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INGHAMS ENTERPRISES PTY LTD
(INGLEBURN)
ENTERPRISE AGREEMENT - 1999

PREAMBLE

This agreement made the 9th day of November 1999 between Inghams Enterprises Pty Ltd
(hereinafter referred to as the ‘Company’) and The Australasian Meat Industry Employees’
Union - New South Wales Branch (hereinafter referred to as the ‘Union’}, records that it is

mutuaily agreed as follows: '

1. TITLE

This agreement shall be known as the Inghams Enterprises Pty Ltd (Ingleburn) Enterprise
Agreement 1999.

2. ARRANGEMENT

Title

Arrangement

Application

Parties Bound

Relationship to Existing Award
Introduction

Objective

Hours of Work

Sick Leave

10. Absenteeism

11. Overtime and Production Requirements
12. Casual Ratio

13. Other Productivity Measures

14. Quarterly Meeting

15. Union Recognition and Membership

16.  Workplace Delegates

17. Consuitative Committee

18. Consultation

19. Dispute Resolution Procedure
20. Grievance Procedure

NG BRGLND=

21. Wage Increases
22. No Further Claims
23. Duration

24, Signatories

Appendix A-  Rates of Pay

3. APPLICATION

This agreement shall apply at the Inghams Enterprises Pty Ltd Ingleburn further processing
plant located at Benson Road Ingleburn, New South Wales, only in respect to its employees
covered by the Poultry Industry Preparation (State) Award.

Registered

Enterprise Agreement
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4. PARTIES BOUND

This agreement shall be binding upon:

(a) Inghams Enterprises Pty Lid;

(b) The Australasian Meat Industry Employees’ Union - New South Wales Branch; and

(c) All employees of the Company covered by the Award working at the Company's
Ingleburn plant.

3. RELATIONSHIP TO EXISTING AWARD

This agreement shall be read and interpreted in conjunction with the Poultry Industry
Preparation (State) Award, (IRC no 6081 of 1996) and the Poultry Industry Preparation
Wages (State) Award. Award. (IRC no 6081 of 1996) but in the event of any inconsistency
between this agreement and the above awards, this agreement shall take precedence.

Except where superseded by this agreement, the terms of previous agreements between the
Company dnd the Union contlnue to have apphcatlon to employees covered by this
Agreement.

6. INTRODUCTION

Since 1991 enterprise agreements have been entered into between Inghams Enterprises Pty
Ltd and the AMIEU at the various Company plants in New South Wales with the general
objectives of:

° Improving the productivity, efficiency and flexibility of the enterprise through the
effective implementation of agreed measures which would significantly increase the
competitiveness of the Company and offer secure and worthwhile employment for its
employees,

. Developing an environment of continuous improvement which is conducive to a
flexible work organisation able to respond fo changing demands in the industry.

. Adopting a participative approach to implementing increased and sustained
productivity improvements across all areas of the operations of the Company.

Unfortunately the changes implemented to date have not kept pace with the competitive and
cost pressures facing the Company.

Through this agreement the parties seek to record the measures by which the pressures and
demands on the Company can be met.

7. OBJECTIVE

The objective of this agreement is to establish the framework within which the changes
necessary to meet the challenges facing the Company and its employees will be
implemented.

While the timing of the introduction of the changes will be decided by the Company in the
context of its operational requirements, employees e _consulted regarding the
introduction of the changes and measures to avert or |t1gat§ ang a Eﬁrse effects of such

changes on employees. Enterpnse Agreement
men
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HOURS OF WORK

The ordinary hours of work for permanent day worker employed as at 5 August 1997
shall be worked between 5:00 am and 5.00 pm unless otherwise agreed. However,
for other permanent employees and casuals the ordinary hours of work for day
workers may be worked between 5.00 am and 6.00 pm. As a consequence an
afternoon shift shall be a shift finishing after 6.00 p.m. and at or before 1.00 a.m.

By agreement hours worked before 5.00 am by a day worker may be counted as part
of an employee’s ordinary hours for that day, provided that the time worked priorto 5
am is paid at overtime rates. This clause does not preclude the Company from
working employees overtime prior to 5 am.

SICK LEAVE

An employee who is absent from work on account of illness or injury shall:

(a) notify the Company prior to normal start time of the reason for the absence
and the expected duration of the absence. The employee shall keep the

- employer informed as to the expected date of return to work.

(b) Upon return to work complete an “Employee Absence” form including stating
the.reason for the absence, whether notice was given and whether the
employee is claiming sick leave for the absence.

{c) If the absence is for 2 or more consecutive days, produce a certiﬁcate from a
duly qualified medical practitioner giving the actual description of the injury or
illness which in the medical practitioner's opinion is the reason for the
absence and the expected duration of the incapacity.

Where an employee has:

(a) been absent from duty in a manner which is systematic or exhibits a pattern;

(b) has exceeded their annual sick leave entitlement without due cause or
satisfactory proof of illness; or

(c) has failed to produce satisfactory evidence as per sub-clause (1) including
satisfactory description of the injury or illness; or

(d) failed to notify the employer of expected absences at the earliest opportunity.

Then the following arrangement shall apply:

(a) In the first instance be subject to informal counselling from their
Supervisor.
(b) In the second instance be subject to a written warning stating the

exact nature of the warning, the instances leading to its issue and that
further unauthorised or unexcused absences could lead to termination
of employment.

(c) If the employee fails to comply with the =
may be terminated by the Company. Registered

Enterprise Agreement
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(3) Employees who have in excess of 76 hours of sick leave credit may request pay-out
of the amount in excess of 76 hours. Such payment shall be made in conjunction
with an employee’s annual leave and the sick leave credit shall be reduced
accordingly.

10 ABSENTEEISM

The following additional measures will be introduced to reduce the current
unacceptable levels of absenteeism:

(a) if any employee is absent from work (unpaid) in any week, then that
employee shall not be offered overtime in that week or the following week at
the Company’s discretion.

(b) Any employee who arrives at work 15 minutes past their scheduled start time
and has not advised the company that they will be late shall be sent home
without pay. The employee may apply for payment as for a rostered day off
or as a day of annual leave. Sick leave shall not be available in such
circumstances.

11. OVERTIME AND PRODUCTION REQUIREMENTS

The Parties and employees acknowledge the Award requirement to work reasonable
overtime to meet the needs of the Company and its customers.

It is agreed by the parties and employees that all steps necessary to avoid loss of
product on any day will be taken by employees including the following:

(a) Completing all work in progress that needs to be cooked within 24 hours of
the emulsion being made.

(b) Complete the processing of meat because of the age of the raw material
which could either then be frozen or cooked.

12. CASUAL RATIO ;
The current fiexibility with respect to casual ratios, as well as the Company's
objective to comply with the spirit of the Award in this regard, is acknowledged.
However, it is recognised and agreed that promotions and seasonal trading (e.g.
Christmas stock build-up from weeks 42-52) have and always will be an exception.

13. OTHER PRODUCTIVITY MEASURES

(a) Waste Reduction — Waste reduction in processing by increased awareness
and involverment in measuring of performance.

(b) Reduction of Disposed Meat — Reduction of meat disposed as a result of
being dropped on the floor by increased awareness and effort in stopping
meat hitting the floor.

(¢) Performance Evaluations - Introduction of performance evaluat
floor employees.

Regstered

reemnent
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(d) Training — Assistance in developing and implemen
training for the shop floor.
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Staffing — Reduction by one (1) employee in the portion cutting/ packaging
{Multivac) operation.

Increased Productivity — Batches produced on the FPP (Further Poultry
Processing) Muitivac take 15 minutes less on average to an increase in
processing speed as a result of materials handling modifications.

Shop Floor Initiative in oven utilisation — Combining of differing product racks
to reduce the overall number of cooks required per working day.

Minor Adjustments — Minor machine adjustments to be made by trained
personnel, where there adjustment are deemed to be safe. A program will be
developed whereby certain meat workers are trained by a tradesperson to
carry out minor adjustments and machine change-overs. This program will be
developed in conjunction with appropriate metal trades employees after
agreement with the Union.

Process Quality — Quality must be built into our products if we are to compete
in the markets in which we are erigaged. To this end quality must become
the responsibility of everyone. The parties are committed to introducing a
system involving on-line checks and paperwork to ensure quality is built into
products while in process. How this is achieved will be subject to discussion
by the Consultative Committee.

Picnic Day — The Plant will no longer close for the ‘Award Picnic Day’ which
will become a normal working day. Employees shall be entitled to a picnic
day holiday on a rostered basis to be taken at a time mutual agreed between
the Company and the employee. Provided that such day be a Prime day (i.e.
Monday, or Friday) unless otherwise agreed.

Staggered Breaks — The existence of staggered breaks in the operation is
acknowledged. The parties recognised the improvement through staggered
breaks and this may be extended following consultation between the parties.

4
The four programmed "seven minute” breaks shall no longer apply.

The meals and rest periods provided in clause 9 of the Award shall be taken
at such times as mutually agreed between supervisors and employees by
section.

During the Christmas stock build period the employer may decide to
substitute up to 3 “rostered days off' for other days to be taken in conjunction
with the plant Christmas closure or annual leave. The days actually worked
shall be treated as ordinary working days.

With 14 days notice the company may implement a plant rostered day off.
Provided that only one such RDO may be notified each month.

14. QUARTERLY MEETING

At a time mutually agreed between the Company and the Union one mass meeting of

employees of a maximum duration of 60 minutes will be available
Empioyees guarantee to finish the day’s productio

IINGLEPROC EBA 1999 doe
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15. UNION RECOGNITION AND MEMBERSHIP

(a) The Company recognises the Australasian Meat Industry Employees’ Union
as the union to represent its process workers.

(b) All employees shall be provided with an application form to join the union at
the point of recruitment and introduced to the delegates.

(c) The Company undertakes upon authorisation to deduct membership dues, as
levied by the union in accordance with its rules, from the pay of employees
who are members of The Australasian Meat Industry Employee's Union.
Such monies collected shall be forwarded to the union in the month following,
collection, together with all necessary information to enable the reconciliation
and crediting of subscriptions to members accounts.

16. WORKPLACE DELEGATES

An employee elected as a union representative shall upon notification to the
company by the union, be recognised as the accredited union representative, and
shall be allowed necessary time during working hours to interview relevant company
representatives on matters affecting employees of the company.

17. CONSULTATIVE COMMITTEE

A critical part of this agreement is a commitment by employee's and the company to
the ongoing overall review of the efficiency and competitiveness of the factory. This
review will continue to be conducted jointly by management and employees under
the guidance of the consultative committee.

This committee shall continue to meet throughout the term of this agreement to
discuss and implement opportunities for further improvements in operations.

The consultative committee shall operate in accordance with the agreed Constitution.
18. CONSULTATION

The Company will continue to take every available opportunity to develop practices

which lead to the strengthening of the direct Management and Employee relationship

which enables the employees' to identify with the performance of the company.

The Consultative process is one such element in Which all employees are able to
make a contribution to the decision making process of the Company.

In recognition of the need for a joint approach to problem solving in the industry, the
parties commit themselves to ongoing consultation at all levels.

19. DISPUTES RESOLUTION PROCEDURE
The object of the Disputes Procedure Is to:

(i Promote resolution of disputes by
operation and discussion;

HANGLEPROC EBA 1999 Jou
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(i) Reduce the level of industrial confrontation; and

(iii) Avoid interruption to the performance of work and the consequential loss of
production and wages.

Should a dispute arise, in the future, at the works of the company, the following
procedure shall apply:

(a) There shall not be a cessation of work.
(b) The union delegate shall forthwith submit the dispute to the management.

(c) In the first instance the dispute should be dealt with quickly and effectively
between the job delegates and management.

(d) Failing settlement of the dispute the management shall discuss the dispute
with the President or Secretary of the union or other official(s) designated by
the union.

(e) ~ During the discussions the status ‘quo shall remain and work shall proceed
normally. “Status quo” shall mean the situation existing immediately prior to
the dispute or the matter giving rise to the dispute.

) Failing agreement, the dispute may be referred to the Industrial Relations
Commission of New South Wales for determination.

20. GRIEVANCE PROCEDURE

Procedure in relation to an individual employee.

(1) The employee is required to notify (in writing or otherwise ) the employer as to
the substance of the grievance , request a meeting with the employer for
bilateral discussions and state the remedy sought.

(i) A grievance must initially be dealtrwith as close to the source as possible,
with graduated steps for further discussions and resolution at higher levels of
authority.

(iii) Reasonable time limits must be allowed for discussions at each level of
authority. )

(iv) At the conclusion of this discussion, the employer must provide, in writing (if
requested) a response to the employee’s grievance, if the matter has not
been resolved, including reasons for not implementing any proposed remedy.

(v) While a procedure is being followed, normal work must continue.
(vi) The empioyee may be represented by the Union.
21. WAGE INCREASES

In consideration of the implementation of the additional productivity measures referred to in
this agreement employees shall receive the new rom the dates specified in

Attachment A. Regist ere d
Enterprise Agreement
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22. NO FURTHER CLAIMS

This agreement is in full and final settlement of all claims against the Company and during
the life of this agreement the union and employees undertake not to make any further claims
against the Company in respect any matter that will increase labour costs. Provided that the
parties will commence discussions in July 2001 in regard to a replacement for this
agreement.

23. DURATION

This agreement shall take effect from the date it is approve by the Industrial Relations
Commission, and shall remain in force until 5 August 2001. Thereafter the terms of this
agreement shall remain in force in accordance with the provisions of the Industrial Relations
Act 1996.

24.  SIGNATORIES

Signed for an on behalf of:

Inghams Enterprises Pty Ltd } AJ/

r’f \\ ! .
! |
In the presence of } B T, :E-MZM-J

~

Dated this 29/ _day of Nyyimgze 1999, 2
The Australasian Meat Industry } 1
Employees’ Union - New South }

Wales Branch }

In the presence of } ’

Dated this 23 #D _ day of )<CEHBA 1999,

HAUNGLEPROC ERBA 1999 doc 8.r9
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ATTACHMENT A
|
Rates of Pay
The following weekly rates shall be payable to employees in the respective classification

from the first pay period to commence on or after the dates specified at the top of each
column.

CLASSIFICATION. 5 August 1999 5 February 2000
LEVEL 1 $472.53 $477.09
LEVEL 3 $498.28 $502.85
LEVEL 4 $526.65 $526.65
LEVEL 5 $524.02 $524.02

CLASSIFICATION. 5 August 2000 5 February 2001
LEVEL 1 $491.41 $495.97
LEVEL 3 $517.94 $522.50
LEVEL 4 $530.08 $534.64
LEVEL 5 $529.39 $533.95
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