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1. Title

1.1. This agreement will be known as the SPL Group Ltd Enterprise Agreement.
1.2.NOTE: - This agreement supercedes and cancels all previous agreements
whether they were registered or unregistered and represents the entire

agreement to apply from 1% February 2000.

L?. Definitions

2.1. SPL Group Ltd means the business operated by SPL Group Ltd in NSW.

2.2. NUW means National Union of Workers (NSW Branch) and the SPL Group Ltd
employees they represent

2.3. RDO means Rostered Day Off

2.4. Employee means a person covered by Storeman and Packers General (State)
Award and employed by SPL Group Ltd

2.5.EBA means SPL Group Ltd Enterprise Agreement

2.6.Award means Storeman & Packers General (State) Award as at 6" October
1999

2.7. ORTA means Olympic Roads and Traffic Authority.

3. Relationship to Parent Award

3.1. The parties to the EBA have determined that the agreement shall be read and

is any inconsistency, this EBA shall take precedence. Registered
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4. Duress

4.1.The EBA has not been entered into under duress by any of the parties. All
points have been discussed and all outcomes from it have been achieved

through consultation.

5. Parties to the agreement

5.1. The EBA is made in accordance with:
5.1.1. the provisions of sections 32—47 of the NSW Industrial Relations Act 1996
and _
5.1.2. the Principles for approving enterprise agreements as provided by section
33(1) of the Act.
5.2. The parties to this EBA are SPL Group Ltd and:
5.2.1. the National Union of Workers (NSW Branch)
5.2.2. the employees of SPL Group Ltd who are covered by the Award

6. Purposes of the agreement

6.1. The purposes of this agreement are:
6.1.1. the maintenance of a harmonious and productive working relationship
between the parties to the agreement -
6.1.2. fo develop a consultative approach to handling problems and issues
6.1.3. to address the issue of productivily increases

6.1.4. fo reduce the costs of the work being performed by the employees
—_— -
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6.1.5. to identify and develop the key performance indicators by which
continuous improvement to productivity and profitably are achieved and
decreases in costs are measured

6.1.6. identify and develop an appropriate structure by which benefits that flow
from any improvements to productivity and profitably, and decreases in
costs are passed onto the parties of the agreement

6.2.provided that the parties to this agreement recognise and agree that the
employees should neither be advantaged nor disadvantaged by factors that
influence any change fto, or result in, improvements to productivity and
profitably, or decreases in costs, that are outside the influence or control of the

effort and contribution of employees.

7. Term

7.1. The term of the agreement is for two years commencing on the 1% February
2000 and terminating on 31* January 2002. The EBA will become effective and
benefits will become payable from the 1* February 2000.

B. Commitment

8.1. The agreement aims to ensure that the parties to the agreement are committed
to the purposes of the agreement as stated in paragraph 6. It also aims for
honest, open and up front communication building on the trust that already

exists between the parties.
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9. Dispute resolution

9.1. 1t is the intention of the agreement that all issues are handled at the shop floor
through the Warehouse and Distribution Centre Assistant Managers and the NUW
on site delegates. Should an issue escalate beyond this level then Clause 5

(Disputes Procedure) of the Award will apply.

10. Consultative Cammiﬂ_a-e

10.1. The agreement allows for the formulation of a consultative committee, of 3
store workers, nominated by a majority of employees and 3 management

representatives to oversee and implement the following:

10.1.1./mplementation of the EBA and to be the point of contact for issues arising

from the EBA and any issues raised in general
10.1.2. Skills based training, pay levels and gradings

10.1.3.Forklift allowances to be paid as per award and built into pay grading

structure

NOTE:- It is the intention of the agreement to have viable outcomes on 10.1.2

and 10.1.3 within six months of forrnulating the consultative committee.

10.1.4. Flexibility with start, finish times and meal breaks
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10.1.5. Productivity measured in terms of Cost, Time and Quality
10.1.6. Productivity improvements
10.1.7.OHS safely issues as designated by the OHS committee

10.1.8. Flexibility with annual picnic day

10.1.9.Workplace reforms: - je. Levels of absenteeism, availability for overtime when
required, error rates, teamwork, continuous process improvement, cultural
issues, damaged stock, cleanliness of the warehouse and distribution centre,

punctuality, process waste elimination, span of hours.

NOTE:- Points 10.1.4 to 10.1.9 and any other issues raised will be discussed

and acted upon during the life of the agreement

11. Union recognition and membership

1141. For the duration of the agreement SPL Group Ltd recognises the National
Union of Workers (NSW Branch) as being the union that shall have exclusive
representation of all employees covered by the Award. This exclusive
representation will extend to all terms and conditions of employment, whether those

terms and conditions are subject fo this agreement.

11.2. It is agreed that all employees subject to this agreement shall be given the

opportunity to join the National Union of Workers (NSW Branch).
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11.3. SPL Group Lid undertakes upon authorisation fo deduct union membership
dues, as levied by the National Union of Workers (NSW Branch) in accordance with
it's rules, from the pay of employees, who are members of the National Union of
Workers (NSW Branch). The amounts will be deducted weekly and remitted
monthly together with all necessary information to enable reconciliation and

crediting of subscriptions to members’ accounts.

11.4. All new employees have access to the EBA and shall be introduced to the
site NUW delegate upon being accepted for employment, which shall be covered in

the induction process.

12. Job security

12.1. it is not the intention of the company to contract out any of the positions that

are currently being carried out at this site at the date of this agreement.

12.2. In the event that the company gives consideration to any major changes,
such as those contemplated in paragraph 12.1, the company commits to giving the
union sufficient notice, as defined in the Award, in order to allow appropnate

consultation and agreement about such changes.

12.3. Note: - The aim of this paragraph is to ensure that consultation is entered

into should the company decide to contract out any positions. —
|

Rogie

i 1-r'lr¥-fl|‘:li3!ﬁr{3rer! II

I ~HSe Agreemen,

If Tl |

lll.l ||-r]|i;_~r|'|-|,! Hp';rfl.r I
-Bistrar |

s HOWARD 7

STV (/, [tr=s-gn=l/// MARTEC

HaARDWARE AT
Page No. - 8 of 16 - 07-03-00




13. Rates of pay

13.1. Subject to the Consultative Committee agreeing on the pay levels and rates
of pay for those levels, this agreement allows for an increase of 6% on the cument
rates of pay on the commencement date of this agreement. These rates of pay are

as per the current structured levels of pay mentioned below in (13.4).

13.2. The rates of pay will be payable from the first day of the EBA provided that

the parties to the EBA have agreed to all terms in it.

13.3. On the 1¥ February 2001 of the EBA a further increase will be paid of 4% on
the rates of pay applicable as of that date.

13.4. Table of grades and rales..

NOTE: -The rates and levels of pay mentioned in the table below are as is currently being

paid as at the date immediately preceding this agreement. During the first six months of the
agreement the Consultative Committee will determine a) the skills required to meet each
grade classification — b) the rates of pay relevant for each grade. The final matrix will form

part of this agreement.
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Level AWARD CURRENT EBA 6% EBA 4%
06-10-99 01-02-99 01-02-00 01-02-01
LEVEL 1 $22,084.40 $25,752.48 $27,297.63 $28,389.53
LEVEL 2 $22,864.40
LEVEL 3 $23,166.00
LEVEL 4 $24,143.60 $27,012.96 $28,633.74 $29,779.09
LEVEL 5 $24,814 .40 $28,710.24 $30,432.85 $31,650.17
LEADING HAND $31,201.04 $33,073.10 $34,396.03

14. Allowances

14.1.

Allowances) and is indexed to that Award.

14.2.

mentioned in 13.4 above as decided by the Consultative Committee.

14.3.

Allowances will be paid as per Award (Table 2 - Other Rates and

The forklift allowance shall become part of the skills based classffications as

Any bonus paid under the terms of any previous EBA shall form part of the

hourly rate of pay under the terms of this EBA and will no longer be paid as a

‘separate payment.
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14.4. Tea money will be paid as per the current practice. (see 14.4.1)

14.4.1.Note: - The current practice is that tea money will be paid on each occasion
that employees are asked to work overtime for more than one hour on any one
day. This practice does not apply to Saturday, Sunday or Public Holidays
where normal award conditions shall apply. The allowance will be paid at the
rafe stipulated in the Award at table 2 — Other Rates and Allowances.

15. Sydney Olympic Games

15.1. It is agreed between the parties to this agreement that during the period 1%
May 2000 to the 30" November 2000 as a resulf of the Sydney Olympic and
Paralympic games, flexibility in the times the company operates will be required.
Not only is this paragraph designed to assist the business but it will also assist
employees moving into and out Olympic venues with the difficulties to be faced by
ORTA restrictions.

15.2. Discussions between the parties to the agreement will be held with the aim of

reaching agreement on how the site will operate at during the dates mentioned in

15.1 above.
15.3. The Consultative Committee will hold these discussions.
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16. Casual workers — Agency staff

16.1. SPL Group Ltd. has a policy of growth by expansion. We believe that the
parties to this EBA share a common goal of increasing the numbers of permanent
employees in the long term subject fo expected demands for the company's
products and services. We are very proud of our objective of maintaining the levels
of permanent employees as the business continues to grow. It is recognised that
should people leave through natural attrition replacement will not be automatic, but

dependant on workloads at the time.

16.2. It is recognised by the parties to this EBA that work done in some of the
businesses within the SPL Group Ltd can be seasonal in its origin. Whenever this is
so it is the company policy to employ casuals during these periods and at also other
times when the workloads demand it and to cease employment of those people

when demand does not require using them.

16.3. Should the circumstance occur where a casual worker is employed for a
continuous period of six months then that casual worker will be offered fultime

employment with SPL Group Lid.

16.4. SPL Group Ltd has a practice of drawing full time employees from the
pool of casual workers on site. We confirm that during the life of the EBA,

we have no intention of ceasing this practice.

16.5. However, we retain the right to recruit from outs:de the pool of casual

labour, in the warehouse and distribution centre, in {hie ey&;glggéteﬂe r&&jurr&

Fnterpnse Agreement

| Industrial Registrar ‘

sPROLl'ﬂ_E_ A siLvers

f/ WA mDWARRNE

Page No - 12 of 16 - 07-03-00




a person to fill a position that requires specific skills or other particular

needs.

16.6. This would apply after the position is offered to people in the pool who

may have the skills required and do not want permanent employment.

16.7. The Casual rate of pay will be the rate as outlined in the table in paragraph
(13.4) for the appropriate grade of work they perform and in addition the relevant

casual loadings ie. 15% loading and 1/12" annual leave.

17. Technological change |

17.1. it is recognised by the parties to the EBA that during the life of the agreement
SPL Group Ltd will introduce technological change into the warehouse and

distnibution centre.

17.2. Notification of the changes will be given with as much notice as possible and

the implementation of it will be handled through the Consultative Committee.

18. New Employees

18.1. It is a condition of this EBA that whenever a new employee-commences in

the warehouse and distribution centre they are to be available for aftermoon or night
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shift. This is providing it is made a condition of employment at the time of employing

each person and a signed agreement is made at the same time.

19. Rostered Day Off (RDO)'

19.1. All employees will work 8 hours per day for a total of 19 days at which time

they will have accumulated enough time to be entitled to an RDO.

19.2. Because of the number of employees on site, SPL Group Ltd management
will allocate RDQOs to ensure the minimum disruption fo the business and it's

customers.

19.3. ‘ It has been agreed befween the parties to the EBA that RDOs will be taken
on a Friday, in the month after it is accumulated. Accruing RDQs is not an option in
this agreement. It is not the intention to roster employees off on a public holiday,
however should this occur then the day prior to the public holiday will be substituted
as the RDO.

19.4. RDQOs will be rostered by SPL Group Ltd, so that not more than 25% of

employees entitled to an RDO are absent on any one-day. A total of 12 RDOs can
be taken in a calendar year.
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20. Staff leave enﬂtfements

20.1. Each month a summary of employee’s entitlements will be available which
employees can access by referring to the Warehouse Manager who will hold a copy
of the entitlements.

21. Re-negotiation

21.1. The parties to the EBA agree to commence negotiations for a new EBA at 3

months prior to the termination date of the agreement.

22. No extra claims

22.1. The parties to the agreement agree that there will be no extra claims during

the life of the agreement.
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22. Signatories to the EBA

22.1. Signed for on behalf of SPL Group Ltd ;
22.1.1.Neil Connon Group General Manager /‘/

SPL Group Ltd

22.2. Representing NUW / .

22.2.1.Frank Belan State Secretary

National Union of Workers NSW Branch
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