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BORAL ROOFING
WYEE

ENTERPRISE AGREEMENT

1.  PARTIES

THIS ENTERPRISE AGREEMENT 1S MADE BETWEEN BORAL
MONTORO PTY LIMITED, trading as BORAL ROOFING, WYEE (ACN
002944694) (THE COMPANY) AND THE CONSTRUCTION FORESTRY
MINING & ENERGY UNION (THE UNION), REPRESENTING
EMPLOYEES OF THE COMPANY AT ITS WYEE MANUFACTURING
PLANT, IN ACCORDANCE WITH THE PROVISIONS OF THE NEW
SOUTH WALES INDUSTRIAL RELATIONS ACT.

This Agreement subject to registration by the New South Wales Industrial

Registrar.

2. TITLE

This Agreement shall be known as the Boral Roofing Wyee Enterprise
Agreement 2000.

EBA 2000 Page 1



3. INDEX

Title

AMENITIES AND HYGIENE.. e

ANNUAL LEAVE. ..ot e
APPENDIX A
WYEE SKILLS AUDIT & PERFORMANCE APPRASIAL PROCESS

APPENDIX B: MONTHLY VOLUME BONUS TABLE 1 ...cooovvummomeeeeeeeeeeeeeees e b1
APPENDIX B: MONTHLY VOLUME BONUS TABLE 2 .....ooe oot 42
APPENDIX C

SHIFT ROSTERS..................... 43
APPENDIX D: CONSULTATIVE COMMITTEE MEMBERS ..o oo
APPENDIX E: SIGNATORIES..........corcmmeirimeitiniesiesecoessssessssesesesresesesssessassssesssssssossesssosssesesssessesessses. 49
APPLICATION 3
ATTENDANCE AT REPATRIATION CENTRES ......ootvvteiiereeeeeneceeesreessssssssssesesssssessssssessesssssossssassnes 24
BEREAVEMENTLEAVE 21
COUNSELLING & DISCIPLINARY PROCEDURES  oeeveovevessensinoens 28
DISPUTES SETTLEMENT PROCEDURE e, 29
FAMILY LEAVE .....oieectverecsvesesecsteesesesnseeseseens eereveresEeasEeee i e s RSt b L e nt e s rrr et v e raey e naseenaanennararas 22
FIRST AID 23
HOURS OF WORK (DAY WORKERS) 12
IMPROVEMENT TEAMS............... 9
INTRODUCTION OF CHANGE .....ccooevrniecrirmeenetsisnsecssrereseeserensesssenne 24
JURY SERVICE 21
MANGANESE DIOXIDE .....cco.ooevererrresssseseteesseeessesesessenees oeeesenens 23
MEAL BREAKS & ALLOWANCE ....ovvvmmvmmcsvstsrecvesienee eeeeeeeeesesraesessen 16
NO DURESS......o ittt servessssrasissstassse s sast st bas s ba e sa s sa et sesseas et se e smsasmeses semseesessasnansenee 3
NO EXTRA CLAIMS
OVERTIME (DAY WORKERS).........covoo...... 13
PARENTAL LEAVE.......ccoeu.e... 22
FAYMENT OF WAGES s 2
PAYROLLDEDUCTIONS ... oveeesessssssteeeseseeee e seaensesasasesessesssesasnase 30
PERIOD OF OPERATION e semseseaneeane 3
PRODUCTIVITY BONUSES
PROTECTIVE CLOTHING = v sttt e s seesesesessnste et s eemeera e et ns e s s 23
PUBLIC HOLIDAYS.....
REDUNDANCY ...coovvirereeesee s .25
SHIFT WORK............... .14
SICK LEAVE.......ccouoe 17
SKILL LEVELS.....ccoistuttecarerearromrsssrstesassasssssesssssessssssssastasssnsesse s esasessesssasessesenssesassssasuessessessesaen 3
SUPERANNUATION.....ccocommmrmemmrmesmmrmsmmssmsisssssimsionssnss eoeeveeesssssseseseseassasssssessessessessssessss s 5
SUPERSESSION 3
TERMINATION OF EMPLOYMENT ..ottt st setsibesitieeeeeemecevesesenesseensansasemsess s sesnesessassssasas 12
TERMS OF ENGAGEMENT ....cc.ooccrnsrrsiressessesssmsssssssssasseseresosmesessosssoss s ssseeeseesesseesnn
TITLE e e———— 1
TRAINING ..coooviirisiivimcmsvimninrrs ettt eseeseesesesesesaseesseseseseseesseensass e e esessaemstemoesesesr e aeas 6
UNION MEETINGS c.ccccitvcicriininis eettteiecteeteeeeeeeeeeeeesesestsesaseseesnmseaeesasssen s s s e ee e mseea. 24

Registered
Enterprise Agreement

EBA 2000 Page 2



EBA 2000

APPLICATION

This Agreement applies to and is binding on:
a) the company
b) the union

c) all employees of the company at the company’s Wyee site engaged in,
or in connection with the production of roofing tiles and accessories,
whether or not a member of the union.

PERIOD OF OPERATION

This Agreement will operate from the first pay period commencing on or
after 17 February 2000 and will continue in force for a period of three
years subject to the provisions of the Industrial Relations Act (1996).

The parties agree that negotiations for a new Agreement will commence
no later than six months before the expiry of this Agreement. In the
event that a new Agreement is not achieved by 17th February 2003 the
date of expiry of this Agreement either party reserve their rights to act in
accordance with the Disputes Settlement of procedure set out at Clause
38.

NO EXTRA CLAIMS

it is a term of this Agreement that the Parties will not pursue any extra
claims for increases in wages, or productivity bonuses, for the duration of
this Agreement, except in accordance with this agreement.

SUPERSESSION

This Agreement shall prevail over and operate to the exclusion of any
former Industrial Agreement or Award that may have application to the
employees bound by this Agreement,

NO DURESS

This Agreement has not been entered into under duress by any of the
parties.

SKILL LEVELS

Skill levels shall be determined using the Wyee Skills Audit and
Performance Appraisal Process, whereby points are allocated to

employees based on plant experience, qualifications, years of service

and other workplace contributions. The required points for each skill level
are as follows:

Registered
terprise Agreement
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Skill Level Points

Level 1 (entry level — minimum 3 months) 0-25
Level 2 26 — 68
Level 3 69 — 153
Level 4 154 +
Supervisor Bv appointment only

Employees’ skill levels shall be reviewed at least annually in accordance with
the Performance Appraisal Process detailed in Appendix A.

10. RATES OF PAY

Employees shall be paid the following weekly rates of pay for their
prescribed skill level in accordance with Clause 9.

WAGE SCALES FOR THE 3 YEAR PERIOD OF THE WYEE EBA

Rates of Pay
Skill Level Relativity Payable fpp Payable fpp Payable fpp

on/after on/after on/after
17/2/2000 17/2/2001 17/2/2002

1 73 % $486.96 $506.44 $526.68

2 78 % $518.16 $538.89 $560.44

3 85 % $563.45 $585.99 $609.43

4 100 % $660.70 $687.13 $714.62
Supervisor 116 % $764.41 $794.99 $826.79

Note: fpp = first pay period commencing on
NOTE: Salary increases based on 4% per year.

11. PRODUCTIVITY BONUSES

A Monthly Productivity Bonuses based on production volumes of
mainline tiles and accessories shall be payable to permanent
Boral employees where specified monthly targets are met and
shall commence from the date signed off by Management &
Employees S

B. Monthly Productivity Bonuses shall be paid in accordance with the
Monthly Volume Bonus Tables in Appendix B, changing in line
with budgeted requirements for each financial year. Monthly
results of accessories packed per day and average mainline cars
packed per day shall be rounded to the nearest figure shown in
the corresponding table.

Average mainiine cars packed per day is calculated by dividing the
total number of mainline tiles yarded per day as recorded by the

forklift operator and ers at packaging,
—Registered
Enterprise Agreeqiar.t
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divided by 960 (the number of pieces per kiln car) in accordance
with Tables 1 and 2.

The bonus system ratio will be based on monthly bonus table one.
For example on a 14 hours shift arrangement (Table 2) the bonus
system ratio will be 14/16 whilst on the shift arrangement.
Whatever hours are worked on a shift is the ratio for that shift. The
examples may include 11/16, 12/16 and 13/16.

Payments of bonuses shall be paid at the first pay period after the
end of each month.

Employees absent from work for 1 week or more who are receiving
Worker's Compensation shall not be eligible for a Monthly Bonus
for their period of absence from the workplace.

The bonus system will be regularly reviewed by the site
consultative committee to ensure that the bonus system is
achieving company and employee expectations.

The bonus system will be adjusted in the following circumstances;
» Mechanical breakdown not due to operator error: L
e Due to operator error. ST ERUEAC PR

Adjustments will not be made in circumstances: S i
» Where [osses occur due to reasons external to the com;_)any s
control. E.g. gas supply. S

Other circumstances will be considered by the company and the
site consultative committee. Where agreement cannot be reached
the Disputes Procedure will apply.

12. SUPERANNUATION

A

EBA 2000

Employees will be superannuated in accordance with the
Superannuation -Guarantee- ‘Act 1993, - and -other —associated
legislation as amended from time to time. Employees are
encouraged to continue to utilize the Boral Employees
Superannuation Trust (BEST). Any alternative must be to a fund
approved under the Superannuation Guarantee Legislation. The
employee must provide evidence satisfactory to the company that
the fund is an approved fund.

Employee Contributions: Employees may elect to make additional
personal contributions to the fund.

The amount contributed by the company must be consistent with
the definition of Ordinary Time Earnings contained in the Australian
Taxation Office ruling SGR 94/4, and includes any amount paid in
lieu of annual leave loading and any amount paid in relation to a
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public holiday or financial members day, whether the employee is
rostered to work or not.

D. Cessation of Contributions: - An employee’s eligibility for
contributions to the fund will cease on the last day of employment
with the Company and the Company will not make any
contributions to the Trust in respect of any period beyond the last
day of employment.

13. TRAINING ,
jndustrial Regist®*
A. The Company acknowledges its commitments
employees career paths and access to more
better paid jobs through training.
B. In accordance with the needs of the Company, training will be

provided to enable employees to qualify for classification and to
make a contribution at higher levels of skill through Training and
Accreditation.

C. The Company will accept responsibility for the organisation of “on
the job" training but employees will assist as required in the
training of other employees. For training “off the job" required by
the Company to meet its manning requirements and to provide
career path opportunities for its employees the Company will
arrange such training as appropriate.

D. The Company will pay at the current classified level of skill during
all training undertaken during normal working hours, except in the
case of sub-clause 13E.

E. (a) A Supervisor trainee aliowance of 7% of an employees ordinary
hourly rate will be paid for non-supervisors relieving in a
Supervisors position. A minimum of a full days relief must take

— place before this allowance is paid. That is, the following hours
must be worked in a relief Supervisor's position before the
allowance is paid:

e 8 hours for relieving on a day work roster
e 8.22 hours (day shift) or 8.07 hours {afternoon shift) for,
relieving on a 6 x 3 roster; and
~e 11 hours for relieving on a 4 x 4 roster.

(b) After 300 hours in training, Supervisor rate to be paid when

standing in position on a temporary or relief basis for longer than
4 consecutive shifts.

F. For training undertaken “off the-job” and outside-normal-working—-
hours, and approved by the Company as being in accordance with
‘ the needs of the enterprise, the Company will reimburse all
EBA 2000 o Page 6



necessary fees and subject to the empioyee presenting
appropriate documentation substantiating successful completion,
at the end of each stage of the course.

G. An employee who is required to attend a Company sponsored
training course at the workplace, and is not rostered to work, will
be paid at ordinary time rates of pay for such attendance.

An employee required to attend a Company sponsored training
course which is held away from the workplace will be paid their
ordinary time rate of pay for a maximum of 8 hours if rostered off,
or for a maximum of the employee's normal rostered hours for that
day if rostered on, provided that the course is conducted during
normal business hours.

The Company will not be liable for the payment of penalty rates of
overtime in relation to an employee’s attendance at a training
course.

An employee required to travel to an external training course will
be reimbursed in relation to the mode of transport used as follows:

1. at the rate of 46" cents per kilometre for the
employee's private motor vehicle; or == oced
2. the cost of public transport fares. Reg,ﬁ"e ceement
ﬁn\efPﬁse A%
H. Trade Union Training Leave i sctral
g mduﬁ'ﬂﬁal Regt®

A duly elected union delegate or

casual employee) who has been so notified to the &&fpany by the
Branch Secretary of the employee’s union will be allowed ieave
without loss of pay to attend Trade Union Training Courses
approved and/or conducted by the Trade Union.

1. The Union will make-written application to—the Company - -

stating the following details:

a) the name of the employee seeking leave;

b) period of time for which leave is sought;

c) title, description and content of the course to be
attended;

d) . the location of the course; and

e) the name of the person or organisation conducting the
course,

2. Only union delegates or representatives who have completed
twelve months continuous service with the company (or a
lesser period of service as may be agreed between the- - -

" 1/3/01 - 48 cents. 1/3/02 - 49 cents.
EBA 2000 Page 7
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Company, the Union and the employee) will be eligible for
such leave.

The granting of such leave will be subject to the Company
being able to make adequate staffing arrangements amongst
current employees during the period of such leave. The
Company may postpone the taking of leave by an employee
where unforeseen circumstances arise subsequent to the
granting of the leave but prior to the employee’s departure fo
attend the course. However, the Company may not use this
sub-clause to avoid any obligation under this Clause.

Subject to the provisions of this Clause an employee who is a
recognised union delegate or representative by the Company
will be aliowed leave in accordance with the following criteria:

No. of employees No. of Employees  Total No. of Days

Covered by the Eligible to Attend Leave per year
Agreement each year
[5 =50 1 5 ==
51-100 2 10
101 and over 3 15 o]
Any days not taken in each year will not be cumulative, 2

The Company will not be liable for any additional expenses—- -
associated with an employee’s attendance at a Trade Union
Training Course other than for the payment of ordinary time
‘or such absence. For the purpose of this sub-clause
srdinary time will include shift allowances where applicable.

should a Rostered Day Off fall during an employee's
attendance at a course, a day in lieu of that day will not be
jranted.

Nhere an employee fails to attend the course or courses for
vhich leave has been granted by the Company the employee
vill notify the Company as soon as possible of the non-
ittendance and the period thereof. The Company will not be
equired to make payment for any period of leave granted,
Inless the employee can substantiate that the failure to
ittend the course was due to illness. In this regard payment

Page 8
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14.

13.

will be made in accordance with Clause 21.

10. Leave taken pursuant to this Clause will be counted as
continuous service for purposes of this Agreement.

IMPROVEMENT TEAMS

The Company will encourage employees to participate in workplace
committees to further improve the Company's processes, products and
services. Payment will be made at ordinary time rates of pay for
attendance at meetings. Payment will be made at normal overtime rates
for other committee work outside of meetings.

Payment for Travel time — Area 1 - Radius of up to 30 km to be paid 1
hour at ordinary time rate and Area 2 - Radius of up to 60 km to be paid 2

hours at ordinary time rate.
Registercd 1

Enterprise Agresiment |

TERMS OF ENGAGEMENT

A. Full-time Employees

1. Ful-time employees will be engaged by the week except
during the first two weeks of employment which will be on
daily hire,

2. The first three months of empioyment with the Company will
be a probationary period. Formal advice on non-performance
will be given by the Supervisor or the Shift Coordinator at
regular intervals during this period. If the Company considers
the employee’s performance to be unsatisfactory, then the
employment will be terminated at any time during this period
on the giving of one week’s notice or payment in lieu.

B. Part-time Employees -

1. For the purpose of this Agreement a part-time employee will
be defined as an employee who is engaged by the week to
work on a part-time basis for a constant number of hours
being less than 38 hours per week. The minimum number of
hours worked by a part time employee shall not in any case
be less than 19 hours per week.

a) The total number of part-time and casual employees
will not exceed 10% of the total work force. Provided
that this ratio may be reviewed in consultation with a_
shift representative or Consultative Committee.

EBA 2000 Page 9
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EBA 2000

b)

d)

A part-time employee will be paid an hourly rate of
one thirty-eight of the appropriate Skill Level Rate for
the task performed, as prescribed in Clause 10. In
addition, a part-time employee shall be entitled to
payments of annual leave, sick leave, and ail other
authorised leave on a proportional basis.

A part-time employee who works in excess of the
hours fixed under the employee’s daily ordinary hours
of employment shall be paid overtime. Overtime for
part-time employees who work in excess of their
ordinary daily hours will be entited to the same
overtime allowances as permanent day workers who
work in excess of 8 ordinary hours as stipulated in
Clause 18.

A full-time employee who converts to part-time
employment shall transfer all accrued Award and
legislative entitlements and his/her employment shall
be deemed to be continuous.

The first three months of employment with the
Company will be a probationary period. Formal
advice of non-performance will be given by the
Supervisor or the Shift Coordinator at regular
intervals during this period. f the Company
considers the employee's performance to be
unsatisfactory, then the employment will be
terminated at any time during this period on the giving
of one weeks notice or payment in lieu.

Casual Employees

1. For the purpose of this Agreement a Casual employee will be
defined as an employee who is hired on a daily basis.

b)

Casual employees may be engaged to ensure
continuous operation of the Plant for the following

purposes:

(1) sick leave, annual leave, long service leave; c;r
(2)  workers compensation; or

(3) training requirements;

(4) cover peak load situations such as
emergencies and/or short term production
demands, delivery or export requirements

In the event that the Company needs to cover a
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labour requirement as set out in a) above, the
Company will initially make all reasonable efforts to
cover such a need by offering overtime to current
employees. In the event that the need is likely to
extend beyond a period of two days and/or the need
cannot be covered by overtime, then casual
employees may be used.

c) The total number of casual and part-time employees
will not exceed 10% of the total work force. Provided
that this ratio may be altered in consuitation with a
shift representative or the Consultative Committee.

d) A casual employee will be engaged for a period of not
less than 7.6 hours for any engagement.

e) Casual employees will receive pay at the hourly rate
of one thirty-eight of the rate of pay for the relevant
skill level. In addition 20% casual loading will be
added to the hourly rate.

f) The Company will contribute the minimum
Superannuation Guarantee Levy to the appropriate
Superannuation Fund as determined by the
employment source.

g) Casual employees will not be entitled to:

(1)  Annual Leave _
(2) Bereavement Leave \ Registetfegmem
(3)  Jury Service Leave Enterprise A8

(4) Long Service Leave
(5) Parental Leave

(6) SicklLeave - -

(7)  Special Family Leave

h) Overtime entitlements will be in accordance with day
workers entitlements, as set out in Clause 18.

i) The Company may use the Labour Co-op andfor
other employment sources to supply casual labour.

i) Casual employees will not be entitled to bonuses

based on productivity. Annual wage increases will be
in fine with permanent employee wage increases.
\
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16.

17.

TERMINATION OF EMPLOYMENT

A.

Empioyment may be terminated by either the Company or the
employee at any time during the week provided it complies with the
Workplace Relations Act 1996, by the giving of at least one weeks
notice, or payment in lieu of notice by the Company, except as
provided by sub-clause E of this Clause.

An employee who fails to give the appropriate notice may forfeit
moneys to the equivalent of the notice period required.

The Company will not terminate an employee’s employment for
reasons related to the employee’s conduct or performance unless
the employee has been given the opportunity to defend himself or
herself against the allegations made or the Company could not
reasonably be expected to give the employee that opportunity.

Foliowing a request from the terminated empioyee, the Company
will provide a written statement of accreditation détailing the period
of employment and the type of work performed.

The Company may dismiss any employee without notice for
serious misconduct. In such case the employee will be paid only
up to the time of dismissal.

Despite any other provision of this Agreement the Company is not
required to pay wages to any employee for any day on which that
employee cannot be usefully employed because of:

1. any strike outside the Company;

2. any major breakdown of machinery; or

3. any stoppage of work for which the Company is not
responsible.

The Company shall utilise employees with appropriate skills before
using outside fabourin the event of 1 to 3 above.

HOURS OF WORK (DAY WORKERS)

The ordinary hours of employment will be an average of 38 hour:
per week. ’

Subject to the provisions of sub-clause C. ordinary hours are to be
worked over a five day period, Monday to Friday,

being worked on each day between the hours of 5:30am and
6:00pm.

Ordina’ry hours may be worked according to the—following - -

arrangement, in accordance with the needs of the enterprise and
by agreement with the majority of the employees affected:
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18.

1. 7.6 hours per day from Monday to Friday; or
2. 8 hours per day Monday to Thursday and six hours on Friday;

3. 8 hours per day from Monday to Friday, in which case
employees will accrue one leisure day in each 20 day work
cycle which the employee will be rostered to take according
o the needs of the operation. A maximum of 12 leisure days
will be allowed in any one year.

D. In accruing the leisure day in sub-clause C3 pubiic holidays and

other paid ieave days, (excluding annual leave, long service leave
and unpaid leave) will count as an eight hour day worked.

Employees required to work on a normally rostered ieisure day will
be paid at overtime rates or provided with an altemative day off in
lieu, in accordance with the needs of the operation by mutual
consent.

OVERTIME (DAY WORKERS)

Overtime calculations will be based upon the Skill Level
Classification rate applicable to the employee in accordance with
Clause 10.

B. Employees who work in excess of 8 ordinary hours on any week
day (Monday — Friday) will be paid at the rate of time and one half
for the first two hours and double time for each subsequent hour.

C Work performed on Saturday or Sunday will be paid at the rate of
double time with a minimum payment of four hours.

D Work performed on public holidays will be paid at the rate of
—double time and one half in lieu of any ofher penalty rate, with
minimum payment of four hours.

E. An employee required by the Company to work overtime in excess
of the ordinary hours on any one day will be entitied to a break of
10 hours before resuming ordinary work on the next day. :

if the employee is required by the Company to resume ordinary
work before the 10 hours have expired the empioyee will be paid at
the rate of doubte time for all time so worked until released from
duty for 10 consecutive hours during which time the employee will
suffer no loss of pay for such ordinary working time occurring
during such absence. \

Employees will work a reasonable amount of overtime when

Page 13
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19.

required.

An employee recalled to work overtime after leaving the Plant at
the end of normal work for the day, will be paid at the appropriate
rate set out in this Clause for a minimum of four hours.

When an employee finishes working overtime at a time when
reasonable means of transport is not available, the Company will
provide that employee with transport to his/her home or to the
nearest public transport.

SHIFT WORK

The following provisions will apply in lieu of provisions for day workers as
set out in Clause 17.

A

Shift work may be worked as follows:

1. Night shift in rotation with day shift, or permanent night shift
to be worked in accordance with Clauses 17C1, C2, or C3;
or

2. By shift rostering in accordance with Appendix C of this
Agreement.

The Company may require employees to work on one of the above
shift arrangements after consultation with the site consultative
committee with the giving of at least 28 days notice, or such earlier
time (but not less than 7 days) where the situation is critical to the
operation of the business, to the employees affected. Any
alteration to the shift roster will require at least 48 hours notice to
the employees affected.

In determining shift rosters employees may be required to work up
to 11 ordinary hours in any one 24 hour period and an average of

38-hours-in any dne week, over one of the following extended— ——

periods:
1. 308 hours over an 8 week cycle (4x4 roster as per Appendix C)
2. 684 hours over a 18 week cycle (6x3 roster as per Appendix C)

Overtime for 6 x 3 roster employees:

1. Overtime worked Monday to Friday will be paid at a rate of
time and one half for the first two hours and double time
thereafter.

2. Overtime worked on a Saturday or Sunday, either on a

rostered day off or on overtime worked in addition to
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ordinary Saturday or Sunday shift hours, will be paid at a
rate of double time.

Overtime for 4 x 4 roster employees:

1. All overtime worked which is in addition to the ordinary rostered
shift will be paid at a rate of double time.

2. An overtime shift worked on an employee's rostered day off on

a Monday to Friday will be paid at a rate of time and one half
for the first two hours and double time thereafter.

3. An overtime shift worked on an employee’s rostered day off on
a Saturday or Sunday will be paid at a rate of double time.

“shift” means the ordinary rostered time worked in any one day.

Employees may work a reasonable amount of overtime when
required.

An employee required by the Company to work overtime in excess
of the ordinary hours on any one day will be entitled to a break of
10 hours before resuming ordinary work on the next day.

If the employee is required by the Company to resume ordinary
work before the 10 hours have expired the employee will be paid at
the rate of double time for all time so worked untii released from
duty for 10 consecutive hours during which time the employee will
suffer no loss of pay for such ordinary working time occurring
during such absence.

The provisions of sub-clause G will apply to shift workers as if eight
hours were substituted for ten hours when overtime is worked:
» for the purpose pf changing shift rosters; or

“¢~ where a shift worker does not report for duty and a day worker |

or shift worker is required to replace such a shift worker; or
+ where a shift is worked by arrangement between the employees
themselves.

Shift workers will be paid the following Shift Loading in addition to
the Skill Level Classification rate in respect to all ordinary hours
worked:

1. Rotating shift; 15% (afternoon or night shift only)
2. Shift Workers (4x4 or 6x3 roster):  29%
3. 4x4 shift-day/night rotation: 33%
4. Permanent night shift: 30%
3. 4x4 shift day/afteroon rotation 32%
6. Permanent 4x4 afternoon shift 35%
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Note: The current 4 x 4 14 hour day using the spread of hours is
outlined Appendix C part 1 and the current shift agreement in part 2.

Subject to sub-clause 18D, a premium of 50% for Saturday and 100%
for Sunday will be paid in respect of ordinary time worked. This
premium will be paid in lieu of the regular shift allowance prescribed in
sub-clause 1 to |6 of this Clause.

Employees who are absent on paid Sick Leave will be paid at the
appropriate Skill Level Classification rate of pay without the inclusion
of the Shift Loading.

I) When a shift (or the greater part of a shift) falis on a public holiday
Monday to Friday, employees will be paid an extra 150% for their
rostered hours.

i) When a shift falls on a public holiday on a Saturday an employee
will be paid 150% for the hours worked and 100% for the public
holiday. Total 250%.

i) When a shift falls on a public holiday on a Sunday an employee
will be paid 200% for the hours worked and 100% for the public
holiday. Total 300%.

iv) When a shift worker is rostered off duty on a public holiday such
employee will be paid an extra days pay (11 hours for 4x4 employees,
8.15 hours for 6x3 employees).

(v) When a shift worker is rostered off duty on a public holiday and
works overtime on that day an employee will be paid double time for
all time worked plus an extra days pay.

These provisions will apply in lieu of provisions of Clause 19I.

L.

leaving work.

An employee on day shift will remain at his/her work station unti
relieved by the afternoon shift operator. In the event that the afternoon
shift operator does not relieve within the shift cross-over period,
communications with a Supervisor/Coordinator must take place before

20. MEAL BREAKS & ALLOWANCE

EBA 2000

A day work employee will be allowed an unpaid meal break of 30
minutes to be taken between 4 and 6 hours after the
commencement of work. In addition, such an employee will be
allowed a paid refreshment break of 10 minutes duration in the first
half of ordinary hours worked on each day, to be taken to suit the
needs of the operation,

All shift work employees will be allowed a paid meal break of 30
minutes o be taken according to the needs of the operation from 4
to 6 hours after the commencement of the shift. ‘In addition,
employees will be provided with one paid refreshment break of 10
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minutes in the first half of each shift, to be taken at a time to suit
the needs of the operation. Employees engaged on the 4x4
Roster, in accordance with Appendix C of this Agreement, will be
provided with a second 10 minute paid refreshment break in the
second half of each shift to be taken at a time to suit the needs of
the operation.

Employees required to work through a meal break will be paid at
the rate of time and one half, (and double time for 4x4 roster) for
the 30 minutes when the meal break would have been taken and
allowed an additional unpaid 30 minutes for the meal subsequently
to be taken.

Because of the requirement for continuous operation of the Plant,
an employee may agree to monitor equipment or machinery during
a meal break “on station” and in case of an emergency, staff may
be used to operate the Plant while a relief employee is being
obtained.

An employee required to work overtime for more than 1.5 hours
after the completion of their shift and who was not notified of the
requirement by their supervisor/shift coordinator on the previous
day or earlier will be supplied with a meal by the Company or paid
the sum of $9.00° with a further $7.76° for each subsequent meal.

An employee required to work overtime for more than 2 hours after
normal ceasing time, will be allowed an unpaid rest break of 30
minutes and a similar break after each further 4 hours of overtime
actually worked.

An employee working overtime on a rostered day off will have a
paid meal break. This includes working on both day work and shift
work operations.

SICK LEAVE .

Employees (other than casual employees) who are absent from work on
account of personal illness, or injury by accident not arising out of and in
the course of employment, will be entitied to paid leave of absence in
accordance with the following provisions:

A

During the first year of service an employee will be entitled to paid

sick leave which will accrue on the basis of 6 hours and 20 minutes

of ordinary time at the commencement of each month, provided

that payment for such leave may be withheld until after the
of the first three months service.

An employee will become eligible for 76 hours of sick leave at the

1-39.36. 1/3/02 - $9.73

1/3/01 - $8.07. 1/3/02 - $8.39
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commencement of each subsequent year of service.

No payment will be made for any absence for which Workers’
Compensation is paid.

The employee will advise the Company of the expected absence,
its cause and the likely duration, prior to the employee's normal
commencement time.

An employee will be required to provide the Company with
satisfactory evidence of the illness or injury if absent from work for
a period of two or more consecutive days. An employee will not be
required to provide satisfactory evidence of illness or injury for a
maximum of two single day absences per year of service.

Any untaken sick leave at the end of each years service will
accumulate and be added to the employee’s entitlement for the
taking of genuine sick leave.

ANNUAL LEAVE

At the completion of each year of employment with the Company
employees will become entitled to four weeks annual leave, in
accordance with the NSW Annual Holidays Act 1944.

Where practicable, employees will give the Company one months
notice of their wish to take annual leave, and the granting of such
leave will be subject to Company approval.

Employees (other than casual employees), may be paid for the
leave period in advance unless otherwise requested, at the rate of
pay they would nomnally receive for their skill level.

Annual Leave will be given and taken in either:

s ong continuous period; or

« more than one period, of not less than one week, by agreement
with the Company and the employee; or

» any other option at the discretion of Management.

Where a public holiday, as prescribed in Clause 23 of this
Agreement, occurs during any period of annual leave taken by an
employee, the period of leave will be increased by one day in
respect of that public holiday.

}
Where the employment of an employee is terminated that— -
employee will be paid all untaken annual leave and accrued leave
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up to the date of the termination of employment, at the normal rate
of pay for the employee’s Skill Level.

Annual Leave Loading (day workers)

1.

An employee who takes annua! leave will be paid a loading
of an additional 17.5 % of that employee’s skili level rate of
pay for the period of leave.

An employee who is terminated by the Company will be paid
a loading in accordance with sub-clause 1 above, for all
untaken leave to which the employee is entitled at the date
of leaving the Company. No payment of leave loading will
be made to an employee who has been terminated by the
Company for misconduct.

Annual Close Down

1.

Where the Company intends to temporarily close (or reduce
to a minimum) the operation or part thereof for the purpose
of allowing annual leave to employees or the majority of
them, the Company may give one months notice in writing
to the employees (or in the case of an employee engaged
after giving such notice, notice on the date of the
employee’s engagement) that the Company elects to close
the operation for the nominated period.

Employees who have entitiement to annual leave or pro-rata
annual leave will be paid such leave in advance of the
commencement of the close down.

Employees with insufficient annual leave entitliement for the
close down will be given leave without pay for the period of
absence, without any negative effect on the employee's
continuity of, service or accrual of entitiements.

In the event that work is available during the close down
period, employees with insufficient leave entitlement will be
given preference for remaining in employment, provided that
they have the necessary skils and experience.

Shift Workers

In addition to the forgoing provisions of this Clause, the following
provisions will apply to shift workers:

1.

A shift worker will be required to take a minimum of seven
days (one week} leave, in accordance with the normal Pay
Period which runs from Wednesday to Tuesday.
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2. Employees engaged as shift workers in accordance with
Clause 19 of this Agreement will be debited 38 hours from
their annual leave entitliement for each week of absence on
annual leave.

3. Shift workers will be paid their normal shift rate of pay for an
average 38 hour week whilst on annual leave. This rate of
pay includes the relevant shift work loading which will be
paid in lieu of the annual leave loading prescribed in sub-
clause G of this Clause.

4, An employee will work according to the normal shift roster
up to the commencement of, and upon return to work at the
conclusion of the annual leave period.

5. A Shift worker who works for a full year will, in addition to
the 4 weeks annual leave entitlement set out in sub-clause
A. of this Clause be entitled to either receive an additional
weeks pay at the shift work rate or take a fifth week of
annual leave. The additional weeks pay or fifth week of
annual leave will be made available to the employee, upon
his/her request in writing to the Company, at any time during
the year provided that the employee has accrued the
entittement. Where an employee has not claimed payment
for the additional weeks pay during the year, the appropriate
amount will be paid to the employee in the last pay period
prior to Christmas.

6. An empioyee who is engaged for part of the year as a day
shift worker will be entitted to a pro-rata payment of the
additional weeks pay, provided for in paragraph 5 above.

23. PUBLIC HOLIDAYS .
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For the purpose of this Agreement, public holidays will include the
following days:

New Year's Day, Australia Day, Labour Day, Good Friday, Easter
Saturday, Easter Monday, Anzac Day, Queen’s Birthday,
Christmas Day, Boxing Day, Financial Members Day, (1st Monday
in December or other day arranged by mutual consent) and any
other days proclaimed as holidays in New South Wales either as
substitution for or in addition to any of the above.

The operation of the Plant requires that production continue
normally on public holidays. Employees required to work will be
paid penalty rates as prescribed in Clause 18D and Clause 19K.
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An employee will not be entitled to receive payment for any public
holiday or group of public holidays if absent from work without
leave on a working day immediately preceding and/or following
such public holiday or group of public holidays and scheduled days
off unless such absence is occasioned by ill heaith or accident to
the employee concerned. Such evidence to be supported by:

» A certificate from a legally qualified practitioner: or

e A statutory declaration; or

» such other evidence as will be satisfactory to the Company.
Where two or more of the holidays provided for in this Clause

occur within one week, such holidays will be deemed to be a group
of holidays.

24. PAYMENT OF WAGES

All wages will be paid by Electronic Funds Transfer to an
appropriate bank account as nominated by the employee so as to
ordinarily ensure the monies will be available to the employee by
not later than the normal ceasing time of the employee on
Thursday of each week.

For each pay period the employee will be supplied with a written
statement showing how the pay has been made up and including
details of any deductions.

25. BEREAVEMENT LEAVE

EBA 2000

An employee (other than causal employees) will on the death
within Australia of a wife, husband, same sex partner (including
defacto spouse), father, mother, brother, sister, child, step-child,
foster child, mother-in law, father-in-law, foster parents or
guardians and others at discretion of Management be entitled on

-notice to leave, upto and including the day of the funeral of such

relation and such leave will be without deduction of pay for 2
ordinary days or shifts of work.

Proof of such death will be furnished by the employee to the
satisfaction of the Company. This clause will have no operation
while the period of entitlement coincides with any other period of
entitiement to leave.
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have received in respect of the ordinary time they would have worked had
the employee not been on jury service.

27. PARENTAL LEAVE

Parental Leave will be provided in accordance with the provisions of the
New South Wales Industrial Relations Act 1996.

Parental leave generally refers o three types of leave, these being
Maternity Leave, Paternity Leave and Adoption Leave.

28. FAMILY LEAVE

A

EBA 2000

An employee (other than casual employees) with responsibilities in
relation to a class of person set out in sub-clause D of this Clause
who needs their care and support will be entitted to use, in
accordance with this sub-clause, sick leave entittements, for the
purpose of providing care and support for such persons when they
are ill.

As an altemative to taking sick leave for this purpose, an employee
may elect, subject to Company consent, to take one week of
annual leave in any calendar year. The Company may also give
the employee approval for the employee to take limited time off in
lieu of overtime (on the basis of one hour for each hour of overtime
worked); make-up time in relation to ordinary hours; or unpaid
leave.

An employee will be required, where practicable, to give the
Company prior notice of intention to take leave. If it is not
practicable for the employee to give prior notice of absence, the
empioyee will notify the Company by telephone of the absence at
the first opportunity on the first day of absence.

At the time of notifying the Company of the absence, the empioyee
will provide the Company with the following information:

e The name of the person requiring care;
» the relationship of the person to the employee:

. o the estimated duration and the reason for taking such absence,

and

».a medical certificate or statutory declaration establishing the
illness of the person concemed and that a need for care was
required, on return to work.

Definitions of Class of Employee

An employee's entitiement to leave under this provision is subject
to the person concerned being:

¢ a spouse of the employee; or
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a same sex partner who lives with the employee as the de facto
partner of the employee on a bona fide domestic basis; or

a relative of the employee who is a member of the same
household where for the purpose of this paragraph:

‘relative”. means a person related by blood, marriage or
affinity;

“affinity” means a relationship that one spouse because of
marriage has to blood relatives of the other; and

“household” means a family group living in the same
domestic dwelling.

29. FIRST AID

A. Training in basic First Aid will be made available to all employees,
the employee will be required to pay the cost of the First Aid
Training Course, and the Company will reimburse the fee upon
successful completion of the course.

B. An employee who holds a current First Aid Certificate such as a
certificate from St. John Ambulance or a similar body will be paid
an aliowance of $70.09% per week in addition to the normal wage
rate.

30. PROTECTIVE CLOTHING

The Company shall provide protective clothing for empioyees to meet all
OH&S requirements,

MANGANESE DIOXIDE & OTHER OXIDES

agrees to pay an allowance of $1.00 per hour (or part
thereof) to employees handling such oxides to make up batches.
juawaaIBy 2SUCIMUR
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*1/3/01 - $10.49, 1/3/02 - §10.91
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32. AMENITIES AND HYGIENE

The Company shall provide change rooms, lunchrooms, lockers and hot
and cold showers. Hot water for making tea, cool drinking water, a first
aid kit and adequate sanitary accommodation shall be provided for the
use of all employees including those in the pit.

33. ATTENDANCE AT REPATRIATION CENTRES

Employees being ex-service personnel shall be allowed, as time worked,
lost time incurred whilst attending repatriation centres for medical
examination and/or treatment; provided that:

A.

B.

such lost time does not exceed four hours on each occasion:

payment shalil be limited to the difference between ordinary wage
rates and any payment received from the Repatriation department
as a result of each visit;

the provisions of this clause will apply to a maximum of four such
attendances in any year of service with the employer;

the employee produces evidence satisfactory to the employer that
he or she is required to and subsequently does attend a
repatriation centre.

34. UNION MEETINGS

A.

Employees will be allowed to attend one meeting in each three
month period for union business without loss of pay. The meeting
will be held by agreement with the Company at a time suitable to
the operation of the Plant and arranged at least 14 days in
advance.

During EBA negotiations or other issues, meetings arranged in
conjunction with Management and Employees.

Payment will be made in respect of employees attendance at the
meeting for @ maximum of one hour at the employee’s ordinary
time rate of pay.

35. INTRODUCTION OF CHANGE
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Where the Company has made a definite decision to introduce
major changes in production, program, organisation, structure or
technology that are likely to have significant effects on employees,
the Company will notify the employees who may be affected by the
proposed changes and the union, if the employees are members.

Significant effects include termination of employment, major
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changes in the composition of the Company’s work force or in the
skills required; the elimination or diminution of job opportunities,
promotion opportunities or job tenure; the alteration of hours of
work; the need for retraining or transfer of employees to other work
or locations, and the restructuring of jobs. However, where this
Agreement makes provision for alteration of any of the matters
referred to herein, alteration will be deemed not to have a
significant effect.

The Company will discuss with all the employees affected and, if
they are members of the union, the union, among other things, the
introduction of the changes referred to in sub-clause A, the effects
the changes are likely to have on employees and will give prompt
consideration to matters raised by employees and, if they are
members of the union, by their union, in relation to the changes.

The discussions will commence as early as practicable after a
definite decision has been made by the Company to make the
changes referred to in sub-clause A.

For the purposes of such discussion, the Company will provide in
writing to all the employees concerned, and if they are members of
the union, to their union, all relevant information about the
changes, including the nature of the changes proposed, the
expected effects of the changes on employees and any other
matters likely to affect employees. However, the Company will not
be required to disciose confidential information, the disclosure of
which would be detrimental to the Company's interests.

36. REDUNDANCY

A.

EBA 2000

Not withstanding the provisions of this Clause, the Company may
shut down its Plant or part thereof for a period of up to three
months and stand down employees for such periods, without
incurring a liability for redundancy payments in accordance with
this Clause. During such a period Annual Leave and Long Service
Leave entitlements will continue to accrue.

Should a decision be taken not to re-open the Plant or part thereof
during or at the end of the three month period, then the Company
will make redundancy payments in accordance with this Clause to
those employees whose positions become redundant. The
effective date of such redundancy is the date at which the
employee was originally stood down.

Where the Company has made a definite decision that the
Company no ionger wishes the job an employee has been doing,
done by anyone, and this is not due to the ordinary and customary
tumover of labour, and that decision may lead to the termination of
employment, the Company will hold discussions with the
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employees directly affected and, with their union.

The discussions will take place as soon as practicabie after the
Company has made such decision and will cover, among other
things, any reasons for the proposed terminations, measures to
avoid or minimise the terminations and measures to mitigate any
adverse effects of any terminations on the employees concerned.

For the purposes of the discussion the Company will, as soon as
practicable, provide in writing to the employees concerned and
their union, all relevant information about the proposed
terminations, including the reasons for the proposed terminations,
the number and categories of employees likely to be affected, and
the number of workers normally employed and the period over
which the terminations are likely to be carried out. However, the
Company will not be required to disclose confidential information,
the disclosure of which would be detrimental to the Company's
interests.

Subject to the discussions held under sub-clause B of this clause,
selection of redundant employees will be as follows;

1. The Company in the first instance will call for volunteers.

2. Upon assessment of the numbers and classifications of
those employees who volunteer for redundancy the
Company reserves the right to refuse such volunteers where
the skills and/or experience are vital o the Company's
future needs.

3. Where there is a shortfall in the number of volunteers the
Company will proceed to select the balance of the number
required for redundancy using the following criteria:

e nature of work skills required to meet the job
requireménts;

» other skills held by individual employees;

» employment service with the Company including:
Length of Service
Performance, attendance and wamings.

In addition to the period of notice prescribed for ordinary
termination in Clause 16, an employee whose employment is
terminated for reasons set out in sub-clause B will be entitled to
the foliowing amount of severance pay in respect to a continuous
period of service:

egister od
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1. Employees with more than seven years of service

Employees with more than seven years of service will recsive 2.5
weeks pay per year of service exceeding seven years. The total
benefits paid will not exceed 52 weeks including any notice period
or age benefit.

2. Employees with less than seven years of service.
Employees with less than seven years of service will be paid in

accordance with the scale below of in accordance with F. 1. of this
clause, whichever is the greater.

Years of Continuous Under 45 Years of Over 45 Years of Age

Service Age
0<1 Nil Nil
1<2 4.0 weeks 5.0 weeks
2<3 7.0 weeks B8.75 weeks
3<4 10.0 weeks 12.5 weeks
4<5 12.0 weeks 15.0 weeks
5<6 14.0 weeks 17.5 weeks
6<7 16.0 weeks 20.0 weeks
>7 See F.1.

“Weeks pay” means the ordinary time rate of pay for the classified
skill level for the employee concerned. Provided that in the case of
shift workers the rate will include the Shift Loading.

~G.~ No payment will be made to an employee who is offered work at
another location within the Boral Group of Companies. However, if
the employee finds the position is not suitable during a trial period
of up to three months, and the employee leaves or is terminated
during that period, then redundancy payments will be made in
accordance with sub-clause F above at the date of termination of
employment.

H. An employee who is given notice of redundancy may terminate

empioyment at-any time during the notice period. In such cases,

the employee will be paid the severance benefit, however, no
‘payment in lieu of the outstanding notice period will be paid.

L.~ -Where a decision has been employees in the
circumstances outlined will notify
EBA 2000 Page 27
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the Government Department or equivalent, where 10 or more
employees are to be terminated, as soon as possible giving
relevant information including the number and categories of
employees likely to be affected and the period over which the
terminations are intended to be carried out.

The continuity of employment of an employee will be deemed not
to have been broken by reason of transmission of business and
the whole period of employment will be deemed to be service for
the application of this Clause.

This Clause will not apply where employment is terminated as a
consequence of conduct that justifies instant dismissal, including
misconduct, or in the case of casual employees, apprentices, or
employees engaged for a specific period of time or for a specific
task or tasks.

37. COUNSELLING & DISCIPLINARY PROCEDURES

A.

Coordinators and Managers will counsel employees in regard to all
minor instances of unacceptable behaviour, rather than allow them
to go unchecked until disciplinary action is required.

When disciplinary action is required the following procedure will be
used:

1. As soon as the Coordinator becomes aware of a situation or
circumstance possibly requiring disciplinary action the
Coordinator will promptly notify the Site Manager or
delegated Manager.

2. The Site Manager or delegated Manager will have the
matter investigated as soon as practicable after receiving
the advice.

3. Should the Site Manager or delegated Manager decide that
disciplinary action is required, then the employee will be
interviewed in the presence of the employee’s delegate.

4, The Site Manager or delegated Manager will make the
employee fully aware of the reasons why disciplinary action

B " is proposed and will give the employee an opportunity to

i explain the behaviour.

If the Site Manager or delegated Manager decides to take
disciplinary action, then the employee will be given a first
written warning in the presence of the employee's delegate.
A copy of the warning will be placed on the employee’s file.

If further disciplinary action in respect to the same employee
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7. The employee has the right to place a written comment on
any warning.

8. If further disciplinary action is required in respect to the
same employee, then the employee will be formally
terminated in the presence of the employee’s delegate.

9. Written warnings held on the employee’s file, will lapse and
may not be used for further disciplinary action after a period
of twelve months from final warning.

10.  If the Site Manager or delegated Manager decides that
serious misconduct has occurred, then a Union Organiser
will be advised by telephone and given the opportunity to
attend when disciplinary action is being advised to the
empioyee. Such action may exclude the above procedure
and include summary dismissal as provided in Clause 16E
of this Agreement.

11, All counselling sessions will be documented and a copy
placed in the personnel file.

38. DISPUTES SETTLEMENT PROCEDURE

A.

R, €gistrar

The following procedure will be followed in dealing with any dispute
arising out of the operation of this Agreement or any matter relating
to the employment of personnel covered by this Agreement:

1. The employee or employees concerned will discuss the
matter with the immediate Supervisor or Coordinator in the
presence of the union delegate if the employee(s) so
wish(es).

2. If the matter is not resolved it will be brought to the attention
of the Site Manager or Delegated Manager who will attempt
to settle the matter by consultation.

If the matter remains unresolved, and the employee so

of the Union (or the Secretary's
representative} will be advised, and further discussion will
be held in an attempt to settle the matter.



4, If the above steps are unsuccessful it will be referred to the
New South Wales |ndustrial Relations Commission for

decision.

5. While the above procedures are being followed, all work will
continue riormailly. If there1§7a bona fide risk to the safety of
employees they will be moved to another part of the work
place where there is no risk. :

6. Al employees are to be made familiar with this disputes
procedure and are to give an undertaking to observe it

39. PAYROLL DEDUCTIONS

The company agrees to make deductions from the employees pay for health
insurance, memberships, etc. if authorised by the employee in writing.

En l‘erH; 14'1? e- g;
Industry
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Performance appraisal for Boral Roofing — Wyee

Background: The Wyee Development Committee (WDC) has developed a performance
appraisal systern which incorporates;

. Personal performance assessment;

] A review of team and individual training and development needs; and

» A skills audit process which incorporates & grading scale against which employees’
skills can be assessed, and a system which determines the level/classification of
employees.

About this document

This document provides you with information about the skills audit and performance
appraisal process developed by the Wyee Deveiopment Committee.

The skills audit and performance appraisal process was developed in June 1996 and after
being voted in by employees was implemented in July 1996. Since then a number of
suggestions for improvement have been received by the EB Committee and these have
been addressed as part of updating this document.

The performance appraisal process is an important too! for promotion

throughout the Plant. . d
Registere

: ment
Overall Process Enterprise Agree

- jstrar
What is involved? Industrial Regis

The skills audit and performance appraisal process is summarised on the

The role of the EB Committee

The EBC is responsible for monitoring the process; for responding to any questions raised
by employees; and for making recommendation for improvements as required.

When will you receive a skills audit?

Skills audits will be undertaken:

. Annually in conjunction with your performance appraisal (July to September); or

) Upon completing a skills audit request form prior to 1 June each year (if you
think you have reached a level where you may be ready to move to the next level); .
or

- If you have recently joined, at the completion of your 3 months work experience.

How do you request a skills audit?
. Skills audit request forms are available from Shift Coordinators.
® - If yorwant to undergo a skills audit, in addition to the annual review you need to

complete a skills audit request form and provide a copy to a Shift Coordinator .
You should also retain a copy for your own records.
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A Shift Coordinator has 14 days to meet with you and undertake your skills
audit.

If there is no contention with the points you are awarded and you are upgraded
to the next level, your promotion will be effective from the date of your appraisal.

if there is a dispute with the points you are awarded the dispute resolution
process as outlined below will apply.

Who will assess you?

You will be assessed by all Shift Coordinators and Supervisors. As part of this process
you will be asked to complete the skills audit process yourself and bring this to a meeting
with a Shift Coordinator.

The Shift Coordinators will meet prior to your appraisal discussions to discuss your
assessment. Supervisors will also be consulted to assist with the assessment process. A
Shift Coordinator will then discuss with you the allocated points based on your level of skill
and the experience you have in each of the areas of the plant.

You will be appraised by whichever Shift Coordinator has the available time when your
request is made.

Dispute resolution - what if there is a dispute?

If there is a dispute between you and a Shift Coordinator in relation to your aliocated
points, your dispute can be dealt with as follows:

. You will be required to complete a skills audit dispute form to docurnent that you
disagree with the points allocation. This form shouid be provided to the Production
Manager, at which time you will have the opportunity to discuss your dispute with the
Production Manager.

. Your appraisal will be reviewed by all Supervisors and Shift Coordinators (in
conjunction with the Production Manager) and you will be given feedback about
whether the initial points allocation is considered to be fair. As part of this review
some alterations may be made to your points allocation.

® Should there still be a dispute after this review, the dispute resoiution
procedures as outlined in the Enterprise Agreement will apply.

L

You will receive a response within 4 weeks of lodging your dispute.

Timetable

The timetable for completing the skills audit/performance appraisal process must link in
with the timetable for the whole of Boral. A suggested timetable is as follows: -

» Production Manager appraisal
(done by Site Manager) May.

(done by Production Manager) Mid June.

» Operator appraisais:
— . .__— .. 7= —Presappraisahanded out June.
* Pre-appraisal work to be complete and
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» handed to Shift Coordinator by 1* week in July.

*  Shift Coordinator pre-work complete by 1" week in July.

+ Meeting of Shift Coordinators/Supervisors By mid July

»  Skills audit/assessment * Commence mid July
complete by mid Sept

* Dispute resolution October

» Supervisor's appraisal (done by Shift Coordinators) End October.

" WiIll be completed in the order they are returned.

The above timetable is relevant for the annual performance appraisal and skills audit. As
noted earlier, you can request a skills audit at any time. To ensure there is no confusion
between the annual skills audit and specific requests, all specific requests must be
received by a Shift Coordinator prior to 1 June. You will receive feedback on your results
by 15 June.

3.0  The Points System

What points will you get?

Details of the points allocated for different skills in the plant are outlined on Table 1.

How will you be ranked?

Points are allocated to each skill area depending on the degree of difficulty of doing that
jobMaving that skill, the impact that job/skill has on the quality of the finished product;
and the leve! of responsibility required to do that job/acquire that skill.

For each skill area you will be given a rating between 1 and 4.

The definition for each of the rating scores are as outlined below:
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APPRAISAL ; AUDIT REVIEW of SKILL PUINIS

Review Date:

TOTAL PROFICIENCY POINTS Sum (Skiif Points X Rating

YEARS OF SERVICE Max 24

TAFE TRAINING Relative fo Enterprise

OHS&E/BIT/EB  (Max3

CERTIFICATE of COMPETENCY (LOADER with

ACC. HAND SFRAY / MINI KILN

ACCESSORY TILE SET/DEHACK OPERA

ACCESSORY TILE PRESS 24 3

TABLE 1

aliocated to
d on degree
act and

]
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Shift Coordlnator......................

Employees Signature:..........



Rating Definition

Beginning to gain a general understanding of the
requirements of the position and the duty statement.
Assistance and supervision required at most times.

2 General understanding for the position and duty
statement; gaining experience in the area and as a result
only occasional assistance/supervision is required.

3 Good knowledge of the duty statement, able to work
independently in the area, requiring supervision/
assistance only at times when difficult situations arise.

4 Performs the job at a high level under all situations,
outstanding in all aspects of the duty statement and has
the ability to train others and has spent suggested time in
the particular area of the plant.

Your rating will be relative to that of other Operators i.e. there will be a comparison
between how well you do the job compared to others who are also doing the same job
as you. The ratings will be decided upon by the Shift Coordinators as part of the skills
audit process.

Your rating (i.e. 1-4), multiplied by the skill points available to that skill provides you with
the final points for that area of operation eg. accessory tile press 1 is worth 3 points, so if
you are given a rating of 3, you will receive a total of 9 points for that area.

What points are allocated for participation on Committees?

Points will be allocated for participation on Committees on the following basis:

. You must complete the full term on the Committee as follows:
. OH&S - 12 months.
. QA/Business Improvement Team - 12 months.
. Enterprise Agreement - the life of the negotiation of the Enterprise
Agreement,
. Other Commitfees as approved by the EB Committee/Management..
. You can be on a maximum of two Committees at any one time.
. 4 points will be allocated for participation on Committees, with a maximum of 12

points available.

. You must attend 80% of meetings to be eligible to receive the points.
Attendance at committee meetings will be recorded in an attendance book and will
be signed off by the Chair of that Committee at the end of each meeting. This

aftendance book will be avajlabie far inspection by Shift Coordinators as part of the

skills audit and performance appraisal process.

You retain your points after compietion of your term on the ,éomnﬂtl‘_ep,-
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What about extra duties?

You will be encouraged to take on extra duties as they arise within the plant. Detaits of
extra duties you undertake will be recorded and put on your personnel file,

This information will be reviewed when you are being considered for promotion,

Paints will not be allocated for taking on extra duties, as extra duties may not be
available to all employees.

What about bottlenecks?

As far as possible, you will be given an opportunity to improve your points by gaining
experience in all areas of the plant.

This means that some employees will need to be rotated throughout the piant to provide
opportunities for you to gain different experience. If necessary, some employees may
be moved to different parts of the plant to make way for you to gain experience in those
areas. Similarly, you may also have to be moved within the plant to make way for others
to gain experience.

Employees may be given the opportunity to move across shifts when possible.

If you are requested to move, your individual requirements will be considered (e.g.
safely issues).

A training plan will be continually updated for each Shift by the Shift Coordinators.
How long will you need to stay in each area?

You will be required to spend different amounts of time in each area, depending on the
complexity of that area and your ability to pick up the skills in that area,

A guideline with suggested times to be spent in each area of the plant is shown below.
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4.0

People learn at different rates, will have different levels of experience and may request
to move at different times

In moving around the plant you will need to work in with the training requirements for all
employees.

Employees on day work will be given the opportunity to move onto shift work as
positions becorme available.

Grading Scale
What is the grading scale?

The grading scale is as follows:

Level Points Percentage
1 0-25 73
2 26 -68 78
3 69 - 153 85
4 154 + 100

If there is a change in overall number of points the at

5.0

EBA 2000

Progressing through the Plant ‘ i'

How do you progress through the pfant?
The progression through each of the levels will be as follows:

) From level 1 to 4 - progression will be based on achieving points as outlined in
the grading scale. .
. Supervisor - there must be a Supervisor's position available. The decision to

offer an employee a Supervisor's position will be made by Shift Coordinators and the
Production Manager.

At what level do new employees start?

All new full-time and part-time employees will commence at level 1 and serve a 3 month
probationary period. At the end of that probationary period {(or 3 months work
experience) they will be assessed and then classified.

All casuals willcommence at level 1 and after serving an equivalent of 3 month’s full-
time they will be assessed and then classified.
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6.0

7.0

Duty Statements

When will you receive your Duty Statement?

You should receive your Duty Statement when you start work in a new area. If you do
not you should notify a Shift Coordinator immediately. A Supervisor and the person
training you in a particular area will induct you in all aspects of the Duty Statement.

When will Duty Statements be updated?

The BIT will continually update Duty Statements as required. If you have suggestions
for improvement you should notify the BIT or Supervisor.

External Training

General Comments

In respect of external training, the philosophy of the company is to encourage
employees to undertake relevant training and to ensure that they receive appropriate
points for the relevant fraining they undertake.

What points do you get for training?

The points allocated for training will be 4 points for completion of course.

What courses are available?

The courses listed below are exampies and if employees are interested in undertaking
training which they consider is relevant to the workplace, then they should approach the
EB Committee/Management and it will be up to the EB Committee/Management to make
an assessment as to the relevance of that training and the points which will apply for
undertaking that training.

Communications & Industrial Relations
Hand & Power Tools

Quality Concepts

Materials Handling

Electrical Fundamentals

Heavy Clay Technotogy

Mechanical Components

Occupational Health & Safety

Ceramic Technology
Industrial Mouldmaking
Kilns & Firingfor Industrial Applications

Mechanical Forming Techniques (Ceramic Industrial Applications
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Production Supervision

8.0 Years of Service

General Comments

Points are allocated for years of service at Wyee. Up to a maximum of 24 points are
available for 8 years of service. Relevant years of experience are recognised as follows:

On Completion of:

1year - 3 points
2years - 6 points
3years - 9 points
4 years - 12 points
Syears - 15 points
6 years - 18 points
7 years - 21 points
8 years - 24 points
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APPENDIX B: MONTHLY VOLUME BONUS TABLE 1

MONTHLY BONUS @ 14/16 th FOR JAN 2000 TO FEB 2003

Mainline
Ave car packed/day
41.00
41.25
41.50
41.75
42.00
42.25
42.50
42.75
43.00
43.25
43.50
43.75
44.00
44.25
44.50
4475
45.00
45.25
45.50
45.75
46.00
46.25
46.50
46.75
47.00
47.25
47.50
47.75
48.00
48.25
48.50
48.75
49.00
49.25
49.50
49.75
50.00
50.25
50.50
50.75
51.00
51.25
51.50
51.75
52.00
52.25
52.50
52.75
53.00
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22.50
26.25
30.00
33.75
37.50
39.38
41.25
43.13
45.00
48.75
52.50
56,25
60.00
65.63
71.25
76.88
82.50
90.00
87.50
105.00
112.50
120.00
127.50
135.00
142.50
150.00
157.50
165.00
172.50
180.00
187.50
195.00
202.50
- 210.00
217.50
225.00
232.50
240.00
247.50
255.00
262.50
270.00
277.50
285.00
292.50
300.00
-307.50
315.00
322.50

@ 14/16 th

35.88
36.09
36.31
36.53
36.75
36.97
37.19
37.41
37.63
37.84
38.08
38.28
38.50
38.72
3B8.94
39.16
30.38
39.59
39.81
40.03
40.25
40.47
40.69
40.91
41.13
41.34
41.56
41.78
42.00
42.22
42,44
42,66
- 42.88
43.09
43.31
43.53
43.75
43.97
4419
44.41
44.63
44.84
45:06—
45.28
45.50
45.72
45.949—
46.16
46.38

Accessories $
Qty packed/day
2,066 $ 22.50
2,079 $ 26.25
2,092 $ 30.00
2,104 $ 3375
2,117 $ 37.50
2,129 $ 39.38
2,142 41,25
2,155 $ 43.13
2,167 $ 45.00
2,180 $ 48.75
2,192 $ 52.50
2,205 56.25
2.218 $ 60.00
2,230 $ 65.63
2.243 $ 71.25
2,255 $ 76.88
2,268 $ 8250
2,2B1 $ 90.00
2,293 $ 97.50
2,306 $ 105.00
2,318 $ 112.50
2.331 $ 120.00
2,344 $ 127.50
2,356 $ 135.00
2,369 $ 142.50
2,381 $ 150.00
2,354 $ 157.50
2,407 $ 165.00
2419 172.50
2,432 $ 180.00
2,444 $ 187.50
2,457 $ 195.00
2,470 § 202.50
2.482 $ 210.00
2,495 $ 217.50
2,507 $ 225.00
2,520 $ 232.50
2,633 $ 240.00
2,545 $ 247.50
2,558 $ 255.00
2,570 § 262.50
2,583 § 270.00
2,608 $ 285.00
2,621 $ 292.50
2,633 $ 300.00
-o2,646— - § 30750
2,659 $ 315.00
2,671 $ 322.50

Possible
Bonus

45.00
52.50
60.00
67.50
75.00
78.75
82.50
86.25
90.00
97.50
105.00
$112.50
$120.00
131.25

$ 142.50
$153.76
$ 165.00
$ 180.00
$ 195.00
$210.00
$225.00
§ 240.00
$ 255.00
$ 270.00
$ 285.00
300.00
$315.00
$ 330.00
$ 345.00
$ 360.00
$375.00
$ 390.00
$405.00
$420.00
$ 435.00
$ 450.00
$ 465.00
$ 480.00
$495.00
$ 510.00
$ 525.00
$540.00

LR BB -GN L R T )

$ 570.00
$ 585.00
$ 600.00
$615.00
$ 630.00
$645.00



APPENDIX B: MONTHLY VOLUME BONUS TABLE 2

MONTHLY BONUS @ 16/16 th FOR JAN 2000 TO FEB 2003

Mainline
Ave car packed/day
41.00
41.25
41.50
41.75
42.00
42.25
42.50
42,75
43.00
43.25
43.50
43.75
44.00
44.25
44.50
44.75
45.00
45.25
45.50
45.75
46.00
46.25
46.50
46.75
47.00
47.25
47.50
47.75
48.00
48.25
48.50
48.75
49.00
4925
49.50
49.75
50.00
50.25
50.50
50.75

$1.00 -

51.25
51.50
5175
52.00
52.25
52.50
- - — 5275 .
53.00
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
-3
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

22.50
26.25
30.00
33.75
37.50
39.38
41.25
43.13
45.00
48.75
52,50
56.25
60.00
65.63
71.25
76.88
82.50
90.00
97.50
105.00
112.50
120.00
127.50
135.00
142.50
150.00
157.50
165.00
172.50
180.00
187.50
195.00
202.50
210.00
217.50
225.00
232.50
240.00
247.50
255,00
262.50
270.00
277.50
285.00
292.50
- 300.00
307.50

- ~315.00

322.50

Accessories
Qty packed/day

2,066
2,079
2,092
2,904
2,117
2,129
2,142
2,155
2,167
2,180
2192
2,205
2,218
2,230
2,243
2,255
2,268
2,281
2,293
2,306
2,318
2,331
2,344
2,356
2,369
2,381
2,394
2,407
2,418
2,432
2,444
2,457
2,470

. 2,482

2,495
2,507
2,520
2,533
2,545
2,558
2,570
2,583
2,596
2,608

,621
2,633
2,646

2,659

2,671

$

22.50
26,25
30.00
33.75
37.50
39.38
41.25
43.13
45.00
48.75
52.50
56.25
60.00
65.63
71.25
76.88
82.50
90.00
97.50
$ 105.00
$ 112.50
$ 120.00
$ 127.50
$ 135.00
$ 142.50
$ 150.00
$ 157.50
$ 165.00
$ 172.50
$ 180.00
$ 187.50
$ 195.00
$ 202.50

O NN DN AP AN OO DPOS

Possible
Bonus

45.00
52.50
60.00
67.50
75.00
78.75
82.50
86.25
50.00
97.50
$ 105.00
$112.50
$ 120.00
$131.25
$142.50
$153.75
$ 165.00
$ 180.00
$ 185.00
$210.00
$ 225.00
$240.00
$255.00
$270.00
$ 285.00
$ 300.00
$ 315.00
$ 330.00
$ 345.00
$ 360.00
$ 375.00
$ 390.00
$ 405.00

1A A &0 &1 60 A A e

$ 210.00- _$.420.00

$ 217.50
$ 225.00
$ 232.50
$ 240.00
$ 247.50
$ 255.00
$ 262.50
$ 270.00
$ 277.50
$ 285.00
$ 292.50
$ 300.00

$ 435.00
$450.00
$ 465.00
$ 480.00
$ 495.00
$510.00
$ 525.00
$ 540.00

555.00
$ 570.00
$ 5685.00
$ 600.00

$ 307.501 $615.00
$-315.00 | $630.00
$ 322.50 | §645.00

tered
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WEEK 1

WEEK 2

WEEK 3

WEEK 4

WEEK 5

WEEK &

WEEK 7

WEEK 8

WEEK 9

WEEK 10

WEEK 11

WEEK 12

WEEK 13

WVEEK 14

EBA 200
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Appendix C: Shift Rosters
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6x3 SHIFT ROSTER
18 Week Cycle

Hrs Worked Hrs Paid

32.27
49.31
3242
32.57
40.34
41.09
32.87
32.72
48.41
48.41
32.72
32.87
41 09
40.34
32.57
32.42
49.31
32.27
32.42
32.27
49.31
41.09
32.57
40.34
48.41
32.87
32.72
32.87
48.41
32.72
32.57
41.09
40.34
32.27
32.42
49 .31
49.31
32.42
32.27
40.34
41 no

32.57

r‘r;

38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38

ap

38
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WEEK 15 D A - - - D D D 32.72 38
E - A A A A A A 48.41 38
F b bbb - - - 32.87 38
WEEK 16 D o D D - - - A 32.72 38
E - - -~ D D D D 32.87 38
F A.A A A A A - 48.41 38
WEEK 17 D A A A A A - 40.34 38
E D D - - - A A 32.57 38
F - - D D D D D 41.09 38
WEEK 18 D - b DD D D D 49.31 38
E A A A A - - - 32.27 38
F D - - - A A A 32.42 38
CALCULATION OF HOURS

Day shift = 8 hours 13 minutes (8.217 hours)
Afternoon Shift = 8 hours 4 minutes (8.067 hours)

Shift ‘D’ total hours = 684 per roster cycle
Shift ‘E’ total hours = 684 per roster cycle
Shift ‘F’ total hours = 684 per roster cycle

684 =38 Hours average per week
18

29% Shift Loading is paid to cover shift loadings and penalties — except overtime

Registered
Enterprise Agreement
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APPENDIX C (CONT.)
4x4 SHIFT ROSTER
8 Week Cycle

SHIFT W T F S S§ M T HrsWorked Hrs Paid

WEEK 1 A 11 "m - - - - 33 38
B - - = T 1111 1 44 38
WEEK 2 A 11 117 11 11 - - 44 38
B - - - - 11T 11N 33 38
WEEK 3 A = 11111 - - 44 38
B M1 - - - - 11 11 33 38
WEEK 4 A - - 111t 111 - A4 38
B "1 - - - - 1 33 38
WEEK 5 A - - - 11 11 1t 1 a4 38
B "mM1T 11 - - - - 33 38
WEEK 6 A S 11 33 38
B "M 11T 11T 1 - - - 44 38
WEEK 7 A Mo~ - - - 111 33 38
B - 1T 11T 1111 - - 44 38
WEEK 8 A T 11 - - - - 11 33 38
B - - 1111111 - a4 38
CALCULATION OF HOURS

Daily hours = 11 per day

Total hours worked per roster cycie 308

8 weeks
= 38.5 average hours per week
Relevant Shift Loading is paid to cover:
1.  additiopal 0.5 hours average per week

2,  Shift allowance
3. weekend penalties
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Agreement for 14-hr, 4x4 shift arrangement

10.

11.

12.

A guarantee of a minimum of 3 months on 14-hour shift arrangement from
commencement date. A consultative and flexible approach with the EB committee,
employees and management will be used to determine need for increasing to 12-
hour shifts with a spread of hours across a 16-hour day.

Shift uses the spread of hours across a 14-hour day broken into two time slots.
Day work - 6.00am to 5.00pm and Afternoon shift - 9.00am to 8.00pm

Accessories production hours are 8 hours per day for 7 days per week and is based
on 6% volume of mainline product. The other 3 hours per day are spent on
mainline production.

Shift allowance to be payed as; dayshift 29%, aftemoon shift 35%. Based on a
weekly rotation of dayshift and afternoon shift a shift allowance of 32% will be
paid.

If the 14-hour shift structure reverts back to an 11-hour shift structure with
accessories and clay prep on day shift, employees who were on mainline as of
01/10/99 shall return to mainline positions.

Two personnel will be still allowed on annual leave on each shift even if the Shift
Coordinator is on annual leave. Shift Supervisors will be given the opportunity to
step up into the Shift Coordinators role whilst on annual leave.

Four casuals to be placed on new shift arrangement and requirements to be
reviewed 3 months after commencement of 14-hour shift structure. One person to
be on overtime each shift as long as current production requirements are needed.

Overtime and casual requirements will be reviewed monthly by EB Committee
members and management using a consultative approach due to concerns with the
level of overtime.

Planning of overtime requirements to be done as early as possible based on
scheduled requirements jo enable better coverage and organization of family life.

All employees agree to commence the new 14-hour shift structure on 01/11/99 or
as soon as possible after agreement and signing of this agreement.

The bonus system ratio will be 14/16 whilst on the 14-hour shift arrangement.
Whatever hours are worked on a shift is the ratio for that shift but in any case not
more than 14/16. A copy of the bonus structure is attached to this agreement.

A consultative approach will be used by the
effective operation of this arrangement.

Date Signed:



”} APPENDIX D: CONSULTATIVE COMMITTEE MEMBERS

Management Representatives

! Eric Angus signed .....&F%%

! Diana Sostaric signed D ferfee

Christine Mickkelsen G 3. .2&c0

Employee Representatives

John Green date 137 >~ doop

David McCure

1
4
] Anthony Keevers

(-3 00

Paul Coshaw

T
Industrial Reyiztrar
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APPENDIX E: SIGNATORIES

In recognition of their acceptance of the terms and conditions of this Agreement the
parties have placed their signatures below as indicated:

SIGNED on behalf of The Construction Forestry Mining & Energy Union of Australia,
Construction & General Division, Clay & Ceramics Industry Branch:

..............................

SIGNED on behalf of Boral Montoro Pty. Limited:

Position in Company b le M CrOG LA, &t/g <AL

Witnessed. . %%M’V
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