product Security, 5.M.P Signs (Spillages).

» DOCUMENTATION

Shop Packel Worksheets/Manutacturing Directions, Timesheets, Cormeclion ol
Documenis, Cleaning Cards, In Procass Check sheets, Stock Movement (fill oul
forms), Daily Log Book, Resource Log, Daily Process Measurs, Right First Time
Indices, Devialion Qbservation,

B-Stage Compelancy

B-slage competency within a Skill Cenlre involves the application of a depth of
knowledge and a broad range of skills. These may be applied in a variety of
contexts which may be complex in nature. Rouline melhods and procedures may
require some discration and judgement in terms ol selection of equipment, work
organisation, services, aclions and achievemanl of outcomes. Guidance is limiled
with checking relating te overall progress.

Generic Skills

. SAFETY
Complete Satety Hazard Audit

™ 5. 0P
Complete G.M.F. Audit

" DOCUMENTATION
Deviation-recovery, Finding End of/Stan of Batch, Paper lssue Check {Balch

Directions’ MD/ OM/ Pharmacede), Yisld Delerminations, Stock Movement

— e
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Transaclions, Quarantine Procedures, Reconciliations, Understand and Write
SOP

n CPERATIONAL
Non-Invenlory Replenishment, Batch/Product/Size Change, Label Printing, Follow

Full Validation Protocols, Undersland Skill Centre Process Flow, Baich
Change/Product Change Cleaning.

C-5lage Competency (Trades Only)

Competency ai this level involves the self-direcled application of knowledge with
subslantial depth in some areas, and the application of a range of technical and
olher skills to tasks, roles and functions in bolh varied and highly specific contexts.
Compelencies are used independently in routine and non-routine situations,
typically wilh only broad guidancs,

Judgement is required in planning and selecting appropriate equiprment, servicas,
lechnigues and work organisation for sell and clhers. Respansibility for the
supervigion, planning and managemsnt of the work ol others may be required.

Generic Skills

= SAFETY
Follow Up Salety Audit’implement Audil Actions

] G.M.P.
Follow Up Safety Auditimplement Audit Aclions e

. DOCUMENTATION
Deviation Preventativa Action, [ppul into Validalion Protacols Design, Input into
Manufacturing Direclions Design

= OPERATIONAL

Problem Solving/Process Improvement (breakdown, process improvement, trouble
shooting), Understand Flow of Processes within Depariment, Understand Impact
ol Skill Centre an Process, Quality and Qutput, Assist in Planned Maintenance

Tralning

An employee develops the competencies required to perform their work through training.
Competency is made up of the following 1hree factors:

Skills: Training involves instruction, usually practical in natura, ol a new skill or set

of skills.

Knowledge: Training involves providing lhe employee with an understanding of

the relevant concepts, theories, aclivities or systems.

Eehaviour: Training is a/med at teaching the employee the behaviours required

to perform speacilic skills.
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To be considered compelent at A, B or C-stage in any Skill Cenlre, an employee must be
assessed and have achieved competence In all threa of the above factors,

Dellvery of Training

The following guidelines have been developed for the delivery of iraining.

Where an employee wants to be trained in a new skill they are required to
complete an Applicalion for Training Form. The oulcome of this
applicalion will be determined by their Team Leader and communicated to
the employee within 5 werking days. A copy of the application is provided
lo the employae and the original will be refained in the employee's ECP
file,

When a training need has been identified through the Employes
Development Plan (EDF), the Team Leader will determins the type and
methads of training required, and establish appropriate timeframes lor the
lraining and assessment to be completed. The EDP is conducted annually
in the first quarter following the complelion ol the Performance Review.

Training will be delivered by competent operalors, qualified trainers,
Human Resources, or external trainers where required.

The manager and Team Leader ol each department will delermine and
priorilise training needs in accordarce with lhe business needs of lhe
depariment.

Where a training need is idenlified, bul suilable training does not yet exist,
it will be developed by the Team Leader, in conjunction with Tralning and
Developmanl Offlcers and axlernal resources il needed,

Competency Assesament

Competency assessment is the ac¢livity of judging someone's aclions/performance
against set criteria. Only a Training and Developmenl OHicer can sign off on an
employee’s compelency assessrment. This is accomplished by using an established
compeient operator, wilh the Training and Developmeni Officer managing the
asgassment process.

Assessment Request

Once an employee has received adequate training to achieve the required stage
aof competence, and there i§ agresmenl between trainer and trainee, an

as5essment request can be lodged with tlhe Team Leader, The assessment wiil
then be scheduled in accordance with the availability of the workcentrs, the
employes, the trainer and the Training and Development Offlicer. This should take
place within 4 working weeks whera praclicable.
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Should lhe successful assessment resull in lhe reclassilicalion of lhe employes
into a higher level rola, the pay increase will be backdated to lhe date of the
assessment request. Should the assessment be unsuccesslul, then reassessment
can ocour after a period of not less than one week, and the new assessment
request date will be lhe dale al the reassessmenl.

Assessment Audll

{ii) Ta mainlain a high standard of assessmeni, assessments and assessors {Training
& Development Officer) will be subject to random assessment audits. This will help
to ensure lhat assessors keep their skills current.

Transfer To the New Classillcation Struclure

All employees will move to the new structure withoul loss of pay lor Lhe lile of the current
Agreement. To assist in a smooth transition from the existing classification structure to
ihe new Production Operators and Trades Structures, guidelines have been developed for
ihe following situations.

n Where an employes moves Into a comparable role

Where an employee moves [rom a level on the existing siructure lo a comparable role on
the new siructure, the new pay rate will comprise the negotiated EPA increases on the
currenl pay rate.

a Where an employee is pald al a level higher than the level at which they are
currently working

In lhe anomalous situation ol an employee being paid at a level which is higher than lhe

level al which the employse is currenily working, both the classification and the pay rate

need to be addressed. Firstly, the employee will be re-classilied into the appropriate rola

on lhe new structure. This will correct the classification anomaly.

Whare lhe role on the new siructure attracts a lower pay rate, the employea will retain the
existing higher rala. The negotiated EBA increases will be paid on the higher rate of pay.
To correct this second anomaly of pay, the employee will be required to develop role
compelencies consislent with the new pay rate. It is expected that this competency
development will occur during the period coverad by lhis agreement and Lhal there will be
a mulual commitmenl by management and the employee to undertake training. To
facilitate employees in this sltuation, every eflort will be made by lhe company to provide
appropriale lraining based on current business needs. Should an employes refuse to
underiake the required lraining during the lile of the Agreement, the pay rale will be
adjusted to correspond wilh the role in which the employee is currenily classified.

a Where an employee Is paid at a level lower than the level al which they are
currenily working

In the anomalous situation of an employee being classilied and paid al a level which is

lower than the level al which tha employee is currenily working, ithe employge will be re-

classilied info the appropriaie higher level role on the new slructure and receive lhe

corresponding pay rate. This will correct both the classilication and pay rate anomalies.
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individual Interviews

Each employee will individually padicipate in a discussion with their Team Lsader or
Manager, a Training and Developmeant Oficer and an objeclive ihird party to ensure
standardisation of the Iransler process. The primary purpose ol lhis discussion is for all
parties to agree on the correcl classification lor the employee on the new siructura. In
some cases lhis will necessarily be the role which is the ‘closesl {il" as each employee
currenlly has a unique points-based combination of Skill Cenlre competencies. For
example, where lhe employee has mast ol the required compelences bul may have an A-
stage inslead of required B-stage skill, a relevant substivie skill may be considered by
the Team Leader 10 be a viable altemative. The purpose in providing this flexibility is to
assist in the iransfer to the new Structures,

Interview process

Steps in the individual interview process are as follows:

Step 1: Accurately idenlify and record currant skills assessed and signed off ag competent
Step 2: Record any outsianding assessments required, subject to business needs

Step 3: Detemine Lhe role which proviges the ‘closest {il” on the naw Structure

Step 4:ldentify any current skill shortfalls and fulure employee/business training needs
within the new role

Step 5:Develop and agree on a training plan, including a timeframe for iraining and
assessmenl

Progression to More Complex Roles
General Requirements

Progression to higher level roles within the structure will generally depend upon the
business needs of the deparimant as determined by the departmental manager. Where
there is an oppontunity for progression, all of the competencies required for the higher role
should be current. To maintain currency, an employee will need to have used the skill
during the previous six months, To regain currency ol a compstency, the employee will
requirg retraining and reassessment in the reievant Skill Centre.

Where there is a skill shortfall as a consequence of the transfer to the new structure, an
employee will be required to complete their role competencies prior to undertaking
1raining for & higher level role. This is imporianl because skills at higher lavels are besed
on tha skills leamed at pravious levels,

An employee who has fulliled the competency requiremenis to progress 1o @ higher role
musl complele lhe Personal Values Indicator {FV!) process. The employee musi select &
minimum of & employess who will assess the respective employee using lhe PV
instrument. The 6 selected employees must comprise of the employes's Team Leader,
customers from other shitte and team peers. An employee can select an employee
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working in another department to perform & PVl assessment on them only if that
employse has a required businass interaction with them on a daily basis. An example
couvld be, A packaging floor operator selects a staging operator, or a manufacturing
operator selects & QC coordinator, both these examples show dally interaclion and
therefore could perform the PVl assessment with sound knowledge of the employees

work habits,
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* |5 aled to recuming problems
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= Thinks problem through betore acting
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=  Considers range of options
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Production Operatars Structure ;

Operalions employees who are currently in an Entry or Operator rolewill be encouraged
to achieve the competencies required lo move thraugh to Skilled Operator. Progression to
the: rnore complex Multi-Skilled Operator and Advanced Operator roles will be based on
business needs within each of the Solids, Liquids, Toothpaste and Warehouse
departmenls, as determined by the Department manager.

Trades Slruchure

Employees in Mechanical and Electrical Trades roles will be encouraged o achieve the
compelencies required to move through 1o Mulli-Skilled Trades roles. Progression to the
more comnplex Advanced Trades roles will be based on business needs within sach of the
Solids, Liguids, Toolhpasle and Warshouse departments. The role of Enginearing
Associate is a new position and applications will be sought as positions arise.

New Employees

Positions thal become availeble within the new Production Operators and Trades
structures will be advertised internally and externally. Any employment offer will take into
consideration such factors as relevam Dackground, experience, currenl compelencies
and the labour markel. All new employees will have met 1he basic lieracy, numeracy and
behavioural profile critera as required in Lha recruilment process.

Generally a new employee will commence employmenl in an Enlry role on the Production
Operalers struclure and as & Mechanical Trades Operator ar a Skilled Electrical
Tradesperson on lhe Trades struciure,

Where the employee is applying for a more complex role, and has 2 comparable skill
base 10 thal required, management will need to determine the appropriale eniry paint.

This will generally be a role bslow the posilion in guestion whilst the employee adapts
lheir exisling skills lo the GSK work anvironment.

Classification Commltiea
A Classification Committee wlll remain in place and will comprise a union representative
logether with employee representatives from each of the Solids, Liquids, Toclhpasts,

Warehouse and Trade Services depariments, with representation from management,

The Classification Commiltee will meet quarterly or when required and provide a valuable
resource for a range of classification issues, including:

= Periodic reviews of roles 10 meonitor impac! of any changes/subslitution of skills
m Reviews of new roles where required to ensure correct classification
s Heanng and raview ol classilication-related employee appeals

The minutes of Ihese meetings will be posted on all nolice boards.
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Appeals

Should an employee consider that they have been treated unfairy in 1he determination of
lheir role on the new siructure, or in assessment or training maters, recourse for turther
discussion and resolution will be available through the Appeals Procedure. Before using
the formal Appeals Procedure however, the employee should try to resolve the concerns
through discussions with their Team Leader. [t is agreed that an appeal will 1ake place in
respect to the warehouse operations, [t is agreed that the person respansible 1or the
review will be by mulual agreement of the parties.

Appeais Procedure

Step 1:Fili in the Appeals Report Form available from Human Resources. Team Leaders
or Human Resources can provide assistance in compleling this form if needed.

Slep 2: The Form should then be lodged with a Classification Committes member wha will
distribule the Form lo other Committee membars for review. An appeal will ba hsard
within one month of the initial appeal being lodged.

Step 3:The Committee will meet and review the Appeals Reporl Form. The smployee
lodging the Appeal may be asked o atiend the hearing if required. An appropriate course
of action will be decided by 1he Commiltee and communicated back to the employes, All
appeals hearings will be fully documenied.

Siep 4:Should lhe employoe leel dissatistied with the resull, further concemns may be
handled through the agreed disputes procedure conlained in this site agreement.
Maintenance of the ClasaHication System

The eftecliveness of the new classificalion structures will depend, 1o a large extent, on
how well they are maintained. Human Resources, Team Leaders and the Classification
Committee will work together to ansure that employses receive fair and equitable
classification, lraining and assessment.

Maintenance of the Production Operalors and Trades structures will involve:

= ensurng that training and assessment procadures are adhered to and are consistent
across each departmant

= ensuring that any new roles, or changes o existing roles, clearly meet the criteria
established for each type of role, eg. Skilled Qperator

= ensuring that employees are correctly classified according 10 their current
compelencies and subject to current business needs
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Production Operators Structure !

Preliminary Departmant Notes
Within each depariment there are some consideralions lhal are specific to lhal
department.

Solids:

m Solids manufaciuring comprises three areas of specialised skill — Granulaling,
Pressing/Coating and the Low Humidity Suite (Granulation, Pressing and Packaging).
Employees are encouraged to continue to develop a strong skill base in one ol lhese
areas before undertaking any multi-skilling required,

= Multi-skilling at higher levals in Solids will generally occur wilhin Lhe three
manufacturing areas and between menutacturing and packaging.

m IMAs are referred lo as C90 (first IMA), C62 (second IMA), T80 (third IMA}, Winpack
{fourth IMA) and Nicabale (fitth IMA)

Liquids:
= B-stage Liguids Manufacturing includes A-stage Dispensary.

= Once an employee i3 agsessed as compeient at B stage L1 and L2, they must be able
to complete all required documentation wilhin lhe liquids area relating 10 all lines including
Handpacking.

u Employees in a manufacturing role are expected 1o develop compelency in both
Liguids and CreamsfOintments manufaciura

m Multi-skilling withun Liquids will occur between Liquids and Toolhpaste manufacturing
areas and between Liquids and Toothpaste packaging areas.

Toothpaste:
= B-stage Toolhpaste Manufacturing includes A-stage Dispensary and some Staging
aclivities, A Fork Lift Licence is required.

a Multi-skiling within Toaothpaste will occur between Toothpasle and Liquids
manufacturing areas and betwsen Togthpaste and Liquids packaging areas.

Warehouse:
= All Wareshouse employees are raquired to have a ForkLilt Licence before being
classified in an Operator role.

m A-stage Disiribution includes Cammercial compatencias, however B-slage Distribution
includes bolh Commereial and Export compstencies,
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Entry Roles

Cora Ragquiraments

m meet GSK salectlon criteria
m undertake training to achieve the required minimum competency in Manufacturing or
Packaging roles within the Sellds or Liquids departments,

Sklll Centre Competencies

Typical Enlry roles are provided for emch of the Solids, Liquids, Toothpasle and
Warehouse depariments. Employees are expected to achieve the minimum A-stage
compelencies specified tor thair rols.

SOLIDS - Manufacturing

m A-stage Module or

A-stage Dispensary + A-stage LHS Granulation or

A-slage LHS Press + A-stage LHS Pack + A-stage Nicabate or
A-slaga Film Coaling + A-stege Killians + A-slage Transter

SOLIDS - Packaging
m A-siage in any one of C90, C62, C60, Winpack or Nicabale

LIQUIDS - Manufacturing
Not applicable

LIQUIDS - Packaging
m A-slage in ong of Line 1, Line 2 + A-stage in gne of Moulding, Kemwall, Alloyd

TOOTHPASTE
Not applicable

WAREHOUSE
Mot applicable

Operator Aoles

Core Reguirements

An employee classified in an GPERATOR role is raguired to:

s have successiully completed assessmaent tor required Cperator role competencies

= train others in tasks for which the employes has been assassed as competent

» complete work as requirsd in any tasks in which the employes is currently assessed as
compeatent

SkiN Cenlre Compatencies

Typical Operator roles are provided for each of the Solids, Liquids, Toothpeste and
Warehouse departments. Employees ars expected to echieve the minimum A-slage and
B-slage compelencies sgpecified tor thalr role.
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SOLIDS — Manulacluring: S—
» A-stage Granulation or ==
= A-stage Mcdule + A-stage LHS Granulalicn + A-stage Dispensary or

» A-stage LHS Pressing + B-stege in one of LHS Packaging , LHS Granulation or
Micabate or

w A-slage Film Coating + A-stage Killians + B-stage Beta + A-stage Transier

SOLIDS - Packaging:
s A-slage C60 + A-slags C62 + A-stage C90

LIQUIDS - Manulacluring:
» A-stage Liquids Manufacturing + A-stage Creams/Qintments Manulacturing

LIGUDS - Packaging:
m A-stage Line 1 + A-stage Line 2 + B-stage in gne of Moulding, Kemwall or Alloyd

TOOTHPASTE — Manufacturing:
= A-stage Toothpeste Manutacluring

TOOTHPASTE — Packaging:
w A-stage Line 1

WAREHOUSE
» A-stage in any one of Receiving, Staging, Distribulion or Dispensary

Skilled Operator Roles

Core Requirements

An employee classitied in an SKILLED CPERATOR role is required to:

m have successfully completed assessmeni for required Skilled Operatar role
competencias

= lrain others in tasks lor which the employee has been assessed as compelenl

a complete work as required in any tasks in which the employee is currently assessed as
compelant

Skill Centre Competenclas

Typical Skilled Operalor roles ars provided lor each of the Solids, Liquids, Toolhpaste
and Warshouse deparments. Employees are expected lo achieve the minimum A-stags
and B-slage competencias specified tor their role.

SOLIDS - Manufacturing:

w A-slage Granulalion + A-stage Module + A-stage Dispensary + A-stage LHS
Granulalion or

= B-stage LHS Pressing + B-stage LHS Packing + B-stage Nicabate or

» B-slage Film Coaling + B-stage Beta + A-stage Killans + A-slage Transfer ar

= B-slage Killians + B-stage Beta + A-slage Film Coating + A-stage Transfer
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SOLIDS - Packaging:
n B-stage ong of C80, C62 or C60 + A-stage any lwo of C90, C62, C60, Winpack,
Nicabale

LIQUIDS - Manufacturing:
u B-slage Liguids Manufacluring + A-siage Creams/Qinlmenls Manulacturing + A-stage
Water Treatment

LIGUIDS - Packaging:
m B-stage Line 1 + A-stage Line 2 + B-stage any two of Moulding, Kemwall, Alloyd or
w A-stage Line 1 + A-siage Line 2 + B-stage three of Moulding, Kemwall, Alloyd

TOOTHPASTE - Manuiacturing:
» B-stage Toothpasie Manufacturing

TOOTHPASTE - Packaging:
m A-stage Line 1 + A-stage Line 2 + A-slage Line 3

WAREHOUSE
a B-stage in cne of Receiving, Staging, Distribution or Dispansary

Mulii-Skllled Operator Roles

Core Requirements

An employee classilied in a MULT!-SKILLEC OPERATOR rale is required 1o:

a have successfully compteled assessment for required Muiti-Skilled Operalor role
compeélancies

» irain others in 1asks for which lhe employee has been assessed as competent

n caomplete work as required in any tasks in which the employee is currently assessed as
competent

Skill Centre Compelencles

Typical Multi-Skilled Operator roles are provided lor each of the Sahids, Liquids,
Toothpaste and Warehouse departments. Employees are expected to achieve the
minimum A-stage and B-stage competancies spacilied for Lheir role.

SOLIDS - Manulacturing:

n B-slage Granulation + B-stage Module + A-stage Dispensary + A-stage LHS
Granulation or

» B-stage Film Coaling + B-stage Killians + B-stage Beta + A-stage Transfer or

» B-stage LHS Pressing + B-stage LHS Packing + B-stags LHS Granulation + B-stage
Nicabate + A-stage any wo of C90, C52 or CB0

SOLIDS - Packaging:

= B-stage any two C80, C62, C6Q, Winpack or Nicabate + A-stege Co-ordinalor ar

» B-slage any three C90, C62, C80, Winpack or Nicabale + A-slage LHS Packing +
A-slage LHS Pressing ar

n B-slage any [our of C80, C82, C60, Winpack or Nicabate
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LIQUIDS - Manufacturing: b "

m B-stags Liquids Manutacturing + B-stage Creama.ft}lntrnenta Manufacturing + A-slage
Waler Treaiment + A-stage Toothpaste manufacturing

LIQUIDS - Packaging:

s B-stage Line1 + B-stage Line 2 + B-stage any two ol Moulding, Kemwall, Alloyd or

m B-stage Line 1 + A-stage Line 2 + B-stags three of Moulding, Kemwall, Alloyd + A-
stage Toothpaeste Line 1 + A-stage Toothpaste Lina 2

TOOTHPASTE - Manufacturing:
» B-stage Toothpaste Manufacturing + A-stage Water Treatment + Materials Handling

TOOTHPASTE — Peckaging:
n B-stage Line 1 + B-stage Line 2 + A-stage Line 3

WAREHOUSE:

s B-slage any two of Recening, Staging, Distribution or Dispensary or

» B-slage any one of Recaiving, Staging, Distribution or Diapensary + A-stage any two of
Receiving, Staging, Distribution or Dispensary

Advanced Opearator Roles

Cora Requirements

An employee classified in an ADYANCED OPERATOR rols is required to:

a have successiully compleled assessment tor required Advanced Operator role
competencies

a train others in tasks for which the employee has been assessed aa competent

a complete work as required in any lasks in which the employee is currently assessed as

compelent

Skill Cantre Competencles

Typical Advanced Operater roles are provided for each of the Solids, Liquids, Toothpaste
and Warehouse depariments. Employees ara expected to achieve the minimum A-stage
and B-staga competencies spacified for their role.

S0LIDS - Menufacturing:

m B.stage Granulation + B-stage Module + B-stage Dispensary + A-stage LHS
Granulation er

w B-Stage Granulation + B-stage any two of LHS + A-stage Diepensary or

» B-stage Film Coating + B-stage Killians + B-stage Beta + B-stage any iwo of LHS or

» B-stage LHS {Pressing, Packing and Granulation} + B-stage any two of C90, C62, C&0

SOLIDS - Packaging:
» B.stage C90, C62, C60 + B-stage Co-ordinator + A-stage Winpack/Nicabate

LIQUIDS - Manufacturing:
a B-stage Liquids Manufacturing + B-stage Cream&/Ointments Manulacturing + B-stage

Water Treatmeant + A-stage Toothpasle Manufacturing, or

OlaxoSmithKline (Ermington Site) Enterprise Agreement 2001 - 2003 {1 | June 2002}



-4 27

||I.
MEp bR e,

TV
ndustrjal Redspear

» B-slags Liquids Manufaciuring + B-stage Creams/Oinlments Manufacluring + A-stage
Water Treaiment + B-stage Toothpasie Manulaciuring

LIGUIDS - Packaging:

a B-stage Line 1 + B-stage Line 2 + B-slage Moulding + B-stage Kemwall + B-slage
Alloyd + A-stage Toothpasle Lineg 1+ A-stage Toathpasle Line 2 or

» B-glage Line 1 + A-stage Line 2 + B-stage lhree of Moulding, Kemwall, Alloyd +
B-stage Toothpaste Line 1 + B-stags Toothpasle Line 2

TOOTHPASTE - Manufacturing:
w B-stage Toothpaste Manufacluring + B-stage Water Trealment + A-slage Liquids
Manufaciuring + A-slage Creams/Qintments Manufacturing

TOOTHPASTE - Packaging:
= B-stage Line 1 + B-stage Line 2 + B-stage Line 3 + A-stage Liquids Line 1 + A-stage
Liquids Line 2 + A-stage Moulding + A-stage Kemwall + A-stage Allayd

WAREHOUSE
n B-stage any thres ol Receiving, Staging, Distribution or Dispensary

TRADES STRUCTURE
Mechanical Trades Qperator Rola

Core Raquiremenls

An employea classilied in an Mechanical Trades Operator role is required lo:

» have appropriate Trade gualifications for the role plus a minimum of two years
experience in a relevanl work environmant

w successiully meet GSK seleclion criteria

a Undertake lraining 1o achieve required Skilled Mechanical Trades Operalor role
competencies

Skilled Mechanical Trades Operator Role

Core Raquirements

An employee classified in an SKILLED MECHANICAL TRADES OPERATOR role is
required 10:

m hava successfully completed assessment {or required Skilled Mechanica! Tradss
Operator role competencies

a lrain others in tasks for which the employee has been assessed as compestenl

s complete work as reguired in any tasks in which the employee is currently assessed as
competent

Sklll Centre Competencies

Typical Skilled Mechanical Trades Operator roles are provided lor each of the Solids,
Liquids and Toothpaste departments. Employees are expected 1o achigve the minimum
competancies specilied for their role,
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e A-stage maintenance + A-stage Granulationor__ |

s A-stage maintenance + A-stage Module or

s A-slage Maintenance + A-stage LHS {Pressing, Packing, Granulaiion} or

s A-staga Maintenence + A-stage IMAS (x4)

LIQUIDS:
» A-stage Maintenance + A-stage L1 + A-slage L2 + A-stage Waler Treatment + two ol

A-staga Kemwall,
A-stage Alloyd, A-stage Moulding

TOOTHPASTE:
s A-stage Maintenance + A-stege Line 1 + A-stage Line 2

Skilled Electrical Tradespersaon Role
s Operations/Sile Maintenance to specitied competency
Muitl-Skilled Mechenical Trades Operator Role

Com Requirements

An ermployes classifled in a MULTI-SKILLED MECHANICAL TRADES OPERATOR role is
required to:

» have successfully completed assassment for required Multi-Skilled Mechanical Tradas
Oparator role competencies

a train othars in lasks for which the employee has been assessed as compsatant

a complete work as required in any lasks in which the employee is currently assessed as
competent

Skill Canire Compatencies

Typical Mulii-skillted Mechanical Trades Operator roles ara provided lor each of the
Solide, Liquids and Toothpasie departmenis. Employees are expected to achieve the
minimum competancias spacified lor their rola.

SOLIDS:

» B-stage Maintenanca + B-stage Granulation + A-stage Module or

s B-stage Mainlenance + B-stage Module + A-stage Giranulation or

n B-stage Maintsnance + B-slage LHS {Pressing, Packing, Granulation) or
» E-stage Maintanance + B-stage IMAS (x 2 ) + A-stage IMA { x 2}

LIGUIDS:
s B-slage Maintenance + B-stage Line 1 + B-stage Line 2 + A-stage Water Trealment +
ang of B-stage Kemwall, B-stage Alloyd, B-stage Moulding

TOQOTHPASTE:
m B-slage Maintenance + B-slage Line 1 + A-stage Line 2 + A-stage Line 3

GlaxoSmithKline (Ecmington Site) Enterprise Agreement 2001 - 2003 (1) June 2002)




29

ENGINEERING MAINTENANCE:
» Workshop/Site Engineering maintenance ta specilied compatenacy

Mulit-Skilled Electrical Tradeaperson Role

» QOperalions/Site Maintenance 1o specified competency

Advanced Mechanical Trades QOperator Role

Core Requirements

An employee classified in an ADVANCED MECHANICAL TRADES OPERATOR role is
required to:

m have successfully compleled assessment for required Advanced Mechanical Trades
Operator role competencias

m train others in tasks for which the employee has been assessed as competent

s complete work as requirad in any tasks in which the smployee is currently assessed as

competent

Sklll Cenlre Competencles

Typical Advanced Mechanical Trades Operator roles are provided for each of the Solids,
Liquids and Tocthpaste departments. Employeses are expected to achieve the minimum
compelencies specified lor their role.

SOLIDS:
= C-stage Mainienance + B-stage Granulalion + B-stage Module or
a C-slage Mainienance + B-staga LHS (Pressing, Packing, Granulation) + A-siage

Granulation or

w C-slage Mainlenance + B-stage LHS (Pressing, Packing, Granulaticn} + A-stage
Madule or

» C-stage maintenance + B-staga IMAs (x4 ) or

r C-stage IMA [ x 1) + B-slage Maintsnance + B-stage IMAs { x 2 ) + A-stage IMA {x 1)

LIQUIDS:

u C-stage Maintenance + B-slage Lines { x 4 ) + A-slage Water Traatment or

m C-stage Line 2 + B-slage Maintenanca + B-stage Lines { x 3 ) + A-stage Water
Treatment

TOOTHPASTE:

w C-slage Maintenance + B-slage Line 1 + B-stage Line 2 + A-stage Line 1 or

w C-stage Ling 1 + B-stage Maimanance + B-stage Line 2 + A-stage Line 3

Advanced Electrical Tradesparson Role

s Operations/Site Maintenance to spacliled compelency

Engineering Associate

This is & new role which will be defined as required and will be filled by appolntment only.
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Team Principlea

{q) Employees who work al the Erminglon site wark in a leam based envirormant. Teams
embody a form of work organisation based on principlas of accountability. Teamn
members have greater contral over their work activilies than in traditional systems.

{r The teams will become essentially free from traditional supervisery contrel and as the
tear:ns mature, with the assislance of their Team Leaders teams will continue 1o make
decisions about such maltters as but not limited to:

(1) Planning ol work;
(ii) Interpretalion of the production schedule;
{ii)  The allecalion of tasks to team membars;

{iv)]  Internal team leadership which may shift wilh the situation; and

(v}  Liaison wilh support groups.

Multiskilling

(s} Teams are mulii-skilled within the parameiers of the Company’'s Aole Based Classilication
Struciure with the overall goal being to reduce the cost of manutacture through team work
consistent with the Company's GMS Flan.
Benaflia

{t) The benetits of team working are:

fi} Increased efficiency due 1o multi-skilling

{y} Moare effective use of group mermbars’ knowladge and ideas
{lii) Commitment 10 sell-radea decisions

{iv) Decreased time taken to implement decisions

() Accommodation of changing attitudes to work

{wi) Grealer induslrial ca-operation

{u} All of thesa banefits enhance the opporunity lor the Company to survive and prosper
praviding a worlhwhile Tulure to its stakeholders and employees.

GlaxoSmithKline (Ermingtom Site) Enterprise Agreement 2001 - 2003 (11 June 2002}



12

{a)

FW

ME AND CALL BACK t

Ordinary Hours and Roster

(i}

Frudustrial Registrar )

N

The ordinary hours ol work for employees, other than casuals, shall be 37 hours
per week, worked Monday ta Friday in accordance with 1he following roster.

WED  muR  FR TUES _ WED J L] TOTAL |
11.00pm [11.00pm [11.00pm [12.00am [11.00pm [11.000m [11.000m [11.00pm
10 g 10 10 10 10
] 20 20 20 20 20 20 @
| L 10 10 10 [ o 10 i
5 E 3 5 b 3 b B
F90am [ 10am [FtQam [7.i0mm [Fi0mm [J.10am 7.10am B 2%am
7.25am [F.25am F‘.z.'mm r.2%am (F2%m [25am [F25am B40am (T4
Em.n F MON __ [TUES WED THUR
7.00am [f00em  [F00am [F.O0am  [T.ODam [7.00wm  [7.00mm
10 o o 10 10 i HD
20 0 20 =20 20 20
10 o o o ] 10 10
5 & k 2] 3]
|
Bundy Off 3.10pm  Gi0pm B10pm Gi0pm  |1L2%pm [f10pm  B10pm  B10pm  [5.10pm
Pald il P.25om 25w B.25pm B25om [1.40pm [.25pm  G.25pm  [A.25pm  1.2%pm
AFTERNOON MON TUES 'WED hnn |2 B EE ED [THUR
Bundy On A0pm  Bo0pm POOpm P.odpm  [1.iSpm [00pm PROOpm  [B.00pm  [3.00pm
]
it Pauies 10 10 10 il g 1 14 10 10
Crib bimal j~.1] 20 1] 1] 20 o ] 20
"Fest Pauses no 10 10 o 10 10 10 19 o
"Wash Time B b 5 ] 5 5 5 5 5
Bunday Ot 11.10pm |11, 10pm 11 100m (1. 10 [F40pm 11 10pm [11.10pm 11.10pm 11, 10pm
Pald TIU 1125om  [11.25pm [11.250m [11.250m [7.85pm  [11.25pm [11.25pm [11.25pm [11.250m
[ =18 Min from thass brewks Included sier Bundy Off Tkns
Morning Tea Break.

(i

Subject to sub clause (iv) below, employees will be aliowed a rast pause of 10
minutes in the first half and second hall of the shift at a time to be mutually
arranged. It is intended thal ihe morning tea break is used as a short break and not
a “meal break". It is understood lhat a reasonable amount of walking time is
required tc attend the break and retum to work, The company's discipline procedure
will not be used against employees who take a reasonable amount of time for this
purpose. It is understood that, dependent upon an employee's location within the
tactory, it will lake some employees longer than others o reach the canteen and
return to work. However, it an employee abuses this break tma excessively (e.g. an
extra len minutes) that employee may be counselled and/or disciplined by the
company. The provision of a hot meal at the first break on day shitt ie discontinued.
Tea and coffee meking taciliies shell be provided at the Canteen during the
moming tea break.
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Meal Breaks (P ==

(il  Subject 1o sub clause {iv) balow, employees shall be allowed a paid 20 minuts crib
break in the middle of each shift or at a lime 1o be muiually agreed.

Special conditions regarding meal breaks and erib breaks on short roster days

iv}  This sub clause deals with the breaks which apply on those days in which an
employee works a short rosier.

Day Shiff

A. For employees working day shift, the short roster occurs on the Friday
shown in the roster at sub clause (a)}{i) above where the daily hours
commence at 7am and cease at 1.25pm. On lhis day, an employes
receives a 10 minute rest pause in the first hall of the shilt. The employes
does nol receive a 20 minute paid crib break. The employes ceases work
al 1.25pm and is paid untl 1.40pm. The pericd between 1.25pm and
1.40pm represents the 10 minute rest pause in lhe second half of the shift
plus 5 minutes wash up time. These are the only breaks which occur
during this shift.

Afternoon Shifi

B. For employees working aternoon shift, lhe short roster occurs on the
Friday shown in tha roster at sub clause (a)(i) above where the daily hours
commence at 1.15pm and cease at 7.40pm. On lhis day, an empicyes
receives a 10 minute rest pause in the lirst half of the shift. The smployee
does nol receive a 20 minule pak crib brezk. The employee ceases work
al 7.40pm and is paid untl 7.55pm. The perncd between 7.40pm and
7.55pm represenis the 10 minute resl pause in the second hall of the shift
plus 5 minutes wash up time. These are the only breaks which occur
during this shift,

Night Shift

C. For employees working night shift, lhere are two short roster days, The
first of lhess days occurs on the Monday shown in the roster in sub clause
{a){i) abova where the daily hours commaence at 12am and cemsse at
7.10am, On this roster, en employee receives a 20 minute peid crlb break
in the middle of the shift or at a time lo be mulually agreed. The employse
does not receive a 10 minute rest pause in lhe lirst hall of the shilt. The
employee ceases work al 7.10am and is paid until 7.25am, Tha period
belween 7.10am and 7.25am represents a 10 minute resl pause plus 5
minules wash up time. These are lhe only breaks which occur during this
shifl.

D. The second shor roster for night shift occurs on the Friday shown in the
rosier in sub clause {a)(i) above where the daily hours commence at 11pm
and cease at 6.25am. On this roster an empioyee receives a 20 minute
paid crib break in the middle of Lhe shifl or at a time to be mulually agread.
The employee ceases work al 6.25am and is paid unlil 6.40am. The
period between 6.25am and 6.40am represents a 10 minule rest pause
plus five minule wash up time. These are the only breaks which oeccur
during this shift.
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Asrangements

The ordinary hours of work prescribed shall not exceed 12 hours on any day provided
1hat:

{i) in any arrangement whereby ordinary hours are to exceed eight on any day, the
arrangement of hours shall be subject to agreement between the Company and
the majority of employees in the plant or work seclion or sections concerned; and

(i) by arrangement between the Company, the union or unions concerned and the
majority of employees in the plant or work section or gections concernad, ordinary
hours exceeding bwelve on any dey may be worked subject to:

(1) the employer and lhe employees concerned being guided by the
occupational heallh and salely provisions of the ACTU Code of Conduct
on welve hour shilts;

{2) proper health menitoring procedures being introduced;

{3} suilable rosler arrangemenis being made; and

{4} proper management belng provided.

Rostered Days Off

The laking of rostered days of, where such days are banked, shall be by agreement
belween management and employees in each of the Company's Business Units, provided
no more than 5 will be banked, at any one time and must be cleared wilhin a peried of 3
manths.

Flexibllities
The intention of the llexibilities contained in this clause is to enhance the needs of the

employees and to betler utilise hours of work in order 10 increase the produciive
performanca of the enterprise including seasonal production requirements.
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No employee will be asked to perform any work for a period in excess of 16 hours per day
more than once in any pay period.

Limit — 16 hours par day

Shift Work — Dafinltlons and Conditlons
“Day shiltl’ means any shift worked between the hours of 6.00am and 6.00pm.

“ARarncon shift” means any shift finishing after €.00pm and at or before midnighl. Shikt
allowance is paid at 15%.

“Night shifi” means any shift {inishing subsequant to midnight and al or belore 7.30am.
Shift aliowance is paid at 30%.

(i} Shifts will be worked in accordance with the roster set out at 12(a).

{ii) A shift shall consisi of not more than 12 hours inclusive of meal breaks and rest
pauses, provided thal in any arrangement of ordinary working hours where those
hours are 10 excead B on any shill the arangement of hours shall be subject Lo
the agreement of the Company and the majonty of the employees concemed.

{uii) Except al the regular change over of shifls, an employee shall not be required Lo
work more than one wark period or shift in each 24 hours.

{iv) The commencement and linishing limas of shifis sel out in the roster at 12{a)(ir)
may be vaned for a particular shilt by agreement between the Company and the
rajority of tha amployeas concamed to suil produclion reguiremenls.

(V) The shift regularly worked by an employee may be altered by the Company giving
ai least seven days’ written notice of shift change to the employes concerned.

{vi) Shift allowance paid for alternoon and night shilt workers on all ordinary hours
worked.

Short term shiit transfer at company directive

Wheare an employes normally employed an a shift attracting shifl allowance is required by
the Company to changa shili tor a period of 10 or less working days in order to effecl a
maintenance shutdown, undartake tralning or meet any clher business directive then that
employee will retain their normal shift allowance for not more lhan len days so as to
preserve their normal income.
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Short term shift transfer al employee request i industrial Registrar

In the event thal an employee who normally works a shill attracting shift allowance
requests a transfer 1o another shift for a period of time and Ihat transfer request is
approved then Lhe shifl allowance provided lor lhe employees normal shift is lorfeited for
the duration of that transfer to a maximum of 30 working days. |f the period exiands
beyond 10 days, the parties agree to maet 10 review the situation.

Overtime

All time worked by any employee outside of their agreed and recognised ordinary hours
shall be defined as overtime. Such ocvertime will be paid at the rate of time and a kalf for
1he first two hours and double time thereafter. By agreement between the Company and
the employee concemed, such overdime hours worked may instead be 1aken as paid time
of, up to a maximum of four hours per day or twenty hours per week at the penealty
equivalent.

Rest periods hetween normal shift and overtime

Alter an employee has completed his or her shift, a 10-minute rest pause will be provided
prior to the commencemenl of any overtime to be worked in excess of two hours.

The minimum rest period belween conseculive shifls is 1en hours.
Crib break durlng overtime

A paid crb break of 20 mmutes, paid at overtime rates, shall be given lo any employee
who works 4 hours or more of ocvertime.

Planning and approval of overtime
Overlime must be planned and approved by management prior to baing worked.
Call Back — minlmum rale

It employees are called back to work, they will receive a minimum of four hours pay at the
overtime rate,

Call Back - Calculatlon

An employee's period of work on a call back commences when that employee is called
and that call will be recorded.

Sunday Work

Any work performed on a Sunday shall be paid at lhe rale of double time.
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Condltlons and limitatlons of sick lagave

An Emplnyee who is absent from work on account ol personal illness or incapacity shall
be entitled to pald sick leave in accordance wilh sub-clause (b) below subject lo the
toliowing conditions and limltations:

(i) an employee shall not be entilled to paid leave of absence lor any period in
respect of which ha or she is entitled lo Workers' Compensation.

{ii} an employee shall inform the Company of his or her inability 1o attend for duty
indicating the estimated duration of the absence at the earliest practicable
opportunity to ensure Lhat management can best schedule production around their
absence,

{iil) a medical cerlificate or other salislaclory evidence will be required lor absences of
two or more consecutive working days or for single day absence [cllowing or prior
o a public holiday.

{iv)  absenleeisrm will conlinue to be recorded and this data may be used for
perormance managemenl in tha event thal an individual chooses, in Lhe opinion
ol managemenl and the tearmn members, to abusea this syslem.

Slck lsave entilement and calculation

Each employee is enlilled to 10 days paid sick leave in respect of each tull year of service
with lha Company.

Each day of sick |save entitlement represents the number of ordinary hours tha employee
is rostered to work upon the day on which the employee is sick and unable to attend for

work.

For Day and Alerncon shift Sick leave is calculated on the basis of a 10 day entitlemeant
each lull year on anniversary. The annual entitiement is based an the fortnighlly working
cycle being 9 days al 8.42 hours and 1 day {the short Friday in the forinighlly cycle) at
6.67 hours being an annual entittiemant of 10 days being 82.45 hours

For Night Shift Sick leave entillement is the same, 82_45 hours, calculated on the basis of
the: tortnightly working cycle ncluding a short shilt splil over the [onnightly cycle.

Accrual of sick leave

Any sick leave entitlement not claimed in one year shall accrue from year to year if the
employment cantinues with the Company, bul there shall be no accrual of any entitlement
that has been paid out under the Sick Leave Incenlive Scheme provisions in this
Agreament.
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Sick Leave Incentive Scheme:- Election wilthin 12 months of approval of this Agreament
by Ihe Industrial Relations Commission of NSW.

(9)

(h)

(1}

0)

(k)

0

(m)

{n)

{0)

In 1he twelve month period commencing on the date of the approval of this Agreement by
lhe Industnal Relalions Commission of NSW an employee may elecl 10 be paid the
monetary value ol a maximum of 10 days sick leave which have accrued to the employes
as at the anniversary date of the employee's employment, bul only if:

{i) the election is madse by the employee to the Company in wriling; and

(i) the written election is madle at least a fortnight prior to the employee’s anniversary
date of employment | and

{iii} lhe employee will retain ten days sick leave afler the payment of the accrued days.

Any sick leave paid oul [ollowing an slactlon made under {f) above shall clear Ihat part of
the accrued enlittement and there shall be no lurther entitiement in retation lo lhe period
paid out,

Payment shall be made as soon as practicable alter the employee's anniversary date.
However, by agreement between the employee and the Company, lhe paymenl may be
delerred and paid on the iast pay day to occur prior to Chrisimas in the year of the
election.

The lirst eleclion under this scheme can be made the day afer lhis agreement is
registered in the Industrial Relalions Commission by any employee with mare than 10
days sick leave.

Eleclions ara restricied to one per employee per calendar year.

Use of Slck Leave lor carers

An empioyee’s current ar accrusd sick leave entiltements may be taken as Family/Carers
leave. The Company may request appropriate evidenca lo justily the taking of the leave,

Berecavement leave entitiement on the occasion of death within Australis of an
immediate family membear

An employee shall be entitled to a maximum of lhree days leave without loss of pay on
each occasion of the death of the employee’s spouse, father, mother, brother, sister,
child, step child, grandparenis or parents in law.

Bereavemenl leava entltlement on the occcaslon of death oculside Australla of an
immediate famlly member

An employee shall be enlitled to a maximum of five days leave wilhoul loss of pay on
each occasion of the death outside of Australia of the employee's spouse, father, mother,
brother, sister, child, step child, grandparents or parents in law.

Extension of bereavement leava anlitiements

Extension of the entitlement to bereavement leave is al lhe discrelion of the Company
upcn application by an employee,
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Definitions in relation to bereavement leave entitiements
or the purposses of bereavement |eave entitlements here, the words spouse shall include
de-lacto spouse and lha words “father” and “mother” shall include foster father or mother
and steplather or stepmaother.

Annual [eave enlitiement and loading

An employee shall be entitled after a full year ol service to 20 working days of annual
loave, paid at the ordinary rale of pay plus wenty percent annual leave loading, or the
applreable shift loading whichever is the higher.

Annual malntenance shut down

Where Ihe Company closes down the Ermington plant, or a seclion or sections thereof,
ance every year or by agreement for the purposes of annual maintenance, the Company
wlll give nol less Lhan one month's notice of its intention to do so to all employees in such
& plant or section. In the svent of such a close down, an employee with less than one 1ull
year of service will be given |eave entitlements as accrued at the dats of close down.
Arrangements for taking annual leave

Arrangements for the laking of annual leave will be agreed between the amployee and his
or her manager, provided that any dispute conceming lhe implementation of this clause
shall be deall wilh in accordance with clause 9, Disputes Procedure.

Approval ol annual leave

Requesis for annual leave will be considered and a response shall be given by
management within 5 working days of the request.

Relmbursement cancellation leea

In the evenl lhat an employes’s annual leave is approved and subsequently cancelled by
managemenl any documented cancellation fess will be reimbursed by the Company
where those funds cannot ba recovarad by olher means.

Long Service Leave entitlementa

The entitiement 1a Long Service Leave, is in accordance with the Long Service Leave Act,
1955 (NSW).

Parental Leave entitlermants

Tha entittemenl to Parental Leave is in accordance with the refevant provisions of the
Indusirial Refations Act, 1996 (NSW).

Payment for jury service

An employee required to atlend for jury service during his or her ordinary working hours
shali continue to be paid by the Company his or her ordinary hours of work.
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Proof of attendance upon jury servica

On the completion of jury service the employee shall give the Company prool of
attendance, the duration ol such attendance and shall reimburse lo the Company the
amounl received in raspecl of such jury service.

Shift allowance paid for jury service

An employee on shift work will be paid the appropriate shift allowance for the duration of
jury service.

Return to work from jury service

In the event that the jury is dismissed the employee's manager will determine whether or
nol the employee relurns to work on that day, laking into account all raelevant
considerations,

Addilional Leave and raward for sarvice

One week’s additional annual leave is to be provided lo an employees on lhe completion
of 21 years of senvice and thereafter. The Company is commitled lo the “reward and
celebralion” of achievemnent and will conlinue to reward senvice and commitment during
the terrm of lhe Agreement.

Public Holldays and penaity rata for time worked

An employee shall be entilled 10 1he following public holidays without loss of pay. For
each hour or pan thereof, worked by an employee upon any of these days, double time
and one hall of the ordinary hourly rate shall be paid to the employee.

MNew Years Day;

Australia Day,

Good Friday,

Easter Saturday,

Easter Monday;

Anzac Day,

Queen's Birthday;

Labour Day,

Christmas Day;

Boxing Day: or

such other day as gazetied.
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By agreement on an Individual basis other days THay" iluled for any of lhese public

holidays
Birthday leave and conditions regarding entitiement

In hieu of any picnic day entitltement within any of the awards named at clause 4 (a) of this
Agreement, an employee shall have a paid day of leave to coincide with the birlthday of
that employse subject to the following conditions:

{i} Where the employee’s birhday falls upon a day which the employee is not
roslered to work, such as a weekend, public heliday or rostered day off, then the
employea shall be entitled te & paid day of leave to be taken on either lhe working
day immediately preceding the employee’s birthday, or immediately fallowing 1he
employse's birhday;

(il) Where il is not possible or praciicable lor the employee lo take the holiday vpon
either lhe working day immediately preceding or immediately foliowing the
employee’s birthday, then it shall be 1aken upon a day no later than 28 working
days following the employea's birthday; and

{lii) The birthday leave entillement set out herein does not acorus. Unless it is taken in
accordance with this clause, then there shall be no furlher entitlement.

14. NION MATTERS

{a)

(b)

(¢}

(d)

Partners

The Company considers lhe SDA and the AW as business partners in Lhe ongoing
development of the Erminglon sile and the Employees.

Right of Entry

The Company respects and accepts the legilimate role of union organisers lo represant
the interests of members on site. Crganisers will meet with employees during meal
breaks and non-working time unless otherwise agreed and organisers will nol hinder or
hamper employess while employees are perfarming their normal duties.

Constructive Roles

Maragemenl expects union organisers to play a construclive role on site and to assist
managemant in the delection and the correclion of errors belore they become problems
thal could afect business. In the same spirit, management will work closely with union
erganisers ensuring that, wherever possible, employee and business needs are balanced.

Delegales lo advise managemenl and galehousa

Delegales will advise the galehouse and management of any visits planned by arganisers
will briet management at the conclusion of thair visil on any issues or concerns.
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Cholce of Unlen

{e) The Company will advise all new employees, as pan of the induction procass, of the two
unions who are party to this Agreement.

Delegales and Problem Resolution
{0 The Company understands and accepls thal delegales are required to involve themselves
in the omely resolulion of a range of issues that are ofien complex and sensitive.

Employees will raise sometimes issues. Al other imes delegaies may be asked to assist
management to resolve and/or prevant a problem.

Disputes Procedura

(g} Wherever a member raises an issue wilh a delegate that issue should be taken up in the
lirst instance with the Team /manager as specified in Clause 9, Dispules Procedure.

Notification before leaving job

{h) Before leaving their job on wunion business, delegales musl notify their Team
Leader/manager.

Training Programmes for delegates
{i) The Company accepts lhat delegaies will be paid to atlend a maximum of two union

training programs each year that are approved by their manager at times 1hal fit in with
cusiomer demands,

15. FROTECTIV UIPMENT & G STANDARDS
GMP Standards

(a) The Eminglon manufacturing site is a pharmaceutical site and during the term of this
Agreement Good Manufacturing Praclice (GMP) the Company and the Employees will
improve standards significantly. (see Clause 30 - GMP Code lor Therapeutic Goods —
Medicinal Products)

Provision of protective clolhing by the Company

{b) Tha Company will provide suilable protective gloves, goggles, masks, earmuls or
earplugs, loohwear, prescription salety glasses and work outer clothing where the process
S0 requires.
Use of Pralectlve equipment and clothing by an employee

{c) An emplnyee. who is supplied with any of lhe protective equipment including clothing,
must use it for the purpose for which it is supplied. Such requirements may be varfed to

accormmodate a certilicate from the Company's occupational physician, in consultation
with emplayse's patsonal doctor.

GlaxoSmithKline {Erminglon Sie) Enterprise Agreement 2001 - 3003 ¢ 11 June 2002)
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Discipline where failure lo wear protective squipment

The wearing of haaring, eye and olher personal prolective equipment where required is a
condilion of employment and failure to comply will result in the implementation of the
disciplinary proc&dure.

Return 1o the Company of tools and equipment

Tools and other equipment issued by the Company to employees must be relurned on
cessation of employment with the Company and belore an employee's linel pay can be
processsd. During employment, the care of tools is the responsibility of the employes.

QCCUPATIONAL HEALTH AND SAFETY

(a)

Principles

The Company operates on the basis of the following health and safety principles, with the
Occupational Health and Safsty Act {NSW) remaining as the minimurm:

{i) All injuries and occupalional diseases can be prevented,

{in) Salety is everyone’s responsibility;

{in) Management has a responsibility to ensure all Employees are trained to work

salely;
{iv}  Working safely is a condition of employment;

(v}  Praventing injunes and incidents contributes to business success.

OHS training

(vi) OHS training compnses Accidenl Reporting, Personal Protective Equiptrmem,
Signs, Manual Handling and Ergonomics, Hazard Identification, Eyes, Hand and
Skin, Respiralory systern, Accident Investigation, Workers' Compensalicn,
Rehabilitation, Pregnency, Material Salety Data Sheels, Evacuation, Hearing
Consearvalion, Environmental Spill Conlrol, Hazardous Waste, Dangsrous Goods.

(vi} The Applied OHS comprises 3 hours ol legislation and 3 hours of auditing by
hazard identilicalion, assassment and coniral.

REDUNDANCY

17.

(a)

Application
The conditions set out in this clause shall apply in circumstances where!

{i} the Company has made a definite decision that the positon held by an employee
15 no longer required lo be performed by anyone;

GlaroSmuhKline (Ermingron Site) Enerprise Agreement 2001 - 2003 (11 June 202
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(i) thet decision is not due 1o the r.-::i'al:l;lary and ¢ustomary lurnever ¢f labour;

(ily  the decision will lead to lhe termination ol the employmenl ol an employee; and

(iv} the decision is not due to any personal act or default of the employee, or any
disciplinary reasons.

DefInition

In this clause the lollowing definilions apply:

(i)

(ii)

{iii)
(iv)

{v)

Notlce

“Business” includes parl ol the Company's business al the sile localed at 82
Hughes Ave, Ermington in New South Wales,

“Ordinary Rates of Pay' means the normal weekly payment received by the
employee at the date of retrenchment.

“Employes” includes weekly or parl-time employees.

“Retrenchment’ shall mean terminating the services of an employee with the
Company becausa ol redundancy.

Seniority shall be determined taking into account all service with the Company and
not age.

An amployee shell ba entilled to & period ol notice according to the lengih of thair
continuous service with the Company if the employee's employment is terminated due to
redundancy. The actual period of notice with raspecl lo lhe employee shall be
determined by ratarence to the following table. The Comparny may pay any period of
notice, including part period of natice, in lfeu of providing that notica.

Employee's perlod of econtlnuous | Perlod of notice
service with the Company

Mot more than ong year 1 week

More than 1 year but not mors than 3 | 2 weaks

YRErS
More than 3 years but not more than 5| 3 weaks
YEars

Mora than 5 years 4 weeks

Notg: Sub clause O herein sets out additional periods of notice tor employees aged 45
YOArs or over.

GlaxoSmithKline (Erminguon Site) Emerprise Agreement 2001 - 2003 {11 June 2002)
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Voluntary Leaving During Perlod of Notice

Aetrenched employees shall have the opticn of either working out natice or leaving al any
time during the period of notice and receiving the full benefits set aut herein.

Time Oft

The Company will allow paid time off, with evidence, to permit employess 1o seek and be
interviawed for aflernative smployment.

Annua| Leave Loading

Annual Leave Loading will be peid on all accrued Annual Leave including current pro -rala
entitlernents.

Accumulated Sick Leave

All accumulated sick leave will be paid on termination and will include full current year
antitlarment,

Matiars for Consideration

Any decision to terminate employment due to redindancy, shall ba made afler
consultation and consideration of the following matters where relevant:

(1} operational requirements and Business needs;

(i) the reasons for redundancy

(if)  any relevanl external factors impacting upon the Business:
(iv)  those paris of the Business which are affecled;

(v} the number ot employees whose posilions are affecied:
(v}  the skills of the employees whose positions are aflecled:
(vii}  the wishes of the employees whose positions are aflected:

{vil}  any other relavant mattars ratsed with the Company by the empioyee or by the
amployee's union.

GlaxoSmithKline (Enmingtan Sitg) Enterprise Agrerment 2001 - 2002 {11 June 2002



(k)
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(n)
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(p)

Itemised Statement of all Wages Due S——
Redundanl employees shall be given an itemised stalement of all terminalion monias
during the weeks of notice of intention of relrenchment referred to in sub clause (c}
abave.

Certlficale of Service

All redundant employees will be supplied with a Certificate ol Service prior lo lermination.
A separale Reference will be issued upon requesl.

Superannuation

Rules of the Company superannuation fund shall apply to retrenched members of that
fund.

Alternatlve Employment within the Company

It suihable ahemalive employment is available within the Company, it shall be ofered to
an employes whose employment will otherwise terminate due 1o redundancy. If there are
more than one employae alfected by redundancy then Lhe cffer shall be made upon the
basis ol seniority and redundancy payments shall apply if an employee declines lhat offer.

Pravious Retrenchment

No periods of service will be taken into account for which the Company has previously
paid retrenchment banalils.

Long Service Leave
The Company will pay pro-rala Long Service Leave o employees Jor all years of senace.
Age Allowance

Where an employee is aged 45 years ar over at the time of iermination, that employee
shall receive in addilion 1o any clher benefil conterred by this clause:

(i) One week's additional notice provided the employee has had a minimum of 2
yeaars continuous service with the Company; and

{ii) A loading of 25% upon lheir severance pay.

Calculation of Redundancy paymenis,

For each completed vear of service with the Company, redundant employees shall be
paid four (4) weeks al current rate, Pro-rata will be paid for a period less than 12 months

on the following basis:-

3 months but less than 6 months - 1 week

GlaxoSmnhKlime (Ermungoon Sued Enlerprise Agreement 2001 - 2003 {11 June 2002
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9 months but less than 12 months - 3 weeks [ i
St |

6 months but less than 9 months — 2 weeks

Payments In the case of death of an employea

{q) Ehould an employes die belora thalr intended date of retrenchment, then entitlements
shall be paid direcily to his or her estats.

18. NTRACTORS

Use from time to time
{a) Contractors are used from lime to time by the Company to:

{i) undertake maodifications to plant;
{ii) install new planl and equipment; and
(i)  perform specialised work or senvices e.g. cleaning

Sklll Transfer
{b) The Company will altempl lo ensure that contractors so engaged to assist in the

technological lransfer of skills to smployees wherever they are core skills relevant to the
business {e.g. machine cverhaul and maintenance).

Reguirements

(c) All contraciors will be requited to work to current safety and Industrial rules and
regulations.

Addltlonel Skills

(d) The Company envisages that the number of contraclors will decrease as employees
acquire additional skills.

{a} Contractor rates of pay will not be less than the rate of pay set by this agreement for
comparable work.

ClaxoSmithKline (Ermunglon Sile) Enterprise Agresment 2001 - 3003 (11 Juna 2002}
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EMPLOYEE ASSISTANCE PROGRAM

!{T

(a)

(b)

(c)

20.

Sarvice to Employeas

The Company will conlinue to subscribe to the Employea Assistance Program through a
third party for the duration of lhis Agreemenl. This service is available lo any employee
axperiencing personal difficulties sither at home or at work and extends to immediate
family members. The program deals with issues such as.

(i) Mamiage and family problems

{ii} Emolional problems and interpersonal conflict

(i)  Work related concems

(iv)  Alcochel and drug preblems

(v)]  Gambling worries

(vi)  Legal worries

{vil)  Financial worries

(wiii) Life lhreatening illnesses

Pragram Daslign

The program is designed to ensure thal problems do not become so complicated as to
agvantually affact a person’s work perlarmance, personal happiness or home life. The
praogram acknowledges thal problems, il unresolved, can contribute to accidenis at work,
absentaeism, latenass or poor productivity. However, no individual is cbliged to ulilise the
sanvice.

Details

Delails of lhe program are available from the Company Occupational Health, Salety and
Environment Manager.

CONFIDENTIAL INFORMATION

(a})

Sensitive Informatlon

Employees and their union organisers will, from fime 10 lime, be provided with
commercially sensiive infermation aboul business performance consistent with the
Company’s core values. This information is provided consislent with a partnership
approach to sile development.

Good falth

GlaxoSmithKline {Ermington Siwe) Enterprise Agresmemn 2001 - 2003 (11 Junc 20072)
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Some of this information will be confidsntial and is shared with employees on the basis
thal il is received in good faith and does nol compromise the Company's market positlen
in any way.

Information cannot be shared

Sub-clause (b) above means that no employee can share with outsiders in the absence of
written approval from the Operations Director any information about the Company's
performance thet has been provided to them by managemant in good faith, whether that
information is made available at:

{i} Presentaiicns

(i) In team meelings

(i) On notice boards or in any other form.

- ANNUAL INDIVIDUAL PERFORMANCE APPRAISAL

Performance

GMS performance at Company, department and team levels relies on the performance of
each and every employee on this sile. Each leam is only as sirang as its weakest link_

Management and Review

Managemeant will review all shop tioor employees’ performance each year in Decembar
using the performance raview process shown below, the first of these will accur in
Decembear 2002,

Training of Team Leaders and Managers

Team Leaders and managers will ke trained in the professional conduct of these reviews
and union delegates will be welcomed as players in reviews where employees choose to
involve themn,

Focus of Review

The tocus of the review will be on performance recognition and, where appropriate,
improvement, including the agreemant oi practical action plans lha! will build on a
person’s strengths and minimise their weaknesses. The reviews will also include objective
setting al the individual Jevel e.g. outpul increases per week, scrap reduction per week,
attendance impravernent per month, absenleeism reduclion per month.

GlaxoSmithK|ine (Emunzen Sitz) Enterprise Agreement 2001 - 2003 (11 Jure 20023
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Performance Review Process e q___“

Each year this process outlined below will commence no later than the third week in
November and be ¢completed by the end of the aecond week of December.

1)
(ii)

(i)
(iv)

(v)
{vi)
(wii)

{viii)

(ix)

Idemify group to be reviewed

Collate summary data for review

. eritical incrdents throughout the year

perforrnance data

training records

human resources data

peer review (team leader salects 2 peopls in the team that work with
reviewee o rate their peer on the perlormance dimensions)

. saff review

Team leader rates employees from section 2 results

Within business unit lsam leaders raview whole team reaults (Day/Afternoon/Night
shifts)

All business unila team leaders review whole site employee results
(Pasta/Solids/Liquids/Warahouse)

OMT review team leader performance assessment of site amployees. Note, OMT
lo provide fesdback to employee in the event of any changes recommended by
the operations managemant team.

Perform review with employee, discuss performance and develop plans for year
aheaad if required

Submit review to Human Resources for personal records.

Payrnent made to employee for parformanca achiaved.

Review Scoras

e
i
ot

Individuals annuel performance reviews will be scored against the 10 performance

elements m the Anpual Perfermance review using a 5 point scale.

Rating | Reward | Aating | Reward | Rating | Reward | Rating | Reward Rating | Reward
1 $0 11 $150 21 $150 N $210 el $370
2 $0 12 $150 22 $150 32 $220 42 $300
3 $0 13 $150 23 3150 33 $230 4 $410
4 $0 14 $150 24 §150 3 5240 44 $430
5 30 15 $150 25 3150 35 %250 45 $450
6 $0 16 $150 26 $160 36 $270 46 $500
7 0 17 3150 27 $170 a7 $290 47 $525
8 $0 18 $150 28 $180 38 $310 48 $5350
g $0 19 $150 29 5190 39 $330 49 $575
10 50 20 $150 30 $200 40 $350 50 $500

Conduct Review

{n The maximurn score avallable is 50 points. (5 points lor each element of performance
and 10 perforrmance elements in total).

GlaxeSmithKline (Ermingion Site) Enterprise Agreement 2001 - 2003 (1 | June 2002)
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Payment of Bonus
Payment of any bonue will be made in January/February the fallowing year.
Completed Reviews

Completed parformance reviews will be forwarded to the Operations Direotor/Commercial
Director, armually, as key “paopls” facts and data.

Diaputes

In the event that an employes leels that thelr appraisal does not reflect lally or accuratety
their real contribution to the team, or that the appraisal has not been oonducted in
accordance with the GSK values, then that employee has the right to Invoke the disputes
procedure set out In Clauss 9,

GlaxoSmithKline (Ermington Sits) Enterprise Agresment 2001 - 2003 (11 June 2002)
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2001 EMPLOYEE - =

PERFORMANCE REVIEW

* Qur Company Spirit is to underlake our quest with ENTUSUSIASM ol ENTREPRENEURS,
EXCITED by the constant search for INNOVATION. We value PERFORMANCE achieved with
INTEGRITY. We will attain success as a world class global leader with each and every one ol our
PEQOPLE with PASSION and an UNMATCHED SENSE OF URGENCY."

NAME: DATE OF REVIEW:

TEAM: REYIEWED BY:

JOB ROLE:

DATE OF LAST REVIEW: ==—fe=——f—--

EMPLOYEE'S SIGNATURE: ...t s sme sy e et
TEAM LEADER’S! MANAGER SIGNATURE: ... ...ccccoimenisiesis e e e e

Performance Review Process

1. Above each skill dimension tick lhe box which you feel best to describe lhe perdormance laval
reached by the employsgs.

2. You must provide examples basad on past amployee behaviour. Eg lacls, data, peer review
{optional), self-assessment and critical Incidents to support rating.

3. Thera are 10 behaviour dimensions. The raling are from 1 = 5.

4. The assessment is based on the following crileria against each individual dimension;

Rating Scale Definition

Mol Displayed 1 Performance |8 not meeling Lha required alandard. Improvemenl plan to be
developad, Coniinued parformance at this lavel may resull in disciplinary
actien. Defimile correclive aclion required,

Developing 2 | Performance iz nol always up la lha raquirad slandarm. Room for
improvement, an amployee rom whom more can be expacied based on
previnus expanance and performance. Delinile comectne aclion requred.

Consolidaled 3 Fulty compeiant in this dimension. Consielenty complalely achigvae
required slandard. Requires minium supervision, is capable o additional
responsibililas in 1hia dimension including supporting others lo develop in

this dimanslan.

Achievad 4 Congistenlly achleves an above avarage slandard in Lhis dimanslan, Readily
accepls respaneibtites, somelimes beyond the lavel required in prasent
rake.

Warking Seyond 5 Clearfy outslanding in this dimension. Consislentty performs all eguirements

in. Ihis dim&nakan 1o the highest degres, deamonsiraling abillies beyond those
required in presant rale. Is successful in posibvealy influancing olthars in Lhis
dimension.

GlaxoSmithKline (Ermington Sice) Enterprise Agreemem 2000 - 2003 (11 June 2002}
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1. WORK SAFETY Mot Daveloping | Consolidated Achleved Working
Dlsplayad Beyond
Sala Work Well balow Raquires Genarally Always wears | Very vigilant
Practices acceptable axtra salsty comples wilth PFE. with aafaty
standard. supervision. | PPE policies. | Completes IS5UBS,
Numerous Meedstoba | Worksina nan- Successiully
instances ol | reminded on | sale mannar. conlormance | influances to
salely occasions 1o | ldentidies forms. Seeks | work in a salg
breaches. woar PPE, salely issues. | lo encourage | manner,
Fails 10 Redquires team malas Follows up wilh
comply with | action plan. lo work salely issuos
basic PPE salely. thraugh to
requirements Carries oul complation.
. Requires safery audits. | Actions audit
aclion plan. lindings.
Champions
safety,
COMMENTS/ MEXT YEARS KEY ACTIONS:
2 GNP Not Developing | Consolldated Achleved Working
. Displayed Bayand
Effechively complies | Yell balow Has falled to | Has a good Ahvays Vigilant at all
to GMP standards | acceptable comply with | underslanding | compliss. mes. Is
« Documentalion | slandard. GMP of GMP Identifies successiul in
» Basic GMP Action plan slandards on | requirsments | GMP issuss. | raising levsl of
» Housskeeping | required. several and tollows Completes GMP within
» Gowning and occasions. proceduras. non- laam & pipe.
Farganal Neaeds to sonlormanca | Follows GRMP
Hygiene concentrate forms. Seeks | issues through
« Cleaning and mora gn lo improve o eomplation.
Santation GMP GMP Actlons GMP
standards on compliance lindings In
a daily basis. wilhin team. audit,
Action plan Carries aul Championsg
required. | GMP audits. | GMP.

COMMENTS/ NEXT YEARS KEY ACTIONS:

GlaxosmuhKline {Ermingion Site Emerprise Agresmen 2000 - 2003 (L1 June 2002
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3. SENSE OF Nol Displayed Daveloping | Consolidate Achleved Working
URGENCY d Bayond
Extent 1o which Demopnsirates Demonsirale Demonsirate | Full Always strivas
amployas litlle/no interesl | some 5 satisfaction | salisfaclion to achieve, Is

demonsiralas satisfaction in salislaction Ainleras! in Ainlerest in successiyl in
interast in and job. Always finterast in job. | job. Rarely job. Knaws driving peors
oblains parsonal | requires Is motivalad requires lear goals e achieve,
salislaclion from | wistruclions from | when prompling and slrives lo | Seeks 1o
job activilies and | others Lo perfarming from others. | achieve, undearsiand
rasponsibilities COMMENCE some duties kKnows whal | CHen IS5UBS
Self slarting. productive bUt raquires is required in | perfarms eftecling the
Taking action to activilies. Aclion | prompling own role and | dulies business.
achiave job plan required. irom others to | sirives lo beyond whal | Never requires
requirementls. conlribula in achigve, is expacied prompting &
Fesponsive and olhar fn arder 1o damonstrates
Pro-aglive, activiliea/dutie SE8 1eAm busingss
s. Action plan succeed, undarstanding
requiradl. Bayond
curmant role.
COMMENTS/ NEXT YEAHRS KEY ACTIONS:
4. WORK Not Displayed | Daveloping Consolidate | Achieved Working
PERFORMANCE : d Beyond
Meeling job | Does not meel Meais soma Consisteni Meels the Excocds work
perfomance performance performance with work performance | performance,
slandards. slandards. standards. On | slandards. and work demonstratas
+  Achiove Quality ot work | occaalons Requires slandards, by exampla.
tudgelad "ne | consistently | raquiras | litlle Saeks lo Always excesd
speads bslow company | reminding of instruction, lead by parlormance
s Achievs standards. parormance Rarely example and | level, Drivas
production Shows little axpaciations, reminded of il for own &
targsl oulpul | concern for Requlres high | pedormance | performance | team goals.
= RFT product | quality degres of expactalions, | of leam. Oflen requlred
quality slandards. Does | supervision lo | More 0 lead laam,
«  Achieve lo nol seek 10 achieve work | conzistency Shows ghills &
meet IMprove own slandards. throughaoul knowledge
deadlines set | Perormance. year will sea abowva currant
Action plan lurther role,
required. | improvemenl

COMMENTS/ NEXT YEARS KEY ACTIONS:
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5. MACHINE Mol Deaveloping | Consolidated | Achleved Working Bayond
QOPERATION Displayed
Using ha redavant Unacceplabl | Shows Fully Consistently | Is considered to
machina or & standard of | limiled accaplahle abve be the gxparl
technology la the maching understandin | tevel ol slandard of within pipa.
standard required cperation. g of machine Is able lo Always seeks to
by managemenler | Shows little | machines & | cperation. achigve promote graater
the process. undarstandin | processes. Knows required underslanding of
Mainlaing company | g al Should seek | machines & results using | machines!
machinery using machinas & | asaiatanca processes machines/ processes with
preventalive processes, when in well. Trains processes. Is | leam & pipa,
maintenansa Requiras daubt, Mora | othars when considered Follows
{cleaning) and constant allention 1o reguired, experl wilhin | improvemant
general respact for | insiruction. activily at lzam. Uses ideas 1o
company praperty. | Action plan hand knowladge lo | completion,
required. required, improva
Action plan machings
raquirad. /processes.
COMMENTS/ NEXT YEARS KEY ACTIONS:
6. TEAM Nol Daveloping | Consolidated | Achleved Working Bayand
INTERACTION & Displayed ; st
| DEVELOPMENT
fnilial and ongoing Unakle lo Attempts Lo Abla lo gat Excellent Shows paople
tearm impacl gel aleng gat along atong with ability to gel | skills abaove
Ability to get along with team wilh team, lsam alang with currenl rola, |g
with olhers. A mambars. On mambers. leam succassiul in
positive influsnca Disrupliva occasions is | Shows members. | resolving leam &
on tearm, within team involyed in genuine Plays an pipe conflict. Is a
+ Team Builder & pips. non value inlerest in active role posilive leader
= Acliveinteam | Showslile | adding team wilhin tean. | who show great
mesalings regard lor conflict. development, | Oftenhelps | concern for team
s Inlaracls with team mates. | Sometimas Raraly requires | resalve developmant. |s
team; Action plan puts self assistance conflict. an aclive persaon
- Own leam requirad. inarastin whan Works wha seeks leam
— Pipa leam tront ol team | intaracting with | positively to involvameant in
— Other goals, Aclion | leam. Aclive in | improve decision making
dapariments plan laam ongaing and gaining
required, meelings. leam consensus within
developmenl. | the leam.

COMMENTS/ NEXT YEARS KEY ACTIONS:
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7. PROBLEM Mot Davaloping | Consolkdsted Achleved Workdng
ANALYSIS & Dinplayed ~ Bayond
APPLICATIONS :
Ability 10 locate roo Doas nat Obtamns Oblains Obtains Oblains
cause of a probkm obtan sOMme relevant ralevanl relavanl
and gensralg ralevant retevani inlarmation information information
dalafideas and action | normation informalicn and makeas and makes and makes
tor solulion. Cbtawing | and reaches | and oflen appropriale relenvant ralavant
and applying job nappropriale | able o reach | decisions, solutions golutions
redated informalion. conclusions. | appropriala When required | beyond curréenl | beyond
s  Useof mon Aclicn plan conclusions. | seaks bul rola currémt rola,
contormance required. Action plan rargly requiras | requiremants., Always
syslams requirgd. as53iatance Applies communicaie
s+ Llse of devialion rom laam knowledge a learning's
system 1o STOP leadar, when 10 pips.
re-oceurring perorming Saaks to
problems role, Soeks o | Jlilise
» Highlight isaues in oblain ralevant | information
|°g.bm.k5 and information 0 provanl rg-
olher and share with | otcurrng
COMMUNIEATIoN eam. problems.
SYSIams
COMMENTS/ NEXT YEARS KEY ACTIONS:

- & WORK Not Displayed | Developing | Consolideted | Achleved | Working
 HABITS o 3 e : Bayond
Work habils Doeas not mest Usually meeta | Consisienthy Consislenlly | Exceeds work
cansistenl wilh work habit work habit abides by mesals work | habil
company policy requiremants. requiremanis. | company habit gxpaclalion,
eg. Punctuality, Often ate or Is lale to work | policies els. requiremeant | Always abides
attendance, absent [rom the | or has Shows solid s. Does nol | by company
break limes. workplace. EACHSSVE underatanding | require polices. Newver
A =alf starter al Action plan breaks on ol how own supervision. | requiras
1he beginning of | required. SOme work habils Seeks lo prompiing. Has
the shilt. OCCASHIS. ellgct team. posiively an excellent

Aclion plan Krows what is | inlluance undarsianding
required. raquired and lgarn of company
consistenily mempors. policies. Shows
dalivera, leaderahip and
i3 successiul in
halping athars
la follow
policias.

COMMENTS/ NEXT YEARS KEY ACTIONS:

GlaxoSmithKline (Eomington Site) Emerprise Agresment 2001 - 2003 (11 June 2002)
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9. ADAPTABILITY Not Daveloping Conso Working
& FLEXIBILTY Displayed d Beyond
Mainlains Is unwilling to | Has shown on Abhxays Consistently Is always llexibla
allecliveness in parorm DCCASION A rainlains meats and effective n
different jobs and duties in willingness 1o be | effecivenass | requirements. | any task/ rota
| areas. Undersland | different flexible for Lhe in dillerent Underslands | required. Looks
team requirements | lasksfroles in | good of the 1asksfroles, lhe to help laam
and adapts in arder | which he/she | leam. Has '5 Nexible requirements | membars
to help ieam is capable, |s | ability bul needs | and elleclive | of the leam become llaxible.
sucoead, inflexiblg to focus aon task | whan and adapls lo | Has excallani
= Respands Lo despile teamn | at hand when performing leam knowledge af
comparty requirements | perarming nan-phimany | requirements. | businass
neads . Action plan | tasksfroles that | task/roles. requirements
s Awara ol reguired. gra not hisfher Flaxible and adapta to be
internal and primary funclion, | wilhin an effactive
axlernal Aclion plan buziness, employse in any
cuslomer reguired rale.
requirements
COMMENTS/ NEXT YEARS KEY ACTIONS:
&H ol L Mol Displayed | Developing | Cansclidatad Achbeved | Waorldng
MUNI - | Bayond
SKILLS |
Ugas elfeciiva Frequently has | Somelimeas Usually able Lo Consistenlly An gulstanding
communication. problems able 10 be ba underslood able lo be COMMUNICAIoT,
Able to exprass being understood and express undersbood Is abla lo
ideas and undersiood and express | kdeas and and express affeciivaly
thoughls clearky through poor ideas and thoughts clearly. | ideas and communicale in
and concissly. aXpression, thoughls Rarely requires thoughts any situation al
Usa of cloarty. assistance 10 clearly. |s able | all lavals, ls
inappropriate Usually communicate ta oltan callad
communicalic | requiras eftectively. |s communicale | upon by pesrs ta
n skills. Aclion | assistance able lo use in limes of heip resclve
plan requirad. | from othars difterant lools conflict wilhout | issuas. Uses
o Ior ascalating tha | campany 1008
communicate | communicalion, | siualion, [s affactivaly to
altaclively, ag wrillen, pro-aclive in communicate.
| varbal elc 2nsuring Eg ce-mail ate.
required Positively
communicatio | inflluances feam
n within team wilh effeclive
, and between communication. |
shifis is
achieved. |

COMMENTS/ NEXT YEARS KEY ACTIONS:

GlaxoimibKline {Ermington Site) Enterprise Agreement 2001

- 2003 {11 June 2002}
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GlaxoSmithKline ||
OVERALL FORMANCE RATIN

industrial Registrar |

Ratings
1 2 3 4 5 5 7 8 9 10
TOTAL SCORE =
OVERALL COMMENT ON PERFORMANCE | Employea review Input

TO DATE
REWARD AND RECOGNITION
Ratling | Reward | Rating | Aeward | Rating | Reward | Rating | Reward | Rating | Reward
1 50 11 $150 21 $150 <l $210 41 $370
2 $0 12 5150 |22 $150 32 $§220 42 $390
3 50 13 $150 |23 $150 a3 $230 43 $410
4 $0 14 $150 | 24  $150 34 $240 A $430
5 $0 15 5150 25 L $150 35 $250 45 $450
& 50 16 $150 26 . $160 36 $270 46 $500
7 $0 17 $150 27 $170 37 $290 47 $525
-] $0 18 3150 28 $180 38 $310 48 5550
) £0 19 3150 29 190 39 $330 49 $575
10 50 20 3150 30 $200 40 $350 50 $600

Glaxo3mithKline (Erminglon Site) Enterprise Agreement 2001 - 2003 (11 June 2002}




ERAT

NAME:
WHO ARE YOU REVIEWING?

__ |
11 1) T
LIPS < spieEient ||

DATE:
BUSINESS UNIT:
TEAM LEADER:

, Industria) Registrar

T

Porformance Review Process

1. Above each skill dimension tick the box which you feel best to describe the performancs level

reached by yourself/peer .

2. You must provide examples based on past amployse behaviour, Eg facts, data, pesr review,
self-assessment and critical incidents to suppart rating,

3. There are 10 behaviour dimensions. The ratings are from 1 — 5.

4. The assessment is based on the following criterla against each individual dimension;

Rating Scale

Definition

Not Displayed 1

Perfarmance is not mesting the required standard,
Improvement plan to be developed. Cantinued
performance at this lavel may resuit in disciplinary action.
Definita colrective action required.

Developing 2

Performance i not always up lo the required standard,
Room for improvement, an amplayes fram whom moms
uanbaaxpactadhaaadunpr&vinmnparhncaand
periormances. Definita corractiva action required.

Consolidated 3

Fully compeient i thia dimension, Conaisanily
completely achisvesa required standard. Requirea minium
ALpeniaion, is capable of additionar reaponaibilities m
this dimension Including supporting othars Lo develop in
thm dimarsion,

Achieved 4

Consisiently achlgves an above average standard In thig
dimension. Readily accepts responsibiliies, sometimes
bayond the level required In present role.

Working Beyond 5

Clearly outetanding n this dimension, Consistantty
partorms aft requiremants in this dimanaion 1o the higherat
degres, demonstrating abilities beyond thase required in
present role. |8 succgashul i positively influencing others
in this dimension.

GlaxoSmithKline {Ermingion Siie) Enterprise Agreemem 2001 - 2003 {11 June 2007)
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Technical Operators Performance Raview Tool Entes ;ui,-.;' :‘:‘g:._-.;.;mm II
I

i

Irdustsial Registr=r i

Claxo5mithKline
2001 EMPLOYEE

TECHNICAL PERFORMANCE REVIEW

“ Qur Company Spirt is 1o undertake our quest with ENTUSUSIASM of ENTREPRENEURS,
EXCITED by the constant search for INNOVATION. We value PERFORMANCE achieved with
INTEGRITY. We will atiain success as a world class global leader with sach and every one of cur
PEQPLE with PASSION and an UNMATCHED SENSE OF URGENCY."

NAME: DATE OF REVIEW:

TEAM: REVIEWED BY:

JOB ROLE:

DATE OF LAST REVIEW: —/—r/—

EMPLOYEE'S SIGNATURE: .............coorecirianisssssisssssnsssssisssssssasesssnsassssssssranass

TEAM LEADER'S/ MANAGER SIGNATURE. .....................

Performance Review Process

5. Above sach skill dimension tick the box which you feel besi to descnbe the parlormance level
reached by the employea,

6. You must provide examples based on past amployee behaviour, Eg lacts, data, peer review,
seif-assessment and critical incidents to support rating.

7. There are 10 behaviour dirmensions. The rating are from 1 - 5.

8. The assessment is based on the (dllowing criteria against each individual dimension;

Rating Scale Definition

Mol Displeyed 1 “Performance m not meeling the required standard, Impmvemant plan 15 ba
dewglopad. Continued parformance al lhas level may resull in deciphnary
action, Delinite cormctive aclion required.

Darvaloping 2 Parformance m not always up to he required standard. Room for
imprevamsat, &n smployas rom wham morg can be gapected bassd on
grevious expanence and peformancs, Dafinite ¢omeciiva action required.

Conaglidated 3 Fully compelant in this dimanaion. Consislantly completsly achismms
required standard, Aequires minium supervision, is capable of additional
reapcnaibilites in lhis dimansion inetud|ng supporlng others 10 develop in

this dimension.

Achioved 4 Consiatenlly achisvas an sbove average siandard in this dimansion,
Read|ly accapts responsdbilitles, somaslimes Heyond tha levsl mouired in
présant role.

Working Bayond L) Claary cutatanding in ihis dimension. Conaistently padorma all

raquiramania in thin dimenalon lo the higheat degres, demonairaling
abllillas bayond thosa requirad |n prosani ole. |s succesalul in posilivaly
influgncing othars in 1his dimanalon.

GloxoSmithKline (Erminglon Sie) Enrerprise Agreemen 2001 - 2003 (11 June 2002}
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1. WORK SAFETY | Not Displayed | Cevsioping | Consolidated Achfeved Working
Beyond
Safe Work Wall balow Requires Genarally Always wears | Very vigilant
Praclices acceptable extra salaly complies with | PPE. with salety
slandard. supsnslon. FPPE paliciss. | Compilelas Issues.
MNumerous Meeds to ba Warks in g non- Successtully
instances of reminded on | safe mannar. | conformance | influences to
safety veeasions to | |dentifies forms. Seeks | work ina sale
hreachss. Fails | wear PPE. salely issuss, | to encourage | manner.
io comply with | Requires team males Follows up
basic FRE action plan, Lo wiork with salsly
raguiremants . salsly. issues lhrough
Raquires Carries out o completian.
acticn plan. safety audits. | Aclions audit
lindings,
Champions
salety,
COMMENTS/ NEXT YEARS KEY ACTIONS:
2. GMP Not Cisplayed | Daveloping | Consolidated | Achleved Working
; Beyond .
Effectively complies | Well below Has failed to Has a good Abways Vigilanl ai all
lo GMP siandards acceptabla comply with urdlorslanding | complies. limes, Is
= Documentalion | standard. GMP ol GMP Identifies successiul in
= Basic GMP Aclion plan standards on | requiremants | GMP mssues. | raising love! ol
» Housekaeping | requirad. sgvaral and follows Completes GMP within
s« Gowning and Qccasions. procedures. non- leam & pipe.
Personal Neads to conformance | Follows GMP
Hygisne concentratg forms. Seeks | issuss through
» Cleaning and mara on GMP ta improve to completion.
Sanitation standards on GMP Actions GMP
a dally baesis. cornpliance findings in
Actlon plan within team. audit,
required. Carries out Champions
l GMP audils. I GMP.

COMMENTS/ NEXT YEARS KEY ACTIONS:

GlaxoSmuhKling (Ermington Site Encerprise Agreement 2001 - 2003 (11 June 7002y
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3. SENSE OF Mot Displayed | Devaloping | Consolidated Achieved ~ Workdng
URGENCY Beyond
Extani to which Damonsirates | Demonstrate | Demansirales | Full Always slrives
employes itlefng intarest | some satisfacton satisiaction to achieve. Is
demonsiralas satisfaction n sahstaction finteresl in job. | fimtérast in spceassivl in
inlerasl in and job. Always finlarest in Raraly oD, Knowe driving peara
ohigins parscnal reguires job. Is requires leam goals to achmeve.
salrsfaciion 1rom nsinxclions motivaled prompling and strives lo | Seeks 1o
job activities and rom ¢thars 10 | when irom oihers. achiave. understand
rasponsibililies Sell | commence perfoming Knows what is | Often issues
starting. Taking productive some dulies | required in parforms aflecting 1he
action ic achieve aclivities. bui requires own role and duties payord | business.
Jab requiremanis. Action plan prompling sirives 1o what is MNever requires
Responsive and required. trom others 10 | achigve. axpectad in prompling &
Pro-aciive. contripula in order 10 sea demonairates
olher leam business
actvitiesdutie succaed. understanding
s. Aclion plan beyond
required. curranl roke.
COMMENTS/ NEXT YEARS KEY ACTIONS:

. 4 TEAM Hot ~ Developing Consolidated Achleved | Working Beyond
INTERACTION & Displayed _
DEVELOPMENT - : - : A

Inilial and ongoing | Unable to get | Atlempls 10 Abla lo gel Exceallant Shows peogple
team impaclL along with get akong along wilh ability to gat | skills above
Ability lo get along | 1eam wilh team. faam alorg with curreni rola. 1s
with others. A membears. Cn rmembers. team succensiul in
paaitive influance Disruplive occasions i | Shows members. resolving team &
on team. within team & | involved in genuing Plays an pipe conllicl. 13 &
« Team Builder | pipe. Shows | non value mterast in aclive role posilive leader
s Active intean | Ittlo regard adding feam within tgam, | who show graal
meetings for taam contiict. devampmant. Odlan heips concarn lor leam
+ Inleracts with malas, Somatimes Rarely requiras | resolve davelopmanl. Is
team:; Aclan plan puts sall assiaance conllicl. an active person
- Chwn team requirad, imarast in when Works who 5eeks leam
— Pipe team front of team | interacting with | positivelyto | invohament in
= Oiher goals. Acion | {eam. Aclive in | improve decision making
deparimenls plan leam ongoing and gaining
raquired. meelings. taam CONSONsUS within
davelopmenl, | the 1eam.

COMMENTS/ NEXT YEARS KEY ACTIONS:

GlaxoSmithKline (Ermingon Sitch Enterprise Agreement 2001 - 2003 (11 June 2002)
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-
52 Mot Displayad | Developing | Conaolldatsd Achleved Working
COMMUNICATIO ; | Beyond
NSKILLS
Uses allective Frequently has | Somstimea Usually able 1o Consistenily An outstanding
communication, proklems abla ta be be underslood abrle to be communicalor,
Able lo axpress baing undersiood and express understood and | Is abka to
ideas and thoughls | undsralood and express | ldeas and express ideas effectivealy
clearly and through poor ideas and though!s claarly. | and thogghts communicale in
concisely. exprassion. thoughts Rarely raquiras | clearly. Is able to | any siwalion at
Usa of clearly. assistance to gommunicala in | all lewsls, |s
inappropriale Usually communicate times of conflict | often called
communicatic | requires eitectivaly. 1a withoul upon by peers
n skilla. Action | assislance able 10 use escalating the 1o help reaclve
plan required. | from others | ditferani 10015 situalion. Is pro- | issues. Uses
te tor actise in company toals
communicale | communication, | ensuring eflectively 1o
eflectively. ag writlan, required COmMmUnicate.
varbal alc communication | Eg ce-rmail ele.
within tearm and | Positvely
babweon shitts 15 | inflluences leam
achiegved, with effeclive
communicalion.

COMMENTS/ NEXT YEARS KEY ACTIONS:

GlaxoSmithKline {Erminglon Siley Emerprise Apreement 2001 - 2003 {11 June 2002}
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OVERALL PERFORMANCE RATING

Glaxo5mithKline

T s
|

Emternrive ALcu

Ratinas l Industidal Fepistiur
1 2 3 5 6 8 |5 10
TOTAL SCORE =
QVERALL COMMENT ON PERFORMANCE | Employee review input

TQ DATE
REWARD AND RECOGNITION
fating | Reward | Rating | Reward | Rating | Reward | Rating | Reward | Rating | Reward
1 20 11 %150 21 $150 3i £210 | 41 5370
2 %0 12 $150 22 5150 az $220 | 42 $£390
3 £0 13 $150 | 23 $150 33 £230 | 43 £410
4 $0 14 $150 24 $150 34 $240 | d4 $430
[ $0 15 $150 25 | $150 35 3250 45 £450
6 $0 16 $150 26 | $160 36 $270 48 $500
7 30 17 2150 27 | $170 37 $290 47 $525
8 30 1B $150 28 | $180 38 $310 4R $550
9 S0 19 $150 29 | $190 39 $330 45 $575
10 80 20 $150 ap | $200 40 5450 50 $600

GlaxoSmithKline (Ermingion Sile) Emerprise Agreement 2001 - 2003 (11 June 20023
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TECHNICAL QPERATOR SELF/PEER REVIEW
NAME:
WHOQ ARE YOLU REVIEWING?
DATE:
BUSINESS UNIT:
TEAM LEADER:

Performance Revlew Process
5. Above each skill dimension tick tha box which you leel best to describe the pedormance level

reached by yoursell/peer

6. You must provide examples based on past amployee behavicur. Eg lacts, dats, peer review,
self-assessment and critical incidents to support rating.

7. There are 10 behaviour dimensions. Tha ratings are from 1 — 5.

8. The assessmenl is based on the following criterla against each individua! dimension;

Rating Scale Definition

Not Displayad 1 Perormance is nol masling the required standard.
Improvement plan o be developed. Continued performanca
at Lhis lavel may rasull in disciplinary action. Definile
cOrmractive action raguired.

Daveloping 2 Performance is nol always up 1o the required standard. Room
tor rmprovement, an empkyee from whom mare can bg
expeciad based on previous experience and parformmance.
Dalinile comective aclion regquired

Conadlidated K| Fully competent in this dimension. Consslently complelety
achiaves required slandard. Requires minium supervision, is
capable of edditional responsibifies in this dimension
including supporting others to develop in tis dimension.

Consistenily achieves an above avarage standard in this
dimensiaon. Readily accepis responsibilities, somelimes
beyond the level required in present roke,

Ahieved 4

Worklng Beyond 5 Clearly outstanding in this dimension, Consistently parforms
all requirements in Lhis dimansion la Lhe highest degres,
damonsirating abililiss beyond those requirad in present rola,
ls succagstul in positively influencing cthers in this dimenaion.

RE;E_,"-'.H‘E::‘J‘CKJ

Enterprise & sreement

GlaxoSmithKline (Ermingron Site} Eneerprise Agresmen; 2001 - 2003 (1] Juae 2002)
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2. GOOD MANUFACTURING PRACTICE

Llecanca and Audils

The Ermington plant is a pharmaceutical goods manufacturing site, and as
such is licensed wilh the Therapeutic Goods Administralion (TGA). This
licence is offered at the TGA's discretion. The TGA conduct periodic audits (o
assess ihe worthiness ol Lhe site 10 relain i1s licence.

During the life of this agreement, the GMP standards are to be improved and
maintained in accordance with the intentions of the TGA as per ¢GMP for

In arder to prolect the license to manufacture, during the term of this
Agreement, lhe Employees commil to assisling management in achieving the
spiril and intent of the Company's Pharmaceutical Goods Manufacturing

COMPANY EMPLOYEE SHARE QWNERSHIP PLAN

it is the Company’s intenlion to develop an employee share ownership plan in

The parties agree to continue to implement the productivity malrix

(a)
GMP Standards
(0
Medicinal Products {1990).
Standarcds
(c)
Standard.
23.
2002.
24, PRODUCTIVITY MATRIX
Implemenlalion
(a)
Committea
{b)

A commitiee will conlinue to be appointed to agree the detailed measures
which will be iracked monthly and reviewed quarterdy lor polential paymenl,
The base year for calculating the quantum of the measures will be the
Ermington site’s 2000 calendar year, The first year in which payments may be
made is 2001 based upon 2000 perdormance. 5 delailed measures will be
usad, being:

(i} Produclivity {Units per hour)
(i)  Absenteeism

{ily  Right First Time Qualily

GlaxoSmithKline (Ermingion Site) Enterprise Agreement 2001 - 2003 (11 June 2002)
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{iv)  Inventory Accuracy |
|| Industrial Registrar

{v} Safety

These measures are reviewed annually based on plant end year results and Lhe
committee reserves ihe right each you 10 review/change the measures
accordingly.

Posltive Variance

A posilive vanance will rasult in a payment being made on a one off basis
calcutated on the size of the bonus pool, divided by the number of permanent
employeas. Each employee will receive an equal share unrelated to his or har
classification level.

Productivity Committee

The productivity commitiee will be made up of at least 6 represeniatives, 50%
shop flocr and 50% management. They will meset manlhly to agree the results
for the month. The malrix results and targets will be communicaled and
graphicalty shown on the notice board.

25 SUPERANNUATION

(a)

(b}

28,

The company will make superannuation payments in accordanca with the
Superannuation Guarantee Scheme {SGC} fortnighlly wilh confributions being
paid inlo lhe fund each month, unless otherwise varied by the trustees of the
fund.

Bonus Payments

Where an employee intends to deposit bonus payments into super, this advice
must be received prior to the end of the previous year as a result of tax law.

AWA PROHIBITION

During lbe Iife of Ihis Agreemant, the Company will not alfer lo any employee
who is employed in a classification covered by this Agreement, an Australian
Workplace Agreemenl, or any individual coniracl, (as per the Workplace
Aelations Act 1996}

CilaxoSmithKhkne (Ermungion Siie) Enterprise Agreement 2001 - 2003 (11 June 2007}
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27. NITORING PHOVISION |

The Enterprise Agreement negotiating team shall meet In-annually (April,
Augusl and December) to monitor and review the terms of this Agreement.

23, DISCIPLINARY PROCEDLIRE
Aim of the procedure

(a) The aim of this disciplinary procedure is 1o ensure thatl a satisfactory standard
of performance, efficiency and conduct is maintained ai the Company, This
disciplinary procedure documents the process to be [lollowed when an
employee lails to meet standard work requiremenls.

Standard of conduct

{b) The required slandard of conduct includes the conduct Lhat can be expected of
an employee by:

{i} lawy;

{ii} as per his'her contract of employment

{iii) from the Company's policies and procedures;

{iv) SOP's; and

{v) trom the relevanl provisions from any applicable award.

Minor misconduct

{c) The employee's Teamn Laader/Manager will be respensible for handling cases
of minor misconducl. |f the employee's canducl [ails to improve, then a number
of lormal s1aps will be taken as sat out In this clause.

Verbal Counselling

{d) When a problem has besn idenlilied, lhe employee's immediale Team
Leader/Manager can conduct perdormance counselling as soon as practicable
to try to determine a way of overcoming ihe problem. Il it reaches a point
where the Team Leader {eels lhey are nol achieving a satislactory result, il may
then be referred o lhe appropriale Manager/Human Resource Manager. The
Team LeaderfManager should:

{i} Explain to the employee that this varbal counselling session is the first
step in Lhe disciplinary procedure;

{ii) Explain 1o the employee what the problem is and explain why his/her
behaviour is unacceptabls;

{iil} Discus the reasons for the misconduct and Lhe ways the employes can
overcome the problems:

{iv) Explain Ihe disciplinary procedure to the employee and the
consequences of no improved conducl; and

fv) Document the proceedings of the meeling in their diary.

GlaxeSmithKline (Ermington Site) Enterprise Agreement 2001 - 2003 (11 Tune 2002)
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Expiry of verbal counselling

{e} The verbal counselling session is not recorded on 1the employee’s personnel
file. Six months after the verbal counselling has occurred ¥ no furher
occurrences have arisen, the session is no longer valid. No ludher action is
required if the Team Leader/Managsr believes the problem has been rescived.

Firet Written Warning

N 'l an employee’'s canduct or performance doas not improve after the verbal
counsslling, a written warning will be issuad 1o the employee. This is lo be
handled by the appropriste Team Leader/Manager in consultation with the
appropriale Manager/Human Resources Manager,

Purpose of first writlen warning

(q) The pumposes of the firsl written warning are to:

{i) emphasise to the smployee the unacceptability ol his/her bahaviour;
(it} gain lhe employee’s commitment to meke the necessary improvement;
and

(it} make clear thai [urther miscenduct wall place the individual's
emplaymenl at risk.

Procedure for first writlen warning
(h)  The Manager/Team Leader should:

{i} give the employee the option of requesting their Unian delegate attend
the meeting,

{ii} il lhe employee decides not to have their Union delegate presenl, the
Manager/Team Leader will Infarm the delegate ol that fact prior ta lhe
warning being issuad,

{iii) explain to the employee the nature of the misconduct and why it is
unaccsplable;

(v}  ask lhe employee to explain the reasons, it any, for the unsalisfactory
performance or misconduct;

{v) remind lhe employee that the aim of the disciplinary procedure is to
correct the unsatistactory conduct;

{vi) indicate, where appropriate, any way in which lhe Manager/Team
Leader can help the employee correct hissher conduct: and

(vii)  ask the employee what steps they will be laking lo prevent the problem
recurring.

GlaxoSmithKline (Ermingon Site) Enterprise Agreement 2001 - 2003 (11 June 2002)
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Firsl written warning placed personnelflle 1 _ =

(i} If employee agrees, provide the appropriate Union delegate with a copy of the
written warning. The employee will be given a copy ol the writlen warning and
ihe original will be placed on the employee's personnel [ile.

First written warning valid for 6 months

{i) This first written warning will remain valid for six months from Llhe dale of issue,
At the end of the validity of the warning, a copy will be retumed to the employee
indicating that the warning is no longer valid,

No acttan if no misconduct

13 It the employee and the Manager/Team Leadar agree that there has been no
misconduct, then no further action should be takan.

Second Wrltten Warning
3! The purposes ol lhe second writlen warning are to:
)] Emphasis to the employea the unacceptability of his/her conduct;
i) Gain the employee's commitmenl 1o make necessary improvements;
{iii) Make clear lhat f{urther misconduct will place lhe indaidual's
employment at risk.

Procedure lor second wrilten warning

{m)  The Manager/Team Laader should:

{i give the employee tha option of requesting the employee’s union
delegate in attendance !f the employee is a member of a union;
{ii) if the employee decldes not to have their union delegate present, the

Manager/Team Leader will inform the delegale aof ihal lacl prior to the
warning being issued;

{iii) explain 10 the employee the nature of lhe misconduct and why il is
unacceptable;

{iv) ask 1hbe employee to axplain the reasons, if any, for the unsatislactory
performance or misconduct.

{v) remind the employee that the aim of the discipiinary procedure is 1o
correci the unsalisfactory conduct;

(wi} indicate, where appropriate, any way in which the Manager/Team
Leader can help the employee correct hrs/her conducl;

{vi)  ask the employee whal measures they will take to prevent the problem
recurring.

GlaxoSmithKline (Ermington Sie) Enrerprise Agreement 2001 - 2003 (11 June 2002)




B
0y e e 1 !,r
! ba Tl idpira

i
1 L L L | 3! 77
f i
, i
W Mndusnis Lagisrper 1

|7

Sacond wrillen warning placed upon personnel file
{n) It the employee agress, the appropriate union delegate shall be provided with 2
copy of the second written warning. The employee wil be given a copy of the

second written warning and a copy will be placed on lhe employee’s personnel
file.

Sacand written waming valid for 8 months
(o) A second written waming will remain vahd for a pericd ol nineé manths from the

data of issue. Al the end of lha validity of the wamning a copy will be returned to
ihe employee indicaling that the waming is no longer vakd.

Mo actlan il ne misconduct

(p) If the employee and the Manager/Team Leader agree lhal there hag been no
misconduct, then no further action will be taken.

Final Written Warning

(q} Where there is a continued lailure on the pard cl lhe employesa to meet the
standard work requirements in relation to conduct or perlormance a linal writlen
warning shall be issued.

Procedure for final written warning

(r The Manager/Team Leader is to:

{i} it the employee is & member of a union, lhe oplion should be given 10
have their union delsgate attend the meating;
{ii) il the employee decides not to have their unicn delegate present, the

Manager/Tearn Leader will inform the delegate of that fact prior to the
warning being issusd;

(11§} axplain to the employes the nalure of the misconduct and why It is
unacceptable;

{iv) ask the employee to explain the reasons, if any, for the unsatisfactory
behaviour or misconduct.

iv) remind the employee that the aim of the disciplinary procedure is to the
correct unsatisfactory conduct;

{wi} indicale, where appropriate, any way thal lhe Manager/Team Leader
can help the employee correct histher conduct;

{vii} ask lhe employee whal steps they wil' lake to prevent the problem
recurnng; and

{viii} explain to the emplovee that any furher misconduct within a2 12 manth
period will result in the termination of their empiloyment.

GlaxeSmithKhne (Ermingron Sae) Enterprise Agreement 2001 - 2003 (11 June 2002)
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Final writtan warning placed upon personnel flie.

{s) If the employes agrees, the appropriate union delegate shall be providing with a
copy of the final writien warning. The empioyee will be given a copy ol the final
written warning and a copy will be placed on the employee’s perscnnei file.

Final written warning valid for 12 monlhs

{n A linal written warning will remain valid for a perod of 12 months from the dale
ol issue. At the end of the validity of the waming, a copy will be returmed to the
employes indicating that the warning is ng longer valid,

Mo action if no misconduct

{u) Il the employee and the Manager/Team Leader agree that there has been no
risconduci or perfarmance issue, then no further action will be laken.

Termination of Employment

() Any further incidence of misconduct by an employee while the final written
warning is current will resull in termination of his‘her employment. Terminalion
of employment may also result in the case of serious misconduct, such conduct
may include conduct which could endanger customers of the Company, place
olher employees al risk, ar cause willul damage lo Company equipmenl ar
Facililies.

Notification lo appropriate union officlal

fw) Al lhe linal written waming and/or termination stage the appropriale unign
official sheuld be notified, and whers possible, given the opportunily to atlend.

Sarious miasconduct

{x) In cases of serious misconduct it may be necessary to proceed straight to the
first written waming, or final written waming, or instani dismissal depending on
the individual circumstances.

Instant Dismlasal
{¥) The following types of breaches warrant instant dismissal:

{i} Falsification of records

{it) Willul discbedience of SOP's, batch records, Company directives ele.
{iii) Theti of Company property

{iv} Physical aggressive behaviour {fighling, verbal abuse}

{v) Refuszal ol duby/reascnable requesl

(i) Delibarate sabotage of company property

(viiy Drug and alcchol abuse

{viii) Leaking of confidenlial information

{ix) Deliberate breach ol salety

GlaxoSouthKling {Ermington Site) Enterprise Agreement 2000 - 2003 (11 June 2002)
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Dismissal after consideration of all facts.
(2) Instant dismissal is a serious aclion to lake and will only occur after carelul

consideralion of all the facts. Instant dismissal will 1ake place in the presence of
a union delegale and Depariment Head ar Human Resources Manager.

29. GLOBAL MANUFACTURING AND SUPPLY

The Ermington site is a fast moving consumer goods lacility within a global netwark
comprising 109 manulacturing facilities argund the world.

The Global Manulacturing and Supply Strateglc Intent;
We will be 2 value-adding, customer focused, world class manutacturing capability for
GSK

The Global Manufacturing and Supply Misslon Statement;

-A secure source of high quality products

Compliance wilh regulaiory requirementis and customer expectations

-Best in class cosl and

-Leading edge praclices and performance; at sites, in Procurement and in other global
tunclions

The Spirit;

-We undertake our quest wilh the enthusiasm o entrepreneurs, excited by the
constanl search lor innovation. We value performance achieved with integrity. We will
aflain success as a world class leader with each an every one of our people
contributing with passioen and an unmatched sense of urgency

Global Manufaciuring and Supply Organisational Principles

-Do what's righl lor the GSK business

-Accept responsibility as a key competence ot GSK and Iully align wilh GSK principles
-Release lhe energy and capability of all in GMS through clear direclion, role
specification and empowermanl

-Treat people well and with respect

-Act in a way Ihat reflects the global nature of our business

-Apply common business processes acrgss the network and operals lo one sef of
numbers

-Bevslop world class logistics processes

-Hold function heads responsible for effectlveness of all functional resources

-Hold Site Directors responsible for site parformance

-Give cuslomers a clear poind of contact

GlaxgSmithKline (Ermington Site) Enterprise Agreemant 2001 - 2003 (1L June 20075
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30. GOOD MANUFA PRACTICE (GMP

The Emningtan Global Manufacturing and Supply {GMS3) plant is & pharmaceutical and
consumer goods manufaciuring slte, and, as such is licensed with lhe Australian
Therapeutic Goods Adminislration (TGA). This licence is offered at lhe TGA's
discretion. The TGA conduct pericdic audits to sssass the worthinass of the site to
retain its licence

During Ihe lite of this agreemeant, the GMP standards on site are to be improved and
mainlained in accordance with the inténtions of the TGA as per the cGMP for Medicinal
Products {1990).

In order 1o protect our license to manutacture, duting the tarm of the agreement, all
employees commit to assisting management in achieving the spirit and intent of the
Company's Pharmaceutical Goods Manufaciuring Standards.

There are currently 11 core GMP modules deliveted at a training session bi-monthly to
ensure all employees have the skills and knowledge to discharge iheir responsibilities
in accordance with the code of GMP as lollows,

-Induction

-Quality Managemeni

-Documentation

-Cleaning and Sanitaton

-Hygiene

-Slaring/Dispensing

-Process Conirol

-Coniaminalion

-Equipmenl

-Building and Grounds

-GMP for Managers

Ensuring that GMP |s3sues are resolved.
Il is recognised thal during day to day preduction, operalors shall detect perceived
compliance or occupational health and safety issues,

The maintenance of GMP and OHS within work-centres is the responsibility of the work
unit empioyeess and manegement.

A GMP/OHS non-conformance reporting system is in place providing the system to
progress improvemnent in GMP and OHS &t the work centre,

GlaxoSmithKline {Ermington S1e) Enierprise Agraement 2001 - 2003 {11 Juns 2002)
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All employeesa entering inla GMP arsas must be gowned with GMP garments, Thess
garments cangist of maroon, blue or yellow garments.

Hair nats must be worn over ears and beard covers for persens wilh lacial hair.

Dedicated safety shoes must be wom, If this is not possible then shoe covers musi ba

WOrm.
Specific delails are included in 1ha Gowning and Hygiene SOP 3010.

J1. PRO N OF ENTITLEME N TRAN N

Preambla

J1.1  This clause is necessary due to the finalisation of the merger between the
GlaxoWaellcome and SmithKline Beecham entilies. This global marger
commenced on 27 December 2000, The business al Ermington covered by
this Agreement is part ol the GlaxoSmilthKline organisation and irades under
the name GlaxoSmithKline. The following provisions are necessary 1o ensure
the smooth transition of employment from SmithKline Beecham (Australia) Pty
Ltd to the new GlaxoSmithKline corporate entity to be known as
GlaxaSmithKline Australia Pty Lid from 1 July 2002. This transiticn is expected
to occur on or after 1 July 2002. The clause shall protect ihe enlillements of
employees and ensure conlinuity ol service with GlaxoSmithKline Australia Pty
Lid.

Entitlements on ransfer

31.2 Despite any provision of this Agreement to the contrary or any other operation
of law, where there is a transter of the business 10 a new employer, the

lollowing shall apply:
() This Agreement shall kind the new emplayer;

(b} For the purposes of this Agreement, the employment of an employee bound
10 this Agreement shall not be taken to have been terminated by the
Company;

(¢} The continuity of tha amployas's contract of employment is taken not to
have baen broken; and

{d) A period of service with the Company is taken to be a period of senvice with
the new amployer. A period of service with the Company includes service
that is taken to be service with the Company as a result of any previous
transfer of the business, but this clause does net entitls an employea to
claim a benalit from more than one employer in respect of the same period
of sarvice,

GlaxoSmithKline {Ermungton Site) Emerprise Apreament 2001 - 2003 (11 June 2002)
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“tranaler of the business” means the transfer transmussmn cnriueyance
assignment ar succession, whelher by egreemant or by operation of law, of the whole
or any part of the business undertaking or establishmant lo which this Agreement
applies.

“new smployer™ means an employer of employees bound by this Agreement as a
rasull of the lransfer of the business and includas, bul il is not limited lo,
GlaxoSmithKline Australia Pty Lid {ABN 47 100 162 481).

EXECUTED AS AN ENTERPRISE AGREEMENT:
For SmithKline Beecham (Australia) Pty Limited
trading as GlaxeSmilhKline:

o I N o D ""fu"?{ffﬁun /-—Q{:“-’z/-
s

Name Signature

Hareaea ESfocdal)S Aol A imL

Tille
For the Australian Warkers Union

Greater New Soulh Wales Branch ;
KAt STARKES /2%/

Name Signature Z:/

HES/$S7ANGT S RETHAS
Title

For the Shop Distributive and Allied Employses’ Association
New South Wales Bummelr , < -

AﬁH
LAE L ey "TOKN  Deownblly Q "3\ éﬂbl’

Name Signature -’

3 E-‘:- F‘i_l_:l F"}-{ - _1-.-'1‘1-5_ hﬂl'f LLvLER-
Tille
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