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Cochlear Limited Enterprise Partnership Agreement 2001

1.1

1.2

1.3

1.4

1.5

1. FORMALITIES OF AGREEMENT
Agreement Title

This Agreement shall be known as the Cochlear Limited Enterprise Partnership Agreement
2001. This Agreement supersedes the Cochlear Limited Enterprise Partnership Agreement
entered into between the parties in April 1999. e

Parties Bound =1
The parties bound by this Agreement are: Ty

Cochlear Limited {Cochlear)

* The Australian Manufacturing Workers® Union (AMWU) in respect of its members
and

* The permanent and part-time employees of Cochlear employed in a classification covered
by the Awards described in Clause 1.7 whether members of the Union or not.

Definition

(1) In this Agreement, reference to the Commission shall mean the Industries Relations
Commission of New South Wales

(ii) In this Agreement, the Act shall mean the Industrial Relations Act 1996
Duration

This Agreement supercedes and replaces the Enterprise Bargaining Agreement entered into
between the parties and ratified in the Industrial Relations Commission of New South Wales
on 21" January 2000 , It shall operate from the first pay period to commence on or after the
date of approval hereof by the Commussion, by Justice Kavanagh on 4 April 2002, and shall
remain in force until 30th June 2003 , unless varied or terminaicd under the provisions of the
Act.

Declaration

This Agreement has been negotiated through extensive consultation between representatives
of Cochlear management, employees and the AMWU. A Consultative Committee was
constituted for the purposes of formal discussions. The content of the Agreement has been
canvassed between the parties and the employees concerned, or potentially concerned. Al
parties entering into this Agreement, or affected by its coverage, have done so with full
knowledge as to its content, the effect of implementation of its provisions and the effect of
certification hereof.

The parties declare that this Agreement:

(i) 1s not contrary to public interest
(1) is not unfair, harsh or unconscionable to any relevant person, or potential relevant
person

(i) was at no stage entered into under duress; and
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1.6

1.7

2.1

2.2

(iv)  Reflects the interests and desires of the parties and the persons covered by or
potentially covered by the Agreement.

No Further Claims

Cochlear and the AMWU and the employees of Cochlear agree that they will not, for the
duration of this Agreement pursues any extra claims for change in relation to matters dealt
with by this Agreement.

Award Conditions

The underlying Awards with respect to this Agreement are the Metals and Engineering
Industry (New South Wales) Interim Award and the Metals Engineering a*_n_d_ _Associated
Industries (State) Award. '

The provisions of this Agreement stand in place of the conditions set out in those Awards to
the extent of any changes, and the Agreement applies in the event of there being any
inconsistencies between the Award(s) and the Agreement.

Any condition or issue not directly covered in this Agreement will be referred to the Awards
as mentioned above, for interpretation.

2 PARTNERS WITH EMPLOYEES
Business Environment

Cochlear Limited is world leader in the cochlear implant therapy market with anticipated
growth of 20% pa. With the onset of competitors within the market, the challenge for
Cochlear is to maintain leading edge design and improve and develop new process and
strategies for manufacture, whilst maintaining and growing our customer base.

Company Mission Statement

Cochlear has adopted a Mission Statement, which sets out the objectives for Cochlear, and the
manner in which those objectives have been achieved. The essence of the Mission Statement
1s that Cochlear will strive to improve the quality of life for the hearing impaired by providing
the highest quality products and life-long support for our implant recipients.

In pursuit of this mission statement, Cochlear will continue to strive to improve. In that
pursuit Cochlear will continue to strive for excellence, embracing a partnership philosophy,
working with Cochlear’s recipients, healthcare professionals, researchers, suppliers,
distributors and service providers as partners in hearing for life.

2.2.1 Core objectives

2.2.1.1 The parties hereto agree to work together to remain the worldwide leader in
the cochlear implant industry by maintaining our products and services as
the gold standard.

2.2.1.2 The parties hereto agree to work together to secure a working environment
that enables our employees to gain support for, and personal reward from,
their efforts.
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2.2.1.3 The parties hereto agree to work together to secure and maintain sustainable
levels of good profitability, thereby providing a basis for shareholder

loyalty as well as employee opportunity.
23 Our Values

The values outlined below explicitly describe the behaviours that are expected of participants
in Cochlear’s business.  They help drive a code of conduct, and the parties to this
Agreement acknowledge that each other’s actions will be consistent with these values,

2.4 Cochlear agrees to commit itself to the following:

2.4.1 Integrity

* We act with integrity at all times so that our actions can withstand scrutiny,

whether internal or external.

* We regard ethics to be the cornerstone of professional behaviour.

2.42  Quality and Reliability

¢ Our actions reflect the fact that the quality and reliability of our product is of

—_— .

| - paramount importance to us and our customers

| § &

| = b .
o8 = * We use world class standards as the benchmark throughout our business

| 83 g activities.
¥ |

aE 8 | * Action in response to known potential quality issues receives the highest
VT | priority.

— /' Quality is the responsibility of all employees, ie Plan[ do | check [ act.
2.4.3  Continuous Improvement in a Learning Organisation
* Continuous improvement is fundamental to our way of working.

* The best learning is achieved by understanding why things went wrong; that is,
mistakes form the basis for learning.

* Personal development is enhanced by effective training, including on-the-job
mentoring.

2.44 Open Communication
* We trust and respect fellow employee,
* Direct and unambiguous communication (an open door policy) at all times.

* Use of appropriate communication channels, in terms of medium and
Organisation structure, is emphasised.

2.4.5 Global Perspective
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2.4.6

2.4.7

-
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2.6

* We use every opportunity to draw on the benefits of Cochlear’s global presence.

* We are alert and sensitive to the issues affecting all areas of the organisation.

Initiative and Opportunity

* All employees are encouraged and expected to use their initiative in addressing
challenges; ie to focus on finding solutions.

* Employees are responsible for creating opportunities for themselves and to use
initiative in carrying out their duties.

Responsibility and Accountability

* Each employee is individually responsible and accountable for achieving
effective and efficient performance; never assume, always anticipate, be
thorough and complete, and follow through.

¢ Good performance is recognised, consistently poor performance is addressed in
a timely way to evaluate the cause and identify the support required to improve
performance.

Altruism

* In addition to the above operational values, we aim to share the benefits of our
experience through support for training within the cochlear implant industry and
in the setting of standards that advance the industry.

* Cochlear strives to be a
being of society.

good corporate citizen and a contributor to the well

Employees

The employees agree to commit themselves and assist in the process of Cochlear’s
achieving its core values. In this respect the employees will always act with honesty
and with a sense of duty to Cochlear and always strive for excellence in the
performance of their duties, accepting responsibility for individual performance and

output, and recognising the need to achieve excellence in group performance and
output,

In order to achieve this, employees will always act with flexibility and preparedness
to perform duties which are reasonably peripheral to themselves and which they can

perform without endangering their own health and welfare or the health and welfare
of others,

Partners with Employees

2.6.1 Aims and Objectives of the Agreement

It is the aim of the parties to this

Agreement to develop and enhance the skills of the

employees as well as the quality of working life of employees with a view to
recognising the objectives and aspirations of Cochlear as stated in its Mission

Statement,

3
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2.7

The parties agree to work together to:

Strengthen communication

Develop the skills of Cochlear

Create a sense of job satisfaction
Create a flexible working environment

2.6.2 Communications

|

2.6.2.1 The parties agree to work together to listen to issues raised by the other party

and to act on appropriate and reasonable suggestions in a reasonable
timeframe. Cochlear will provide feedback on successes and failures and
consultation on changes in the workplace.

2.6.2.2 The parties agree that:

6} Suggestions can come:

» from employees
e from supervisors
from customers and even third party consultants

o | » from Cochlear through its executive structure.

: | (i) Not all suggestions can be acted upon but it is important that feedback

= as to why is adequately communicated.

;; (iii) In the same way, not all directions can be complied with but

s employees agree that where this is so, there will always be a
» reasonable expectation or justification.

(iv) Changes in the work place are inevitable and we all accept our
responsibility for continuous improvement and constructive
communication when difficulties arise.

Flexibility

2.7.1 Cochlear’s aim is to create a flexible working environment, which allows Cochlear
to best utilise the talents of staff for the benefit of all. Cochlear recognises that
employees seek to enter into stable and secure employment with regular and reliable
working arrangements.

2.7.2 To achieve flexible working hours, the parties recognise the following factors as

contributing to flexibility:

2.7.2.1 That the need for flexible hours in order to enhance efficiency will be
identified in various circumstances, and the opportunity provided to
employees to working flexible hours and adjust to the need of working
flexible hours consistent with their own amenity.

2.7.2.2 The employees agree to be prepared and willing to work flexible hours
where the need is identified.

6
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2.7.2.3 Cochlear will apply any necessary resources to meet the needs of the
changing hours, and any problems, which arise either for Cochlear or the
employees as a result of the working of flexible hours.

2.7.2.4 The objective of working flexible hours will be to achieve targets through
more efficient and productive work performance, and to minimise the need
to work overtime. The employees agree to constructively assist and work
towards the achievement of these objectives

2.7.2.5 Reward mechanisms will appropriately benefit employees for productivity
and efficiency improvements, which arise through the working of flexible
hours,

2.7.2.6 The employees will take responsibility individually and collectively for the
utilisation of time, the reduction in overtime worked and the working of
flexible hours, particularly where such hours may be worked without regular
supervision. .

2.7.2.7 In the process of identifying the need for the working of flexible hours, and
identifying targets which may be achieved through the working of efficient
and productive work performance, Cochlear will discuss the proposals with
the Consultative Committee, and with the employees who may be affected
with a view to reaching consensus on any initiatives.

3  COACHING FOR EXCELLENCE

3.1 Coaching for Excellence is part of the Cochlear Performance Development Review process
and extends across the organisation including those covered by this Agreement. The PDR
process encompasses:

*0
*0
*0
*0
*0

3.1.1

Cochlear Values and Competencies .

Business drivers 2

Development planning [| FrEEES fprement
Appraising performance I

Rewarding performance

3) S Tl ol
Industdal Regiutrar

Through the Coaching for Excellence process all employees should have an
understanding of what drives Cochlear’s business and clear understanding of what
their role is in making that a reality.

3.2 Learning and Development

3.2.1

Cochlear agrees to provide for the training and development of employees and the
recognition of skills acquired by employees, thus to achieve job satisfaction and an
acceptable quality of working life. To this end, it is agreed as follows:

3.2.1.1 Employees will be given the opportunity through encouragement and training
to progress through the classification structure through the acquisition of
skills.

3.2.1.2 Training both on site and off site will be made available to all employees
covered by this Agreement especially where such training is designed to
improve the specialised skills of employees.
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3.2.1.3 On-site training will be largely provided by experienced staff, including
leading hands.

3.2.1.4 Cochlear will ensure that relevant and appropriate resources are applied to
ensure that training plans are achieved and result in appropriate outcomes.

3.2.2 Cochlear will ensure that employees are assessed to determine their level of
competency following training, their ability to demonstrate the skills achieved and
such acquisition of skills is given appropriate recognition, including by way of
qualifying the employee to be recognised through the reward mechanism.

3.2.3  Subject to the recognition of skills, employees will be eligible for advancement to
higher levels in the classification structure subject only to the needs of Cochlear and
vacancies in those higher levels.

_——— 3.2.4 Where training needs have been identified and training programmes provided, the
""“_E | employees agree that they will participate in such training in terms of the
g \\ requirements of the training. It shall be the duty of each and every employee to
2 : satisfy such training requirements, and to demonstrate that they have acquired the
S skills and knowledge provided for under the training programme.

= 13.2.5  As part of the training, employees may be given the opportunity to undertake work
. ; at a higher level relevant to the skills matrix. In this event, employees will not be
| g - paid commensurate with the higher level but the employees agree that they will not
e be paid at a higher level but the work will be regarded as part of the training
process.

3.3 Career Development Matrix
3.3.1 The Cochlear Career Development matrix is the system of ensuring opportunities
and skill development for employees. It provides employees with an “Open”
system of assessing skills and competencies.

3.3.2 The matrix is broken into two areas:
3.3.2.1 Core Stream -~ consists of competencies covering areas such as business
knowledge, quality/GMP standards, interpersonal skills, problem solving,
values, OH&S, educational levels.
3.3.2.2 Functional Stream - consists of competencies covering areas such as
production requirements and performance standards, computer operations
and production flexibility, as well as indicative tasks.
3.3.3 The matrix will provide guidance for both staff and management in determining the
appropriate level of recognition of acquired skills. The Career Development matrix
will be overlaid with the salary ranges for each level of the matrix.

3.4 Performance Assessment

3.4.1 Commitment to Continuous Improvement

3.4.1.1 Employees will be graded by management into a classification identified
under the matrix.
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3.4.1.2 Once classified, an employee shall have the right to contest any classification

or level and present any information in support of the employee’s claim for

re-classification, which shall be considered by management.

= Notwithstanding, the arguments presented by an employee shall not be used

' I by that employee or other employees for the purposes of ratcheting the pay
scale.

3.4.1.3 The parties recognise that in the course of continuous improvement, new
technology and processes will be introduced.

I = : 3.4.1.4 Cochlear for its part, will ensure that such technology and processes will be
| H optimised to meet operational needs.

3.4.1.5 The employees for their part, agree to recognise the need to adapt to such
improvements in technology and processes.

3.5 Performance Criteria

3.5.1 Individual performance appraisals will be conducted regularly with a view to
assessing individual performance and the contribution of that individual’s
performance, to the overall Cochlear outcomes.

3.5.2 There will be an annual assessment of individual’s performance, and adjustments to
the employee’s classification may be made to reflect demonstrated changes to the
employee’s level of skills and competency, or to reflect failure by an employee to
achieve an adequate level of competency. In addition, employees who achieve a
level of competency, and can demonstrate that they can sustain that level of
competency, by way of training, either in-house or externally, may seek a review
and have their level of skills and competency assessed with a view to their being
upgraded in their position. In addition, the present system where supervisors can
assess the performance of employees at any time as meriting re-grading to a higher
position will continue. An employee’s re-grading to a higher position from level 3
to level 4 is, at all times, subject to a position of the higher level being available.
Otherwise, the re-grading of employees to a higher level will be contingent upon the
Company requiring an employee to perform the work at the higher level.

3.5.3 Transfer to lower paid duties

Where an employee is transferred to lower paid duties, by reason of an assessment
that the employee is failing to perform at the level of skill and competence required
for the position in which the employee has been graded, the employee shall be
entitled to receive the same period of notice as the employee would have been
entitled to if the employment had been terminated before the change is put into
effect.  Cochlear may, at its option, make payment in lieu thereof of an amount
equal to the difference between the former ordinary rate of pay and the new ordinary
time rate for the number of weeks of the notice.

3.6  Issues of Non-Performance

3.6.1 At all times whilst the procedure set out herein is being followed, employees will be
subject to prescribed natural justice. As part of according the employee natural
justice, warnings will not be issued without proper investigation and advice to the
employee of the issue(s) of concern. No disciplinary action will be taken, by way

9
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3.6.3

3.6.4

3.6.5

3.66

3.6.7

of warnings or otherwise, unless the employee has been given a full opportunity to
explain or justify the actions or conduct complained of. During any discussion or
counselling, the employee will be afforded the opportunity of having a representative
appear with the employee.

An employee who is assessed, during the year or during a Performance
Development Review, as nrot having satisfied an appropriate level of skill,
knowledge and competence, and/or whose overall behaviour to work is at, or below,
an acceptable level, shall undergo a performance counselling procedure by Cochlear.
The performance counselling process will include a discussion interview with the
individual and any other parties involved, the Supervisor and/or Line Manager
and/or Human Resources. This may result in a verbal or written warning or file
note. The performance counselling procedure will require that improvement in the
areas of concern are met within a nominated period. The performance counselling
procedure will set clear guidelines on the issues, expectations and timeframes for
improvement.

If at the end of that nominated period, an improvement is not evidenced, disciplinary
action will be taken, with the potential outcome of termination of the employee.

The result of performance assessments will be communicated to employees with
emphasis both on areas where there has been achievement as well as areas where
results have been less than satisfactory so that attention can be given to implementing
necessary changes.

If the matter relates to the employee’s work performance, should the employee be
able to demonstrate a relative level of skill, knowledge and competence to perform
work at a lower classification level, the employee may be re-classified to that lower
classification level, on the basis of notice of such reclassification being given equal
to the usual or normal notice provisions. If the employee is not able to demonstrate
that he/she possesses such reduced level of skill, knowledge and competence then the
employee may be terminated on the giving of such notice, provided that this action
shall not be taken unless the employee is able to utilise the provisions of Employee
Grievance Policy.

An employee who, having been issued a warning under this provision, responds to
the warning and demonstrates that the employee is able to perform work in terms of
the requirements and expectations of the Company for a period of no less than one
year following the warning, may request to have the warning stricken from his/her
file, and the Company will give proper consideration to such request.

3.7 Training

3.7.2

3.7.3

Cochlear will undertake a needs audit for in-house training and establish the
structures for such training. As part of this audit, Cochlear will identify potential
trainers within the manufacturing division who have the necessary skills and
knowledge, and themselves undertake the training of new staff and the further
training of existing employees.

As part of this training audit, Cochlear will investigate the possibility of establishing
an internal training centre, equipped with appropriate tools and materials for
conducting training courses, and the resources to effectively undertake in-house
training.

10
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4.1

3.7.4 Cochlear will also undertake to identify training needs which can be addressed
through having employees undertake external courses, and acquire certified skills
necessary to perform the job more productively and efficiently.

3.7.5 As part of the overall training initiative, employees undertaking external studies in
appropriate courses, either through TAFE or other accredited educational
institutions, will be supported by Cochlear with respect to assisting them with
studies, undertaking examinations, and so on, and considering whether direct
support can be given in relation to purchase of texts and equipment associated with
their course. In this respect, Cochlear may impose conditions on providing direct
support, including a requirement that after the person satisfactorily completes the
course, the equipment or other materials and resources purchased then become the
property of Cochlear and available generally to the in-house training resource, and
S0 on,

3.7.6  As part of the ongoing process of consultation, the parties agree that matters relating
to the identification of training needs, the actual carrying out of training, and the
training plan will be advised to and discussed with the Consultative Committee and
the employees.

4 WORK ORGANISATION

It is the intention of Cochlear, in seeking to reach an agreement on these matters, to bring
about change in the way work is performed at the workplace. In order to do this, Cochlear
recognises that there will need to be a change in work culture, both by Cochlear and by the
employees. The Agreement seeks to reward employees for productive and efficient work
performance, consistent with the objectives of the Mission Statement and to create job
satisfaction for employees through the rewards mechanism and access to career
opportunities.

4.1.1 In order to do this, Cochlear proposes that, during the life of this Agreement, the
following changes may be made:

(i) the adoption of flexible working processes;

(i) having employees work as part of a production team
(iii)  focus on achievement of production targets

(iv) varying hours of work;

(v) introduction of shift work.

These are more fully explained in the following provisions.
4.1.2 Flexible Roles

4.1.2.1 The parties agree on the need for work to be undertaken in a flexible
manner.

4.1.2.2 Accordingly, employees will undertake work which they are directed to
undertake for which they have requisite level of skill, knowledge and
competence, including work which may be prescribed for a classification
less than that at which the employee is graded. This will involve the multi-
skilling of employees

11
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4.1.2.3 The only limitations to this provision are that no work shall be directed to be
undertaken with the intention of de-skilling the employee or where the
performance of the work by the employee may constitute a health or safety
hazard to that employee, other employee or other persons.

4.1.2.4 It is expected that new starters will be able to achieve the work standards
within a reasonable timeframe, provided sufficient training has been
provided and that the natural aptitude of the individual matches. Close
monitoring will occur to ensure that the individual can meet the work
standards and any additional training will be provided.

4.1.2.5 Should the individual not be able to meet the work standards, they may be
considered for transfer to another area or previous role, better meeting
Cochlear’s assessment of their skills and ability, or if this is not available,
may result in termination of the employment contract.

4.1.2.6 It is expected that from time to time, individuals may be transferred either
permanently or temporarily to other sections wholly at the discretion of the
Production Manager to meet the needs of Cochlear at any time, or in the
interests of multi-skilling the employee, but not to deskill the employee.

|| & E 4!_!1.2.7 Employees will also, as part of the initiative to encourage team building and

{ o3 3| working together as a team, take responsibility for their own performance
= within the team, and the overall performance of the team. As part of
working in the team environment it will be necessary from time to time to
work in conjunction with industrial engineers and other experts regarding
job design, work systems and so on. Employees will be expected to co-
T operate with professional advisers in order to optimise the performance
e levels expected under this Agreement. Employees who adopt a negative
attitude towards development of the teams, and the results which flow from
working in the team environment, will be regarded as being in breach of

their obligations to Cochlear.

4.1.2.8 The Classification Structure set out in Appendix A to this Agreement has
been developed to reflect the work and the nature of work performed at
Cochlear. The said Structure is inherently different from the Classification
Structure set out in the Metals and Engineering Industry (State) Award.
The parties, nevertheless, recognise the Metal Industry Competency
standards and the classification process set out in the Metal, Engineering and
Associated Industries Award 1988. During the life of this Agreement, the
parties agree to a periodic review of the Classification Structure set out in
Appendix A hereof to ensure that that Classification Structure properly
reflects the skills and competency levels anticipated for employees covered
by this Agreement. In the event that anomalies are indicated, the parties
agree to discuss such anomalies and determine the processes to address such
anomalies.

4.1.3 Hours of Work

4.1.3.1 The basic ordinary hours of work will be an average 7.6 hours per day or 38
hours per week averaged over a four week period to be worked according to
a roster drawn up for the purpose. Such ordinary hours of work shall be
worked, subject otherwise to the provision of this Agreement, on any five
days Monday - Friday PROVIDED THAT, where an employee and

12
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Cochlear agree, Saturday may be worked as part of the ordinary hours for
the week on the basis that such hours as are worked on a Saturday will be
paid at the rate of time and one half. Overtime worked on Saturday will be
as prescribed under the Award.

4.1.3.2 A flexible working arrangement may be agreed pursuant to which individual
employees may agree with their supervisor varying methods of working their
ordinary hours of work.

4.1.3.3 Such flexible working arrangement may be, but not limited to, any of the
following:

0

(i)

I i

(iv)

V)

(vi)

(vii)

a daily fixed commencement time not earlier than 6.00 am, or a
finishing time not later than 6.00 pm, to be worked as ordinary
hours;

A variation to commencing and finishing times varying such time by
up to two hours on any one day, except by agreement reached
between an employee and the employee’s immediate supervisor,
subject to the approval of the Production Manager;

Starting and finishing times for employees shall, subject to the
provisions hereof, be set by Cochlear, and may be varied by
Cochlear on the giving of 72 hours notice, or a lesser period of
notice where agreement is reached between Cochlear and an
employee, or otherwise to meet an emergency situation or specific
work requirement.

Provisions for employees to work up to ten hours on any one day,
with adjustments for working ordinary hours of less than eight hours
on any day or days during any two week period on the basis that
ordinary hours over the two week period will not exceed 76.

Such other working arrangement which is consistent with the
operational needs of Cochlear but consistent also with an individual
amenity of an employee, particularly with respect to an employee’s
family obligations.

Such working arrangements may be entered into to reflect existing
practices whereby employees work flexible hours to enable them to
take periodic time off.  Under such arrangements employees are
required to work a minimum of 76 hours over each consecutive two
week period.  Also, employees may work under an arrangement
which enables them to take time off for personal purposes, and to
make up such time at the employee’s normal rate of pay during
another work period. Employees who do seek to work under such
arrangements must only do so with the approval of their immediate
supervisor or manager and not do so if it constitutes a disruption to
the work schedule. Accumulated make-up time shall not exceed 7.6
hours in total, at any one time, except by agreement between
Cochlear and the employee.

The provision for make-up time is not intended to replace the
opportunities for employees to work overtime, subject to the

13
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objective under this Agreement to ensure that production hours are
worked so far as practicable as ordinary time.

Therefore, Cochlear will seek only to provide for work to be
undertaken, consistent with the above provision, in essentially one
off circumstances where it is consistent with efficient utilisation of
resources to have work performed without the need to pay overtime
provided that the equivalent time off is given to the employee.
Equally, from the employees point of view, it is intended that
employees will only seek to work additional time to be made up for
later, in ope-off situations, such as where an employee has a
particular need to take shorter periods of time off.

(viii) A flexible working arrangement which allows for employees to make
AT === up for time on which they are absent from work attending to
personal needs, or occasions when Cochlear agrees with the
employee to work beyond the ordinary, hours on a day in order to
complete work requirements. PROVIDED THAT:

(a) the incidence of such requests must be kept to a minimum

) Cochlear shall not use such request in order to avoid
overtime

(c) under no circumstances are the hours to be made up to
exceed 7.6 hours at any one time without the payment of
overtime

(ix)  Cochlear will not require employees to work any hours as may be
inconsistent with the health and welfare of the employee.

4.1.3.4 The method of working hours shall be discussed with the employee, and
Cochlear shall use its best endeavours to accommodate the personal
requirements of the employee, including, where necessary, any family
obligations of the employee. To accommodate these needs, a provision for
the employee to work ordinary hours may be agreed with an individual
employee, which does not conform with the above prescriptors. No
employee shall be disadvantaged by any arrangement entered into and, in
particular, no arrangement of work shall be entered into which requires an
employee to work more than an average of 38 hours per week or more than
76 hours over a two week period without payment of overtime, subject to
Clause 4.2.  All flexible working arrangements will be agreed between the
parties, and may be subject to review by the Consultative Committee and/or
work team. Either the Consultative Committee or the work team may make
recommendations involving the work of certain employees in relation to the
hours which an employee or employees may be required to work in order to
improve the performance of the work team overall. All Agreements entered
into for the working of flexible work arrangements shall be committed to
writing and signed by the parties, and shall form part of this overall
Agreement with respect to the particular employee.

4.1.3.5 Employees will not vary their starting time from that shown on the roster,
except with the specific approval of their supervisor.  Employees who
accordingly wish to start at a time earlier than that stated in the roster will
only be recognised as having done so if such earlier starting time is approved
by their immediate superior. Similarly, if an employee wishes to finish
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earlier than their consequent ﬁnishtl_;g time, with a view to exercising the
flexibility provisions of this Agreement, they must only do so with the
approval of their immediate supervisor, and employees who seek to work
beyond the finishing time for the purpose of working overtime must have
such overtime approved by their immediate supervisor.

4.1.3.6 Any new method of working ordinary hours shall take effect from the 7* day
following such notice and shall continue to operate unless Cochlear:

« agrees with any of the relevant employees a different method of working

———— '| ordinary hours; or
[ ’ d

| e pives to the relevant employees notice of a change in the method of
working ordinary hours in accordance with the previous paragraph.

4.1.3.7 Employees may be required to personally sign an attendance book or

otherwise complete a process indicating their attendance at the workplace
. ready to commence a shift or to signify completing a shift. 1f so required,
b the employees will undertake the stipulated procedure. It will be
misconduct by an employee to undertake the signing of an attendance book
or process on behalf of any other employee.

4.1.4 Shiftwork

In the event that Cochlear seeks to provide for work to be performed by way of
shifts during the life of this Agreement, the following arrangements will apply:

4.1.4.1 Roster arrangements may, at the discretion of the Production Manager,
provide for work to be undertaken by way of two shifts.

4.1.4.2  Such shifts shall be arranged in order to provide for two full shifts of
work to be performed on each day of the week Monday to Friday, the
first shift commencing at 6.00 am and concluding at 2.00 pm, with hours
to be worked continuously except for a meal break, and the second shift
commencing at 2.00 pm concluding at 10.00 pm, with hours to be
worked continuously except for a meal break.

4.1.4.3  Alternative shift arrangements to those stated in 4.1.4.2, including for the
working of shifts on a Saturday and for the working of different time
prescriptors as those stated above, may be agreed between Cochlear and
an employee or employees.

4.1.4.4 Employees may be required to work all of their shift hours on shift number
one, or all of their hours on shift number 2, or all of their hours on a
rotating cycle over a two week period on shift number one and shift
number two.

4.1.4.5 In the event of the employees working their shift on number two, they
shall, for all hours worked, be paid a loading of 15%, calculated on their
ordinary rate of pay for the time ordinarily worked. In the event that
employees work on a rotating shift arrangement on shift number one and
shift number two they shall be paid for all hours worked on both shifts a
loading of 10%, calculated on their ordinary rate of pay for the time
ordinarily worked. The resultant pay shall be for all purposes.

15
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4.2

4.3

Overtime ' |

4.2.1

4272

4.2.3

4.2.4

4.2.5

4.2.6

(=]

4.1.4.6 The requirements for employees to work on shift work shall be determined
by Cochlear to meet its needs. However, Cochlear agrees to have regard
to any special circumstances of an employee in relation to employees
being required to work on one or other of the shift arrangements.

4.1.477  An employee may be required to change a shift arrangement to meet the
needs of Cochlear, in which event the employee will be given no less than
fourteen days notice of the change, unless Cochlear reaches an agreement
with the employee to vary that period of notice.

|

S

. ||I
It I . I

| Indusiyial Resistiag |

!

As otherwise provided in this Agreement, the arrangements proposed to be entered
into anticipate that overtime will be reduced. The employees agree to apply
themselves to completing targeted work within the span of ordinary hours provided.

As otherwise provided in this Agreement, Cochlear aim to have overtime levels
worked reduced to a maximum of 10%. Employees agree to co-operate positively
to achieving this target.

Where overtime is required it will be worked solely at the direction of an authorised
Cochlear Manager or Supervisor. The overtime will be allocated for employees to
meet the needs of Cochlear and with a view to creating equity amongst the
employees in terms of the overtime hours available. Where directed, reasonable
overtime must be worked provided that an employee who has specific and personal
reasons not to work overtime will be entitled to a sympathetic and considerate
hearing from Cochlear.

Otherwise, overtime will be paid for all hours worked in excess of hours provided
for the day, or which are outside the span of hours provided for the day (subject to
any agreement which may have been entered into between Cochlear and an
employee).  Overtime will be paid after the conclusion of the additional hours
worked at the overtime rate provided in the Award for all such hours worked.

Subject to Clause 4.1.3.1, where work is required to be performed on a Saturday,
Sunday or Public Holiday, all such time shall be provided for as prescribed in the
Award. Employees working on Sunday or Public Holidays will only be required to
do so to meet specific work targets at the direction of the employee’s manager
and/or supervisor. The work target will be advised to the employees prior to their
commencing work and the employees will be required to complete the assigned
work for the day as a condition of their being paid at the overtime rate.

The parties to this Agreement commit to an ongoing process for consultation and
communication regarding the overtime reduction initiative.

Other Absenteeism

16
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“  4.3.1 Employees will be required to address workplace issues which lead to absences, and
to circumstances where employees take unauthorised absences, or absences which
are taken under circumstances where they could be avoided.

4.3.2 In order to achieve this target, employees will be required to, both in direct
consultation with management, and through the self-managing work team and
through the Occupational Health & Safety (OH&S) Committee, identify areas of
potential hazard in the workplace and employment and initiatives made at reducing
the exposure of employees to potential injury or iliness arising from the workplace.

4.3.3 Employees who are sick or incapacitated on any one day are required to notify their
inability to attend for work prior to the commencement of their normal work shift or
so soon thereafter as is reasonably possible.

4.3.4 Employees claiming to be absent on account of sickness or injury will be required,
as a condition of sick leave being approved, to provide a Doctor’s or other medical
certificate for any absence of two days or more duration and for all but two single
day absences during a twelve month period.

4.4 Achievement of Efficient and Productive Work Performance

As a result of measures in this Agreement, Cochlear envisages a continuing
improvement in both the quality of product and the output of product per employee.

4.4.1 In addition, during the life of this Agreement, the Division within Cochlear covered
by this Agreement is expected to institute informal arrangements for the self-
management of its operations and to take overall responsibility for achieving the
performance targets described in this Agreement. Initially, this operation will be
described as self-management by work teams, and these teams will informally work

to:
B : : -
& b 0 arrange for improved work flow and co-ordination
g (i)  employ suggestion schemes
B ” (iii)  contribute to Consultative and Specific Issue Committees and arrange and
or B B conduct meetings, both internally between the team members and externally
I £ = ! between management
i 3 =

— (iv) make recommendations for the re-design of jobs and the re-design of job
rotation scheme. In considering issues relating to job design, work systems
and so on, the team will receive advice from professionals in the area,
including industrial engineers.

(v) appraise peer and group performance and institute disciplinary measures for
under-performing team members

(vi) consider processes for solving problems autonomously
(vii)  set internal productivity and quality improvement targets.

4.5 Avoidance of Workplace Injury and Illness

17
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4.5.1

4.5.2

Employees are required to positively contribute to the identification of issues which
might lead to workplace injury or illness, and discuss at the team level, through the
OH&S Committee and directly with managers and supervisors, measures designed
to avoid or even eliminate workplace injury.

Consistent with management’s objectives to reduce workplace illness and injuries,
management has instituted a programme of Pause Gymnastics. Team leaders will
be given training and instructions in conducting Pause Gymnastics sessions and will
be responsible for nominating the times such sessions take place. Employees are
required to comply with arrangements for the conduct of Pause Gymnastics sessions.
No session will exceed ten minutes nor will there be any more than two sessions in
any one day. Time engaged in the sessions will be regarded as time worked and no
employee will lose pay in engaging in the session. However, an employee not
engaging in a session will be counselled in relation to the Company’s position on
OH&S and then will be directed to participate. An employee who takes a break
during a Pause Gymnastics session, but does not participate in the session, shall be
regarded as having taken an unauthorised break and will be liable to either have pay
docked for the time of the session or to make up time at the completion of the
working day.

Employees are also encouraged to participate in Occupational Health and Safety
Committee meetings either by offering themselves for membership of such
Committees, or by a suggestion to the Committee in relation to the workplace. The
time engaged by employees who are members of Committees will be regarded as
time worked. For its part, the Company will ensure the adequacy of policies and
programmes designed to protect the health and welfare of employees. In particular,
the Company will arrange for annual eye checks for employees which will be paid
for fully by the Company. Employees are required to attend for such eye checks
when arranged and to work in accordance with any advice they may be given with
respect to protecting their eyesight.

4.6 Settlement of Disputes Procedure

4.6.1

4.6.2

In order to promote speedy, effective and informal resolution of problems it is agreed
that the employee(s) with a grievance will be first dealt with as provided in Cochlear’s
Grievance Policy.  With respect to this Policy, the supervisor/manager to whom a
grievance is referred will respond to the grievance raised as soon as possible, and
unless there are exceptional circumstances, within 24 hours.

It is recognised that not all problems will be resolved by way of the process described
in the Policy Statement. Therefore the following formal procedure for the resolution
of problems is agreed.

Stage 1; If the issue is not resolved informally between the employee and the
immediate supervisor, the employee may then seek advice from a third
party, and together they may approach the immediate supervisor.

Stage 2: If the issues are not resolved at Stage 1, the employee, the employee’s
representative and the immediate supervisor will confer with the
Production Manager. The employee may have assistance from a third
party if the employee requires. At this level the parties shall discuss
the issue with a view to resolving it on a basis suitable to all.
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Stage 3: If the issue is still not resolved at Stage 2, the employee, the
employee’s representative, immediate supervisor and Production
Manager will confer with the General Manager Manufacturing &
Logistics.

Stage 4: If the issue remains unresolved, the Production Manager will refer the
matter to Cochlear’s Human Resource Manager who shall confer with
the employee and/or the employee’s representative with a view to
reaching agreement.

Stage 5: Cochlear and the employee, totally commit themselves to resolving
e grievances within the above stages.  However, if the matter cannot
be settled by the parties they will agree to maintain the status quo and
i refer the matter to the Commission for a decision which will be
binding on and accepted by all parties.

The parties will request the arbitrator to determine positively in favour
. of either Cochlear or the grievant, after taking into account any
i = . common ground achieved between the parties.

|'- e GEI‘[EI‘E]

At each stage set out above, where the matter remains in dispute, the processes set out
shall be conducted without delay and, in any event, so far as is practicable, each
successive stage will be implemented within 48 hours after referral.

4.6.3 In making the above commitments the parties recognise that in exercising Cochlear’s
right to manage and to decide finally on the operation of the plant, it will take due
account of undertakings of the Union and the employees to continue normal work
while the matter in dispute is being resolved through the agreed procedures.
Cochlear recognises and accepts that there will be circumstances when the
implementation of a contested management decision may be delayed, pending the
finalisation of the matter under the agreed procedures. The Union and employees
recognise and accept that in some cases, dismissal for gross misconduct for example,
implementation of the decision may occur prior to the commencement or finalisation
of the agreed procedures. In these circumstances the dispute resolution procedure
allows management's action to be reviewed promptly by the parties and, ultimately if
necessary, by the Commission whose decision will be accepted by all.

4.6.4 Reference to a third party in this Clause, means a third party nominated by the
employee.

4.6.5 While the processes outlined above are being followed, the parties shall be committed
to avoid stoppage of work, lockouts or other bans or limitations on the performance of
work and the employer shall ensure that all practices applied during the operation of
the procedure are in accordance with safe working practices and consistent with
established custom and practice at the enterprise.

4.7 Consultative Committee

4.7.1 A Consultative Committee, comprising an equal number of employees and
management representatives, shall be formed to:
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4.7.2

4.7.3

4.8.1

4.8.2

==

() Assist in the correct application of this Agreement, particularly in the light of
the provisions of the relevant Awards;

(i) Revi'ew and .recommend further measures to be considered for implementation
consistent with the commitment of the parties to bring about further structural
efficiency, or with a view to modernising this Agreement.

Tt.ua .Consultative Committee shall also work to co-ordinate work of teamns established
w1Lhm Cochlear and to feed to those teams data and information which may be
relevant to the undertakings and performance of the teams.

In the event that a difficulty or disagreement arises over any matter being considered
by the Committee, it may be referred and dealt with as a dispute pursuant to the
procedures set down herein. For purposes of advancing the interests of the parties,
any issue of relevance to the operations of Cochlear, or of the employees, may be
considered by the Committee, with no reasonable limit placed on the agenda for such
consideration.

4.8  Delegates and Training of Delegates

Cochlear recognises the overall benefits of providing training for employees
nominated to represent other employee’s party to this Agreement.

To this end, Cochlear will provide for training at a course nominated by the Union of
up to five (5) days per annum for an accredited Delegate (or Delegates) of the Union
PROVIDED THAT:

@ The course is one conducted or approved by the Trade Union Training
Authority Inc and designed and constructed with the objective of promoting
good industrial relations within the industry;

(ii) The application for leave to attend the course shall be given to Cochlear at
least six weeks in advance of the date of commencement of the course. The
application for leave shall contain the following details:

(a) the name of the employee seeking the leave;

(b) the period of time for which the leave is sought (including course
dates and the daily commencing and finishing times); and

©) the title, general description and structure of the course to be attended
and the location of where the course is to be conducted.

(iiiy  Cochlear shall advise the Union within seven clear working days (Monday to
Friday) of receiving the application as to whether or not the application for
leave has been approved;

(iv) The time of taking leave shall be arranged so as to minimise any adverse
effect on Cochlear’s operations;

) Cochlear shall not be liable for any additional expenses associated with an
employee’s attendance at a course other than the payment of ordinary time
earnings for such absence. For the purpose of this clause ordinary time
earnings shall be defined as the rate of pay applicable to the employee’s
classification under this Agreement;
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4.8.3

4.8.4

(vi)  The employee attending a course shall provide to Cochlear proof of his/her
attendance at any course within seven days of completion of the course. If
the employee fails to provide such proof Cochlear may deduct any amount
already paid for attendance from the next week’s pay or from any monies due
to the employee.

(vii)  Where an employee is sick during a period when leave pursuant to this clause
has been grated, proof of attendance at the course is not required for that
period and the employee shall receive payment, if entitled, under the
provisions of this Agreement.

(viii) Leave of absence granted pursuant to this clause shall count as service for all
purposes of this Agreement.

(ix) Any dispute as to any aspect of the operation of this clause, shall be resolved
in accordance with the dispute settlement procedure of this Agreement.

In addition, Cochlear will source an appropriate course of training and wilt provide
for employee members of the Consultative Committee who do not otherwise have
training available to them from the Union to receive training commensurate with that
provided under Clause 4.8.2 hereof.

In addition to time made available for employee members of the Consultative
Committee to attend meetings and otherwise attend to their responsibilities, Cochlear
will provide for accredited Delegates advised by the Union to attend to their
responsibilities, attend negotiation meetings and so on PROVIDED THAT:

4.8.4.1 Cochlear will recognise the nomination of delegates as follows:

i) up to 15 members 1 Delegate
(ii) 15 or more members 2 Delegates

4.8.4.2 So far as is practicable, responsibilities are to be attended to during non-work
time, and, in any event, in a way which does not disrupt the work of others.

4.8.4.3 Cochlear does not condone any unwelcome soliciting of employees for any
reason at their work place.
5 RECOGNITION AND REWARD

5.1 Job Classification and Wage Rates

5.1.1

Skills Matrix

5.1.1.1 Employees covered by this Agreement shall be classified under one of the
classifications set out in the Matrices attached hereto as Appendix B, being
respectively the Career Development Matrix - Production, and Career
Development Matrix - Leading Hands/Supervisors. This Career
Development Matrix may be reviewed by the parties and updated on an as
needs basis during the life of this Agreement.

5.1.1.2 In classifying an employee, Cochlear shall have regard to the level of skill
which has been demonstrated by the employee in performing work, and the
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5.1.2

relevant level of product and Cochlear knowledge demonstrated by the
employee, as well as a demonstration that the employee can accept
responsibility in respect to the particular job classification.

5.1.1.3 In addition, the classification of employees shall have regard to the work
performed by the employee and demonstrated under the Functional Stream
section of the Matrix.

5.1.1.4 Once classified as provided in Clause 5.1.1 hereof, employees covered by
this Agreement shall be entitled to receive the wage commensurate with
their respective classification as set out under the Wage Schedule.
(Appendix “A”).

5.1.1.5 An employee shall be entitled to receive no less than the minimum rate
prescribed for their respective classification, but may be paid within such
classification at a level according to relevant factors relating to the

. employee’s skills, knowledge and acceptance of responsibility.

5.1.1.6 Once classified, an employee shall be assessed with respect to an appropriate
level within the classification, having regard to the following factors:

(i) The relative skills [evel of the employee within the classification and
with respect to the performance of the employee’s tasks as shown in
the Functional Stream Section of the Matrix.

(i) The relative productivity and output of the employee as a
demonstration of the level of the employee’s work performance.

! (iif)  The quality of the employee’s work and, in particular, having regard
' to the level of re-works necessary in relation to the employee’s
work.

@iv) The relative level of responsibility that the employee exercises in
relation to his own work performance, including initiatives shown
by the employee and the willingness and capacity of the employee to
work within the prescriptors of this Agreement.

(v) Any other relative factor which, in the opinion of management,
impact upon the relative level of classification.

5.1.1.7 The pay level for an employee will be at the discretion of Cochlear and shall
reflect individual work performance in circumstances particularly where
advancement to a higher classification level may not be justified.

The pay rate determined for each employee shall be for all purposes.

» Changes to the wage rates under this agreement are set out in Appendix
A the Wages Schedule.

Bonus Entitlement

If productivity levels are maintained at the same level as in the financial year ending
June 2001 then an incentive payment of $120 for each 1% improvement above
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5.2

5.3

5.4

>

100% labour efficiency achieved to a maximum of $600 will be paid to each
employee for each 6 month period between 1 July 2001 and 30 June 2003.

To be eligible to receive the incentive payment for a 6 month period an employee
must be employed by Cochlear on the last day of the period and have started
employment with Cochlear at least 3 months prior to the start of the period. An
employee employed on the last day of the period who has been employed by
Cochlear for less than 9 months of employment after 3 months to the 6 months
period.

The standard time at 1 July in a year is used to calculate the incentive payment until
30 June the next year.

5.1.5.1 The underlying basis on which the bonus will be paid is that the Group
achieve overall productivity targets.

5.1.5.2 A measurement of achievement shall be the Group’s ability to exceed the
production targets set in Clause 4.4 hereof, and the ability to meet targets
with respect to other work related issues.

5.1.5.3 This performance must be achieved throughout the year under review
without the working of overtime to achieve set production targets. Where
overtime is worked, it will be considered on the basis it has been necessary
to achieve additional production targets or to meet emergency production
requirements, and it shall not impact upon the assessment of the production
figure for the purpose of payment of the bonus.

5.1.5.4 In addition, there must have been a reduction of no less than 5% in
absenteeism by the Group for each year from the absenteeism figure for the
previous year.

5.1.5.5 The payment of the bonus shall be paid to all employees within the Group or
Sector, subject to the achievement of targets at the end of the year.

5.1.5.6 Unless there have been exceptional circumstances which have impacted upon
the abilities of the employees overall to achieve the production targets, there
will be no pro-rata bonus payable should there be any shortfall in the
achievement of the performance targets.

Allowances for Working in Clean Room

Clean Room personnel shall be paid an allowance of $1.10 per hour for each full fifteen
minutes of time worked, including overtime, but excluding periods of leave.

No Variation during Term of Agreement

Subject other than the above variations, employees will not be entitled to wage increases
within the range other than as provided in this Agreement.

Wage Schedule
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5.4.1 Subject to foregoing provisions, employees shall be paid as provided in the attached
Wage Schedule. (Appendix A).

o Anti Discrimination Clause

6.1 It is the intention of the parties bound by this Agreement to seek to achieve the
object in section 3(f) of the Industrial Relations Act 1996 to prevent and eliminate
discrimination in the workplace. This includes discrimination on the grounds of race, sex,
marital status, disability, sexual orientation, transgender identity and age.

6.2 It follows that in fulfilling their obligations under the dispute resolution procedure
prescribed in the Agreement the parties have obligations to take all reasonable steps to
ensure that the operation of the provisions of this Agreement are not directly or indirectly
discriminatory in their effects. It will be consistent with the fulfilment of these obligations
for the parties to make application to vary any provision of the Agreement which, by its
terms or operation, has a direct or indirect discriminatory effect.

6.3 Under the Anti-Discrimination Act 1977, it is unlawful to victimise an employee
because the employee has made or may make or has been involved in a complaint of
unlawful discrimination or harassment.
6.4 Nothing in this clause is to be taken to affect:
6.4.1 Any conduct or act which is specifically exempted from anti-
discrimination legislation;
6.4.2 Any act or practice of a body established to propagate religion
which is exempted under section 56(d) of the Anti-discrimination Act 1977,
6.4.3 A party to this award from pursuing matters of unlawful

discrimination in any State or federal jurisdiction.

6.5 This clause does not create legal rights or obligations in addition to those imposed
upon the parties by the legislation referred to in this clause.
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7 OPERATIVE DATE

. st <
This Agreement shall commence on the 2 day of Qe '41 2001 and shall
continue in force for a period prescribed in Clause 1.4 hereof.
The parties have signed hereto on the 27 ‘H‘day of MCU' c.,L\ Eﬂﬂpr”

For and on behalf of Cochlear Limited ) J
by authority of the Board y Vv

Witness . [5 ] THCF’{:""‘J ; "{Jr v’q J. T

For and on behalf of the Australian
Manufactuing Workers Union

Witness . craft
s -
Ay MCCARTHY ' L ll
LR I. el ||
By the employees employed at the site ) |
of Cochlear Limited and whose employment ) wirlal Deogistr |
is covered by this Agreement as scheduled ) = I

hereto
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First Nams Last Nama Address Suburb
v [AARON GAMBOA 44 JOHNSTON STREET AMNNANDALE
v |ADRIAN DE-HOEDT 17 IVES AVENUE: LIVERPOOL NSW
AGUSTINUS LIM 3 GLOUCESTER STREET BONNYRIGG
« |ALEXANDER CABRALES 176 DOUGLAS ROAD DOCNSIDE
ALICE TRANG 24 MISTRAL STREET GREENFIELD PARK
AMARJIT ANNA KHALAH 204 NEW LINE ROAD DURAL
ANGELINA HO 1/78 JAMES STREET PUNCHBOWL
ANH HO 4 UNION STREET LIDCOMBE
~1ANH CHAU 8 BAUER ROAD CABRAMATTA
ANITA PAL 18 WHILTE CLIFFS AVE HOXTON PARK
ARTURO PAUCAR 41 TERALBA ROAD BRIGHTOM LE SANDS
BAD HUA = ZHENG 168 BRIGHTON AVE CAMPSIE
BINH NGUYET LUy 6 CARABEEN STREET CABRAMATTA
CARLOS TARAZONA 1116 WATTLE AVENUE CARRAMAR
CATHERINE JENNINGS 2/133 RYDALE ROAD WEST RYDE
CELAL GOMNEN GOZUK 11/83 BURNS BAY ROAD LAME COVE
CHAMDARA SOk 2A RHODES AVENUE GUILDFORD
CHAG QUN ZHOU 14 /96 BURNSBAY ROAD LANE COVE
CONCHITA LOZANO 26/10 GREAT WESTERN HIGHWAY [PARRAMATTA
CORINNE 50 B/100 NORTHUMBER ROAD AUBURN
~TCRISTINA ASD BOLINA 18 ROTUMA STREET CAKHURST
CUDNG LINH 43 JoASSHURSHETREET fovowi ¢]|CABRAMATTA
OAMEN JONES 47 SLOANE STREET SUMMER HILL
+w|DANILD GERONIMO 223 MCFARLANE DRIVE MINCHINBURY ]
DARCY SANTOS 6 BERYL PLACE ROOTY HILL
DEAN JACKMAN 18 CAVIL STREET HARBORD
= TDEANE AMNGELES 5/57 TERRY ROAD WEST RYDE
DENNIS MENDOZA 284 QUARRY ROAD RYDE
DIEP LE 32 MAGPIE ROAD GREENVALLEY
DOREEN MA| 297 STONEY CREEK ROAD BEVERLEY HILLS
EILEEN SAMSON 1077 HATTON STREET RYDE
ELEONCRA DOMINGO 1/19A RESERVE STREET WEST RYDE
ELIZABETH MORALES 155 WOODCROFT DRIVE WOODCROFT
w~|ELMA AMBAT 28 TALLINN GROVE ROOTY HILL
o EMILY BAGANG 76 BRICKETWOOD DRIVE WOORCROFT
«|EVELYN BENITEZ 7 RUSSELL STREET MT PRITCHARD
FENGLAN XIE 3 SHERWODD PLACE NORTH RYDE
FERDINAND QUIZON 54 GLENBAWN PLACE WOODCROFT
FIONA YING ZHAD 2 CHETWYN PLACE WENTWORTHVILLE
FLORINDGA MIGUEL 120 BRUSH ROAD WEST RYDE
—tml FRAMCISCA MATHESOM 36 ABUKLEA ROAD EPPING
FRANCOIS HUET 152 WYCOMBE STREET YAGOONA
| GAILE GALIC 22 CROMWELL STREET CROYDON
GEORGETTE MIKHAIL 1 KOBINA AVENUE GLEMMORE PARK
FIGOHAR » CHAHARKMAHALI 476 QUARRY ROAD RYDE =
wGORAN GAJIC 4T RESERVE STREET WEST RYDE
« |GORDANA DJCRDJEVIC 4B8/88 MACARTHUR STREET PARRAMATTA
#|GRACE DAVID 10 ROTUMA STREET CAKHURST
GRAZYMNA POPIOLEK 28 PAUL STREET DUNDAS NSW
GRAZYNA PARTYGA 21 BURRINJUCK DRIVE WOODCROFT
GUl YING ZHANG Z2/36 5IR JOSEPH BANKS STREET [BANKSTOWN
HIEN TRAN - 24 MILLER ROAD MILLER
HIEU DUC JOHNNY [NGUYEN 301/4 ROOSEVELT AVE RIVERWOOD
= |HOANH Ha 16 KOCRINDA AVE VILLAWOOD
HUE M| TIEU 127 KIORA STREET CAMNLEY HEIGHTS
HUI LING KW 15 WENTWORTH AVENUE KILLARA
= HUILPING bu 84 ELDON STREET RIVERWOOD
= |HUY TRAMN . 24 MILLER RD MILLER
HUY THANH NGUYEN 218 CHAPEL ROAD S0OUTH BANKSTOWN
SIEHLAG AHMED 838 WEST PDE WEST RYDE
IMELDA BAUTISTA 16 ROBINIA AVENUE FAIRFIELD EAST




First Name Last Nama Address Suburb Signature
F I |
+{IRFAN DURMO £/36 JOHNSON AVE LALOR PARK
JADWIGA GONDEK 37 ANDERSON AVE DUNDAS -1,[h_"r
JAIME - BROEKHULZEN |4/ 42 WANDELLA AVENUE NORTHMEAD [ ‘
JATYANTHI OLEGASEGAREM |4 SWANE STREET ERMINGTON 5 B m
~ [JAYLIN DEMETERID E/84 PITT STREET PARRAMATTA I b
JENNY OANH NGUYEN 1§|s8TIALTA STREET FAIRFIELD = .,@#_
JIANCHEN WANG 1/187 BURWOOD ROAD CROYDON PARK > o
»{JIE FANG 4/19-23 BOWDEN STREET HARRIS PARK %n-xlj
wr[JOHN ASS FLOWERS 118 HEADLAND ROAD NCRTH CURL CURL < :
JOLANTA MAJEWSH] 51 MINCHIN DRIVE MINCHINBURY NSW Mole -t
JOSE PATINO-CORDOBA |3/45 EDWARD BENNETT DRIVE _ [CHERRYBROOK 7_?45:71/
~{JOSEPHINE ARRANZ 27 POLONIA AVE PLUMPTOMN
JULIAN YL JIANG 5/14-16 PONYARA RD BEVERLEY HILLS [
LAIULIE NU DANG 13 POMEROY STREET HOMEBUSH
== [JULIEN * THEODORE 7/30 VICTORIA STREET BURWOOD
WA JULIETA GALINDEZ 41726 MANTAKA STREET BLACKTOWN S o
KARAMCHAND GANGA 2A/9 BOYD STREET BLACKTOWHN LS eor iy
= [KATHIE WEST 48 BRADEURY AVENUE BRADBURY i
KERWIN MACASERO 4 SANDOVER COURT WATTLE GROVE oA ~—
LAKE LU 10733 TUPPER STREET MARRICKVILLE ~Dele O
v]LE-HUE . CRUZ |5 BAGALA STREET._ GLENWOOD S A
ALETICIA FILIO 14 REEVE CRESCENT DOONSIDE -
#TLILY FENG 8 YALWAL CRESCENT PRESTONS 1
LILY LIM 17 /12-14 PENNANT HILLS ROAD [NORTH PARAMATTA | “defll —
— |unNpa o LU 27 CROWLEY CRESCENT WEST RYDE )
LINH TANG 27 CUMBERLAND ROAD ALUBURN Lo/
LININ HOSSAIN 16 ROBEY STREET MASCOT Hlamianmnnmhgn
LOAN ANH NGUYEN 2 PALMETTO CLOSE PARKLEA (e
LOAN THI HONG  |NGUYEN 3/13 COTTONWOOD CRESCENT |[NORTH RYDE A-ﬁ?"_h
LONG VU - CHU 40 POWELL STREET YAGODNA J% _—
LOUNE STANLEY 1 COLONG CLOSE HOXTON PARK L :
LUKE A122 MASON 19 WARRUGA CRESCENT BEROWRA HEIGHTS )=
~LUZ BAMBI ALBERTO 10 PHOENIX CRESCENT ERSKINE PARK ALl A
LY HOR | 10 MACAULEY AVENUE BANKSTOWN L=
viLTRA FUENTES 2C SPARKLE AVENUE BLACKTOWN
MA. DOLORES MACAHILIG 16 KIEREN DRIVE BLACKTOWN
MAN HOA LU 18 MARY STREET LIDCOMBE
AMANGSH ABRAM 89 HERRING ROAD EASTWOOD
4 |MARCELINA DIZON  BREAKFAST ROAD MARAYONG
MARCUS+A130 KUNG 93 PUNCHEOWL ROAD BELFIELD
MARIA  * TEVES 8/53 BATHURST STREET LIVERPCOL e,
MARLYN MORALES 42 DORA STREET BLACKTOWN ,-r;«u_,gﬁ‘ g io]
MARVIE MONTARDE B0 PACIFIC PALM CIRCUIT HOXTOMN PARK A
MAY MILLAR 2 GARDENER AVENUE RYDE e o
ME| HUANG 43 TAYLOR STREET LAKEMBA [ ——
MINH HOANG LAM 459 KENILWORTH STREET MILLER — i
MINH THOAI NGO 18 TUCKS ROAD TOONGABBIE
ANIONA CANARES 3726 MANTAKA STREET BLACKTOWN —d
— [MUHAMMAD RAJPUT 1 MATTHEW CRESCENT BLACKTOWN i
MY CHAL TRAN 11 NIMBIN AVENUE HUXTON PARK
MY NGOC LENH 30 EAST BOURNE ROAD HOMEBUSH FiE
NA : Li 85 BUNGAREE ROAD TOONGABEBIE ey
NADIA ROZENTSVAIG 18/2-4 MAY STREET HORNSBY T
NELDA GOPEZ 35 FARMINGDALE DRIVE BLACKTOWN s 2
PETER YONG 4/24 MCKERN STREET CAMPSIE = w
QIONG HUI XU B DAVID STREET MASCOT Tt
»|QUANG DU DINH 167 WYCOMBE STREET YAGOONA WiV
RADOJKA SIMIC 29 MARLEY CRESCENT BONNYRIGG HEIGHTS N
- |REMY AGUILA 43 MARSDEN ROAD WEST RYDE == L
RITCHELLE LAMBINO 18 CAVILL STREET HEBERSHAM &S SR
ROWENA SORIAND 34 MELVILLE ROAD ST CLAIR 19




First Name Last Name Address Suburb Signature
RUI HUI LIN 127 FREDERICK STREET ROCKDALE Lt O g
__ |[samson KORSAVONG 16 PARK AVENUE ASHFIELD
__ |SANDRA LOUISE « |SPITERI 8 PADUA PLACE HEBERSHAM
SHAHAN RAJOYAN 5/5 CURZON STREET RYDE =
SHAKEH KHABAZIAN 72 SPURWAY STREET ERMINGTON =
{SHARON DAVID 14/8 BRISBANE STREET HARRIS PARK
SHERRY YUEN 52 HARDY STREET DOVER HEIGHTS & et
SHEUNG MUN LAU 21/315 BURNS BAY ROAD LANE COVE =
SONG JUN XU 2/3-7 NORWOOD STREET BURWOOD P )
SOON LEE LIO 12/18-22 HIGH STREET HARRIS PARK -
SOPHIE YOUSEF 5/53 BAY STREET ROCKDALE
+[SRISKANDARAJ  |ARUMUGAM B/200 TARGO ROAD GIRRAWEEN
SUZANNE GRAVE 36 NARRUN CRESCENT TELOPEA % AW
TAM THI MINH TRINH 2 HARTINGTON STREET ROOTY HILL v A——
_~TAM THI THU DUCNG 53 EATON ROAD WEST PENNANT HILLS | ~Dyeew é  /
TENSIE OYSTON 24 HEWITT STREET COLYTON i
»[TEUANTA CHANPHAKEO 25 MOFFIT CRES EDENSORPARK
THANH VAN NGUYEN 2 CATALPA WAY BLACKTOWN
THI NHAN HO 158 RODD STREET SEFTON
THUY THU LAM 144 HILL ROAD LURNEA
TINH DUYEN VAN 18 TELLICHERRY CIRCUIT KELLYVILLE
TONG LAl 4/24 BURLINGTON ROAD HOMEBUSH
TRUC THAO CHI |[NGUYEN 1/4-6 CHURCH STREET CABRAMATTA
TU LINH DAM 2/64 BRIXTON ROAD BERALA
TUYET LAN HO 497 CABRAMATTA RD CABRAMATTA WEST | _TiMe1? .
VANESSA HILL 30 BRINBRIDGE AVE INGLEBURN L~ LF
VAN-TIEN NGUYEN 21 CALIDORE STREET BANKSTOWN ETen x
»"|VERGINIA FRANCISCO 3/36 BELMORE STREET RYDE A i~
VESNA IMAMOWIC 9/45 BUNGARRIBEE ROAD BLACKTOWN .
VILMA MACAPAGAL 34 GLENBAWN PLACE WOODCROFT VW codta il
“VISNIA - cile 17/45 BUNGARRIBEE ROAD BLACKTOWN (T C 7 AEm
—[WEIPING ZHONG 71 WEBB STREET RIVERWOOD P
WENDY TRAN 111 HELEN STREET SEFTON U
WENDY A185 »  |PARSONS 15 QUARRY ROAD DUNDAS =
WIESLAWA MAJEWSKI 105 MELBOURNE STREET ST MARYS
WILFREDA RUAYA 8/5 MANTAKA STREET BLACKTOWN
wTXI MIN FAN 41177 RESERVOIR RCAD BLACKTOWN
XIAO LING ZENG 30/69-75 COOK ROAD CENTENNIAL PARK
XIAOLI L 5/28 HAMPDEN RCAD ARTARMON
XUE FEI Ll 38 HINEMOA AVENUE NORMANHURST
XUE PING TIAN 3/332 MARSDEN ROAD CARLINGFORD
Y SANG HUYNH B4 NOTTINGHILL ROAD BERALA
+|YaN CHEN 225 CORNELIA ROAD TOONGABBIE
o/ IYANRING GAOD 42/35 DOOMBEN AVENUE EASTWOOD
YEE YEE WIN 7 / 40 MACQUARIE STREET AUBURN
+A¥INBIN FAN 18/12 CORRY COURT NORTH PARRAMATTA Tt ~APEA
YONG ] 47 GLENAYR AVE DENISTONE WEST ., -
YUE HONG CHEN 16 ELLSMORE AVENUE KILLARA Mm
YUELING L 31 TARRILLI STREET BEVERLY HILLS G
ZARA PACULAN 18 ANGUS AVENUE AUBURN i




APPENDIX “A« 77

WAGE SCHEDULE
Minimum Wage Rates

GRADE As at 1,7.01 As at 1.7.02
PRODUCTION $£31,534.00 $32,795.00

1
2 $33,243.00 $34,573.00
3 $34,981.00 $36,380.00

Leading

Hands $39,469.00 $41,048.00

4

NOTE

The rate of pay set out hereabove include the arbitrated Safety Net Adjustments payable under the
April 2000 and April 2001 Safety Net Review — Wages Decisions of the National Wage Bench. Such
arbitrated Safety Net Adjustments have been offset against the equivalent amount in rates of pay
received by employees whose wage and conditions of employment are, and will be, regulated by the
Agreement, which are above the wage rates prescribed in the relevant Award. To this extent, any
National Wage Case Decision handed down during the currency of this Agreement shall likewise be
offset against the increases provided under this Agreement.




PO

Production

Core Stream

|Grade 1

Grade 2

Problem Solving &
innavation

Personal Impact

Leadership

Values & Standards &
OH&S

Business Knowledge

Quality/GMP/ESD &
Cleanroom Standards

Education and/or
Development

Salves problems of a straightforward nature reguiring
littte or no product knowiedge. Quick and accurate fault
diagnosis. Highlights and escalates more difficult
problems,

Takes inquiries over the phone and/or obtains basic
facts. Understands basic instructions. Contacts
members in other sections of the plant. Is ¢courteous to
athers.

Wark is closely supervised. Follows specific, detailed
instructions. Liaises with team members. Shares
gained knowledge.

Understands, accepts and assists with the promotion of
Cochlear Core Values. Understands relevant OH & S
legistation, Cochlear policies and relevant government
legistation, regulations and standards including quality
standards.

Knowledge of roles of sections dealt with during course
of work.

Adheres ta GMP, ESD nesds, cleanroom procedures,
and quality assurance procedures. Tests and inspects
own work to ensure standards are met.

Some high schoal. Initial training.

Solves problems requiring relevant equipment and product
knowledge. Quick and accurale fault diagnosis. Highlights
and escalates more difficult problems.

Interacts with people via the use of documentation to give or
receive straightforward facts. Deals with routine enquires frorr
other sections within the plant. Minimises confiict at work.

Work is supervised. Liaises with team members. Shares
gained knowledge. Guides less experienced staff.

Understands, accepts and promotes Cochlear Core Values.
Maintains a working knowiedge of all relevant OH & S
legislation Cochlear policies and other relevant standards
including quality standards. Keeps up-to-date with relevant
changes in requirements. Maintains a working knowledge of
all relevant government and industry regulations and
standards.

General knowledge of functions of the plant and a detailed
knowtedge of relevant production roies.

Adheres ta detailed and precise GMP, ESD needs, cleanroon
procedures, and quality assurance procedures. Tests and
inspects own work to ensure standards are met. Able lo
perform non-critical product inspections for co-workers eg,
hybrid assembly.

Yaar 10/TAFE or equivalent experience. Training for grade 3
work with minimal 3 months employment.

Functional Stream

Production

Testing

Computer Operations

Performs, kn a controlled enviranmart, low precision ,
assembly using baslc hand tools and equipment g,
bench pressas and spol welders, Typical assambly
pperations includes assembly of Braze rings, Caramic
faedthroughs, magnets, headsels, FET {les, Insulators,
gilizan mouldings, modified lubes. Operaies fully
automatic machinery requiring straightforward sel-up g,
engraving shells, engraving geramic Packs non- )
serfalised itema including Kanban packing, surgioal kits,
dema implants and practice implants. Praparss .
production materials Involving mixing sndlar filtaring of ’
matarals eg, Alechal prepamton, mi.x.mg silicon. Cleans
components 8g, cleaning PCB's, titanium pans,
gparating 5 hour wagh, 10 minute wash.

Parforms straightfarward Basle Pass/Fail tasts requinng

na furiher injarpretation al rasults g, Magnet strengih,
=1 openishots in

Insulation, cantinuity, hybirid, digit
alactrodes, hybrid Lne check,

i ich i ily read
f numerical alpha data which is gast
ey dures relevant to the

Knowigdge of the computer prace:
postion.

Performs, in a controlled environment, medium precision
assembly using hand tools eg, soldering stations, U_IS welder
Typical assembly operations include $PRint, ECE, implant
coils, hard ball electrodes, PPS, Flanges, Tap Shell, Batlery
case, Audio Cover, Spectra, Front Panel, Promaontory

stimulator, Transformer, SMT rework. Operates fully
autnmatic machinery requining careful che:?kfng of output €g.
Ring culting, Plck L Placa, Injection .rnouldlng. Parylzra‘ne
coating. Packs safialised ilems eg. implants, sgeecfma .
processons, programming syslems. Laser welding @ g

stimulator basic

parfarms Pass/Fall tasting requinmg r:-.'lauun'Lla.qu%rr::nlljurF
product knowladga 1o interpret rasults &g, Ta.uu::'\ ;“; E_E-;p.x
closed spasth proceEssor, gudio -.:.:Ner_._he:]dsa pTu”H
YOO to casa stimutator 10 electrode, 5..-.rr-.u. amrH.: !._-,:
product for the dasired putput &g, hybrid WnE,

ha data which is not easily reaq.l
procedures relevant to the paositi

Data entry of numerical alp
Knowledge of the software




